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   Tesco is a United Kingdom based retailer. Tesco retails groceries, toys, furniture, electronics, clothing, books, gasoline and even software. Tesco also provides financial and internet services, insurance and retail banking services; internet services and the company trades in telecommunications.
   The name “Tesco” itself comes from the initials CO from the surname Jack (Jack Cohen) – who opened a market counter with surplus product in the East End in London in 1919 and the initial TE Stockwell, who was a partner in a tea supplier firm. The first product under its own brand that began to be sold in the store was Tesco-tea.
   For more than 100 years of existence and continuous growth, the farmer counter is currently the leader among supermarket retail chain throughout the UK, as Tesco also operates outside the country, expanding its business in the Czech Republic, Hungary, Slovakia, Scotland and Ireland. 2020-Tesco’s annual revenue is £64,76b.


















   Organizational structure is a specific system that determines how information should move between different levels within the company. In other words, we can say that an organisational structure is a system that describes actions aimed at achieving the goals of an enterprise. These activities can and should include rules, responsibilities and roles. Above all, having an organisational structure allows organisations to remain focused, successful and efficient.
   In practice, there are several types of organisational structure for enterprise management: flat organisation structure, hierarchical structure, functional structure, organisation by activity/product, organisation by area and other organisational structures.
   A flat structure is an organizational structure, which is also known as a horizontal organisation or a flat hierarchy, which has several levels of middle management between the manager and subordinates. In a flat structure, the manager is required to perform a wide range of management with many subordinates. The advantages of this structure include the motivation of employees, as they feel more productive. Also, less layering results in clearer and better communication. Among the disadvantages of a flat system, it is possible to note a greatly increased workload on managers, which can lead to errors, lack of opportunities for expansion and development of the company, as well as possible low qualifications of employees.
   The hierarchical structure is a chain of teams that is built from top management to the most ordinary employees. You can also call this structure a pyramid, in which a person with the greatest authority is always located at the top, and then workers with less authority take position below. The advantages of a structure are a clear distribution of power, full responsibility for decisions or actions at different levels, clear career prospects and strong motivation. The disadvantages of this structural organisation include rivalry between different departments and more difficult adaptation to various changes.
   Tesco, a British multinational food and consumer goods retailer, follows a hierarchical organizational structure. For the work to be carried out as smoothly and efficiently as possible, all positions and responsibilities are divided into a large number of parts. This is characteristic of the hierarchical organizational structure and the employees at the top of the pyramid are the most responsible members of the organization and they are entrusted with serious powers. 
   Tesco’s organizational structure consists of five different committees that report to the Tesco PLC Board of Directors. Tesco organizational chart it is highly hierarchical, and it perfectly demonstrates the very wide range of its activities. Dave Lewis is CEO and he chair 11 members of Tesco’s Executive Committee.
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Tesco Corporate Governance Structure chart
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Following are some of the features of organisational structure at Tesco:
-Geographically based
-Shared friendly culture
-Employee empowerment is high
-Decentralized structure
-Decentralized decision making
-Flexible work environment
-Shared values and beliefs


   
   Organisation culture means the existence of certain values, assumptions and norms shared within the organisation by its members. Each employee must be informed about the importance of the organization through its defined values, leading to the effectiveness of the organisation. Organisational culture also has a huge impact on organisational behaviour. There are several types of organisational culture: power culture; role culture; task culture; person culture; cultural norm and cultural beliefs.
   The culture of power implies that one person is the link that controls absolutely everything that happens in the entire organisation. In this case, a large number of rules and systems are absent, decisions are made quickly.
   Role culture is when each employee is offered responsibilities and roles that directly correspond to his interests, education, specialization and skills, so that his activities bring maximum benefits to the organization. That is, the employee is offered a certain position, and this is most often associated with bureaucratic organisations, such as government.
   The cultural of tasks is when there is a need to solve some specific tasks or work on certain project. As a rule, people are attracted as needed and this can happen in organisations such as advertising agencies, design companies. That is, this is a group work of people to solve a specific problem, which is very motivating and leads to creative problem solving.
   There is a type of culture in which each employee can focus only on himself. This is the culture of the individual, where there is no collective work, people are free to make decision for themselves and express themselves. It cannot be denied that this is one of the most creative types of culture, since there is no collective work. The disadvantage of this type of culture is that workers of this type will be able to work productively and feel comfortable in a structured environment.
   Cultural norms can be defined as the standards by which humanity lives. These are generally accepted rules that determine the behaviour of people in social standards. Cultural norms can often differ from local policies, lows, and convention. Cultural norms are constantly changing and improving over time, generations change, so-called cultural evolution takes place.
   Cultural beliefs are various behavioural patterns that are associated with manners, thoughts, actions. All members of society pass this on to subsequent generations. Cultural beliefs include new experiences as the organisation develops, the values of company leaders, as well as new beliefs that new members of the organisation bring with them.
   Flexible environment helps in increasing adaptability to change. Shared culture and beliefs, increase employee loyalty towards the organization and hence, his performance. Bureaucratic structures and cultures have been replaced with a decentralized structure if employee participation and flexibility must be increased. A rigid, inflexible culture hinders growth as an individual and thus, creates employee resistance towards work. By having a shared culture, employees are better able to understand customers. A wider span of control reduces the chain of commands and improves employer-employee relations. Inter-departmental coordination is improved in a decentralized structure.
   Organizational structures can inhibit or promote performance, depending how effectively the supervisory relationships and workflow influence productivity. These define departmental structure and the reporting hierarchy. Performance management involves goal-setting activities and periodic reviews by managers in the reporting hierarchy. Without defined policies and procedures that are consistently enforced throughout the organization, performance management strategies can fail to achieve their desired goal of improving product and service quality for end-user customer.
   Individual behaviour at Tesco is affected by factors existing within him/her such as personality, attitudes and perception. Following are the five different personality traits which are usually known as the big 5 traits that affect the individual behaviour at Irish Tesco.
-Agreeableness
-Extraversion
-Conscientiousness
-Openness
-Neuroticism
   Traits ultimately affect behaviour of an individual. Extrovert person will be involved in more open communication and will develop a good rapport with other employees. If a member has the trait of conscientiousness, he/she will be working more independently and will take ownership of work rather than relying on members. An emotionally instable person would be having frequent conflicts with its co-members; he would be less punctual or have poor attendance. Highly conscientious people set higher goals and are more committed to work than others. Attitude is another factor that affects the individual behaviour of a person. A person who feels negatively about Tesco would portray negative behaviour in form of high absenteeism, low participation, and aggression towards other colleagues.
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