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[bookmark: _Toc100429392]Introduction
In the complex business structure, the issues within the workplace are multiple. The identification of the problem and taking proper steps to solve the error is a must. The problem that originates within the workplaces majorly includes the attitude problem, harassment, biasness, bullying, communication gap, work cultural and ethical issues. In a company operating at an international level, the issue of work cultures common. In this report, the identification of the workplace problem that I faced during my part time job will be identification of appropriate solutions to the identified problem. The measures of implication of strategic solution are demonstrated along with the communication and monitoring plan.  

[bookmark: _Toc100429393]Problem identification	
Work Culture is the identified problem for this task. I was doing a part time job in a retail store where the employees from different cultures and origins were recruited. It was required that all staff must work in close association with the people they might not have similar interests with. The different thoughts and ideologies were creating grudges among them, and the employees were often engaged in verbal and physical fights. This was affecting the work culture. Cletus et al. (2018) were of the opinion that the cultural conflict within the workplace is divisive and therefore leads to a significant drop in the productivity of the business. It is, at the same time, has a close association with the psyche and morale of the employees. Shobe (2018), on the other hand, mentioned that managing such a work culture leads to a harmonious working environment and thus contributes to generating more creative ideas through multi culture-less . It had adversely affected the work culture and I was concern about the situation as the efficiency of my work was reducing. Therefore, I thought of effective problem-solving techniques that were needed so that the company could reduce the impact of problems like cultural conflicts on its productivity. 

[bookmark: _Toc100429394]Evaluation of the problem
The work culture has a close association with the management techniques. The recruitment in multinational companies is biased free, so employees from different cultures and beliefs are pointed strictly on the basis of their eligibility. Thorgren and Caiman (2019) were of the view that the improper management skills are developing gaps in the work culture which in turn developed conflicts of interest among the employees of different cultures and beliefs. Cassar and Meier (2018) were in the view that the identification of the source of the problem is needed. In the case of the identified problem, lack of interaction was the source of the problem, The employees were not aware of each other beliefs and customers, and therefore, a difference in opinion was generated. Adopting creative measures is determined to be productive in building measures to develop diversified work culture. The business needs the appropriate plan so that problems like cultural conflict can be solved and, therefore, the employees can gain a better working environment (Abdullah, 2020). Culture is a very sensitive area as it is associated with the employee’s beliefs (Men et al., 2019). Thus, the use of well-planned approaches is needed to handle the complex workplace problem. 
[bookmark: _Toc100429395]
Range of alternative solutions
There is a range of problem-solving techniques. However, each technology has its own degree of efficiency in solving different workplace problems. It is thus essential to evaluate a range of techniques to select that appropriate one for the cultural problem within the workplace. 

Cause and Effect analysis
The cause-and-effect measure is the problem-solving technologies in which the root cause of the problem and the associated effects are inspected. This is helpful in developing a clear idea about the actual problem in the process of adopting mitigation strategies. Bhanot et al. (2020) were of the opinion that the fishbone diagram is effective in demonstrating the cause and effect of the associated problem in a coherent manner. A fishbone diagram is attracted in Appendix 1. It is effective in evaluating the actual cause and effect of the selected cultural problem in the workplace. Xu and Dang (2020) were in the view that the cause-and-effect methods of problem solving allowed for developing a detailed understanding of the problem and thus adopting strategies so that the effect of the associated problems are reduced. Every problem has a cause along with the associated effect. In the context of the work culture, that cause is the improper management, which is reducing the workplace stability and affecting the productivity of the firms. 

SWOT analysis
The SWOT analysis has identified the strength, weaknesses, opportunities, and threats of the workplace. It is a tool that develops a reflective idea of the strength that a firm has and the weakness that is acting as a threat to growth in the process of solving workplace issues (Quezada et al., 2019). The use of the SWOT analysis sounds beneficial. Abdel-Basset et al. (2018) pointed out that businesses having a good idea about their strength can adopt strategies to overcome their weaknesses. It is thus produced in outlying the solutions that could address the workplace problems. In the context of the work culture within the workplace, the use of the SWOT analysis could be done to identify the current strength of the business, which could be utilized in building a better strategic decision in reducing the impact of the poor work culture. Benzaghta et al. (2021) mentioned that the SWOT analysis could build a better understanding of the capabilities of the organization as the guidance towards the decision making is limited. It is on the management to utilize the strength in the best possible manner to address the threat and the associated areas of weakness of the company. 

