Professional Career Development in Health and Social Care (LCHS 4009)
                                                      
ASSIGNMENT 2




[image: A close-up of a sign

AI-generated content may be incorrect.]



· Module Title: Professional Career Development within H&SC
· Module Number: LCHS 4009 (LON)
· Assignment No:    ASSIGNMENT 2
· Student Name : Mercy Inyang
· Student ID: 2426168
· Lecturer’s Name:  Amitave Banik







Table Of Contents                                           
Introduction	4
JOB ROLE OF A CARE HOME MANAGER	4
KEY SKILLS REQUIRED FOR CARE HOME MANAGER AND HOW I MEET THESE SKILLS	4
IDENTIFY THE SKILLS GAPS AND HOW I INTEND TO ADDRESS THEM	5
PERSONAL DEVELOPMENT PLAN (PDP)	5
THREE POSIBLE INTERVIW QUESTIONS AND HOW YOU RESPOND TO THEM	6
1.	HOW DO YOU HANDLE CHALLENGING BEHAVIOUR AT WORK?	6
2.	HOW DO YOU MANAGE YOUR WORKLOAD DURING BUSY PERIOD?	6
3.	HOW DO YOU PROVIDE PERSON CENTRED CARE?	6
ONE KEY SKILL TAUGHT IN CLASS	7
1: COMMUNICATION SKILLS	7
2: TIME MANAGEMENT SKILLS IN HEALTH AND SOCIAL CARE	7
PLANNING	7
DELEGATION	7
STAFF WELL-BEING	8
DESCRIPTION	10
FEELINGS	10
EVALUATION	10
ANALYSIS	10
CONCLUSION	11
ACTION PLAN	11
Conclusion	11
Reference List:	12

 

[bookmark: _Toc215609903]
Introduction
[bookmark: _Toc215609904]In this portfolio, I will outline the key skills required for a care home manager role, identifies my skill gaps, and presents a personal development plan (PDP) with clear steps for improvement. It also includes three possible interview questions with appropriates. 

JOB ROLE OF A CARE HOME MANAGER
A care home manager is responsible for overseeing the daily operations of a residential care setting and ensuring that all residents receive safe, respect full, and high-quality care. The role involves supervising staff, leading by example, and making sure the home meets regulatory standards. The manager organises rotas, monitors care plans, and ensures that records are accurate and up to date. They also handle admissions, communicate with families, and work closely with healthcare professionals to support residents’ physical and emotional needs.
[bookmark: _Toc215609905]The key aspect of the job is promoting a positive and supportive environment for both residents and staff. This includes managing budgets, maintaining the building, and responding to any concerns or safeguarding issues. A care home manager must demonstrate strong leadership, problem-solving ability, and person- centred values.  The role focuses on ensuring that the home runs efficiently while prioritising the well-being and dignity of every resident.
KEY SKILLS REQUIRED FOR CARE HOME MANAGER AND HOW I MEET THESE SKILLS

· A care home manager requires a combination of leadership, communication, organisational and person-centred care skills to ensure high-quality service delivery. Effective leadership is essential for motivating staff, promoting teamwork, and maintaining professional standards. Strong leadership also supports positive workplace culture and ensures that policies and regulations are implemented correctly. I meet this skill through my ability to guide colleagues, take initiative, and model professional behaviour in challenging situations.

·  Organisational and administrative skills are vital for managing rotas, maintaining records, supervising staff, and ensuring compliance with health and social care standards. I demonstrate this skill through my ability to keep accurate documentation, meet deadlines, and coordinate tasks effectively during busy periods. A care home manager must demonstrate person-centred values, ensuring that care is delivered with dignity, respect, and compassion. T  

· Communication is a very important skill, as a care home manager, you must interact with residents, families, staff, and external professionals. Clear communication helps to build trust, resolve 

conflict, and support residents’ emotional and physical needs. I meet this requirement through my active listening, empathy, and ability to explain information clearly and respectfully.
[bookmark: _Toc215609906]
IDENTIFY THE SKILLS GAPS AND HOW I INTEND TO ADDRESS THEM

Through self-reflection and feedback from colleagues. This includes
· Advanced leadership, particularly in decision making under pressure and delegating tasks effectively. Effective leadership is essential in health and social care settings, as it ensure safe, person-centred practice (Northouse, 2021). 
· Time management, especially when balancing administrative duties with direct care responsibilities. Poor time management can affect productivity and the quality of care (Marr,2020). 
· Digital care systems, I have also recognised my confidence in digital systems which are increasingly used for recording, reporting, and communication.
To address these gaps, I intend to engage   in structured training, mentoring, and regular practice. Attending leadership workshops will help enhance my ability to guide teams, while using planning tools and prioritisations techniques will improve my time management. Seeking support from experienced colleagues will also help me build competence in digital systems. By taking these steps, I expect to improve my overall performance and contribute more effectively to safe, high-quality care.

