Startup Cost
	Category
	Estimated Cost

	Furniture (chairs, mirrors, etc.)
	£ 15,000

	Accessories (air dryers, Scissors, etc.)
	£ 2,000

	Toiletries (Shampoos, conditioners, etc.)
	£ 1,500

	Renovation (Flooring, lighting, plumbing, etc.)
	£ 5,000

	Total
	£ 23,500



Operational Cost
Fixed Cost
		Category
	 Estimated Cost

	Rent & Lease
	£ 2,000

	Utilities 
	£ 500

	Salaries
	£ 11.520,00

	Insurance
	£ 150

	Marketing
	£ 500

	Hair & Beauty Supplies
	
£ 1,500

	Miscellaneous Costs
	
£ 500




	Total	£ 16.670








Variable Cost (first six)
	Category
	Jan
	Fev
	Mar
	Apr
	May
	Jun

	Marketing & Advertising
	£ 500
	£ 550
	£ 500
	£ 500
	£ 550
	£ 500

	Hair & Beauty Supplies
	£1.500
	£2.000
	£2.200
	£1.500
	£2.000
	£2.000

	Maintenance & Repairs
	£ 200
	£ 200
	£ 150
	£ 150
	£ 150
	£ 150

	Miscellaneous Costs
	£ 500
	£ 500
	£ 550
	£ 560
	£ 500
	£ 550

	Total
	£2.700
	£3.250
	£3.400
	£2.710
	£3.150
	£3200



