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	It is very essential for business to understand it business environment which helps them to develop effective strategies to compete in the market effectively.  Increase in the globalisation and rapid changes in the external factors which also impact global business activities. Increase in the demand of customers and income level of customers there is increase in competition of products and services in global market effectively. Report also provided information about electric cars manufacturing of Volvo to analyse the product life cycle of the company and value chain analysis. Report helps to understand global trends of automotive industry in UK effectively.
Product life cycle 
	It is a essential concept in marketing in which describes different stages of a products from initial to final stage (market). It is not mandatory that every product reach this final stage because some products continues grow while other rises and fails. It is important technique for the marketer, management and designers (Tai, 2017). It contains five phases of product’s life that provides guidance for designing strategies and influences the overall success of product in the marketplace. The product life cycle phases are product development, introduction, growth, maturity and declines. Volvo Group is a Swedish multinational manufacturing which manufactures wide variety products i.e. car, trucks and buses etc. in addition it supplies marine and industrial drive system and financial services as well. Organization follows product life cycle strategy to explore it’s product popularity and raises it’s market share in the world. 
Product development 
	It is important phase of the product lifecycle because in phase product quality and features are designed effectively which can compare with existing cars. In other word, product development involves transformation of an existing products or it’s display or it’s formulation into new products that meets newly defined customer needs as well as market expectation. It is important phase of product development because it gives new value to the customer.  Volvo implements this phase for car where it replaces internal combustion engine (ICE) with electrification engine which transform car scenario (Lindholm and Lorentzon,  2019). Organization is famous for car making and captures good market share on it’s products. Even there are several reasons to lead change in the cars. From last few years, Automotive industry are become major source of pollution because it uses combustion engine in the car which emits excess carbon as result gets negative impact on the global warming. In addition, engines release toxic gases as well which pollutes air as result lead environmental pollution. The environmental issue becomes major concern for the world so most of car manufacturing companies tries to adapt sustainable practices in their practice while manufacturing cars and other vehicles s well. As same Volvo also a car making company which leads change in their car manufacturing to meet customer’s objectives and market niche as well. It is latest electric car which operates by battery and doesn’t emit any radiation or gases. So, Volvo classify this product into sustainable product. 
Introduction  
	It is second phase of product life cycle where gives information to the customer about new products and aware them about launching date to create excitement in the public for the product. To influence awareness about the product uses different type of marketing tools by the marketing team so that customer attracts and purchases large number of effectively.  Marketing tools are public relation, promotional strategies, commercialization, celebrity endorsement and others. Volvo has committed to decline carbon emission of their products so they organize zero emission program (Paton and Andrew, 2019). In this program announces by Volvo that electric motor launches from 2019. Due to the announcement raises demands of the customer and people for the electrified cars. In addition, this announcement put pressure on the competitors as well as result enables to gain competitive advantage. 
Growth 
	After few months of product development, when the product gains high popularity in the market then enter into growth phase. In this phase, organization enables to attracts existing customer who has switched to competitor organization. Thus, this phase helps to generate high sales revenue of the product. Electrical car of Volvo become more famous in the market and influences demand in the customer for the car (Restuccia and et.al., 2016). Thus, Volvo gets chance to grow it’s products in high scale so they use celebrity endorsement technique which builds customer’s trust on the brand and it’s products. Company focuses on those customers as well who has switched demand and attracts them towards products. Thus, company starts to boom sale and generates high profit margin on the products. In addition, electrical car does not emit any type of carbon or radiation so it is promoted by government as well because it is environmentally friendly products. It is also a reason which attracts customers towards products. 
Maturity 
	It is another phase of product life cycle that starts during the growth phase, when selling of the product raises gradually every year. In the maturity phase, organization has established brand image in the business market and management can effectively predict sales figures and cost structure as well. The reason behind is that management knows their customers in term of disposable income, demands and expectation. Sales and demands are fairly constant in the phase. When Volvo captures good market share on the products then electrical car complete growth phase and enters into maturity phase. Whereas management team of the company easy to predict sales of electrical car on the basis of previous years records. In addition, management know about the client’s perception and demands. 
Decline 
	It is second last phase of product life cycle which denotes that when customer fade up from the products then they like to do different product or move on to something else as result declines in demand and overall sales of products. It is sensitive phase of products life cycle because it directly impacts market share of products and sales revenue of the company as well. Still Volvo does not enter in the phase because it manufactures electrical car for creating sustainable success. In addition, organization recently announces that it will reduces carbon footprints in the electrical cars that upgrade brand positioning in the car manufacturing industries. 
