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Introduction
The development of modern markets has been significantly influenced by various trends, including globalization, the increasing emphasis on product quality, price, and customer satisfaction, the growing importance of sustainable consumer relationships, the rising significance of new information and communication technologies, and the impact of the COVID-19 pandemic. These trends have led to the emergence of new organizational forms of enterprise management (Litorovych and Maslakov, 2021). Virtual organization is a relatively new kind of organization that came into existence in the year 1990. A virtual organization is an organization that encompasses entities that are separated and dispersed, ranging from people to complete businesses, and that necessitates the use of information technology to facilitate their work and communication capabilities. Virtual organizations are not a representation of a company's characteristics, rather, they are a distinct organizational structure (Piyush and Marthak, 2015).   
At its foundation, virtual organizations are based on the concept that the fundamental worth chain of a company may be maximized through the use of information and communication technology, as well as through the cooperation of partners that hold their own distinct core competences. Furthermore, according to Child (2015), virtual organizations need to be able to adjust to shifting and more demanding market conditions at a faster rate than conventional corporate organizations (Child, 2015). This is because virtual organizations combine the influence of huge companies with the agility of small enterprises. This essay therefore critically evaluates the emergence of virtual organizations, with a focus in discussing the strategic management issues such as planning, designing and leading such organizations. 
Planning for virtual organizations
The art of strategic planning involves developing targeted business plans, carrying them out, and assessing the outcomes in light of the company's broad long-term objectives. The principle of this approach is to consolidate the different departments of an organization, including finance, marketing, and human resources, into one unit that will be responsible for translating the strategic objectives into action (Kerzner, 2019). The strategic planning is one of the key steps in managing virtual companies, as it shapes the corporate culture and creates the basis for informed and rational allocation of resources. The topmost challenge of facilitating the cooperation of the teams situated at different locations and aligning their efforts towards the common goal is the one of the greatest problems involved when creating the virtual companies (Morrison-Smith and Ruiz, 2020). Good communication and knowledge-sharing systems are a prerequisite to the collaboration process and defining the same goals for all team members (Kotlarsky and Oshri, 2005). Some examples of such platforms might be collaboration tools, video conferencing, and document sharing platforms.
Virtual organizations are likely to work closely with a wide range of partners, suppliers and stakeholders which will create the need to include and address individual interests and demands of each partner to the planning process (Camarinha-Matos, Afsarmanesh and Ollus, 2006). Enforcement of transparent governance platforms, decision-making procedures and performance measures could be a game-changer in avoiding the future possibility of conflicts and ensuring a common goal for all the parties (El Khatib, Al Mulla and Al Ketbi, 2022). This may involve the creation of contracts, such service level agreements (SLAs) or memorandum of understanding (MOUs) to clearly define the role, responsibility and liabilities of the parties.
Additionally, virtual organizations are bound to adapt to conditions such as rapidly changing market situation, technical advancements and customer needs. Therefore, it is vital to have a proactive and continuous monitoring of organizational strategy in addition to agile planning and adaptation in terms of strategy (Gupta and Pathak, 2018). One of the ways of doing this is by designing systems that help in the collection and analysis of data in real time, and by creating an environment in the business that accepts, stimulates and encourages creativity and adaptability. The planning of an effective strategy for virtual organizations requires the resolution of the issues related to trust, cultural differences and time zone discrepancies (Ford, Piccolo and Ford, 2017). The formation of the trust among the team members, embracing of the diversity and use of the communications which are smooth across the different zones of time are all-important factors to assure the successful cooperation and purposeful delegation of the responsibilities.
Designing virtual organizations
The designing of virtual organizations is the process of setting up structures, processes, and technologies with the aim of bringing together teams from different physical places such that their integration in terms of cooperation, communication, and coordination is done in a seamless way. A lot of the attention requires being devoted to the organizational culture, technological infrastructure, as well as the policies related to human resources, in order to produce a work environment that is more comfortable to remote work and virtual collaboration. This is necessary to create a more flexible and supportive environment (Shekhar, 2016). 
Virtual organizations differ from the traditional hierarchical models as far as their organizational structure is concerned because they are oriented on the flexibility, agility and decentralization (Pawlowski, 2016). Virtual organizations embrace structures that are quite flat or matrix-type in order to allow different departments to interact and encourage personnel from all levels to participate. With regard to the software development, for instance, virtual organizations assemble project teams which might be either task-oriented or specifically related to a particular project instead of merely dividing them into the departments (Nawaz and Koç, 2019). Additionally, virtual organizations are highly adaptive to the formation of the teams and the job descriptions. As demonstrated by Makarius and Larson (2017) in their study, Virtual teams can effectively adjust to dynamic project requirements by means of reassignment of resources or modification of teams’ composition (Makarius and Larson, 2017). The virtual companies enjoy the benefit of being highly mobile. As a result, they can respond more swiftly to the changing market demands and the customer requirements. 