Decision Matrix
The decision matrix is the tool for solving the problem by evaluating different opinions and closes. It is effective in several factors associated with the issues and thus takes the final decision which could serve the business in the best possible manner. Dos et al. (2021) believed the decision matrix chart is effective in developing systemic measures in understanding the problem and thus taking up measures that are most promising in nature. De et al. (2019) argued that the decision matrix is helpful in solving complex workplace problems. As the business is operating in a competitive market structure, thus, it is essential for the management to evaluate a range of solutions and thus adopt the more relevant ones for positive outcomes. For the work culture problems, the decision matrix might be beneficial as it will provide different factors and alternative solutions, which could be helpful in reducing the negative outcomes of a cultural problem in the workplace.

[bookmark: _Toc100429396]Identifying appropriate solutions using decision making techniques
Cause and effect analysis is best as per the identified problem in the store. It is the belief that identifying the cause and effect of the problem is helpful in generating better solutions. Gulua (2018) believed the main cause of the Work culture problem is the management issues. Thus, in the process of reducing the cultural problem in the workplace, the use of strategic measures to develop management skills is a must. I thought, it is productive in building positive outcomes in the retail store. The solutions like monitoring the employees and building an interactive session to develop assimilation of the ideas need to be adopted by the management, as evident in the attached fishbone diagram. The work culture problems are due to the poor belongingness among the employees. This restricts them to build positive relationships with others leading to a poor understanding of each other beliefs. Decuypere and Schaufeli (2020) were in the view that in the process of solving interpersonal issues, the development of engagements is a must. It allows a better prospect of building a relationship among the employees, and they are able to build assimilation of different ideas. The united perspective of employees from different cultural beliefs provides a creative outcome that is beneficial for the companies (Abdullah, 2020). The measures such as the regular team meeting are helpful in creating bonds with the other team members who might belong to a different cultural group. Thus, it is a must for the management to take up measures like team meetings. It not only develops a better interpersonal relationship between the employees but contributes to creating a better growth prospect by enhancing the profitability of the companies. It is a must to adopt planned implication measures to solve the problem with the discussed solutions as per the Cost and effect analysis technique. 
[bookmark: _Toc100429397]Implementation plan
The following measures were taken to execute the plan in the process of solving the issue of work culture. 
	Task
	Need for this task


	Resource needed
	Responsible person
	Expected outcomes
	Estimated time

	Meeting

	A board meeting is a must to discuss the identified problem and associated effects of the problem. It will be helpful in building transparency.
	Board room
	 CEO
	The hierarchy will have a proper idea about the problem associated with culture
	1 week

	Selecting the best solution

	The selection of solutions like Weekly Team meetings and on the job training of managers needs to be discussed to understand its effectiveness in solving the issues. It will be helpful in adopting the solution with certainty.
	Financial data 
	Board of directors
	It is expected that the solutions adopted are best as per the identified problem 
	2 weeks

	Discuss cost and resources needed

	Cost is an important factor in implicating any solution. Thus, the proper understanding of the cost and allocating of the cost of buying approaches instructs is needed.
	Financial data
	Financial department
	It will help in understanding the cost incurred in the solution 
	3 months

	Informing the management

	The decision needs to be conveyed to the management 
	Email
	Directors
	The reduction in confusion is sure with proper approaches to solving the problem 
	2 days

	Sending mails to all the associated stakeholders

	All the stakeholders need to be informed about the strategic measures of adopting solutions like weekly team meetings and on-job training of the management under experts. 
	Email
	Management 
	Transparency in the idea will evolve, and thus the outcomes would be favorable. 
	3 days

	Selecting experts for training 
	It will develop expertise in management, and they could handle the related cultural issues better 
	Management expert 
	Director 
	It will ensure that the expertise is built as per the requirements
	6 months

	Introducing weekly team meetings 
	The measures will help in building interpersonal bonds
	Meeting room
	Manager
	This measure is sure to inverse better understanding and reduce cultural conflicts 
	weekly

	Collecting feedbacks 
	It is a must to evaluate the success of the plan
	Pen and paper 
	Manager 
	It will be helpful in understanding employees' point of view
	Regularly after meeting.



