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Critical success/failure factors


There are various critical success or failure factors which are essential to consider so that accomplishment of the project can be done in an effective and efficient manner. Mutual agreement upon the project goal is one of the project's critical success/failure factors. This is because agreement of all the members who are involved in the project is important in order to avoid any conflicts in the entire duration of the project management. Development of the clarity in definition of the plans and proper assignment of responsibilities and account-abilities is an another project's critical success/failure factors. This is because if plans are not clear then there will be improper assignment of duties which can cause failure to the project and that is why clarity is important in defining everything to everyone. Managing the scope of the project in an effective manner is also one of the project's critical success/failure factors. This is because until and unless the scope is not communicated and maintained with other team members then it can be difficult to gain efficiency in working. Cultivating the constant effective communication is also an another project's critical success/failure factors. This is because strategic flow of communication helps in the proper interaction along the team members which leads to success of the project management because it also includes the engagement as well (Trigo and Varajão, 2020).


Other factors includes are the simply making sure that the project has an efficient management support is one of the project's critical success/failure factors. The reason being is that the effective support given by the management expertise helps in the basic and in depth operations of the project management which results in successful accomplishment of the project. User involvement is an another project's critical success/failure factors. The reason being is that it is necessary to engage and involve the users so that the immediate modifications can be done in the project instead of after the delivery of it. Emotional maturity is also one of the project's critical success/failure factors. The reason being is that handling the team only on practical basis is not important but managing and understanding their emotions are also necessary to motivation which leads to success to the project. Optimization is also an another project's critical success/failure factors. The reason being is that until and unless the change and modifications are not done for the improvement then it can be impossible to grow and develop the new ideas for the project. Encouraging innovation and creativity is one of the project's critical success/failure factors. The reason being is that creative ideas and innovative processes is highly necessary for the successful project management so that the project can have an efficient future growth. Diligent execution is an another project's critical success/failure factors. The reason being is that the process of execution must be systematic in nature so that the deployment and delivery of the project can be successful. Management of stakeholder expectations is also one of the project's critical success/failure factors. The reason being is that stakeholders are the most essential part of the project management process because decision making and investments are done with the help of them so therefore it is necessary to meet up the expectations of the stakeholders. Good networking is also an another project's critical success/failure factors. The reason being is that positive form of networking assist in the better relations which further helps in the creating of awareness of the project undertakings (Abylova and Salykova, 2019).


Some of the other factors includes are the involvement of project management expertise is one of the project's critical success/failure factors. This is because project management expertise helps in providing the in depth systems knowledge that exactly the feasibility study is conducted and how it is planned and executed. Skilled resources is an another project's critical success/failure factors. This is because resources which are used in the whole project managed must be efficient such as human resources or technical resources and many more so that the wastage can be reduces and project can get success. Tools and infrastructure is also one of the project's critical success/failure factors. This is because the equipment and systems used in the management of project must be effective in nature and must provide the potential infrastructure in relate to the project for better success. Proper planning is also an another project's critical success/failure factors. This is because planning is considered as the continuous process which is held at every stage of project management that is why it must proper for gaining project accomplishment. Realistic expectations is one of the project's critical success/failure factors. The reason being is that it is important initially set the expectation on an actual basis which can attained on a real time basis in a practical manner for measuring of the results. Small project milestones is an another project's critical success/failure factors. This is because the small milestones helps in covering each task of the project on deadlines which leads to the success of the project. Competent staff is also one of the project's critical success/failure factors. The reason being is that if the staff has the ability of competency then it can lead to the success in the project because they bring up the skills and capabilities which can assist in gaining the competitive advantage of the project. Meeting user needs is also an another project's critical success/failure factors. This is because user needs is a basic thing which must be considered wile developing the project so that it can be successful and also can be easily get modified if required on the basis of its uses and security concerns (Paver and Duffield, 2019).
Lesson learned


There are various lessons learned from project management which are essential to document so that further improvements can be made in the future projects undertaking. Understanding that stakeholders is of paramount importance is one of the lesson learned from the project management. I have learned that stakeholders plays the very important role in the success of the project because ideas and funds are shared by them from proper planning to the execution of the project. Continuous communication is essential is an another lesson learned from the project management. I have learned that the communication also plays a major role in the success of the project because systematic flow of communication helps in clarity in the project undertaking. Fighting for project deadlines is also one of the lesson learned from the project management. I have learned that preparing the entire project on the basis of project deadlines is essential because it further helps in the time management techniques. Identifying the opportunities is also an another lesson learned from the project management. I have learned that how the opportunities are identified and grabbed so that the accomplishment of the project can be done while achieving its goals and objectives as well (Herath and Chong, 2021).


Other lessons learned includes are the documenting each and every task of the project is one of the lesson learned from the project management. I have learned that documenting the project details is significant for better analysing its impacts and risks associated with it in order to draw out the mitigation. Analyzing the risks and its mitigation is an another lesson learned from the project management. I have learned that how can I examine and identify the hazards associated with the project and what measures could be taken to resolve it. Storing and retrieving the important and personal data is also one of the lesson learned from the project management. I have learned that how the important records are stored manually or in some technical device so that it can safe and secure while retrieving it. Team management is also an another lesson learned from the project management. I have learned that how the team is manged and directed so that the tasks assigned to them is completed in a potential manner (Kerzner, 2019).