In addition, the design of virtual organizations needs to include the specific demands that naturally arise from remote working (Karis, Wildman and Mané, 2016). The use of strong communication instruments and platforms is very important to ensure that the exchange of information is achieved in real-time and collaborations among team members are done in a smooth manner (Anders, 2016). Some examples of this would include the use of teleconferencing solutions, instant messaging platforms, software for managing projects, and virtual whiteboards or brainstorming tools. For the purpose of optimizing the efficacy of these technologies and cultivating an atmosphere that is conducive to productive remote collaboration, it is vital to combine the smooth integration of these tools into the workflows of the organization with the provision of suitable training and support for members of virtual teams. 
Cultural diversity creates both benefits and challenges among virtual organizations that operate within global marketplaces. Cultural adaptation and integration should be the key features of virtual teams so that they may promote understanding and cooperate among each other members, who has different cultural backgrounds. Cultural competence and sensitivity must be cultivated within the organization to effectively overcome culture gaps and avoid misunderstandings (Kohntopp and McCann, 2019). Jensen’s (2015) research suggested that virtual organizations can lead to better cultural integration through the advancement of cultural awareness, enabling of open communication, and promoting of cross-cultural cooperation while designing their organization (Jensen, 2015).
Leadership in virtual organizations
Organizational leadership is a management strategy where managers establish strategic objectives for the company and inspire members within the group to effectively execute tasks in support of those objectives (Ibrahim and Daniel, 2019).  Leadership in virtual companies diverges from conventional command-and-control methodologies. Virtual firms often embrace decentralized leadership models, which enable workers across all levels to assume responsibility regarding their work and contribute to shared objectives, rather than depending on centralized authority figures (Porfírio et al., 2021). Leaders in Virtual organizations are required to have unique competences. According to Kramer (2005), traditional leadership has its own set of abilities, however the leadership qualities required for virtual teams are distinct. As a result, the required leadership abilities typically increase in virtual teams more often (Kramer, 2005).  Leaders should cultivate several competencies including; ability to build trust, effective communication, and personal characteristics. These competencies are discussed as follows:
i. Ability to build trust
Trust may be defined as the propensity of a leader to easily enable cohesiveness, task, and the building of relationships; it is essential in the process of attaining successful project results (Fareed et al., 2022). Bergiel et al. (2008) argued that the building of trust is an efficient process, and that when it is present, members of a team are able to save time as a consequence of their capacity to depend on the word of another individual. Furthermore, they continued to imply that trust is important when members of a team take initiative in order to achieve their highest possible level of performance. This is due to the fact that trust is one of the important competencies that must be established and built by virtual leaders. On the other hand, trust is simpler to build in conventional teams during face-to-face interactions (Bergiel, Bergiel and Balsmeier, 2008).  According to Brake's (2006) study, it is clearly stated that virtual team leaders (VTLs) must learn to manage teams based on trust rather than control in order to get efficiency and other related advantages from their members. Brake maintained that the capacity to establish trust is an essential leadership skill that is required for virtual teams to achieve maximum performance. Establishing and cultivating trust is very crucial while forming a team, particularly in the beginning stages. Trust building is crucial for the success of relationships, particularly in the context of virtual organizations where it is essential for project success (Brake, 2006). 
ii. Effective communication 
Effective communication is crucial in virtual team projects as it helps to overcome the inherent uncertainties that exist in the virtual environment. Organizations that invest in virtual projects should recognize the importance of obtaining advanced and sophisticated communication technologies (Nguyen, 2013). These technologies enable greater access to information and require virtual leaders to undergo essential training. This training ensures that effective communication is established within virtual teams, ultimately leading to organizational success. Hossein (2012) suggested that effective communication is a fundamental leadership skill for Virtual Team Leaders (VTLs) during the first stages of virtual team formation. This skill is essential for establishing a successful organization. The study maintained that the communication provided by VTLs to their team members, both in terms of quantity and quality, is crucial for establishing, acquiring, and preserving trust (Gazor, 2012). In order for a virtual organization to be successful, one of the most important competencies that its leaders must possess is the capacity to communicate with their members in a manner that is both effective and efficient, regardless of the location or time. 
iii. Personal characteristics
Virtual leadership for project success relies on four crucial components of human characteristics (Kurt, 2012). The characteristics encompassed are; self-efficacy, referring to an individual's belief in their capability to accomplish particular tasks; hope, defined as the cognitive capacity to establish realistic yet ambitious objectives, and subsequently devising strategies and regulating behavior to achieve those goals. Optimism; is the anticipation of favorable and desired future results. However, it is important for optimism to be adaptable and grounded in reality. Resilience; refers to the capacity to rebound from setbacks or disappointments, while simultaneously persevering and being undeterred. According to Avey et al. (2010), components should be integrated with high performance concurrently. Specifically in the context of a virtual organization environments, it has been shown that the combination of these components may explain distinct variations in the results and performance of organizations (Avey, Luthans and Youssef, 2010). 
