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Introduction
The Intelligent Energy Conference, with the theme "Revolutionizing Sustainability Through Smart Technology," will reveal clever technologies in smart technology created for energy-saving tendencies in the hotel industry. This event will feature the latest technologies designed for hotels to maximize energy use and ensure utility cost savings. Long-term sustainability will be the focus of this event. The event will be held at the Old Billingsgate Convention Centre, located at the heart of London, beside the North Bank of the River Thames. This is a central location with good transport links and accommodation for about 1200 guests. This will ensure no attendee will face problems of accessibility and convenience that came from their location. This conference is of great value since the industry, with its help, is trying to cope with the tendency to make the business ecological. Through smart technology, which will be the sole focus of the event, hotel proprietors, general managers, sustainability officers, and facility directors will have the opportunity to cross-check on the action steps which are realistic and practical, and they can integrate the technology into their daily operations. One of the main objectives of the Intelligent Energy Conference is to help facilitate this profound transformation in the paradigm of the energy industry, showcasing the government as a key player in environmental protection and operational efficiency.
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The Intelligent Energy Conference qualifies as a special event given the event's multifaceted nature, where each event cannot be reused or re-performed in the same way as the previous one (Fox et al., 2014). Specialized events comprise such items as national days, civic occasions, peculiar cultural harmonic, major sporting fixtures, corporate functions, trade events, and product releases. This conference deals exclusively with the needs and challenges in the hospitality field, presenting smart technology and sustainability as the key elements.
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Figure: 1 Event Cycle Phases (Source: Kelly and Fairley, 2018)
These following phases collectively ensure comprehensive planning, execution, and evaluation of the Intelligent Energy Conference:
Planning Phase: This stage is surely an intricate one because, here, we pinpoint all the details which are needed for the event to thrive. It constitutes a strategic plan which serves as a form and has a map of vision and sets actions for it (Çoban, 2016). Important activities such as feasibility checks, clearly defined goals, established operational plans, control systems, and shutdown and evaluation shall be considered. This stage ensures that all the logistics and strategies deliver all matters before the event begins.
Delivery Phase: The last phase of the procedure is called the 'execution phase', which refers to the actual on-site work done at the site. It is tremendous work in the area of the organization. However, all details, such as technical equipment, catering, accreditation, and so on, must be sorted out (Kelly and Fairley, 2018). This phase involves implementing solutions in situ and an ongoing interaction between the event team to address the issues that can occur during the event and create an unforgettable experience for attendees.
Evaluation Phase: Very often, the post-event evaluation comprises an assessment of the event's quality and a search for ways of improvement (Çoban, 2016). In this stage, we will be looking at accomplished objectives and timelines against acts, determining what decisions were effective, and receiving feedback from the participants. The examination period facilitates the adaptation of the forthcoming activities to mutually benefit the participants and the event organizers. 
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The Intelligent Energy Conference that is going to be our subject will be carried out by the main theme of Technology and Innovation in the Hospitality Sector. At this event, our main goal is to present different smart tech gadgets that can help save energy and promote sustainability in the hospitality industry. The workshop access will be made up of a diverse group of real estate investor types, such as hotel owners, general managers, sustainability officers, and facility managers. They will have live demonstrations of smart technology solutions, and they will be able to practice the applications themselves and see the benefits in person. Furthermore, the conference will showcase the case studies of successful companies in their integration of technology within their businesses to demonstrate the positive effects when it comes to sustainability and efficient operations to enhance the quality of the lives of the people (Getz and Page, 2019). Networking with both industry professionals and colleagues during the event will help to increase the participant's knowledge and understanding.
[bookmark: _Toc167213949]Itinerary
Registration and Welcome: Participants will have to conduct the day registration thing first, followed by a welcome message explaining the conference's aims and agenda.
Keynote Speeches: Through the words of well-known leaders of the hospitality industry, the delivery of keynote speeches will take the stage on the significance of smart technology in driving sustainability in the hospitality sector.
Demo Sessions: Expansive live showcases of the most advanced smart technologies will be part of the program featuring applications towards energy savings and efficiency.
Networking Breaks: Planned teatimes will allow participants the chance to engage in conversation, share the latest developments, and widen their professional networks.