[bookmark: _Toc100429398]

Communication plan
The execution of the plan needed a proper mode of communication. In this case, both formal and informal modes of communication will be used. Coffelt et al.(2019) were in the view that selecting the correct mode of communication reduces confusion and chaos. Formal communication like notice and emails are productive in conveying effective information to the employees in a workplace. On the other hand, the informal interaction like board meetings and personal conveying of information helped in developing a better understanding of the problem and the need of adopting the introduced changes. 
[bookmark: _Toc100429399]
Monitoring outcomes
The use of Key Performed indicators has been used to detect the success of the planned measures.
	KPI

	Success factor

	Reduction in interpersonal conflicts
	No report of conflicts 

	Increase in workplace stability 
	No issues of the verbal or physical fight

	Improvement in team bonds
	Reducing team confusion

	Developing cultural diversity in the workplace
	Increase in productivity. 



[bookmark: _Toc100429400]Conclusion
It is identified as a problem in the work culture that is very common in the workplace. The issues could be solved by adopting proper techniques in the workplace and improving management skills. It reduces the degree of error and allows for adopting strategies that are appropriate as per the need. It is effective in developing work culture and encouraging positive performances in the retail store. 


[bookmark: _Toc100429401]Reference List
Abdel-Basset, M., Mohamed, M. and Smarandache, F., 2018. An extension of neutrosophic AHP–SWOT analysis for strategic planning and decision-making. Symmetry, 10(4), p.116.
Abdullah, A., 2020. Relationship the Work Culture and Training Programs Within Performance. International Journal of Progressive Sciences and Technologies, 20(1), pp.92-101.
Benzaghta, M.A., Elwalda, A., Mousa, M.M., Erkan, I. and Rahman, M., 2021. SWOT analysis applications: An integrative literature review. Journal of Global Business Insights, 6(1), pp.55-73.
Bhanot, N., Qaiser, F.H., Alkahtani, M. and Rehman, A.U., 2020. An integrated decision-making approach for cause-and-effect analysis of sustainable manufacturing indicators. Sustainability, 12(4), p.1517.
Cassar, L. and Meier, S., 2018. Nonmonetary incentives and the implications of work as a source of meaning. Journal of Economic Perspectives, 32(3), pp.215-38.
[bookmark: _Hlk100430360]Cletus, H.E., Mahmood, N.A., Umar, A. and Ibrahim, A.D., 2018. Prospects and challenges of workplace diversity in modern day organizations: A critical review. HOLISTICA–Journal of Business and Public Administration, 9(2), pp.35-52.
[bookmark: _Hlk100431310]Coffelt, T.A., Grauman, D. and Smith, F.L., 2019. Employers’ perspectives on workplace communication skills: The meaning of communication skills. Business and Professional Communication Quarterly, 82(4), pp.418-439.
de Jesus Pacheco, D.A., ten Caten, C.S., Jung, C.F., Sassanelli, C. and Terzi, S., 2019. Overcoming barriers towards Sustainable Product-Service Systems in Small and Medium-sized enterprises: State of the art and a novel Decision Matrix. Journal of Cleaner Production, 222, pp.903-921.
Decuypere, A. and Schaufeli, W., 2020. Leadership and work engagement: Exploring explanatory mechanisms. German Journal of Human Resource Management, 34(1), pp.69-95.
[bookmark: _Hlk100431155]Gulua, E., 2018. Organizational culture management challenges. European Journal of Interdisciplinary Studies, 4(1), pp.67-79.
Men, L.R. and Yue, C.A., 2019. Creating a positive emotional culture: Effect of internal communication and impact on employee supportive behaviors. Public relations review, 45(3), p.101764.
Quezada, L.E., Reinao, E.A., Palominos, P.I. and Oddershede, A.M., 2019. Measuring performance using SWOT analysis and balanced scorecard. Procedia Manufacturing, 39, pp.786-793.
Shobe, K., 2018. Productivity driven by job satisfaction, physical work environment, management support and job autonomy. Business and Economics Journal, 9(2), pp.1-9.
Thorgren, S. and Caiman, E., 2019. The role of psychological safety in implementing agile methods across cultures. Research-Technology Management, 62(2), pp.31-39.
[bookmark: _Hlk100430800]Xu, Z. and Dang, Y., 2020. Automated digital cause-and-effect diagrams to assist causal analysis in problem-solving: a data-driven approach. International Journal of Production Research, 58(17), pp.5359-5379.


Appendix 1: Fish bone
Poorwork culture
Improper management
Lack of engagement
Poor interpersonal interaction
No belonginess
Poor flow of information
Confusion
Misunderstanding 
clash if interest
Poor relationship
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