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[bookmark: _Toc53499716][bookmark: _Toc53499783]While omnipresent by its existence, it is complex to describe communication, as it such a natural process for all life forms, especially humans. For the purpose of information exchange, it can be described as verbal or non-verbal communication between two or more people.
Individuals and organisations are now using connectivity to develop and exchange meaning. For example, an organisation may not survive without the proper use of communication between its members, and most organisations often depend on successful interaction with the costumers.
The communications process is a dynamic one that includes a detailed understanding of several components, beginning with the interlocutor’s context through to the best method through which targeted individuals respond. Digital technology offers new possibilities and presents new obstacles and risks to the engagement of individuals and corporations with their target audiences.
Social networking methods, for example, allow better and more accurate communication, but there are nuances that need to be taken not account for each of their communication mechanisms, which can pose issues for individuals and organisations. Closely related are interaction and management.  Communication refers to the method by which two or more persons share information.
Each of the management roles depends on good communication: planning, coordinating, leading, and regulating. To evaluate plans, managers must be able to collect precise information and they must be able to submit precise information for the plans to be enforced. All in a company can be aware when information is correctly submitted and received.
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In the first place, communication is present in everything people do in life, and it is important to have a job and to be able to function. The simplest concept of communication is the fact that information is passed from an expeditor to a receiver. The most essential factor, though, is how to pass it to ensure everyone can understand the message. For example, in a company a manager works every day with people who are at different levels of education. Technology today plays an important role in our lives but has a special role in communication because we can exchange knowledge with people from all over the world. Worldwide, concern has grown exponentially about privacy management.
 New technologies that provides easy access, their pervasive existence and level of use to communicate with others have resulted in increasing controversary about whether people have confidentially at all. Well, privacy as a value is indicated by the very importance, and research shows that it is not dead. It is difficult, however, to understand how people handle privacy, in general and in interpersonal relationships. Confidentiality is critical for a multitude of reasons in today’s highly litigious and highly competitive workplace. 
Failing to protect and preserve confidential information properly can lead to company/ customer losses. Sensitive data can be overused in the incorrect way to perform fraudulent activity (e.g. fraud or racism), that may in eventually impact in significant workplace litigation. Most countries have rules protecting the privacy of such data in the workplace. The sharing of confidential worker and management data will result in the loss of respect, commitment and trust of employees. A lack of productivity will often rise from that one. While other concepts and strategies have been introduced, the communication privacy management theory of Petronio has developed a comprehensive complement of principles and processes that clarify the communicative system of decision that individuals make when considering disclosing and hiding confidential information. 

In the second place, effective communication is an important key to achieving efficiency at all levels of an enterprise and maintaining productive working relationships. Delivering the right message is the most important point. Confucius wrote: “If language is not correct, then what is said is not what is meant. If what is said is not what is meant, then what ought to be done remains undone”.
Lasswell introduced a significant scale with five levels of communication recognised from his Second World War experiences, elements of which survive in more advanced recent models. The model of Lasswell (1948) has been further developed and modernised and is now referred to as the 'Five Ws' and, particularly when handling change, this model has been widely used. Addressing the 'Five Ws' is an essential point of all communication types, getting this right is the first step in the process and is dependent upon what is required to be communicated at the time. When handling change in an organisation, this is especially relevant.
Business owners who spend resources and time in creating clear communication channels will quickly create confidence between workers, contributing to improvements in efficiency, results and morale in general.

Employees who interact easily with supervisors, administrators and clients, meanwhile, are often important assets to a company and it is an ability that can also set individuals apart from their competitors when competing for employment. Bad organisational communication can eventually lead to low motivation workers who can start to doubt their own trust in their skills and, ultimately, in the company. They are better able to handle their groups when managers are good communicators.
When you are a powerful communicator, the delegation of duties, conflict management, encouragement and personal development (both main roles of any supervisor) are all much simpler. Communicating effectively is not only the ability to talk to people but encouraging them to talk to one another is better. It I important to promote good communication networks. Good communication will enable any business or organisation to retain professional behaviour in their areas and to achieve prosperity.


In the third place, listening shows appreciation and helps you to consider any unresolved concerns that you will need to fix as an employer. Supervisors, executives and managers who have managerial skills are often characterized by the ability to interact effectively, regardless of whether thy give a strategic briefing in the conference room or give instructions n the assembly line to front line staff. 
Currently just 17 percent of workers agree their managers are successful communicators, according to a report from the Harvard Business School. Learning to be a strategic taker and listener will assist you, while earning their trust and appreciation, to inspire your staff and customers. To decide the best way to communicate some massages, successful leaders use dynamic communication. Many subjects are often more fitting for class discussion, while some can only be discussed in a personal atmosphere. The attention of the leaders to how messages can be interpreted is involved in complex communication.
Leaders get to determine if a group environment or one-in-one is the better way to communicate a message.
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In conclusion, the basic component of today”s life is communication skill. There are many benefits of communication skills for the business and every other company or organization, it is a good key. It enhances the organisations competitiveness and rate benefit and also enhances staff”s general knowledge of business and communicating with others, including professional and non-professional relationships. One business which demonstrate a poor communication skill will lower the level of trust, will have poor customer care, decrease skills and also can have lack of concentration if the messages are hard to be understand. Those factors will lead the company losses and have unsatisfied customers.
For a proper communication everyone should be given the opportunity to talk so everybody can communicate with others, and all these things can be created by new ways to help improve the market value of business (Miller.1996)
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