Panel Discussions: Experts in the field will discuss all the aspects of automation implementation in depth, including the challenges, the solutions, and the future trends.
Closing Remarks: Concluding the conference, a summary of the main keywords and persistently looking for ways to collaborate and find sustainable practices in the hospitality scene will be given.
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For the purpose of displaying and marketing pioneering smart technology solutions that increase sustainability and energy efficiency in hospitality, it takes means of operational and environmental enhancements all across the sector.
[bookmark: _Toc167213952]SMART Objectives
· To bring together the elite of the hotelier industry, more than 800 participants, such as hotel owners, general managers of hotels, and sustainability officers, might be targeted, which might be an effective method to ensure diversity and influence.
· To develop alliances with 10 top technology firms, an endeavor that will be driven under the umbrella of teamwork and innovation.
· To provide actionable insights and strategies through fast presentations and case studies and make attendees apply those technologies well in their running systems, as every step can be measured and achievable.
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The success of the Intelligent Energy Conference requires a competent team that ensures expertise and cohesion in concept. The Event Manager will take the role of a person responsible for both the planning and execution phases (Brunt et al., 2017). This ensures smooth operation. The technical support staff will run the performing equipment on-site to cater to the live demonstration of smart technologies. Our staff will serve as the backbone of the event, taking care of the guests’ needs in terms of food and beverages to make them satisfied and relaxed. As for the financial situation and sponsorships, the coordinators must ensure finding technology companies to partner with and sponsor the event (Daniel et al., 2017). The marketing team will define and operate the promotional methodologies to attract the target audience, including those who are well-known and influential. Volunteers will be involved in the registration process, agenda for visitors, and logistic support so that the event is conducted with grace and professionalism.
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A resource-rich intelligent energy conference would require different kinds of resources with a view to making an enjoyable and interactive platform for the attendees. Providing essential multimedia devices such as projectors, screens, and microphones is a must for useful presentations and live demonstrations that are equally live (Cousins et al., 2019). In that connection, reliable, high-speed internet service is a must for successfully showcasing smart technology sideshows. Materials for marketing, such as print media (posters, flyers, etc.) and an online website, should serve to promote the event and give participants significant updates. The plan also includes 300-1000 expected delegates' conducive sitting arrangements and breakout rooms. Furthermore, the catering services responsible for beverages and food during the event will be in charge. These resources are important for a successful conference in that they contribute to a professional atmosphere (Filimonau et al., 2024).
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The expected sum for the Intelligent Energy Conference is up to £10,850. This budget covers various essential expenses: wages of staff (£2,000), venue cost (£2,850), catering (£1,500), and promotion (£1,500). Equipment (£1,200), technology and multimedia (£1,000) and contingency fund (£800). These categories are carefully planned to make sure that, in the end, the event happens successfully while minimizing the minimal financial cost. Through a detailed breakdown of the budget, it will be possible to have a well-covered area of all the fundamental elements. This is one of the pillars that will assist us in producing a conference that is substantial and attains the set objectives while providing value to the attendees.
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The expected fundraising for the Intelligent Energy Conference is £15,700. The main sources of revenue can be divided into the following categories: entrance fees (£6,000), sponsorship (£4,500), industry organization donations (£3,200) and sale of the area for exhibition (£2,000). The total cost of the event, including expenditure that sum up to £10,850, is forecasted to generate a profit of £4,850. The actual profit margin of the conference shouldn't only prove its financial efficiency but also its ability to generate some transactions which can be used as an investment fund in the future for further development.
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Along with other industries, an increasing trend of eco-friendly practices can be stated for the event industry (Van Niekerk, 2017). The Intelligent Energy Conference conforms to these developments by inviting leaders and providers of smart solutions for energy waste that plagues the hospitality industry. The fusion of face-to-face and online components - immersive pedagogy is a trendy approach. The conference harnesses this trend by having "live" demonstrations itself and allowing "virtual participants", making accessibility better (Simons, 2019). The engagement of guests is just at a high level of personalized experience nowadays. This will be done by way of specific content and networking methods that directly fit the needs of the hospitality industry. There is a trend in event organizations to the extent of sophisticated technologies like AI and IoT (Fatima and Elbanna, 2020). The Smart Energy Conference serves as a platform for smart technical solutions and sets the central theme of the development.
