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[bookmark: _Toc199770305]Introduction
The report examines the comprehensive planning and delivery of Croeso Confluence, an event that integrates MICE (Meetings, Incentives, Conferences, and Exhibitions) and cultural tourism to promote Welsh identity and sustainability. The Event Cycle and EMBOK models help the report to structure the various stages of event design, management and evaluation.
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Figure 1: The Event
(Source: Author, 2025)
[bookmark: _Toc199770306]The Event Cycle
The event cycle's main stages are Planning, Organisation, Measuring, Analysis and Sharing (Bowdin et al., 2023). Planning, executing and assessing the well organised event is done through the use of the stages.
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Figure 2: The Event Cycle
(Source: Bowdin et al., 2023)
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The stage defines what the event aims to achieve, its objectives, and its target audience (Bladen et al., 2022). Croeso Confluence aims to mix MICE and cultural tourism, support Welsh identity and ensure sustainability. This initiative's goals are directed at people working in tourism, academia and MICE organising in support of the ‘Year of Croeso’ campaign. 
[bookmark: _Toc199770308]Organise
At this stage, organisers focus on preparations and executing the event (Allen, 2022). Croeso Confluence managed to secure Plas y Brenin, which accommodated 200 guests and provided the necessary facilities for both group activities and live shows. Partnering with professionals who handle catering, technology, and security helps everything run smoothly.
[bookmark: _Toc199770309]Measure
This stage involves tracking the event's success using key performance indicators (Bladen et al., 2022). To evaluate the effect of Croeso Confluence, including ROI, attendee satisfaction, and social media engagement, will be examined.
[bookmark: _Toc199770310]Analyse
Post-event analysis assesses whether the outcomes align with the initial set of goals (Rogers and Wynn-Moylan, 2022). Analysing feedback from attendees and the amount of money generated at Croeso Confluence will reveal the strongest aspects, such as interest from diverse cultures, and identify weaker areas, including weather challenges or insufficient awareness of the event.
[bookmark: _Toc199770311]Share
At the final stage, attention is given to how people are informed after the event (Fox, 2014). Publishing updates about the project on reports, social networks and industry publications can promote Wales as a joint destination full of culture and good sustainability practices.
[bookmark: _Toc199770312]Three-Stage Event Design Model 
[bookmark: _Toc199770313]The Concept and Theme
At this stage, the main idea and aim of the event are outlined (Bladen et al., 2022). Croeso Confluence combines meetings, incentives, conferences, and exhibitions with tourism, showcasing Welsh traditions and environmental care. The event is centred on showcasing Wales as a welcoming place that values nature. Events, food, and cultural lessons demonstrate that concepts can be understood and appreciated by all (Ekici and Toksoz, 2021). Because of this unique style, working professionals find they can truly focus on their development. 
[bookmark: _Toc199770314]Design
At this point, planners work on preparing how attendees will engage with the event and match it to the event theme (Rogers and Wynn-Moylan, 2022). The event organises workshops, live activities, and networking events to engage attendees. 
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During logistics, planning and organising, the use of resources, operations, and execution takes place (Holubčík et al., 2021). Plas y Brenin was chosen as the venue for Croeso Confluence, which allows the event to accommodate a large number of people, be more accessible, and feature a beautiful landscape. Experienced staff handle catering, technology, and security, ensuring the event runs smoothly (Getz and Page, 2019). Having the event in the summer increases the chance that people will attend and enjoy it (Richey et al., 2021).
[bookmark: _Toc199770316]Levels of Experience Events
[bookmark: _Toc199770317]Basal Experiences
Providing attendees with comfort, safety and basic services is what basal experiences aim to do when focusing on attendee engagement. Things like excellent transportation, top-quality food, and cosy accommodations cater to the needs at Croeso Confluence. The peaceful and picturesque atmosphere in Snowdonia is very pleasant. If an event is managed well, it can proceed smoothly, allowing attendees to focus on the discussion (Dowson et al., 2022).
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Figure 3: The Event
 (Source: Author, 2025)
[bookmark: _Toc199770318]Memorable Experiences
Important experiences transcend standard needs to leave a lasting impact on people (Alzoubi, 2022). Experiencing local traditions through workshops, shows, and food helps people at Croeso Confluence create special memories. Bringing Welsh heritage and sustainability together has a profound emotional impact on attendees. Being able to interact with others in the profession further improves the entire visit (Koenig-Lewis et al., 2022).
[bookmark: _Toc199770319]Transforming Experiences
Experiences often cause life-changing impacts for the attendees. This is done through emphasising sustainable tourism and the exchange of traditions and cultures (Cieslik, 2021). People who attend are influenced to care about the environment and honour Welsh culture. The occasion encourages professionals to share knowledge and make connexions (Aquilino et al., 2021). Transforming what happens at the event raises its importance and meaning.
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Table 1: Itinerary of Event
	Activities
	Description 