Some of the other lessons learned includes are the change management is one of the lesson learned from the project management. I have learned that how the change is develop for improvement and how the team members are motivated to adopt the change in a willing manner. Gaining of research skills is an another lesson learned from the project management. I have learned the basic concepts of research which helped me in conducting the market based research for the project in order to identify that how much the project is profitable. Gaining of problem solving skills is also one of the lesson learned from the project management. I have learned the problem solving behavior from the current project management by using the my own analytical and cognitive skills for undertaking the project. Gaining of time management skills is also an another lesson learned from the project management. I have learned that how the deadlines are met for the projects in a successful manner (Stoddard, Gillis and Cohn, 2019).
Recommendation 
· It is being recommended from the above information that project manager must focus on developing clarity while conducting the project so that they can achieve the target in effective and efficient manner. A proper plan must be set in order to overcome the failure of the project. By having clarity, project manager can assign the duties and responsibilities to employees in effective and efficient manner. 
· In order to overcome the failure, it is necessary to plan project strategy and project implementation. Planning plays an important role for completing the project in significant manner.  Through planning, project manager can determine the way by which they can complete their work and implement the project. For avoiding the project failure, project manager must identify the strategy and know how to start the project. Thus, it is important to have a plan that helps in avoiding project failure. The proper planning can help in increasing the project’s success probability.  
· Project manager must focus on avoiding unrealistic expectations with team members, stakeholders and customers as it leads to project failure. It is necessary to set realistic expectation for their team members in order to avoid project failure. When a realistic expectation is set it helps in creates better chance for completing the project in successful manner. 
· It is essential to have an effective communication between the team as it can influence the completion of project. The effective communication helps in increasing the relationship or bond between the team members due to which they collectively work together in order to achieve the target of the project. Project manager must ensure that there must be clear communication between the team members and also they must be aware about their roles and responsibilities so that they can work accordingly. 
· Project manager must focus on identifying the risk factor that can influence the team members to accomplish the task in better and effective manner. Risk is something which cannot be avoided by the project manager. It is essential to identify, analyse and respond to risk factor in order to avoid the failure while completing the project. By identifying and resolving the risk factor, project manager can avoid the chances of project failure and achieve success.  
· User involvement is another way through which project manager can overcome the chances of project manager. It is the responsibility of project manager to engage team members within the project so that they can contribute their best efforts in accomplishing the project. User involvement plays an important role as it helps in bringing creativity and innovation due to which project can be completed in effective and efficient manner.
· It is essential to set clear goals and objectives so that team members can work with dedication. The clear goals and objective makes employees understand what they have to do and how to do due to which project can be completed within set time period. By having unclear goals and objectives it becomes difficult to achieve project target which leads to failure. 
Project manager is considered as a professional who is associated with organising planning and executive projects in such a way that the same can be completed within budget and scheduled time. The role of project manager is high as this is associated with providing success to the project so that during the project I have understood that the career of project management is having vast scope. In order to become a successful project manager there are different skills which are needed with in me such as
Effective communication: During the project the project manager is needed to communicate with their subordinate in constant manner so that by having effective communication skills I can communicate with my project subordinate in such a way that they can deliver their best to the project and the same time inefficiencies can be eliminated from the project. In order to enhance my communication skills I am going to articulate a vision so that in productive manner I can use my skills in order to gain positive outcomes
Scheduling and time management: Scheduling and time management is another skill which is needed within project manager as project manager is needed to be adhered with their deadline so that to deliver successful projects to their clients. Due to poor planning scheduling and time management failure can be seen by the project manager so in order to mitigate the same I am going to work on my time management skills. For leading the project in a successful manner project scope and time frame should clearly be mentioned to each and every party so that they can work accordingly. In this manner by involving all the employees I can become a successful project manager along with gaining success in my projects

Risk management: Risk management is the another skill which needed by a successful project manager as this is analysed that with the help of identifying potential risks and planning for the same this is easier to get success in the project. I have analysed that I am lacking behind risk managerial skills so in order to develop the same I will plan my projects in such a manner that all the positive and negative aspects along with their impact would be analysed by me before the initiation of any project. So this will help me to avoid major problems that would derail my project.


By practicing I can enhance my skills and that can be used by me during project and in the same manner I can utilise such tools in my day today activities. I will attend different industrial events and workshop so that two management project management skills and in the same manner I can use the skills to enhance my knowledge and uses same for succession of different projects to be executed in future. 
References
Books and Journals

Abylova, V. and Salykova, L., 2019. Critical Success Factors in Project Management: A Comprehensive Review1, 2. PM World Journal: https://pmworldlibrary. net/wp-content/uploads/2019/06/pmwj82-Jun2019-Salykova-Abylova-critical-success-factors-in-project-management2. Pdf.

Herath, S. and Chong, S., 2021. Key Components and Critical Success Factors for Project Management Success: A Literature Review. Operations and Supply Chain Management: An International Journal, 14(4), pp.431-443.

Kerzner, H., 2019. Using the project management maturity model: strategic planning for project management. John Wiley & Sons.

Paver, M. and Duffield, S., 2019. Project Management Lessons Learned “The Elephant in the Room”. The Journal of Modern Project Management, 6(3).

Stoddard, M.M., Gillis, B. and Cohn, P., 2019. Agile project management in libraries: Creating collaborative, resilient, responsive organizations. Journal of Library Administration, 59(5), pp.492-511.

Trigo, A. and Varajão, J., 2020, July. IT project management critical success factors. In International Conference on Computational Science and Its Applications (pp. 714-724). Springer, Cham.