Conclusion
Virtual organizations can be regarded as a revolutionary phenomenon in modern business, which has been created due to globalization, technological advancements, as well as the demands of the market. Strategic planning is critical because it implies honest and transparent governance, latest communication tools, and the capacity to react timely to the new conditions on market. For the virtual organization to be successful in teamwork across different locations around the globe, the design entails forming a structure that is flexible and establishing a strong technology infrastructure. The ability to form trust and good communication, and also the presence of long-lasting personal qualities are absolutely indispensable components of leadership in virtual organizations. The efficiency to handle the challenges of working remotely and the fact that the market horizons are always shifting provide the virtual firms with a better chance of success. The opportunities for creativity and connectivity that come with virtual organizations are limitless. Corporate world is increasingly turning dynamic and competitive; the virtual firms are able to turn this into an advantage by leveraging on the existing benefits that they already have. Developing a strategic plan, designing keeping adaptability in mind, and good leadership skills can be the actions to help achieve this goal. 
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The précis of the selected paper (500 words)
Slide 1 & 2- the concept of administrative service is a part of strategic management. In terms of developing the profit maximization along with organizational reputation a proper development of the service is requires. By adhering administrative service, the overall competitive edges of the firm get increases as resource allocation and proper budget control has been conducted in these services. Therefore, it seems that the administrative department can allocate different sources as per the necessity of individual project so that overall outcome could be effective. Other than these, it can state that for organizational framework private administrative service is applicable as it is precisely pay attention to the stakeholder’s interest accordingly. By attaining a specific structure where superior and subordinates’ tasks are precisely distributed a potential growth can acclaim.  
Slide 3 & 4- Different functional activities has been presented in the slides where it is seen that it has a significant impact on the task management system's financial operational system. It appears that the department improvises a collective conclusion by gathering various operational facts, such as tax assessment, personal services, purchasing, record management service, and others. It is noteworthy because it provides appropriate guidance for upholding and managing the workforce as a whole. The slide described that a leadership value has been created through this which makes a great influence on directing the employees. Implementation of resources in different areas accurately increases organizational growth. Even the service also focuses on employee training and learnings so that a great outcome can be generated from the subordinates to meet organizational goals. 
Slide 5&6- there are multiple advantages are involved in the administrative service of the firm. The overall work process of a firm from operational areas to quality management to supply chain networking and others are monitored through this service. On the other hand, it is also seen that by relying on the collected data set and examine the data through different technologies the service has the credibility to promote accurate productivity and healthy finances. The slides shoes that accurate budgeting decision is one of the major areas of administrative service which indicate a concrete growth for developing productivity and created values further. As the service deliver proper memorandum for individual areas therefore it allows to make efficient communication and benefited the sustainability context.
Slide 7&8- in slide 7 the main implementation restriction has been referred where it is noted that the overall costing of the administrative services is depended on the tools and technology. It seems that data analytical tools are higher in costing which may make some restriction of use for the small and medium companies. On the other hand, a proper knowledge is a most essential part to incorporate the service policy with proper knowledge. Alternatively, a set of recommendation has been offered in slide 8 where the involvement of feedback and developing decision according to that has been mentioned. Similarly, gaining proper knowledge of skills and technology to use administrative service can increase the decision-making approach more accurate and effective. Even allowing proper training can also beneficial for better administrative service.    
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TASK 1: GROUP ASSIGNMENT
Summary of the paper
Strategic management in public administration by John Bryson and Bert George (2020)

1. Analysis of the conclusion: what the author(s) think the results mean? Do they link it with the research question? Do the authors identify limitation of the study? Do you see any points that the authors missed? What do they propose to do as a next step? Do you agree with that?
Introduction
In the conclusion, the authors provide an analysis of the most significant issues that have been highlighted throughout the course of the paper. These points pertain to the role that strategic planning and strategic management play in public organizations and entities. The authors of this paper argue that their overview indicates the potential benefits and the continuous relevance of strategic approaches when suitably articulated and modified in the context of business administration. This is in spite of the criticism that has been levelled against the concepts that have been described over the course of several years.  