[bookmark: _Toc215609907]PERSONAL DEVELOPMENT PLAN (PDP)
  
	Development area
	Goals
	Action to achieve
	Resources/support needed
	Time scale
	Success indicators

	Leadership and delegation
	Improve confidence in leading team
	Attend leadership course, shadow a senior manager
	Mentor support, training session
	3-6months
	Improve team feedback, effective task allocation.

	Time management
	Manager workload more efficiently
	Use daily planners, apply prioritisation tools, attend time management workshop
	Apps supervisor guidance
	2-3 months
	Reduce missed deadlines, improved organisation.

	Digital care systems
	Increase confidence in electronic records
	Complete IT training, practise inputting data, as for peer support.
	Online training modules, colleagues tutoring
	1-2 months
	Accurate timely digital records, reduce errors.

	Communication
	Strengthen professional communication
	Attend communication skills training, practise reflective listening.
	Course line, manager feedback
	Ongoing training
	Clear communication fewer misunderstanding.






[bookmark: _Toc215609908]THREE POSIBLE INTERVIW QUESTIONS AND HOW YOU RESPOND TO THEM 
 

1. [bookmark: _Toc215609909]HOW DO YOU HANDLE CHALLENGING BEHAVIOUR AT WORK?

When faced with challenging behaviour, I remain calm, maintain a non-judgemental attitude, and use de-escalation techniques such as reassurance and active listening. Good communication helps reduce anxiety and prevent escalation (skills for care, 2023). 


2. [bookmark: _Toc215609910]HOW DO YOU MANAGE YOUR WORKLOAD DURING BUSY PERIOD?

I manage busy periods by prioritising tasks based on urgency and individual needs. Effective time management helps maintain high-quality car even under pressure (Neil & Brown, 2023). I communicate with colleagues, share responsibilities and seek support when required, working as part of a team ensure that care remains safe, consistent, and centred around service users needs. (Skills for care, 2023).

3. [bookmark: _Toc215609911]HOW DO YOU PROVIDE PERSON CENTRED CARE?
By active listening to everyone preferences, involving them in decision and respecting their dignity. I follow their care plan and adapt my approach based on their needs. This aligns with the principles of person-centred practise, which focus on independence, choice, and respect (CQC,2024). By communicating clearly and working in partnership with individuals, I ensure care is safe, effective, and tailored to them (NICE, 2021).

[bookmark: _Toc215609912]ONE KEY SKILL THOUGHT IN CLASS

[bookmark: _Toc215609913]1: COMMUNICATION SKILLS  

 Communication is a critical skill, as a managers must interact with residents, families, staff, and external professionals. Clear communication helps to build trust, resolve conflict, and support residents’ emotional and physical needs.

[bookmark: _Toc215609914]2: TIME MANAGEMENT SKILLS IN HEALTH AND SOCIAL CARE
Effective time management is important in health and social care because professionals are required to balance clinical tasks, administrative duties and interpersonal responsibilities within limited time frames. Time pressures can negatively affect the quality of care, staff wellbeing and organisational performance; therefore, prioritising tasks and organising workloads are crucial skills for maintaining safe and person-centred practice (Davies & Harrison, 2020). 

One significant element of time management is PRIORITISATION, which involves deciding which tasks require immediate attention and which can be delayed. In health and social care settings, practitioners often use frameworks such as urgency categorisation or ABC method to support decision making, particularly when dealing with multiple service users with different levels of need (Mills, 2021). 

[bookmark: _Toc215609915]PLANNING

This helps practitioners’ structure their workload across a shift. Planning involves setting goals, scheduling activities and anticipating potential challenges that may disrupt workflow. According to Brown and Price (2022), structured planning increase productivity and helps reduce the time wasted on duplicated or uncoordinated tasks. 
For example, community support workers may plan their visits to minimise travel time, while care home staff may organise medication rounds to ensure timely administration. 

