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Research Question: Representation in Police Leadership: does race influence the appointment of senior police leaders within UK police forces.

____________________________________________________________________________________
Research Aim: (Identify the key aim(s) of this study in a sentence or two.)  
The overall aim of this research is to understand why there is a comparatively low proportion of Black and Asian officers in senior rank positions (ACC and above) in policing. To determine if race is an influencing factor in selection processes, and how racial underrepresentation impacts on society. 

Research Objectives: (Bullet points of what you need to achieve to succeed in your aims)
To determine causation to and significance of under representation (race) in senior policing ranks (ACC and above) this research will do the following:

1) Critically evaluate the wider impact of under representation in Police leadership on society and policing from a cultural and legitimacy perspective.
2) Analyse the current representation of Black and Asian officers in senior police ranks (ACC and above)
3) Examine current selection and promotion processes for senior police leadership including perceptions of fairness, transparency, and bias.
4) Investigate barriers for progression to senior levels within policing for Black and Asian officers.
5) Propose recommendations for improving racial equity in senior police leadership position
__________________________________________________________________
Literature Review: (Explore the current literature around your subject area, provide a rationale for your research)
At the time of writing this dissertation there is arguably the biggest race divide in society than the preceding decades with high community tensions due to social disconnection and division, described as a tinderbox (Puddle, et al., 2025) . There is a sharp and polarized focus on topics such as Immigration, war across mainly the middle-east, which has origins in race and religion, arguably the public media exposure garnered appetite accounts for a 25% year on year (2022-23 / 2023-24) increase in religious motivated hate crime (Home Office, 2024), and more locally politics, all of which have generated a real interest among UK communities. The political opinion and positions are now divisive and polarization has increased in recent years in terms of left and right wing aligned (Perrett, 2021) capitalising on those issues that affect a multicultural society, such as race, religion and free speech. It is therefore perhaps crucial that the police service reflects society now more than it ever has done in history, as it is now being drawn into arguments over two tier policing and policing bias (The London School of Econmics, 2024). To add some context, to date Michael Fuller (retired 2010) remains the only black UK Chief constable in history (The Guardian, 2019).
Following the murder of Stephen Lawrence in 1994, The McPherson report, was the first to highlight among its seventy broad recommendations a need to “increase levels of recruitment, retention and progression of minority ethnic recruits with the overall aim to eliminate racist prejudice and disadvantage the demonstration of fairness in all aspects of policing”  (Macpherson, 1999, p. 375). That report has been reviewed several times and progress made benchmarked to establish if the police service is representative more in line with community demographics. 
The most recent report published on police workforce data to 31st March 2024 (The Home Office, 2025)  where ethnicity is known for 97.3% of police officers (which equates to 143,686 of 147,746 police officers) in England and Wales. The report illustrates that whilst there has been an overall and steady sustained increase in officers from ethnic minority backgrounds from 2007-2024 at most ranks, there is a clear graduated progression from 2.5% to 7.5%, which shows career pathways and timelines on a progressive increase, however the report highlights a distinct inverse correlation when it comes to Chief Officers (Chief Superintendent ranks and above) the range over the same period is more turbulent, fluctuating between 1% to 7% and then back down to less than 5% in 2024. This could be due to a number of factors but is an outlier in comparison to other ranks. 
The concern around a lack of chief officers with from black and Asian backgrounds has also been highlighted by the HMICFRCS in its leading lights report (HMICFRS, 2023) where it outlines that initiatives such as Police Now and Direct Entry (Supt ranks) into the police service are not making an impact in the desired outcomes of transition of black and Asian candidates making it to Chief Officer levels despite being well intentioned, concluding that significant progress needs to be made and that there is a culture of underlying resentment among non-BAME officers. The Strategic Review of policing report (The Police Foundation, 2022) also recommending that performance indicators should prioritise the recruitment retention and critically progression of BAME officers in wider society to eliminate racial bias and demonstrate fairness in all aspects of policing. 
____________________________________________________________________________________
Methodology: 
Design: The empirical research will be collected primarily through the use of quantitative surveys (MS Forms) and also secondary where applicable a series of one-to-one interviews where time and opportunity allow. This will preferably be conducted in person with a different question set as retired participants would be selected for this or where in person is not available by MS teams. 
Sample/participants: The participants will be both serving and retired police officers but also those with experiences and involvement in selection processes (not necessarily police officers). The sample size will be dependent on participant uptake, but the aim would be to engage no fewer than 50 respondents cumulatively survey / interviews.
Ethics: The main issue I foresee is around confidentiality. The respondents’ details will be sanitized, and the collection will seek only rank / serving / retired but will not highlight forces due to the opportunity to be identified and therefore suffer a detriment. The research will also highlight that the participation is voluntary, and it will include the aims and objectives included in this proposal to provide context and transparency. The research will also indicate that their total impartiality from the author. 
Analysis: The raw data will be synthesized and formatted into distilled findings, which will support objectives 3 & 4. It will provide a holistic view of understanding to some of the barriers progression of black and Asian police leaders within policing. 








_________________________________________________________________
Proposed timeline: (not included in your word count)
(Insert table or figure/flow chart to depict your proposed project timeline of key events.
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__________________________________________________________________
Anticipated Outcomes: Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).   
The research will delve into one thing that is absent from statistics and cannot be measured in a graph or statistics, and that is the feelings of those that are not selected or reluctant to apply for such positions due to perceived racial bias or any other reasons highlighted in the findings. 
It will also highlight and provide insight into workplace culture at the top of the policing structure and consider the politicisation of candidate selection, beyond those that have the correct skills and attributes to fulfil the role adding a further dimension the contemporary world in which policing currently finds itself in. The ambition is that the research will be used by those considering senior leadership roles as well as those seeking to understand fundamentally why there is disparity among black and Asian leaders and what can be done to remedy it. The report should be available to and studied by those involved in policing, wider law enforcement and professional bodies associated within policing, including the College of Policing, HMICFRS, NPCC etc. 





__________________________________________________________________
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