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Executive Summary
International organisation sells goods and services in overseas market. Ensuring adequate communication in international businesses is necessary for enhancing performance in the global market. Current study is a report that discusses international business and communications. Selected country for starting a new production line is India. Country description, theoretical consideration, analysis of communication barriers and discussion of cultural sensitivity are key sections of this work.   
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[bookmark: _Toc100571442]Introduction 
International business indicates trade of goods, capital, services, and technology across national borders and at transnational stage. Appropriate communication between national business partners is crucial for global success. By managing communications proactively, international businesses can develop stronger relationships and facilitate quick responses to market opportunities and threats. The study sheds light on an international business communications report for senior management of a UK-based company that is considering moving its production to a developing country i.e. India. The study includes theoretical evaluation of international communication, critical evaluation of cultural sensitivity, and communication barriers faced by foreign companies in this country. Strategies for strengthening expansion plans of company have also been included in this work.    
[bookmark: _Toc100571443]Country description 
India is a nation in South Asia that is the second-largest country by inhabitants and seventh-largest nation by area. Currently, Indian economy is third largest as per real GDP after US and China. GDP of this country in 2015 was 7.5% when GDP of China was 7%. This made India the fastest growing developing country in world (Worldbank.org, 2022). With a population of 1.2bn, India is the world's largest democratic system. Major industries in the Indian economy are textile, iron & steel, cement, sugar, petrochemical, jute, information technology, automobile, and banking & insurance. In international business environment, India is considered as robust middle class economy that provides lucrative market. It includes abundant skills along with semi-skilled labour market which aids into country’s ability support bulk manufacturing, processing, and assembling. Along with this, India offers low operating cost competitive infrastructure and SEZs (Special Economic Zones) which facilitates duty free exports, incentive for boosting domestic manufacturing, and business-friendly policies (Businessworld.in, 2022).  Current inflation rate of the country is 13.11% which was 13.56% at the end of 2021 (Economictimes.indiatimes, 2022). However, the annual growth rate of the country was -8% in 2020 due to Covid-19 pandemic situation. Currently, the country is providing its full potential to deal with pandemic situations current recovery rate of the country is 98.33% (Hindustantimes, 2022). Currently, India has a total FDI amounting to US$54.1bn during April-November 2021-22 which was US$81.97bn in 2020-21 (Business-standard, 2022). Such aspects of this country make it favourable for foreign countries to execute their expansion plan. Thus, expansion in this country would be favourable for UK-based Company.      

[bookmark: _Toc100571444]Theoretical analysis of international and intercultural communication
International and intercultural communication indicates communication between individuals with different cultures in which cultural values certainly impact communication. International and intercultural communication facilitates interactions across different cultures which is crucial as world gets smaller. Basic principles of intercultural communication are “language, culture, linguaculture”, “intercultural mediation”, “channels of communication”, and “subconscious elements in communicative behaviour”. Applications of such principles are helpful for effective interactive communication (Holliday et al. 2021). As a result, such principles can be applied by UK-based companies while expanding business in India. Different aspects of international and intercultural communication in India can be well assessed through Hofstede's cultural dimensions theory. 
[bookmark: _Toc100571445]Cultural differences 
Hofstede's cultural dimensions theory is used for analysing cross-cultural statement. The theory signifies effect of society’s culture on its members and how these values impact its members. This theory includes dimensions like “power distance, individualism or collectivism uncertainty avoidance, masculinity or femininity, indulgence, and long-term orientation” (Gerlach and Eriksson, 2021). Application of Hofstede's cultural dimension theory on India is as under:
Power distance: This dimension indicates that individuals in society are not equal. This dimension is helpful for an understanding attitude of culture toward inequality in society. India has scored 77 in this dimension which indicates an appreciation of hierarchy in society and organisation (Hofstede-insights, 2022). But, UK has scored 35 in this dimension. Communication in such a dimension is top-down and often leads to certain negative feedback. Thus, if a UK-based company expands its business in India, it has to become familiar with power distance dimension of the society.  
