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[bookmark: _Toc7463675]Introduction
Human resource is one of the most important, effective and essential resources that can play the most important role to achieve organisational goals n the most successful way .This assignment is a basically based on community engagement in an organisation and how community engagement can improve organisational performance to achieve organisational goals. The aim of the assignment is to have a better understanding and knowledge over different internal and external environmental factors of an organisation and to evaluate the importance of the employee involvement in an organisation. To implement the assignment successfully and to achieve  the aim of the objectives of the assessment ,Leonardo Hotel has been selected .Leonardo Hotel is a large global hotel headquartered in Israel but the hotel has their access in different Asian and European countries. In UK ,the hotel has many branches as well.
[bookmark: _Toc7463676]Background of the Hotel
Leonardo Hotel is one of the largest hotels headquartered in Israel. Leonardo hotel has their operation in UK. The hotel is also a brand under Fattal Hotel brand .Actually  Fattal hotel brands indicate the most luxurious hotel service in the world and this brand includes more than 137 hotels and Leonardo is one of them. It is a public limited company and the company sells room service, dinner, lunch, breakfast, cruise service etc. The hotel is operating their business worldwide and they have more than 80000 employees all over the world (Leonardo Hotel, 2019). So Leonardo Hotel is a large multinational company. According to the annual report 2018 of Leonardo Hotel, the hotel had their net profit with 29.1 million USD (Leonardo Hotel, 2018). The hotel sells share to the general people because of being a public limited company. 
[bookmark: _Toc7463677]Goals of Leonardo Hotel
The major goals of the hotel taken from Leonardo Hotel,(2019)are:
1. The hotel has its initial goal to ensure customers leading luxurious hotel service.
2. Leonardo Hotel is focusing on satisfactory compensation policy for all of their global colleagues .And the hotel is trying to motivate all their partners and franchisee to ensure  employees with satisfactory salary package.
3. The hotel will identity the gaps between college and Company and after analysing the gaps, the hotel will provide proper training and development to the colleagues .
4. Most of the social campaign of the hotel will be focusing on the betterment of the people of the societies. The hotel will soon launch  programmes to address the human rights impacts of our sourcing policies.
[bookmark: _Toc7463678]Mission (Source): Leonardo Hotel, 2018

The  hotel  has four missions . Those are:
1. The first mission of the hotel is to improve services quality. In this regard the hotel will focus on ensuring differentiation, uniqueness and innovativeness with their services to attract customers more and more.
2. Another mission of the hotel is to insure more customer satisfaction. Customer satisfaction depends on services quality, durability and satisfactory customer relationship management.
3. Increasing market share  is  another will known mission of the hotel. To increase the market  share of the hotel. The hotel always focuses on improving their products and service quality.
4. Ensuring employees a satisfactory  working environment is an important mission of the hotel. The hotel is always looking forward to the needs and wants of employees of the hotel and they are trying to ensure sustainable working environment for the employees.
[bookmark: _Toc7463679]Vision
The vision of the hotel is to be the largest hotel in the world ensuring customers with satisfactory  hotel services .( Source : Leonardo Hotel ,2019)
[bookmark: _Toc7463680]Values
Leonardo Hotel has a good brand image in different European countries. The hotel is always trying to provide customers with innovative and uniyue and luxurious hotel service and so customers are satisfied with the hotel. Leonardo Hotel basically provides customers with room service, lunch, dinner, breakfast , cruise service etc ( Leonardo Hotel , 2018) . All the products and services of the hotel have been developed following differentiation strategy and so  the products and services of the hotel have a good demand in the market. The internal environment of the hotel is very attractive that attract customers easily. Also the waiters or the employees of the hotel are well trained. Their behaviour charms tourists from different regions of the world.
[bookmark: _Toc7463681]Target customers and their expectation
The target customers of Leonardo Hotel are students of the universities and colleges  ,families, young generation ,parents, professionals( Tokatli et al,2018) .There are many hotels in UK and different European countries. All the hotels are always trying to provide customers with quality products and services so that can capture more market share. In this regards , customers are expecting from the loyal companies to get more unique room service. So, the customers of Leonardo Hotel are always expecting to have luxurious  service. ( Tokatli et al, 2018) The services price of the hotel is not so law and so customers are also expecting to have law service price from the hotel. 
[bookmark: _Toc5299481][bookmark: _Toc7463682]SWOT analysis (Source: Campbell and Rahman, 2010)
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[bookmark: _Toc7463683]PASTLE analysis
[bookmark: _Toc7463684]1 Political factors
Political factors basically include government stability and instability, tax rate, political crisis etc. (Zalengera et al, 2014 ) Every single element of political factors has direct and indirect impact of Leonardo Hotel. Government instability may be responsible to change business rules and regulations in UK. Leonardo Hotel has to fallow the changed rules and regulation. Again, tax rate fluctuation in UK can impact on the service price and profit rate of Leonardo Hotel ( Tokatli et al, 2018).
[bookmark: _Toc7463685]2 Economical factors
The economical factors are employment and unemployment rate, banking, currencies, GDT etc ( Zalengera et al , 2014). All these economical factors are also impact on Leonardo Hotel. For example, in 2016 when Brexit took place in UK , Pound value was fallen at the lowest level after 1954 and so Leonardo Hotel had to face a lot of problems to implement their international trade . ( Tokatli et al, 2018). They were getting low rate from global countries where they operating their business.
[bookmark: _Toc7463686]3 Social factors
Social factors include culture, custom, lifestyle of people, education, religion, etc (Zalengera et al,2014) . All the factors have a direct impact on the decision making of Leonardo Hotel. The lifestyle of customers in UK is always changing. The hotel has to adapt with the changing   lifestyle of customers and so they have to focus on innovative products and services to make customer satisfied.
[bookmark: _Toc7463687]4 Technological factors
Technological  growth and development can play very important role to improve the growth and development and innovation in London Hotel. The entire business world is completely dependent on technological growth and development to improve productivity , efficiency and communication system .Technological development is really very expenses and so the hotel has to design unique decision in term of technological growth and development. The hotel has their own online platform, latest equipments for production and information technology to develop communication.
[bookmark: _Toc7463688]5 Legal factors 
Legal  factors include business rules and regulations that the hotel has to fallow to operate those business activities in national and international border. Legal factors have direct impact on the hotel. The hotel has to fallow employment law, consumer law , health and safety law etc to protect the right and responsibilities of both  ,employees and customers ( Zalengera et al, 2014) . If the hotel does not focus on business rules and regulation properly,  their business might be at stake.
[bookmark: _Toc7463689]6 Environment factors
The hotel has to consider different environment situation during their decision making . Many of the products and services of Leonardo Hotel are dependent on natural environment. So , the hotel is directly dependent on environment to attract customers appeal. Again environment may have negative impact of the hotel . For example any natural disasters can impact negatively on the operational activities of the hotel ( Zalengera et al ,2014)  The hotel is also aware about environment to protect from pollution .Usually Leonardo  Hotel undertakes health awareness and green food campaign.

