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Business/Company Overview

▪ A food business

▪ In Covid-19 situation this can be affective.

▪ Business name - EATas

▪ Timings - 9 am to 11 pm

▪ In special occasion 24/7 hours service

▪ Property details - 126 Ledbury Rd, London W15 2AY, 

United Kingdom

▪ Email - asEAT1stservice@gmail.com

▪ Ph no - +44 77820234835



Product and Services

▪ Both non-veg and veg items online. 

▪ Allergy free products to the consumers

▪ customers can receive the products within the 

proper time and quality food will be delivered  

▪ Food dishes will be visualized on the app  

▪ For the first 50 customers the company, 50% 

discounts will be available.  

▪ People can give responses through social media. 



PEST analysis

▪ There are food scandals on the market of the UK 

that will be the major concerns  

▪ Concerning about the Mislabelling issue.

▪ Increasing labour cost  due to pandemic 

▪ Social - There was a strict rule regarding the social 

distance in the UK

▪ People should maintain 2 meter distance from each 

other.  

▪ Updated technology in UK will be beneficial  



SWOT analysis 

▪ Strengths - Affordable price  and various types of 

items with allergy free products. 

▪  Weaknesses – Difficult to get punctual supplier or 

the punctual delivery person. 

▪ Opportunities -  Increasing trend to order the food 

online

▪ Threats – Competitors from the same industries like 

Just Eat, Uber Eats, Hungry House, Deliveroo  



1. Target Market  

The selection process of the Target market is involved with the evaluation of the attractiveness of every market as 

well as the selection of profitable markets.  

STP analysis

 
S
(Segmentation)

T
(Targeting)

P
(Positioning)

Demographic -EATas is targeting 
mainly the people between 18 and 40. 
The food can be eaten by all types of 
people because the food will be made 
properly as well as following the 
health concerns. 
Psychographic - People like to order 
online because people are really busy 
in this locality and they do not have 
much time to make the dishes. 
Behavioural - The people in the area 
like to order the food mostly on the 
occasion as well as the rituals. 

EATas will target lower to middle 
class groups of the people with the 
providence of the affordable pricing. 
The food will be delivered mainly to 
the busy people under the young 
generation between 18 and 28. The 
company has the target to sell the 
greatest number of dishes in the time 
of the occasion like Christmas and 
new year.

EATas will use the affordable pricing 
and the company will prefer local 
delivery specially. Most of the delivery 
will be completed through Cycle 
because this will be the approach 
from the company to make the 
environmental concern. Customers 
will be the food products with the 
proper packaging and proper labelling 
with the maintenance of hygiene. 



4Ps of Marketing Mix

▪ Products - This area indicates that EATas will deliver 

the quality food to the consumers and they will also 

try to deliver best services.  

▪ Price -  affordable prices and  discounts in the 

special occasions.  cheaper rate in some menu than 

the others. 

▪ Place -  park area because  the population in this 

area is higher than the other places 

▪ Promotion -  Social media promotion and  billboards 

that will be helpful in getting popularity in the locality.  



Management Team Goals 

The team of the management in the 

organization has two types of the goals -

▪  To prove that the company has the proper 

team to execute the opportunities that are 

defined

▪  to document how the board can be helpful 

for the team to succeed 



Management Team

▪ Structure of Ownership - Single owner as well as 

the investors like the UK lottery company. Owner is 

the ultimate decision maker.  

▪ Skilled delivery person  - need knowledge in this 

field

▪ App developer -  responsible for designing the app   

▪ Controller of social media  



Financial Plan

• The cash flow has mainly been presented as 

per the forecasted basis that is mainly involved 

in the financial reflection. 

• It is used for maintaining the financial factor of 

the online food chain. 

• In this process, it has developed the valuation 

for a one-year basis for expressing the future 

aspects. 

• The salary and wages are also required for 

exploring the factors and also promotional 

purposes of the EATas.



Conclusion 

▪ concept of the marketing outlined the basis of the 

food delivery.

▪  EATas will be the food delivery business  

▪ Analytical tool will be used by the company will 

understand the opportunities and the threats.

▪ The lottery company UK announced that they made 

a contribution to the start-up business  

▪ the marketing plan that can be helpful for EATas  
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