Challenges and sensitivities from a British perspective of doing business with Ireland

1. Introduction

In recent years, with the acceleration of economic globalization, the development of the international market economy, and the expansion of opening up, significant companies' cross-cultural economic exchange activities and various international commercial activities have become more frequent (Norouzi & Ataei, 2021). At the same time, the diversification of the cultural background of corporate employees has become more and more prominent. Therefore, international cross-cultural business communication is vital(Lamichhane, 2021). Enterprise managers need to resolve various contradictions and conflicts caused by cultural differences under cross-cultural conditions, effectively carry out cross-cultural communication, and achieve true cultural identity and cultural integration(Ghauri et al., 2021). Intercultural communication usually refers to the communication behavior that occurs between people of different cultural backgrounds(Ferraro, 2021) that people have diverse culture backgrounds will have different behaviors and thinking (Bhargava, 2021). This essay critically evaluates the challenges and sensitivities from a British perspective of doing business with Ireland. Though Hall's high & low context culture, Hofstede's culture dimensions, this essay will compare the cultural differences between Britain and Ireland and the sensitivity of Irish culture that needs attention and explores related challenges and solutions.

2. Barriers and challenges of doing business with Ireland

International companies gradually choose Ireland as a country to develop their business to connect with about 500 million consumers in the European market (Aurambout et al., 2019). Ireland is eager to become the world's most suitable small country for business operations. Ireland is an English-speaking country that multinational companies prefer Ireland and develop its businesses (Monaghan & Tippmann, 2018), and many international companies set their strategic bases in Ireland (Fahy & Jobber, 2019). This is due to the competitive corporate tax rate, unique geographical location, and healthy corporate environment. However, doing business locally and internationally in Ireland will still face challenges. Firstly, Brexit has had a significant impact on Ireland's economic development (Bergin et al., 2017). The United Kingdom and Ireland have always been close trading partners. After Brexit, there will be trade barriers, which will increase the uncertainty of British companies when they do business in Ireland (O’Brennan, 2019). Second, solid domestic competition in Ireland. The steady growth trend has made Ireland a highly competitive EU economy (Hayward, 2018). The Irish government's support and business expansion policies have provided strong support for the development of domestic enterprises. Third, the cost of doing business in Ireland and labor costs are higher than in other countries, which is a massive obstacle for British companies (Teague & Donaghey, 2018). In Ireland, there are more expensive licensing procedures and contract execution costs. Fourth, for business-friendly Ireland, doing business locally still needs to face challenges brought about by factors such as local laws, religions, and business practices.

3. Hall high & low context culture

Hall establishes a connection between the communication environment of language and culture (Lawson & Shepherd, 2019). When people face an unfamiliar culture, the two most common mistakes are purely rational analysis and cultural misunderstanding. On the one hand, people cannot gain insights into the world through clear language and science alone. It is not easy to discover actual cultural characteristics by discussing superficial cultural differences (DONBAYEVA et al., 2019). On the other hand, when a person who only knows one kind of culture encounters a foreign experience that he has never had before, he tends to use his cultural system to interpret it and rationalize it, which can easily lead to misreading and prejudice (Jaakkola & Thalheim, 2018). Hall discovered this behavior and compared culture to a filter between people and the world, determining how people view and interpret culture (Yang et al., 2021). Research has found that the meaning of communication can come from the communication environment or the language itself. Hall divides these two situations into high context culture and low context culture (Patel et al., 2020). High context refers to the fact that much information is contained in the social background and the speaker's background, and people need to consider the information contained in the context and participants (Zou, 2019). Understanding high-context culture means understanding the long-standing culture of the region, and it requires understanding the background. Lack of understanding of values and cultural background will produce understanding bias. However, in a low-context culture, people do not need to understand the intentions of the two parties through the background. Low context means that people can understand all the information through language. People usually include information in the language and do not need to consider environmental factors to guess the meaning contained in the language. People can directly join the conversation through the language itself and facilitate effective communication between the two parties (Patel et al., 2020).

