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[bookmark: _Toc200567557]Introduction
This is a brief reflection of the entire experience at the Novotel Birmingham Airport, which gave me the opportunity to sustain my career in hotel management. This internship placement helped me to depict my skills in management while pointing out the drawbacks of my approach to work. I was assigned to work in the Restaurant section of the hotel, hoping to learn further about team management, professional communication, along critical decision-making as I was appointed to manage the F&B (Food and Beverage) section, which has been evaluated here. 
These three chosen objectives helped me to learn more efficiently as I got to focus on my personal skills along with my professional ones. 
· Proper team management in the context of the Food and Beverage sector. 
· Strategic communication skills for better customer orientation. 
· Critical decision-making for difficult situations in the F&B sector. 
[bookmark: _Toc199948825][bookmark: _Toc200567558] Section 1: Internship experience with Kolb's Reflective model
The Reflective Model of Kolb made the aspects of self-evaluation more sincere as it revolves around four different stages, elaborating on the entire experience and its outcomes altogether (Wijnen-Meijer et al. 2022).
Concrete Experience 
My experience with the Airport Hotel Novotel Birmingham helped me to identify my positive aspects while making me focus on my skills in customer management. My knowledge of hotel management, along with my understanding of people management skills, was sharpened as I served in the food and beverages segment. There were instances that made me realise that my "engagement with literature skills" required more advancement. With the development of my "cognitive and intellectual skills", my resources of management can become more sustainable while impressive at once. The support of this reflective model made me recognise that my skills in knowledge gathering and understanding of management techniques are quite steady. However, the aspect of human engagement alongside literature skills requires more practice (Mahmood and Nasir, 2022). I got into an argument with one of the customers in the restaurant regarding registering their contact details and the need to complete the formality. This experience of the feud at the workplace made me recognise my areas of shortcomings in the decision-making process that need more sharpening and better agility. 
Reflective Observation 
As my experience of management during the internship provided me with the idea of people interaction, it made me evaluate my transferable skills that can be implemented in professional places. The experience with hotel guests made me recognise that I require more practice in direct communication techniques. The evaluation of my leadership management in critical circumstances needs proper sharpening as it could have been more transparent. My approach to communication made the aspect of the distribution of responsibilities more stagnant, while I depicted it to be one of my most critical drawbacks. As per Ausat et al. (2022), the importance of appropriate leadership strategy is quite high since it enhances the standard of services in hotels and F&B sectors. Kolb's model made the experience further understandable, as proper critical conceptualisation helps to increase the level of motivation to make future improvements (Vince, 2022). Through the instances of getting into heated arguments in the restaurant, I understood that my skills in communication and decision-making require more attention while focusing on my workplace attributes with better sincerity. 
Abstract Conceptualisation 
The conceptualisation of the management techniques while evaluating my personal experiences helped me to identify my resources in communication. Although my experience in Sustainable Hospitality and Tourism Management made me realise that my skills in critical decision-making are quite complex as I tend to focus on all the aspects, external and internal altogether. Proper guidance to develop clear decision-making could have been more efficient if I had the skills of a dynamic leadership style. Communication with my teammates regarding the responsibilities of guest management can be further evaluated as it can help me to identify the appropriate management strategies that work best for me. 
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Figure 1: Reflective Model of Kolb
(Source: Widiastuti and Budiyanto, 2019)
Active Experimentations 
The experience of management was quite significant in developing my career as it gave me the opportunity to enhance my skills in my field. Through my participation in this internship, my skills in people management grew further due to the training and development that I acquired on the job, along with guidance from my seniors, which has made my attributions in the hotel sector more relevant. As the Reflective Model of Kolb focuses on the aspect of active experimentation, it helps to decipher the introspective factors of self-learning in order to improve them further (Widiastuti and Budiyanto, 2019). Strategic planning for making my skills in people management, communication and critical decision-making can be the most effective approach for the growth of my career aspect, as this evaluation can make my learning process further effective. 
Action Plan
This action plan evaluated the deficit aspects which require further improvement while engaging with my personal attributes. 
	Skill factor 
	Improvement plan 
	Duration 

	Communication and people management skills 
	· The practice of critical interaction with more affirmation. 
· Developing my skills in human management. 
	1 week 

	Critical decision-making skill 
	· Decide with small steps and via evaluation of the circumstances. 
· Changing decisions as per situational requirements. 
	2 weeks 


Table 1: Action Plan for Future Improvements
[bookmark: _Toc199948826][bookmark: _Toc200567559]Section 2: Development Journey of My Experience 
My Level 4 F&B placement experience during the internship was based on my skills in people management while focusing on my critical decision-making attributes. As my skills in management require more strategic evaluation in people orientation, they can be developed with further practice of leadership tactics. As the operations of Food and Beverages (F&B) were my responsibilities, I depicted the basic attributes, such as critical decision-making in difficult situations, that would help me to determine the strategic resources for this internship. Through the evaluation of the entire experience, I also learnt that the leadership techniques that I have learnt from my placement experience, which were not present during my course, require more sustenance as I get confused in terms of public management. 
As per YahiaMarzouk and Jin (2022), leadership skills are quite necessary for the position of Tourism Management as it helps to provide Sustainable Hospitality to the guests while making the public services more strategically crafted. Proper leadership attributes also help the management of the hospitality sector to enhance their provided services since it focuses on the excellence of extensive customer care (Zhou et al. 2021). Moreover, these attributes of critical management of customers that I have learnt from my placement can make the services top-notch while increasing the market value of the hotel and its services. 
[bookmark: _Toc199948827][bookmark: _Toc200567560]Section 3: Service Improvement Proposal for the F&B section 
The hotel standard of management requires changes in their system in order to make the services more customer-centric (Geylani et al. 2021). A few of the aspects regarding the management of food and beverages need to be modified, such as on-time food delivery and taking orders from multiple tables with fast prompts that can provide authentic cuisine to consumers from different parts of the world. 
· Implementation of dynamic leadership enhances the overall management strategies in the background of the organisational approach as it focuses on the attributes of situational adaptability and teamwork (Chienwattanasook and Onputtha, 2022). The incorporation of strategic measures in the hospitality business can ensure more prominent feedback as it helps to engage in better customer service. 
· Proper training of the employees in the F&B section can also make the services further customer-oriented while developing better communication for intricate guest engagement (Makinde et al., 2023).
· Fast services of food services would become more prominent with the support of further aware and faster employees in the F&B sector as it can ensure timely delivery of food items (Malekpour et al. 2024). 
Taking these three steps with strategic measures can enhance the services in the food sector while providing better customer satisfaction.
[bookmark: _Toc199948828][bookmark: _Toc200567561]Conclusion
This assessment of personal and professional skills has been depicted through the entire experience of the internship in the Novotel Birmingham Airport, as it focused on the placement in the Food and Beverage section. The significance of strategic management in the business of hospitality is one of the most vital aspects as it provides more sustainability to the approach of customer services. Changes in the management have been depicted here while identifying the resources of enhanced services for the guests, which made this internship experience a learning lesson while understanding critical leadership altogether. 
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