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[bookmark: _GoBack]In this assignment, the task is to look up an entrepreneur and write an essay about their line of work, what influenced them to become what they are today, their drive and motivation, explain which entrepreneurial theory they are linked with, their role within the economy and how they dealt with their failings. Entrepreneurship is the role of starting a business whilst expanding it and scaling it to generate profit. It’s what individuals do to take their desires and career into their hands and guide it in the direction of their choosing. Entrepreneurs can take the first move in making the world a better place and for everyone within it (Ferreira, 2018). The chosen entrepreneur for this assignment is Lord Alan Sugar. 
[bookmark: _Toc530756933]The Characteristics of an Entrepreneur

Successful entrepreneurs all carry the same traits and goals when it comes to their work. The following characteristics are what leads entrepreneurs to success:
Risk taker – Successful entrepreneurs don’t waste their time trying to avoid failure or trying to achieve their goal perfectly in the first attempt. For example, an entrepreneur would be given a cheque of $10 million and would then use all of that money to start up a business that was based on an unproven idea or theory that almost everyone thought would fail. But despite this, he would still go ahead and take the risk (Seth, 2017). 
Problem solver and Resourceful – Entrepreneurs are able to acquire what they need or come up with a method of using what they have to hit their business goals. They never allow challenges and issues to get in the way and are always able to achieve success despite any hardships they come across (Duermyer, 2018).
Perseverance –  It is essential for every entrepreneur to be able to overcome obstacles. Entrepreneurs will need to get used to people shutting down their ideas and saying them saying no. Having the perseverance to extend despite the number of times they get shut down is what makes a great entrepreneur (Resnick, 2014). 
Empathy – It is crucial that entrepreneurs have the ability of feeling and comprehending what the other person is going through within. Basically, they put themselves in others’ shoes, see things from their point of view, hear what and how they hear and feel what they feel. This how entrepreneurs know exactly how to move their businesses forward and to improve their leadership position (Jabbour, 2018).   
Creative – Entrepreneurship always starts with one idea. It is essential for an entrepreneur to always come up with new ideas and better methods of doing things if they want to be successful. Entrepreneurs are always looking for opportunities to come up with solutions and are always thinking outside the box (Patel, 2017). 
[bookmark: _Toc530756934]Early Life

Alan Sugar was born in Hackney, London on March 24th, 1947. He attended Northwold Primary School and in his teenage years, he attended Brooke House Secondary School. When he was younger, he earned pocket money through working with a greengrocer (Famous-Entrepreneurs, 2018). It was during his teenage years that his business skills started to show, he left school at the age of sixteen and started up a small business that sold electronics and car aerials until he started to earn more than his father (Famous People, n.d.). When Alan was in school, he despised being made to stick out from the other school boys. However, by then Alan had a few enterprises running which were paper and milk rounds along with shifts at the greengrocer’s and baker’s and even marketing his ginger beer that was home-brewed (Brown, 2010). 

[bookmark: _Toc530756935]Alan Sugar’s rise to Entrepreneurship

In 1968, Alan Sugar founded the electrical good company Amstrad when he was aged 21. Around this time, he saw an opportunity within the market for covers for turntables. He took note that consumers desired a product that could provide support with protecting their turntables from collecting dust and filth. Alan also perceived products that already existed on the market and discovered that he had the opportunity to create the product at a greatly lowered cost than the existing manufacturers (The 18 Yard Administration, 2014). Alan Sugar came across a method of producing turntable covers not by using the expensive material, Perspex, that the existing producers were using, but by using plastic. He hence invested his own money of £2800 into an injection moulding machine and started creating the covers through the injection moulding process. Since this process had low unit costs, the business had the opportunity to offer the product at a greatly lowered price than the ones being offered by the companies’ competitors. This gave Lord Sugar an immeasurable competitive advantage. This meant that he had the ability to charge lowered prices for his products compared to his competitors. This resulted in the cheaper covers and plinths for the turntables from Amstrad to fly off store shelves. Amstrad included low-cost, low quality tuners and amplifiers to its sales catalogue once the covers and plinths business achieved traction (The 18 Yard Administration, 2014).  
In the year 1980, Amstrad was listed within the stock exchange and resulted in Lord Alan Sugar becoming a multi-millionaire. However, at this point he didn’t want to stop and retire there, he wanted to reshape the computer world. In the year 1984, after extensive consultations and research, the company Amstrad started selling their own home computer called, the Amstrad CPC range (The 18 Yard Administration, 2014). 
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Alan Sugar’s success originates from the combination of inspiration about the inventiveness, what the market desired. It was in his teens that he had found a passion for money-making, so this was his first motivational drive to continue what he was doing (The Best You, 2013). Alan Sugar possesses a range of motivational qualities that helped him to achieve success and to get where he is now. One quality being that there isn’t a substitute for hard work. After leaving school with no qualifications, he started selling TV aerials from the back of a van. It was from this stage that his skill of innovative business arose and would become the foundations of the companies that he has founded. All this hard work lead to him making more and more money which kept him motivated. Another motivational quality that he possesses is doing something that he is passionate about to which he has shown throughout his career. In the year 1991, he bought the Tottenham Hotspur FC club to facilitate the team’s financial burden and his occupancy coexisted with the clubs winning of the 1999 League Cup. Here he shows that following his dreams and doing something he was passionate about is an important motivational factor. Lastly, another motivational quality he possesses is confidence. Alan never came from a beneficial background but was still able to become one of the most successful businessesmen and start up multi-million pound companies (Champions, 2018).   