	Registration and Welcome
	· Guests arrive at Plas y Brenin, receive event materials, and enjoy light refreshments.

	Opening Ceremony
	· An official welcome speech by the event organisers, followed by a cultural performance showcasing Welsh music.

	Workshops and Seminars
	· Interactive sessions focusing on sustainable tourism, cultural exchange, and destination branding.

	Networking Lunch
	· Delegates enjoy locally sourced cuisine while networking with industry professionals.

	Cultural Workshops
	· Hands-on sessions featuring Welsh crafts, traditional dance, and storytelling.

	Break
	· Refreshments are served while attendees explore the scenic surroundings of Snowdonia.

	Keynote Speech and Panel Discussion
	· Expert speakers discuss trends in MICE and sustainable tourism, followed by a Q&A session.

	Live Performances
	· Showcase of Welsh music and dance performances, celebrating the region's cultural heritage.

	Evening Networking and Dinner
	· Informal networking over dinner featuring traditional Welsh dishes and a relaxed atmosphere.


(Source: Author, 2025)
[bookmark: _Toc199770321]Event Design
The event is organised to enable people to develop professionally and experience Welsh culture. The event is designed to provide every participant with the opportunity to learn and have fun through a combination of business and cultural activities. The local food and eco-friendly practices demonstrate how significant caring for the environment is to them. It also ensures that the festival is accessible to people with disabilities.
[bookmark: _Toc199770322]Aim and Objectives of the Event
The key aim of the event is to present Wales as a destination with a focus on sustainability and culture by organising meetings, events and tours involving people from multiple industries.
Table 2: SMART Objectives for Event
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	To attract 200 attendees, including MICE organisers and tourism professionals.
	· The event targets a specific audience (MICE organisers and tourism professionals).
	· The number of registrations and attendees will be used to measure success.
	· Venue capacity and marketing efforts make this target achievable.
	· Relevant to promoting MICE and cultural tourism in Wales.
	· By the summer 2025 event date.

	To achieve an attendee satisfaction rate of at least 90%.
	· Focus on ensuring satisfaction with workshops, performances, and overall organisation.
	· Measured through post-event surveys and feedback forms.
	· Achievable via careful planning, engaging content, and smooth logistics.
	· Satisfaction ensures a positive reputation and future participation.
	· Immediately post-event.

	To generate £135,000 in revenue, achieving a profit margin of £74,500.
	· The goal is to meet budgetary projections through ticket sales, sponsorships, and funding.
	· Revenue will be tracked using financial records and reports.
	· The budget is achievable based on ticket pricing and the terms of sponsorship agreements.
	· Relevant to ensuring the event is financially viable and impactful.
	· By the end of the event.