For Ireland and the United Kingdom, both countries are low-context countries. In business communication, Irish people will directly express product information in the process of communication, using interview guides, complete content, etc (McGinnity et al., 2018). When facing a group from Ireland, people need to think about the communication strategy according to the cultural background and change the usual way of speaking. Especially in the business field, where communication efficiency is significant, the specificity and complexity of the cross-cultural context is the key to cooperation (Cronin, 2019). Only by knowing whether the other party cares about the idea, people, behavior, or other things, can UK people continuously modify the way of speaking and words and deeds, which can avoid being too high-contextualized and poor communication, avoid inefficient work, information redundancy, and cultural conflicts caused by extremely low contextualization (McGinnity, et al., 2018).

4. Hofstede culture dimensions

Hofstede's views on culture are formed based on his researches on culture. The study found that despite establishing a united management standards in different organizations, managers should implement diverse procedures to deal with issues caused in different countries, such as the United Kingdom and Ireland. Currently, Hofstede divides cultural differences into six dimensions. As shown in the figure below, the cultural differences between the UK and Ireland are as follows.
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Ireland and the United Kingdom share many cultural similarities. Ireland was once a vassal state of the United Kingdom. Ireland began to be invaded by England in 1169, and in 1916, the Easter uprising against the rule of the British Empire. Then the British were forced to allow the 26 southern counties of Ireland to form the Irish Free State, but the six northern counties still belonged to the United Kingdom and became what is now Northern Ireland. Until 1937, Ireland declared a republic and independence. On April 18, 1949, the United Kingdom recognized Irish independence. Therefore, Britain and Ireland have similar cultures in many ways. According to Hofstede's cultural dimensions, Britain and Ireland have cultural similarities in power distance, masculinity, uncertainty avoidance, and indulgence.

From the perspective of power distance, this dimension mainly focuses on the attitudes of different countries to the fact of inequality. In other words, this dimension is the degree of expectations people have for power distribution. According to the figure above, Ireland's score in PDI is 28. Irish people pay more attention to building an equal society and mechanism. The Irish believe that inequality between people should be reduced (Grey et al., 2018). Especially within the enterprise, employees and managers can communicate directly. Although Irish companies have established a hierarchical system, managers and employees hope to build a cooperation model of direct communication and participation so that both parties can share information. Britain and Ireland have the same cultural background, but they also have different PDI cultures. In this dimension, the UK PDI score is 35 points. The British are also trying to reduce inequality between people. However, the British class concept is an inherent problem in British culture. Studies have shown that the British are born with a class character (Johnson & Spellman, 2020). This is an inherent concept of the British. However, the British believe that everyone should have a sense of fair competition and be treated fairly in society. Therefore, in the PDI dimension, the British want to develop business in Ireland, and the British should pay more attention to equal cooperation and win-win relationship with Irish employees and managers(Kotera et al., 2021).

Ireland scores 68 points from a masculinity perspective, and Britain scores 66 points. The masculinity dimension represents whether society will be affected by competition and success. When the masculinity score is high, society is more concerned about succeeding and forming a value system driven by competition. When the masculinity score is low, society is more concerned about the quality of life and others (Kotera et al., 2021). In women's values, members of society regard the quality of life as a factor in judging success. Therefore, both Ireland and the United Kingdom are masculine societies. In Ireland, people pay great attention to the factors related to success and how to achieve success. Irish people hope to get good performance or achievement through hard work(Johnson & Spellman, 2020). At the same time, the Irish will be proud of their achievements. Ireland's ultimate goal is to succeed. Compared with Ireland, Britain is also a masculine society. The British are also concerned about how to succeed. This same value can contribute to the success of British business in Ireland. As long as British investors or companies have clear goals or potential for success, it is easy to reach a consensus on cooperation with the Irish.