[bookmark: _Toc530756937]Alan Sugar’s Persona: TV vs Reality

During Alan Sugar’s appearance on The Apprentice, he can come across as harsh, brutal and straight to the point. He is well-known for his outbursts within the boardroom and ending the contestant’s TV time on the show by saying “You’re fired”. This made other people be afraid or nervous to be around him and that has shaped his persona on national television and the way the public view him. However, Alan revealed that this wasn’t exactly the case and threatened to quit the show unless the BBC called quits on making him appear as an ogre. The reason he gave this ultimatum was because his funny side was never shown on the programme. He states that he likes to be humorous but it was due to the instructions of the BBC that he be made to look stern and harsh. The agreement that he made with the BBC was that he would only continue if he was able to show his funny and humorous side so that people would see what his persona is really like (Yaqoob, 2018). Alan stated: 
“People get nervous because of this perceived stance of mine that they see on television.”- (Alan Sugar)  
“But for most people when we’re together in real life, it’s very straightforward, very business-like, and there’s no reason for people to be nervous. It’s as simple as that.” – (Alan Sugar)  


[bookmark: _Toc530756938]Entrepreneurial Theories 

An entrepreneur is someone that sets together and business idea and deals with the associated risks to make a profit. However, this definition fails to expand on the phenomena of entrepreneurship. There are numbers of different theories that exist that all fall into five core categories. 
Economic Theories – This type of theory mainly focuses on economic conditions and the opportunities they bring. However, this type of theory of entrepreneurship is often given notable criticism for being unable to see the open, dynamic nature of market systems, hence ignoring the distinctive nature of entrepreneurial activity (Dontigney, 2018). Intuition indicates that there is a tight connection between the economic success of the firms and the entrepreneur’s personal qualities (Casson, 2003).   
Resource – Based Theories – This type of theory focuses on how the individual leverages different kinds of resources to the entrepreneurial efforts off from the ground. Having capital access increases the chances of starting a new venture from the ground, however, entrepreneurs often start with small capital when starting on new ventures. Social media is another resource that entrepreneurs may leverage along with the information they provide, also with human resources such like education (Dontigney, 2018). 
Psychological Theories – This type of theory focuses on the individual along with the elements of their mental or emotional state that drive entrepreneurial activity. One model from this theory is the individuals need for achievement. This states that some entrepreneurs have the desire to achieve something to satisfy their inner feeling of accomplishment. Another model being locus of control, which can be internal or external. The internal entrepreneurs believe that whatever happens to them is caused by their internal efforts and the external entrepreneurs believe that what happens to them is caused by their external factors (R., 2017). These characteristics are shaped during the entrepreneur’s upbringing which is based on self-reliance, standards of excellence and role model (Garg, 2017).
Cultural Theories – This type of theory focuses on how the entrepreneur applies their cultural values within the cultural environment. This theory is important for entrepreneurs because this assists with influencing consumers and stakeholders of their enterprises. Also engaging with consumers about the importance of culture especially if they live with the same culture and respect to the businesses (Chetty, 2016).
After analysing the different entrepreneurial theories, Alan Sugar comes under the Resource-based theory. This is because when Alan was a teenager, he set himself a target which was to make a large amount of cash starting off with a van and selling car aerials. Alan didn’t start this new venture with big capital, in fact he didn’t have any capital at all so all he could do was start with a van and some car aerials and work his way up from there (Journ, 2016). This shows that Lord Alan Sugar made his fortune rose to entrepreneurship by starting off with very limited resources that he had and the longer he kept at it, the bigger his small business grew until at the age of 21, he started his first company. His first company started off on the same basis as Alan did when he was selling car aerials, it was a wholesaler and importer/exporter until it starting selling electronics. A determined entrepreneur such as Alan Sugar would be able to expand regardless what resources they must start off with.
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Back in the year 2009, Alan Sugar received a seat within the House of Lords as part of a role that aimed to boost enterprise which would enable him to provide support to small businesses. This started by Alan Sugar attacking the civil servants within the Department for Business, Enterprise and Regulatory Reform for lack of business expertise and promised to guide them in the right direction. According to Business Secretary Lord Mandelson, Alan Sugar is a heck of a man that would be seen developing enterprise and backing medium and small-sized enterprises all over the country. He also stated that if the country were to succeed economically, Alan Sugar would be the man to help with achieving it (Padley, 2009). 
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Alan Sugar has dealt with many failures such as being unable to crack the market for PDAs and games consoles and a gadget that was developed by his first apprentice that was a non-starter. But his biggest failure was overseeing the Tottenham Hotspur for 10 years. He managed to save it from bankruptcy, however, this costed his friendship with Terry Venables which then led to a legal battle in court. The team then failed to deliver the performance expected from them on the pitch and fans threw insults at him. He claims that running the football club was a waste of his life and a hopeless task (Finch, 2009). However, even after these failings, Alan Sugar was still able to get back on his feet and continue with his career. He learned from these errors and has since made very little to no errors at all.



[bookmark: _Toc530756941]Conclusion

So, overall Lord Alan Sugar has made quite a significant impact on within the business world and for enterprises across the country. He has done this by holding all the characteristics of an entrepreneur which gave him an advantage when starting up. He had effective business skills from his teenage years which led to his selling of car aerials to generate large amount of cash. He started up his first company at the age of 21 which became a success in the 1980s. His earnings from his teenage years kept him motivated to do what he was doing as his goal was to make a lot of cash. He’s made a career out of appearing on the BBC show ‘The Apprentice’ where he took on winning contestants and helped them to start their own business. He started off his career relying on the resources he had which were car aerials and a van, which makes him a resource-based entrepreneur. He was given a seat within the House of Lords to boost enterprise and businesses across the country. Like all entrepreneurs, he has failed on several occasion but has always been able to pick himself back up and keep going. To this day, Lord Sugar is one of the most successful businessmen on the planet.  
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