[bookmark: _Toc215609916]DELEGATION

Also contributes to time management. Health and social care environments rely on teamwork, and delegation ensures that responsibilities are distributed according to individual’s skills and roles. Proper delegation reduces workload pressure and supports safer practice by ensuring that tasks are completed by competent staff members (Harris, 2020). Delegation is particularly important in settings where multidisciplinary teams work together, such as hospitals or residential       care homes. For instance, a nurse may delegate routine observations to a healthcare assistant while retaining responsibility for clinical assessments. This allows the nurse to focus on more complex tasks that require specialist knowledge.
Technology plays an increasing role in time management within modern care environments. Digital care planning systems, electronic records and automated reminders help reduce the time spent on documentation and support quicker communication between practitioners (NHS England, 2023). These tools also reduce errors related to information loss or incomplete records, improving overall efficiency. However, digital systems must be used appropriately, because poor technological skills or system failures can disrupt workflow rather than enhance it.

[bookmark: _Toc215609917]STAFF WELL-BEING
Effective time management also promotes staff wellbeing. High workload and time pressures are linked to stress, burnout and reduced job satisfaction among health and social care workers (Lewis, 2020). When staff manage their time effectively, they are more likely to feel in control of their tasks and experience less anxiety. Organisations have a responsibility to support staff through training, supervision and realistic workload expectations. By fostering a culture that values good time management, employers can improve both staff retention and the quality of care provided.

In summary, time management is a very important skills in health and social care practice because it supports safe, efficient and person-centred service delivery. Through prioritisation, planning, delegation and the use of digital tools, practitioners can manage workload demands more effectively while reducing stress and improving outcomes for service users. As care environments continue to evolve, strong time management skills will remain essential for ensuring high standards of practice. 
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[bookmark: _Toc215609918]DESCRIPTION
For this component 1 of LCHS4009, I delivered a five-minute presentation on a personal SWOT analysis in health and social care settings. My aim was to explain what SWOT analysis is and how it will help me with my Personal Development Plan (PDP). I used a small set of slides to keep the content focused. During the presentation, I tried to speak clearly and follow the structure I had planned. Afterward, my lecturer gave verbal feedback on my performance, including strengths and areas I should work on for future assessments.

[bookmark: _Toc215609919]FEELINGS
Before my presentation, I felt anxious because five minutes is a short amount of time to cover key information, and I was worried about rushing. I also felt pressure knowing that the presentation contributed to my assessment grade. Once I began speaking, I felt more confident, especially when discussing examples I have prepared. 

[bookmark: _Toc215609920]EVALUATION
A positive part of my performance was how clearly, I explained my strength, weakness, opportunity and threats. My lecturer said I could give more examples. However, there were clear areas for improvement. I spoke too quickly at times because I was nervous and trying to stay within the five-minute 
time limit. This made some points less detailed than I intended. I also relied on looking at the screen more than looking at the class. My lecturer pointed out that this reduced my connection with the class. 

[bookmark: _Toc215609921]ANALYSIS
Using Gibbs’ model of reflection helped me understand why these strengths and weaknesses happened. My nerves were the main reason behind my fast pace and limited eye contact. Although I rehearsed, I mainly practised alone, which did not prepare me fully for presenting to a real audience. This experience showed me that strong content knowledge does not mean confident delivery.
Communication is a key professional skill in health and social care, and being able to present information clearly links to real practice, where professionals must communicate effectively with service users, families, and colleagues, my lecturer’s feedback also made me realise that time management during presentations is a skill that requires practise. 

[bookmark: _Toc215609922]CONCLUSION
Overall, the presentation helped me recognise my strengths in preparing content and organising information, but it also highlighted the need to build confidence in public speaking. I learned that even short presentations require careful timing and repeated practise in realistic setting. I also learned that managing nerves is just as important as understanding the material.

[bookmark: _Toc215609923]ACTION PLAN
For future assessments, I plan to rehear with a timer to ensure I can deliver the key points at an appropriate pace. I will also practise in front of friends or classmate so I can simulate the pressure of having an audience. To improve eye contact, I will use short bullet point prompts instead of full sentences. I will also work on relaxation techniques such as controlled breathing before presenting. Finally, I intend to review online videos and guidance on presentation skills to develop more confidence and professional delivery.
[bookmark: _Toc215609924]Conclusion
This portfolio summarises the key abilities needed for a care home manager position, highlights the areas where I need further development, and sets out a clear personal development plan along with potential interview responses. By working on these development points, I will be more prepared to carry out the role confidently and to a high standard.
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