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[bookmark: _Toc503136276]Introduction
The term communication effectively emphasizes the sharing of different ideas, information and knowledge. Now considering the perspective of management the overall communication in a workplace holds a high importance. Thus workplace communication can be explained to be the process that leads to exchange of valuable information and knowledge within the workplace. The enhanced interaction or communication among the employees in workplace can help organizations in achieving higher performance outcomes and smooth flow of business operations and activities. The following report will conduct a detailed analysis and assessment of workplace communication; the overall significances of communication in a workplace or among the employees and employers will be properly assessed and highlighted in the following report. In addition the strategies or approaches that can be implemented for enhancement of the overall communication within the workplace will also be discussed in the report. Additionally the report will also evaluate and analyze the impacts that the communication in workplace has upon the performance and productivity. 
[bookmark: _Toc503136277]Significance of Workplace Communication for Employers 
From an organziational context, the effective communication within the workplace has a very high significance. Establishment of effective communication in workplace can help the organization in development a well defined and strong organizational culture that can lead to fulfilment of the set targets and objectives. Effective communication in workplace helps the employees and employers to have the proper knowledge and ideas reading the future goals and objectives of the organization (Chory, 2016). In this context, the establishment of effective strategies and approaches of communication can help the organization a sense of proper identification and mutual trust and respect among the business and the respective employees. The offering proper information and details to the workforce can also lead to better communication and understanding among the employees and the employees which in turn can be said to lead to high workforce engagement. Thus the overall organizational performance can be highly impr0ved for better business sustainability. 
[bookmark: _Toc503136278]Needs and Impacts of Workplace Communication on Employer Performance
Considering the overall perspective of employers, the possession of proper communication skills and competencies are of high necessity. Having the proper competency in establishment of good communication can help the employers to have positive workplaces, and run their specifications quite efficiently and in an organized manner. Thus the employers hold the responsibility of not only drafting of polices, but at the same time they need to communicate with the employees and team for proper understanding and representation, Thus there is a reduced risk of the message being misapplied or misinterpreted in the respective workforce.  The communication has also a huge and significant impacts or influences over the performance and productivity of the employers. These impacts or influences have been discussed in details as follows;
Communicating Policies
Employers are given the tasks of making and implementation of decisions for smooth business activities and operations. To exemplify; employers are needed to effective decide and define how the respective employees and staffs can handle client dealings, identity and report problems and issues and others. In addition employers are also seen to be entitled to determining or analysis of the special project parameters such as drafting of reports for valuable meetings with the clients. The achievement of high success and performance in this specific context requires a good communication skills and competency levels of the employers (Anderson, 2015). ON the grounds of the employers effectively communicating the expectations or regulations of the different policies, the expected performance outcomes can be obtained from the employees. On the other hand failing to communicate can result to poor work and outcomes from the employees. In addition effective communication can also help the employers to respond to the employee questions or feedback s and offer them with the precise guidance and support for better policy implementation and success.  Therefore the performance of employers in terms of successful policy implementation is highly influenced by the aspect of communication. 
Handling of Workplace Problems
One of the key issues that can hinder the performance of an organization is the workplace problems and issues. From the perspective of employers, there is a high need for communication and interaction skills that can be lead to the effective diffusing of the problems and issues occurring in the workplace. In this context, there is a need for the employers to exhibit high skills and carefulness and adaptability while communicating with the employees during the occurrence of workplace issues and conflicts. Having proper communication skills can help the employers to identify the root of the workplace problem, develop and implement strategies for mitigating them from hindering the workplace processes and operations. In this context, the employers must refrain from being too rude to the employees which can lead to lower employee morale and low workforce performance outputs. In addition, considering the situations of market fluctuations and variations, communication can help the employers to motivate the employees so that they acquire the required confidence and morale to effectively respond to the different market changes through embracing the of the different strategic changes within the organization. Thus communication can positively influence the performance of employers in regards to the handing of different problems and issues within the respective workplace. 
Responding to Sensitive Information 
Considering the perspective of employers, they have the responsibility of dealing with highly sensitive data and information. These information and data can range from the information in the respective personnel files and records to the serious business concerns, the strategies or achievements which have still not been announced in the workplace.  Thus there holds a high importance for the employers to either communicate the respective sensitive data and information, or refusing to comment on the information, as the overall situational demands and expectations (Keyton, 2013). To exemplify; making valuable announcements to the workforce hastily can be sometimes a mistake from the employer perspective. If an employer hastily makes the announcement of a strategic organizational change, it can generate high confusion and fear among the employees and staffs. Thus, it is essential for the employers to possess the right communication skill and competency which can help them to make proper responses to the sensitive data or information as per the situations and circumstances of the respective workforce or organization. 