[bookmark: _Toc7463690]Role of employee in Leonardo Hotel
More than 80000 employees are working in Leonardo Hotel around the world. The employees are playing very important role to achieve organisational goal. The role of employees to achieve organisational goal are going to discussed here.
[bookmark: _Toc7463691]Operation
In the operation department of the hotel , there are some employees who are responsible to implement the operation management activities. If there ware no manpower  regarding operation management , the hotel will not be able to provide services at the lowest cost  ( Armstrong , 2008) .The employees are responsible to arrange and manage the rooms , breakfast and dinner for the customers and to manage the cruise services.
[bookmark: _Toc7463692]Decision making
The top level management of Leonardo Hotel are responsible to design proper and accurate  decision.  The lower  level employees are responsible to shape the decision into reality.
[bookmark: _Toc7463693]Improving efficiency
If employees are involved in workplace more and more , the productivity and efficiency oh Leonardo Hotel will definitely increase. When employees will be skilful and more experience, they will be able to insure maximum outputs at the lowest inputs (Bach and Edwards, 2013).they will definitely try to develop good communication with customers and this is how the number of loyal customers will increase.
[bookmark: _Toc7463694]Increasing sales
Employees are also responsible to increase the sales of Leonardo Hotel. The marketing department of Leonardo Hotel is giving a specific sales target by each year and achieve the sales target : the marketing manager provides his best efforts ( Braton and gold, 2012).

[bookmark: _Toc7463695]Role of HR executive (selected )
The HR executive of Leonardo Hotel has a great role to achieve organisational. Two major roles of HR executives of the hotel are:
[bookmark: _Toc7463696]	Monitoring and directing employee performance
 The major responsibility  of the HR executive of Leonardo Hotel are:  to monitor and direct employee and their performance. In different department of Leonardo Hotel , minimum a HR executive is employed to monitor the performance of employees and to direct  employees so that employees can implement their day to day organisational activities successfully.
[bookmark: _Toc7463697]	Developing good communication with the employees
Another important responsibility of the HR executive of Leonardo Hotel is to develop a good communication with the employees. It can help the nature executive of  Leonardo Hotel to have a better understanding and knowledge over the skill and experience of the employees. And ultimately this information can help the HR executive to take propped decision over the employees.
[bookmark: _Toc7463698]Required skill to be a HR executive
According to ( Armstong and Taylor,2014), a HR executive should have the fallowing skills:
· Good communication Skills 
· Good educational background on HRM
· Good personality and attitude
· Problem solving ability
· Experience on HMR
· Team work ability 
· Leadership skills  and
· Punctuality

[bookmark: _Toc7463699]Conclusion
 Based on the above analysis on different internal and external factors of Leonardo Hotel, it has been found that the hotel has specific goals, mission and vision. The main strengths of the hotel are the brand image , product and services quality and innovativeness but their weaknesses are visible brand image and limited number of rooms .The hotel is also facing 
high competition through they have higher opportunity to expand their business in global market. External factors have also direct impact on the decision making of the hotel. The hotel has skilful and experience manpower those are playing very important role  to achieve  organisational goal. As a result the hotel is always focusing on employee satisfaction so that the best efforts from the employees can be captured.
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