For the uncertainty avoidance dimension, people are more concerned about dealing with future risks and how to control potential risks and anxiety. Different cultures have different ways of dealing with anxiety. For Ireland, the country scores 35 points in this dimension. This means that Ireland is a country that likes to innovate and meet challenges. Irish companies can innovate. When encountering risks or emergencies, Irish companies can explore new solutions(Kotera et al., 2021). British companies have the same views as the Irish on this cultural dimension. Both countries are low UAI countries. Britain and Ireland will not set too many rules because of potential risks. Especially in terms of work, Ireland's corporate development plan has clear goals because Irish companies are high-MAS companies, but they lack details(Johnson & Spellman, 2020). In Ireland, companies are willing to accept new perspectives and face the new business environment. Therefore, to start a new business in Ireland, people need to have clear goals and constantly respond to the new business environment. Generally speaking, short planning scope is the top business feature of Ireland. At the same time, Irish companies are highly creative due to individualism and curiosity. From the British perspective, it is possible to develop creative industries related to product innovation and new product development in Ireland.

Ireland and the United Kingdom share cultural similarities in indulgence. This dimension mainly refers to people's ability to control personal desires. Irish people scores 65 points in this dimension, indicating that Irish people value life and enjoyment and are a culture of indulgence(Kotera et al., 2021). Irish people have a positive attitude to cope with difficulties and life, and they can face difficulties in work optimistically and positively. However, when starting a new business in Ireland, people also need to pay attention to the Irish people's leisure time needs(Johnson & Spellman, 2020). The British and the Irish have the same cultural views at this level. In conducting business, both parties can reasonably allocate work and life and take a positive attitude to deal with potential risks or difficulties in work.

What’s more, Ireland also has different cultural dimensions from the UK, including individualism and long-term orientation. On the one hand, individualism is the interdependence of stakeholders. Ireland's score of 70 on this dimension means that Ireland is an individualistic culture. In enterprise development, employees can actively and autonomously complete their work. Employees hope to get a promotion through their performance(Kotera et al., 2021). Compared with Ireland, the United Kingdom has a higher individualistic culture, with 89. British people are more inclined to think independently and contribute to business or society through personal achievements. Therefore, the British need to pay attention to the importance of teamwork in conducting business in Ireland and through clear goals to form healthy internal corporate competition. On the other hand, Ireland and the United Kingdom have different cultures in terms of long-term orientation. This dimension refers to the connection between society and traditional culture. Low long-term orientation means that people are more willing to adhere to traditional norms and treat the upcoming changes in society with suspicion(Johnson & Spellman, 2020). Ireland scored 24 points in this dimension. Irish people are more willing to accept traditional concepts and norms and respect traditional norms. Irish people are more inclined to take social change seriously and achieve rapid success in the face of social change. Therefore, when conducting business in Ireland, the British businessman UK respects Irish norms and history and culture, and at the same time has a correct understanding of change.

5. Strategies to overcome barriers

In this low-context cultural background, when the UK and Ireland conduct business exchanges, it is necessary to adjust the way of expression and communication to improve the ability of informatization, detail, and organization. One must state the reasons, express opinions, and repeat opinions in detail and concretely (Tong & Yuqing, 2020). Then it can show the content that people have not figured it out in a realistic manner in some cases and people can provide more explanations. Third, when British companies conduct business communication through websites, social media, and other channels, they must also consider how low-context culture significantly affects group preferences. Companies should clearly express its purpose, product information and quickly help people in Ireland to find necessary information. Therefore, direct and linear language expression, a large amount of text, and written communication can enable British companies to meet the needs of Irish customers better, and achieve sound communication. At the same time, according to Hofstede's cultural dimensions, in communicating with Irish customers, there must be a clear goal and a paradigm for rapid success (Quaye, 2021).
6. Conclusion 

In conclusion, this essay mainly discusses the cultural similarities and cultural differences between Britain and Ireland from the perspective of the British people, and compares the cultural factors that need to be paid attention to in the morning communication between the two countries from Hall's high & low context culture and Hofstede's culture dimensions. Identifying the cultural characteristics and challenges of Ireland will help British investors conduct their business better and achieve good performance. Besides, this essay also proposes specific measures to solve the problems caused by cultural barriers.
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