(Source: Author, 2025)
[bookmark: _Toc199770323]Event Management
[bookmark: _Toc199770324]Operational Activities
At Croeso Confluence, operational tasks focus on managing the venue and meals, as well as supporting the technical aspects. People with the necessary skills are required to organise schedules, ensure resources are available on time, and maintain security (Wee et al., 2022). Plas y Brenin’s facilities need to be utilised efficiently, as they host workshops, shows, and networking activities that involve more than 200 guests at once.
[bookmark: _Toc199770325]Planning Activities
Organisers prepare a detailed schedule of activities, manage finances, and prepare for any potential problems that may arise during the event. The activities of event managers need to support the objective of making Wales a more sustainable tourist destination. Coordinating with organisations in the area and experts on local culture ensures the event aligns with the chosen theme (Semwal et al., 2024). When an organisation has a solid contingency plan, it is better prepared for potential weather problems or low attendance (O’Toole, 2011).
[bookmark: _Toc199770326]Marketing Activities
Marketing the industry involves attracting MICE organisers and tourism professionals. A strategy that utilises social media and email helps to increase the event's visibility to a larger audience (Bowdin et al., 2023). Cooperation with top companies, sponsorships and following the Year of Croeso theme make the festival more noticeable. Showing the fantastic scenery of Snowdonia and its unique culture on videos makes the event more attractive (Allen, 2022).
[bookmark: _Toc199770327]EMBOK Model
EMBOK describes what is done and covered in event management (An et al., 2021). The EMBOK model explains what is needed to create, develop and organise an event.
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Figure 5: The EMBOK model
(Source: An et al., 2021)
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Organising the workshops for Croeso Confluence requires budget planning, scheduling and contracting (Rogers and Wynn-Moylan, 2022). The budget for this event is £60,500, and the event is estimated to earn £135,000. Good administrative skills ensure that all contracts, permits, and vendor agreements are up to date. 
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Organisers focus on designing a unique experience that no attendee has seen before (Fox, 2014). Croeso Confluence offers a mix of training sessions, live theatre, and meals featuring Welsh recipes. The event stands out due to its association with the Year of Croeso and its focus on sustainability. Gorgeous Snowdonia makes everything feel more memorable and exciting at that event.
[bookmark: _Toc199770330]Marketing
Efforts in marketing aimed at MICE organisers, as well as professionals and academics within the tourism sector (Ekici and Toksoz, 2021). Utilising digital methods, social media, and partnerships with prominent companies highlights what sets the event apart. The use of sustainable practices, combined with cultural tourism, sets it apart from its competitors in the market.
[bookmark: _Toc199770331]Operations
The organisers require qualified personnel for food service, on-site safety, and device operation (Holubčík et al., 2021). Good logistics on the day of the event manage the schedule, making everything run well.
[bookmark: _Toc199770332]Risk
Matters such as weather issues, a lack of recognition, and competing companies are addressed in the process. If the weather is unpleasant, organisers use backup areas and advertise in locations where people are more likely to hear about them (Getz and Page, 2019). Safety procedures and sustainable practices are used to create a secure and eco-friendly experience. Ensuring that MICE and cultural tourism connect and accommodate sustainable practices is what defines the event. Welsh traditions in music, special workshops and gorgeous Snowdonia surroundings give more to visitors.
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Table 3: Expenditure Breakdown
	Items
	Estimated Cost (GBP)

	Venue Hire (Plas y Brenin)
	£15,000

	Accommodation for Delegates
	£10,000

	Catering (Meals, Drinks)
	£8,000

	AV Equipment & Technology
	£7,000

	Marketing & Promotion
	£5,000

	Staffing Costs (Security, Technicians)
	£6,000

	Miscellaneous (Transport, Decor)
	£4,000

	Contingency (10% of total costs)
	£5,500

	Total Estimated Expenditure
	£60,500


(Source: Author, 2025)
Table 4: Income Generation
	Income Source
	Amount (GBP)

	Ticket Sales (200 delegates x £500)
	£100,000

	Sponsorships (Corporate Partners)
	£20,000

	Merchandise Sales (Event Goods)
	£5,000

	Government Grants/Support
	£10,000

	Total Predicted Revenue
	£135,000


(Source: Author, 2025)
Table 5: Profit Projection
	Metrics
	Amount (GBP)