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Figure 2: SWOT Analysis (Score, 2024)
Strengths: The conference's main topic, which concerns the implementation of cutting-edge and green technologies in the field, makes it a leader in the industry and attracts an audience that is anything but conservative (Go et al., 2020). The aspect that sets the course apart and makes it valuable is its focus on live demos and case studies.
Weaknesses: High prices associated with advanced technologies may be one of the reasons why attendees in smaller establishments are discouraged (Alrawadieh et al., 2021). The niche topics addressed by the conference might be too narrow. Thus, they might be a problem for the broader interest of the hospitality industry.
Opportunities: Involving top tech brands in cooperation is a means to amplify the event's authority and popularity. Partnerships with associations and entities, such as government institutions, can greatly influence the conference's benefits and help derive practical resolutions (Buhalis et al., 2019).
Threats: Renewed competition in these areas (conferences directed towards technology and sustainability) may affect the attendance of attendees and sponsors of the event (Go et al., 2020). The deployed strategies for higher participation may be limited during economic recessions or when the hospitals and companies operating in them face budget restrictions.
[bookmark: _Toc167213962]PESTLE Analysis
[image: PESTLE Analysis. How to Conduct a PESTLE Analysis for… | by Anirban  Mukherjee ✍️ | Medium]
Figure 3: PESTLE Analysis (Medium, 2023)
Political: Government policies that prompt sustainability improvement will underpin the event's importance and will welcome regulators and innovators as attendees (Wut et al., 2021). Support of the government's entry into the political sphere will also help uncover new potholes in logistics.
Economic: Economic shifts can also lead to decreased patronage and sponsorship, but the inherent profit-making opportunities associated with smart technologies render their use attractive and unquestionable for organizers (Baum and Hai, 2020). Noting the fact that increasing financial incentives for sustainable practices will encourage interest.
Social: Public awakening and the organization’s need for green solutions make the conference an important point of interest, attracting visitors (Uyar et al., 2020). CSR or corporate social responsibility, mostly in the hospitality industry, leads to more beautiful attractions at the destination.
Technological: Since fast technology development is connected with the conference itself, the conference must stay posted, which involves offering the latest innovations to maintain often its competitiveness (Elshaer and Marzouk, 2024). It fosters a strong bond between the organizing team and the attendees, so they will probably be back and even referring a friend.
Legal: Accomplishment of environmental regulations and standards will be done, offering the participants simply legitimate and creative tips and methods (Baum and Hai, 2020). A legal framework in place helps gain trust.
Environmental: The conference's main theme is sustainability, which matches with respect to the global objectives (Wut et al., 2021). It is a likely course among the environmentally conscious attendees and sponsors who have green practices at heart. 
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Attendees of the conference will come from all corners of the world and hold different cultural values; thus, all the organizers will be sensitive to different customs and regulations (Sigala, 2020). This plurality poses organizers with the challenge of producing something that would appeal to those with different dietary, religious, and cultural preferences. Compliance with local rules, matters and eco-friendly objectives is of utmost importance for the effectiveness and soundness of the conference (Baum and Hai, 2020). The organization must ensure compliance with the rules of the region and increase the development of activities aimed at sustainable development in order to enhance the event's efficiency and reputation. Event coordination to local culture highlights adds up to growth through appreciation and participation (Getz and Page, 2019). Observing local traditions and norms creates an environment that makes the visitors feel wanted and comfortable.
The conference's success depends on how well inclusivity and reference to the local laws are provided. Through balanced social scientists, a proper cultural landscape, and following local authorities' guidelines, the event can increase the audience's experience and success (Sigala, 2020). The holistic approach so designed maintains the equilibrium, keeps guests' prospects high, and makes all event operations legal. Moreover, coordinating the event with local cultural specs and tastes implies a high-class attitude of the organizers, resulting in a lot of positive impressions and high audience satisfaction (Elshaer and Marzouk, 2024). Through this wide-ranging discourse on both cultural and situational aspects, the final conference benefits invaluably and is bound to produce results.
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