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Executive Summary

The report will construct the hotel staff and help them to prepare and cope with the guest experience for international visitors. Will be examining the country and cultural differences and why cultural intelligence and sensitivity are essential for the hotel. Put yourself in the shoes of the other culture and acknowledge cultural differences diplomatically we will use the Dos and Don’ts chart. Understanding and recognition of different people’s way of life due to their nationality, gender, upbringing, socio-economic and religious background. Critically recognize international consumer actions to develop guest service delivery by understanding the worldwide customs and culture of Greece and the United Kingdom. The consideration is to put particularly on some traditional rituals and sizes of culture that could be the reason for some cross-cultural confusion. 











Introduction
Greece, formally the Hellenic Republic, is a country in Southeast Europe. Greek science has been determined and constrained by entirely ‘unscientific’ cultural concerns, philosophies, and prejudices evolving from the day’s language and concepts. (Tuplin, Rihll 2002)  
 Aeolos the hotel in Mykonos welcomes you to feel the sophisticated everyday life that characterizes Mykonos Island, one of the most famous islands in Europe. Mykonos in the modern Greek framework was the catholic form of an esthetic uniqueness since it stood for an unlimited, chaotic, hedonist, insignificant, and elegant existence. (Bousiou 2008).
Using Hofstede’s model, we will explore Greek culture entirely. Culture influences the structure of the mind, points out our performance, describes our beliefs, and creates our abilities. Hofstede was one of the earliest anthropologists to evaluate the impact of national culture on management methods. He discovered the national cultures all through the recognition of six different dimensions. He suggested that culture is the combined programming of the mind that characterizes the participants of one group from another. (Hofstede 1980 pg.13)




POWER DISTANCE
 As the graph shows the Greek people tend to assume differences in power and appreciate those high in the hierarchy, and the scores are relatively elevated. In Greece, showing respect to the older age group (and children taking care of their elderly parents) is essential.
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INDIVIDUALISM
Greece is a collectivist society because powerful trustworthiness is displayed to familial and social groups. Greeks tend to be very honored with their families. The social life of numerous Greeks is generally kept to a close-together ring of family and friends. These private connections are extremely valuable to people's day-to-day life.

MASCULINITY
 Masculinity research shows that in medium-ranking masculine society, men care about it as a private privilege to take care of their families. The main morals in a masculine society are accomplishment and achievement, and the main values in a feminine society are caring for others and the value of life (De Mooij,2010 p.48)

UNCERTAINTY AVOIDANCE
 Uncertainty Avoidance in Greece has a high-ranking score, meaning that a country Greeks are not all relaxed in vague circumstances. Greeks need to have good and restful moments in their everyday life, talking with partners, enjoying a long meal, or dancing with visitors and colleagues.  Due to their high score in this dimension, Greeks are very enthusiastic and expressive people, they show their reactions in their body language. In high-level-UA societies (e.g., Greece, and Mexico), the accused report elevated amounts of stress, anxiety, and neuroticism (Lynn &Martin 1995) compared with low UA cultures (e.g.., China, United States)




LONG-TERM ORIENTATION
 Long-term orientation Greece has a 45 average score they choose to keep time-honored beliefs and standards whilst viewing social differences with apprehension.

INDULGENCE 
 Greece has medium scores in indulgence, implying that it has a healthful connection between restraining and enjoying life, and in long-term orientation, suggesting that it retains some connections with its history but looks towards the future. Greece is the heart of tourism from all over the world, the most popular visitors are coming from the United Kingdom. 

UNITED KINGDOM
British culture is inspired by the mixed nations' history, its traditionally Christian religious life, its collaboration with the cultures of Europe, the traditions of England, Wales, Scotland, and Ireland, and the power of the British Empire. Through Hofstede’s graph, we can explore more about British culture.

POWER DISTANCE 
 Ethnically the UK gets low for power distance, culture believes that differences between people should be reduced.



INDIVIDUALISM
 The British are extremely individualist and privileged people. They value privacy, think for themselves, and engage in personal fulfillment. Individuals in individualistic societies are I-conscious and they manage to focus on the mission and try to actualize themselves so free will is extremely approximate (Luger 2009).
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MASCULINITY
The masculine society in Britain is highly driven. Yesterday’s heroes, in the visions and the truths of Britain’s life, were acknowledged, in the piece, by physical power, quiet stoicism, and strong courage. UK culture is likely to evaluate accomplishment, contest, and achievement.

UNCERTAINTY AVOIDANCE
 The small interest in uncertainty avoidance indicates that individuals are relaxed with uncertainty and relatively open to running risks and coping with change. 

LONG-TERM ORIENTATION
The long-term orientation in the UK scores only objectively, they are unfriendly to public difference and usually stick to beliefs and standards. 

INDULGENCE 
Indulgence at a high score allows free enjoyment of needs and emotions contextually linked to loving friends and life.










Country Analysis 
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The analysis has shown that individualism is much higher in the UK than in Greece. Differences in national societies frequently start by highlighting variations in social performance (Lewis R, 2005). Britain is the most individualistic country in the Europe Union also the Germany, Italy, Denmark, and Belgium. Compared to Greek people expect to take care of themselves and their important families to be less invested in the public or their society. The impact of the Greeks was the understanding that the life and destiny of the individual did not need to be necessarily devised in conditions of culture. When individualism is the leading focus, people tend to define themselves as independent of groups, autonomous, exceptional, and driven by their own goals and beliefs (Jetten et al 2002). Uncertainty avoidance stands out in Greece, they are not keen on uncertainty, and by preparing precisely they try to prevent uncertainty. The UK is low, which can be a consequence of a combination of national traditions. The role of foreign languages, in this case for Greece, is English, which is important in delivering quality service. Not knowing the language could make situations very uncomfortable. Corresponding to Hofstede’s, Uncertainty Avoidance is described as the point to which people feel intimidated by insecurity and uncertainty and try to prevent these circumstances (De Mooij 1998, p.83)

















HOTEL HANDBOOK

DO’S LIST FOR THE UK

· Smile, a smiling face is a welcoming face.
· Greetings visitors, shake their right hand with your right hand.
· Say please and thank you, it is considered rude, if you don’t.
· Say excuse me if someone is blocking your way and you would like them to move.
· Say sorry if you accidentally bump into someone.
· Cover your mouth when yawning or coughing.
· Open the doors for others.
· Stand in line and wait patiently for your turn.



DON’T LIST FOR THE UK

· Do not greet people with a kiss 
· Don’t talk loudly in public 
· Don’t stare, privacy is highly considered.
· Do not spit






Do’s list for Greece
· Do allow a greeting with two kisses on the cheek
· Do accept an invitation for lunch or dinner at their home
· Do tip if you liked the service


Don’t list for Greece
· Don’t thrust the palm of your hand in front of someone’s face
· Don’t throw paper in the toilet 
· Don’t depend on credit cards 
· Don’t hesitate to ask for help











CONCLUSION 

Every single country has been carrying its bag of traditions, beliefs, standards, and recollections. As one works and exists in other cultures, most come to understand there are no good cultures or bad cultures in every part (Ambrason and Neil 2018) Established on the evaluation of the specific feedback form and direct observation, it was assumed that different ethnicity contains various characteristics. Greece has been considered the crib of European society and therefore can be seen as their pure culture. British culture involves several races and ethnicities and is most definitely a multicultural society. From what has been said the UK is more open-minded than Greek culture. 
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