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In this part, I will talk about the problems Amazon has with retail crime and what causes them. Since Amazon only sells things online, it deals with crime in a different way than regular stores on the high street. It may not have to deal with shoplifting in stores, but it does have to deal with big problems like roof theft, porch theft, and return scams.
The first thing we will look at is internal theft. There are thousands of people working in Amazon's big fulfilment centres. These places are weak because there is a lot of staff change, pressure to meet strict goals, and not always much supervision. When employees are unhappy or under pressure to make ends meet, they may take advantage of having access to valuable things. British news outlet BBC News (2023) says that Amazon tightened its internal security after several thefts in stores across the UK.
Second, return theft has grown into a major problem. Fraudsters can take advantage of Amazon's easy return policies by sending back fake items, empty boxes, or broken goods and asking for a full refund. This method doesn't have strong human verification, which makes it simple to hack. Business Insider revealed in 2023 that many of these frauds are carried out by organised rings. To avoid being tracked, these rings often use fake accounts and prepaid cards.
Third, Amazon is affected by organised retail crime through its marketplace for third-party sellers. These sites are often used by criminal gangs to sell stolen goods. Amazon often gets rid of fake sellers, but new ones pop up right away. The Financial Times (2023) says that the company and the police are working together more, but real-time control is still hard to achieve because there aren't enough rules.
That brings us to porch piracy, which is the act of stealing items after they have been delivered. Amazon ships millions of packages every day, and it's normal for packages to be stolen at the door, especially in busy cities. Criminals watch homes without security cams or follow delivery vans. As a response, Amazon has come up with new products like delivery boxes and smart doorbells, but not all of its customers use them. Forbes (2024) says that these methods make the problem less severe but do not get rid of it completely.

Lastly, we need to talk about how technology can be both good and bad. AI can be used to handle inventory and find fraud, which makes things more efficient but can put off human intervention. Some crimes may not be found until it's too late because of this delay.

To sum up, our analysis of the root causes of retail crime shows that Amazon faces a different but still very important set of problems. The main reasons for this are economic demands on staff, return policies that are too easy to use, control gaps in the market, and security holes during final delivery. These facts help us understand that theft can still happen in online stores; they've just changed how it happens.
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