	Total Revenue
	£135,000

	Total Expenditure
	£60,500

	Projected Profit
	£74,500


(Source: Author, 2025)
[bookmark: _Toc199770334]Industry Trends / Issues / Impacts
New trends and ongoing problems in the industry influence all parts of organising and staging meetings and events. Consequently, the industry is paying more attention to sustainability. According to Statista (2025), there is a growing demand for sustainable tourism and environmentally friendly events. Visitors want to reduce their environmental footprint, and the organisers respond by reducing waste, choosing green energy, and ordering local products (Richey et al., 2021). The event incorporates sustainable practises, including local, sustainable meals, and encourages cultural tourism, aligning with the modern values of its guests.
Having meaningful and cultural experiences is also a major new trend. Those who attend expect events that focus on gaining experiences and cultural growth, rather than just conducting business. Croeso Confluence fulfils this need by blending business connections with experiences of Welsh culture, such as live shows, classes, and food. The industry is being transformed by the rise of hybrid and online events, along with advancements in technology. While most of the event takes place offline, online sign-ups, social media use, and streaming are some ways to bring more people and involve them online. As Semwal et al. (2024) highlight, hybrid options are becoming essential for events to remain competitive and accessible.
Health and safety remain crucial in the business world. Because of the pandemic, event planning now emphasises hygiene and safety more than before. O'Toole (2011) notes that risk management, including health protocols, is now standard practice in event planning. It is essential for Croeso Confluence that the event is safe and secure, ensuring attendees trust the event. Economic and social situations can also change the industry. To overcome higher expenses, unstable budgets, and changes in what people want, organisers find that they need to try new ideas for securing and retaining funding (Dowson et al., 2022). 
[bookmark: _Toc199770335]Situational and Cultural Considerations
[bookmark: _Toc199770336]SWOT Analysis
Strengths
The location and cultural atmosphere of the event make the event attractive (Richey et al., 2021). The event being sustainability and culture centred, Snowdonia offers a serene setting to host the event, owing to the fact that it is located in Snowdonia. Additionally, the inclusion of Welsh heritage through live performances, local cuisine, and cultural workshops creates a unique selling point (USP) that differentiates it from competitors (Mair and Smith, 2022). 
Weaknesses
Because it is brand new, people might not realise it is happening, which might limit the audience at first. Therefore, marketing should focus on MICE organisers and tourism professionals with targeted campaigns. Sometimes, the weather in Snowdonia, is unpredictable, which can impact outdoor activities and the overall conference experience (Koenig-Lewis et al., 2022). Having backup plans is important to protect against this problem. 
Opportunities	
Culturally, the event aligns with the growing trend of meaningful and sustainable tourism, as highlighted by Cieslik (2021). People attending festivals prioritise events that help cultures blend while reducing their carbon footprint. In addition, the event can help make Wales recognised as a leader in eco-tourism. Working with local companies, tourism agencies, and government plans also increases the culture and economy of the region. 
Threats
Market competition and risks from outside the company, such as a poor economy or health issues, are the main threats. The fact that other events plan high budgets or are more well-known means Croeso Confluence must focus on its tradition and sustainability. Some regions may limit travel, which can prevent people from attending international conferences. 
Conclusion 
[bookmark: _Toc199770337]It has been concluded that the Croeso Confluence shows the important connection between sustainability, learning about diverse cultures and coordination with current international events. The Event Cycle and EMBOK both demonstrate that careful planning, collaboration, and risk control are essential for making an event successful. The event's focus on Welsh history and sustainable practices reflects the audience's expectations. The event organisers address operational and marketing challenges through technology and partnerships to strengthen the event's influence and reach. The SWOT analysis reveals that the project has both strengths and weaknesses. Therefore, it must quickly adjust and use innovation to succeed in the current event industry.
[bookmark: _Toc199770338]
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