Communicating with Different Clients and Parties 
Employers are needed to deal and communicate with different parties starting from the managers, to ground levels employees and staffs and with the clients or customers and others. Thus establishment of proper communication and interaction is necessary for the employers as the employers must know the ways to communicate and interact with each of the above identified parties for better success and performance. For example; there is a need for the employers to identify which are the best modes of communication with the groups or parties, say it through text messaging or electronic mail or through telephone conservation or face to face meetings. In this context, knowing the specific differences or values of each different kinds of communication prior to choosing or implement it, influences the performance of the employers to a higher possible level. While communicating with the employees, the employers must also identify and learn the proper ways to communicate that can motivated the employee morale, confidence or trust. On grounds of the employers failing to effectively communicate with the employees can result in a de motivated workforce with high employee stress and burnout. In addition while dealing or communicating with the clients it is also required for the employers to be highly aware about the precise manner or way to communicate. The use or implementation of the wrong approach can result in losing of customers or clients. Thus establishment of effective and efficient communication is significantly required for the managers so that proper communication and interaction can be established with the employees, managers, clients or customers and other specific stakeholders of the respective organization. 
[bookmark: _Toc503136279]Communication between Employer and Employee
IN relation to a specific workplace, there is a high need for the employers to develop and establish proper communication with the employees. There are different ways and approaches that can be effectively adopted by the employers to establish successful communication with the employees. These approaches have been discussed in details as below;
· The employers can focus upon sending of periodic correspondences to the employees or staffs in the workforce. To exemplify; the employers can send emails to the employees and staffs or weekly basis to let them know and aware of the different organizational and business ideas, topics, work processes and need for changes. Such a kind of communication also helps the employers to properly connect with their staffs and employees and offer better employee engagement levels (Zhang, 2013). 
· It is high required for the employers to develop and promote a proper and positive workforce culture and environment facilitating proper information or communication flow within the respective workplace. This can help in proper exchange of information among the employers and employees making the employees to be valued by the respective organization. 
· The employers can also hold regular or weekly hall meetings and discussions. However these discussions must be structured in such a manner that it facilitates tow way communication. This will not only help the employers to offer the required information and knowledge to the employees, but at the same time, will also enable the employers to identify the employee feedbacks and complaints which can lead to better and well informed decisions and strategies for the respective organization. 
· Conferences can also be held with the senior leaders and managers of the organization. This can help the employees to effectively communicate the plans, messages or strategies to the managers and leaders so that the information can be brought back to their respective teams. In addition it can also help in building of a specific informal network that can help in facilitating proper employer and employee communication on a continuous basis. 
[bookmark: _Toc503136280]Improvement of Workplace Communication 
The overall communication among the employers and their performances can be significantly leveraged or enhanced through some specific processes or approaches. These specific approaches have been discussed in further details in the following section of the report;
· The overall communication can be improved through development of proper culture within the workplace. The culture must effectively promote and foster high employer to employee and employee to employee communication. This can result in generation of sense of trust and mutual respect among the workforce result in better workplace communication.
· The employers are also required to be focused upon integrating the use of technology for betterment of the communication within the workplace. The meetings or interactions with the managers, employees, clients or the customers can be made visually appealing through technology which can also lead to better representation of the ideas or messages to the concerned parties (Bovee, 2016). 
· In order to substantially improve their communication, there is also a need for the managers to identify the situational factors or demands that can largely influence the choice of the communication method or mode for achievement of the best possible results. 
· The employers must also continuously develop themselves so that they achieve a higher competency and ability in communicating which can lead to better workforce success and productivity. 
[bookmark: _Toc503136281]Conclusion 
Communication is of high importance for the employers. In modern day business context, the overall performance of the employers in regards to the fulfilment of their roles and responsibilities are influenced by the aspect of communication. The report has explain the significance of communication of employers (Cardon, 2015). IN addition the impacts that communication has upon employer performance have been discussed in the report. The report has also discussed among the approaches that can used for better communication for the employers. 
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