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Introduction:
It’s a great opportunity for me to do placement work at Maldron Hotel Newcastle, this is one of the biggest hotels in Newcastle. It has 265 rooms with attractive and modern facilities. It has opened just about 4 years before in 2018, but its reputations are very good and attractive to the tourists and corporate clients compare to the contemporary competitors. It’s a part of Dalata Hotel Group, one the largest hospitality group in Ireland.  

During my 10-week placement tenure, I have experienced many issues in different areas such as communication, self-management and development, task management, workplace problems, marketing, culture, teamwork etc. In this log, I will address those limitations and provide reasonable solutions based on research and best practices in the hospitality industry.

1) Communication:
Effective communication is essential in hotel administration. However, I have noticed that there are communication barriers between staff members, particularly those who speak different languages. These barriers have led to misunderstandings and errors in service delivery. To address this problem, the hotel should invest in language training programs for staff members. According to a study by the American Hotel and Lodging Association (AHLA), "language training is an essential component of delivering exceptional service to diverse guests, as well as creating an inclusive work environment for employees" (AHLA, 2019). The training should focus on the most common languages spoken by guests and staff members, such as English, Spanish, and Mandarin. Additionally, the hotel should implement a system for staff members to report communication problems and receive timely feedback and support.

2) Self-Management and Development:
Self-management and development are critical to the success of any hotel. However, I have observed that some staff members struggle with time management, stress management, and career development. In order to address these issues, the hotel should provide training and resources to support staff members' personal and professional growth. According to a study by the Cornell University School of Hotel Administration, "investing in employees' training and development is a cost-effective way to increase employee retention, productivity, and job satisfaction" (Cornell, 2019). 


3) Task Management:
Task management is essential to ensure that hotel operations run smoothly. However, I have noticed that some staff members struggle with prioritizing tasks, which leads to delays and errors in service delivery. To address this problem, the hotel should implement a task management system that provides clear instructions, deadlines, and priorities for each task. According to a study by Hospitality Upgrade, "task management systems can improve productivity and increase communication among team members" (Hospitality Upgrade, 2019). The system should also allow staff members to track their progress and receive feedback on their performance. The hotel can provide regular feedback and recognition for staff members who complete their tasks efficiently and effectively (Cheng, Chen, & Hung, 2021).

4) Workplace Problems:
Workplace problems such as conflicts, harassment, and discrimination can significantly impact staff members' well-being and job satisfaction. Unfortunately, I have observed some instances of such problems at the hotel. To address these issues, the hotel should implement a zero-tolerance policy for workplace problems and provide training and resources to support a positive and inclusive work environment. According to a study by the International Journal of Contemporary Hospitality Management, "creating a positive organizational culture that promotes diversity and inclusion is critical for preventing workplace problems" Noble, A., & Cullen, J. B. (2020). The policy should include clear guidelines for reporting and investigating workplace problems, and staff members should feel comfortable reporting any incidents without fear of retaliation.

5) Marketing:
Marketing is essential to attract and retain guests at the hotel. However, I have noticed that the hotel's marketing strategy is not as effective as it could be. In order to improve the hotel's marketing efforts, I recommend that the hotel invests in a comprehensive marketing plan that includes targeted advertising, social media marketing, and public relations. The plan should also include strategies to attract repeat guests, such as loyalty programs and personalized promotions. According to a study by the Journal of Travel Research, "a well-designed marketing plan can increase brand awareness, customer loyalty, and revenue" Hassan, S. A., & Farooq, S. (2020). The hotel should conduct market research to identify target audiences and develop effective marketing strategies (Singh & Gaurav, 2016).

6) Promote teamwork: 
Promoting teamwork can help to improve service delivery and enhance staff members' job satisfaction. According to a study by the International Journal of Hospitality Management, "teamwork can lead to increased productivity, improved service quality, and greater job satisfaction among staff members" (IJHM, 2018). The hotel should provide opportunities for staff members to work together on projects, such as cross-training programs, team-building activities, and group projects.

7) Recognize and reward positive behaviour: 
Recognizing and rewarding positive behaviour can help to reinforce a positive work culture and motivate staff members to work together more effectively. According to a study by the Journal of Hospitality and Tourism Research, "rewarding positive behaviour can increase staff members' job satisfaction and reduce turnover rates" Kim, J., & Mattila, A. S. (2019). Hotel should implement a recognition and reward program that acknowledges staff members who demonstrate teamwork, positive attitude, and exceptional service delivery.

8) Revenue Management:
Revenue management is a critical component of hotel administration. During my placement, I noticed that there were inconsistencies in the hotel's revenue management processes. According to a study by Xu and Chen (2017), revenue management is a key driver of profitability in the hospitality industry. To address this issue, management should implement a revenue management system that enabled us to optimize pricing strategies based on demand and market trends. 

9) Staff Turnover:
One of the major problems faced during my placement was the high turnover rate of staff. According to a study by Amah and Okpara (2014), employee turnover is a significant challenge faced by the hospitality industry. This problem had a direct impact on the hotel's operations, resulting in an increased workload for existing employees and reduced service quality. To address this issue, management should review the recruitment and selection process to ensure the right candidates for the job.



10) Guest Complaints:
Another challenge faced during my placement was the high number of guest complaints. According to a study by Liu and Jang (2016), guest complaints are common in the hospitality industry, and they can have a negative impact on a hotel's reputation. To address this issue, management should introduce a guest feedback system that allowed guests to provide feedback on their experience at the hotel. 


Conclusion:
My placement at Hotel Maldron Newcastle was an eye-opening experience and faced some potential challenges. My experience and practical knowledge taught me the importance of effective communication, customer satisfaction, staff turnover, revenue & task management, guest complaints, organization culture, teamwork, marketing strategies, workplace problems in the hospitality industry. I believe that the hotel will continue to increase revenue and improve its performance by implementing these solutions in the long run.
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