Abandonment 
	It is final stage of product life cycle which represents that when product no longer brings values for the customers then organization stops manufacturing of the product. in other word, Volvo use to make engines car which operates by engine and releases carbon then Volvo change it’s engine and replace with electrical engine which gives new definition of the car. But still company manufactures both type cars engine car and electrical car. So it can interprets that organization does not face this phase. 


[bookmark: _Toc39856700]Porter Value Chain Analysis
Value chain analysis is the competitive analysis of all the activities which takes place in the business with the help of other businesses (Tallman, Luo and Buckley, 2018). Value chain the process of product transition from its raw material to the final product and all the businesses which comes between this processes are analysed to increase the competitiveness of the business and attract more customers effectively. There are many factors which also helps Volvo to analyse its value chain and improve the quality of its services effectively. This also helps to reduce the addition and hidden cost of the product to increase the profit margins effectively. There are many electric cars companies already in UK market and to increase the market share in the market company has to provide lower categories of cars and reduce the prices for middle class effectively.
Primary Activities
These are those activities which are directly related to sales, manufacturing, development of product which increases the efficiency of business to attract more customers effectively,
Inbound Logistics
Inbound logistics are the activities which help to increase the efficiency to receive products and also develop effective management techniques to store all the products effectively. Volvo has effective relations with their suppliers and other raw material manufacturing to produce electric cars. This helps to increase the value of final products and increase potential of company to gain better profit margins.
Operations
Operation is the activities which help convert the raw material into products with the help of proper framework effectively (Caiazza, Shimizu and Yoshikawa, 2017). Volvo has effective information systematic which helps to increase the efficiency of the company to reduce cost. Company also has better manufacturing technology to develop economies of scale to meet demand of customers effectively. 
Outbound Logistics
Outbound Logistics are this which helps to distribute the final product to its end customers with the help of effective distribution channel. Volvo is using effective distribution channel in UK with franchisee and authorised dealerships of cars to reduce the cost of company and increase the opportunity to increase satisfaction of customers effectively. 
Marketing and Sales 
	Marketing is the process of analysing the customer needs and wants to develop effective products to increase the sales effectively. Volvo has effective digital marketing activities which also reduce the cost of promotion of products and with web analysis of customer needs and wants of electric cars company develop effective selling campaign effectively. 
Service
This helps the company to develop trust in the company with effective after service quality. Volvo has improved its customer service channel all over world to ensure all technical and other issue in the product. This also helps the company to increase the customer engagement and make them loyal to the company effectively (Pikhart, 2017).  Volvo also has developed online forums to gather all the information which customers are facing in operating the products and provide them proper support to ensure their health and safety. 
Support Activities
Support activities are those which helps primary activities as all the activities are interrelated and provide proper support to each other in achieving objectives effectively.
Firm Infrastructure
Infrastructure of the organisation is very essential as it provides effective communication to perform all the activities effectively (Berman and Dalzell-Payne, 2018).  Volvo Company has effective management system which provides better information to the company in making decisions.  It is also very important for the company to develop effective management system and increase the potential to reduce all threats and risk in the market and achieve objectives.
Human Resource Management
Human resource is the workforce of any business which helps to support all the activities to achieve objectives effectively. Volvo Company also ensures recruitment of potential candidates to increase the cultural values, skills and knowledge of employees to become more productive and increase profit margins effectively.
Technology Development
Technology is the main factor which helps the business to improves the information collection process and making effective decision  for long term and improve the efficiency of the business. Volvo also has invested in latest technology and digital equipments which reduces cost of the company. This also helps the company to develop effective database to analyse all the external and internal factors of the business environment effectively. There are also many factors which ensures that technology helps to attain core competency in the market and increase profit margins effectively.
Procurement
	Procurement means purchase of the raw materials according to the requirement of the production unit (Bhagra and Sharma, 2018).  It is very essential for business to determine effective resources which helps to increase the quality of products and services with low cost to improve the brand name in the market effectively.  there are also many suppliers of electric batteries in the market to improve the quality of services of electric cars of the company effectively.

[bookmark: _Toc39856701]CONCLUSION
This report concludes that it is very essential for business to develop effective understanding about global factors to expand business and attain core competency effectively. report also pro9vided brief information about new product launch of Volvo which helped to develop effective product life cycle to ensure the product life in UK market in the existing competition. With the help of different types of products Volvo also understood that is very important to analyse the value chain of the company which helped to increase the potential to attract more customers and increased their satisfaction effectively. Value chain analysis of Volvo also helped to analyse all the businesses and activities which influence the performance of the company effectively.
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