


Project Initiation
In this document I am going to provide you with a background of the project, the project goals and objectives, any risks that could be involved with the project and a project organisation chart.
The project that we have been asked to undertake is an emergency resource that can be used to provide help in the event of a disaster. The resource is expected to be no larger than a one person software/hardware assignment and will be utilized in the immediate aftermath of a disaster.
Resource Priority Database (RPD) is an up to date database which can help to aid organisations to prioritise and manage their resources in the event of a major catastrophe. If a natural disaster was to occur this database could provide organisations such as The Red Cross establish a base of operations which they could use to help the affected populations.
RPD consists of numerous RVs which are fitted with computers and satellite communications equipment, one RV is stationed at the primary aid station and supports the aid teams while the other RV’s move into affected areas. Each RV contains a team of people who collect data from affected areas on resources required. 
We believe that Resource Priority Database is exactly what is needed in event of a disaster, as countries from around the world send resources into the affected area it can be difficult to distribute said resources efficiently and effectively, leaving no area with too much or too little. By implementing the database it will ensure all resources coming in and out can be tracked and managed to reach the correct destinations.	Comment by Lesley Grimbaldeston: Produce a realistic Project Initiation Document for this planned project.
Objectives:	Comment by Lesley Grimbaldeston: Create, document and evaluate an appropriate software/hardware/electronics resource and updated project plan
Overall goal
RPD will seek to identify and understand what system is needed when a disaster occurs, how to implement this system and how the system will work.
Objectives:
· To identify how best to store collected data so it is readily accessible and easily updated.
· To set up steps on how to use the system if a disaster was to occur.
· To identify what resources would be in demand during a disaster.
· To evaluate how the system would be used.
Scope:
1. Writing a requirements document to define the system we wish to create.
2. A review of all data available online to help aid us on what the population needs in event of a disaster.
3. An examination of all previous natural disasters and how they were dealt with to understand existing procedures.
4. Identifying most at risk populations.
5. Understanding how the system would function for both short and long term future and considering any updates.
6. Identifying a process for raising the alarm when a natural disaster occurs.
Constraints:
Constraints are the obstacles that may prevent the project from achieving its full potential. The three project constraints that relate to our project are time, scope and cost.
When looking at the time constraint it is important to:
1. Define the main goal(s) of the project and how these will be achieved.
2. Set out a realistic timeframe where tasks will be started and completed.
3. Analyse how the project is running and communicate any findings to stakeholders.
4. Control any negative or positive phases of the project. If the project is turning negative the reasoning behind this should be examined and corrected.
The scope constraint:
1. Provide clear documentation of the full scope at the start of the project including what the project is required to do.
2. Mange changes effectively, if a change is suggested a system must be in place to review, approve or reject this change.
3. Scope should be communicated clearly with stakeholders.
The cost constraint:
1. Review historical data and see what similar projects cost.
2. Estimate the cost for goods and labour.
3. [image: ][image: ]Compare historical cost data with modern variables. [1]
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