What the authors think the results mean:
The authors believe that the results shows that strategic planning and strategic management are crucial approaches for public organizations and entities and are applicable in addressing the important challenges faced by these entities. However, these are not rigid, universally applicable procedures. Instead, strategic planning and management consist of a toolkit of several concepts, processes, tools, and approaches that must be selectively utilized and adapted to the particular context with an aim of producing desired output. Despite the fact that there are various generic approaches, strategic planning and management efforts typically hybridize different elements. The authors have a view that their results indicate evidence that strategic planning and management, when properly done through tailoring the approach to the situation, can enable public organizations to align their aspirations with their capabilities so as to achieve the crucial goals while creating public value.
Do they link it with the research question?
In the research paper, the author makes reference to the fact that strategic management and strategic planning are the two components that are considered to be the most essential in the field of public administrative services. These two systems specifically offer a rule that applies to entities or organizations that are public (Bryson and George, 2020). It also appears that the two concepts in strategic management and strategic planning that are analyzed using distinct methodologies in the study are exactly satisfying the research purpose. This is in accordance with the findings of the research. The effectiveness of public administration in strategic management is the primary question that is investigated throughout the study. This assessment is based on the broad acceptance of public administration. Consequently, the research question (RQ) is precisely connected to the link that represents the results. 
Do the authors identify limitations of the study?
The authors of this paper do not make any specific identifications of the limitations of their study, which is not an empirical study but rather a general overview and synthesis of studies on strategic planning and strategic management. In light of the fact that hybridization is a widespread practice, the authors acknowledge that the boundaries between the techniques are not entirely clear. In addition, the authors point out that while there is a growing body of data on which approaches of strategic planning and management are effective in certain situations, and how and why they are effective, there is still a significant amount of work to be done. Given this, it is possible that this may be considered a significant limitation of the present body of knowledge. 
Do you see any points the authors missed?
A potential point that the authors could have enhanced is the unique challenges that may be faced in strategic planning and management in the public entities when compared to the private entities. Despite being reframed as situationally adaptable processes, there could be an in-depth recognition of how the public sector’s political oversight, constraints in the budget and public accountability create additional strategic complexities. The paper has miss out the influence of public administrative service on employee development areas. 
The authors could have also addressed more directly common criticisms except those mentioned in the text, these could include, strategic planning promoting excessive analysis paralysis, unrealistic setting of goals that disconnect from the operational realities, or creating additional bureaucratic hindrances. Deeper discussion of the critiques could have enriched the research.
What do they propose as a next step?
The authors of this paper have outlined five key areas where they recommend future research on strategic planning and management. These recommendations include; 
1. Researchers should clearly define what they mean by strategy, strategic, strategizing, strategic planning, and strategic management which will help clarify contributions and enable better comparisons and contrasts among results. 
1. Greater understanding of social mechanisms that enable strategic planning and management work.
1. Research should unravel the ways in which strategy, strategizing, strategic planning, and strategic management can be useful public entities that are not formal organizations
1.  More attention to capabilities and competencies is needed, especially in relation to aspirations.
1. A search for effective configurations of situations and approaches to strategic planning and management should be pursued.
Do you agree with that?
I am in agreement with the suggestions that were provided by the authors. When it comes to advancing with both theoretical and empirical rigor, the fundamental stage for each notion is the standardization of definitions and the operationalization of constructs. For the purpose of moving beyond the effects of documentation and developing more explanatory theories, it is also essential to have a solid understanding of the processes. Given the growing interorganizational complexity that many public policy challenges and service delivery areas are now confronting, their focus on broadening analysis to multi-party environments such as partnerships and networks is a foresightful approach. Focusing on the role that strategic planning and management play in raising collective competences is also a good fit with the basic goal of the public sector, which is to create value for the public. 
The authors' call for examining hybrid configurations feels most critical. Rather than seeking a unifying grand approach, identifying complementary bundles of practices and when each approach Element is most appropriate could yield pragmatic principles and Implementation roadmaps tailored for diverse scenarios. This type of contingency knowledge could resolve many historical critiques. My only addition to the proposed research agenda would be including more attention to the unique constraints, incentives, and political realities of public organizations. While public entities must strategize, their motivations, processes, and contexts likely diverge from profit-driven private firms. Factoring in these distinctive public voices could strengthen insights.
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two most essential component in the public
administrative services. These two system precisely
provide a regulation that can be applied for public
organizations or entities (Bryson and George, 2020).
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effectiveness. Hence, the result link is precisely
associated with the RQ.
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