Individualism: This dimension indicates degree of interdependence members of society have. It is also associated with an individual's self-image in society. India has an intermediary score of 48 in this dimension. Individualism score of UK is 89. This means it has both collectivist and individualist personality. As per collectivist side, there is high performance for being in a large social framework of peoples. But, individual aspects indicate that Indian society is seen as dominant religious philosophy i.e. Hinduism. Thus, considering these aspects would help the UK-based company to perform effectively in Indian market.  
Masculinity: This dimension sheds light on fundamental issue of individuals that motivates people in linking what they do or wanting best. India scored 56 in dimension making it a masculine society (Hofstede-insights, 2022). Also, UK scored 66 in dimension making it a masculine society. In countries which masculine societies, higher emphasis is provided on success, achievement, and material gains. Thus, a UK-based company can incorporate resources and labour available in Indian market and should focus on achieving higher success for its survival.  
Uncertainty avoidance: This dimension indicates degree to which members of a culture experience endangered by ambiguous situations and have a belief in avoiding them. India has scored 40 which indicate medium-low preference if country is avoiding uncertainties. But, UK has score 35 in this dimension. Individuals in Indian society have acceptance of imperfection and take cause and miseries as empowering aspects. The UK-based company can align such a spirit of India in its operation for dealing with uncertain situations while operating in a new market.  
Long-term orientation: This indicates how every society has to maintain some link with the past while dealing with present challenges. Both India and UK has an intermediate score of 51 in this dimension (Hofstede-insights, 2022). India has a greater tolerance of religious views from all over world. The UK-based company can align such aspects of Indian market in its strategies for business expansion. This would help companies in competing with existing businesses with fewer complexities.
Indulgence: This dimension signifies extent to which individuals try to control their desires and impulses. India has scored 26 in this dimension. On the other hand, indulgence score of UK is 69 ((Hofstede-insights, 2022). It means country has a culture of restraint. Countries with fewer score in this dimension tend towards pessimism and cynicism. Thus, the UK-based company would have to examine the restraint culture of India to expand business and operate well in country. 
[bookmark: _Toc100571446]Critical evaluation of cultural sensitivity when doing business in India
Cultural sensitivity can be defined as acceptance, awareness, and knowledge of other cultures and others’ cultural identities. Cultural sensitivity can be best or worst, right or wrong, and positive or negative (Lewis and Beauregard, 2018). India is a multilingual and multi-ethnic society that has notable cultural dissimilarities between north and south. Understanding local cultures and beliefs of India help support success of company expanding in this country. It is one of the fastest-growing nations that have a large potential consumer base. Political stability of this country is also a big pull for expanding companies. Along with a thriving capital market, India has well-developed banking system. Cultural sensitivity of India for supporting expansion plan of UK-based Company is focussed as under:
Building long-term relationship
Business decisions in India tend to base on gut feeling and trust. Indian entrepreneurs place significant value on refining relationships with individuals they do dealing with. Thus, entrepreneurs of UK-based businesses should emphasise building strong relationships with their Indian partners for facilitating long-term stability in country. For instance, entrepreneurs should take time to understand contracts and make small talks to socialise for developing relationships. 
Understanding business language
English is official language all over world and many locals can speak it confidently. Indian people find it tough to say “no” as they consider it can be alleged as offensive (Beugelsdijk et al. 2018). Instead, they may give evasive responses like “we will try” or “yes but”. Thus, the manager of a UK-based company should understand properly what its India-based partners and workforce are trying to say to avoid problems. The company has to work together with its Indian partners to disrupt market by developing an innovative product or service. 
Respecting meeting etiquettes
A hierarchical relationship between staff and managers can be found in India. As per Paais and Pattiruhu (2020), in hierarchical management, decisions are mainly taken by higher authorities. Such aspects can be assessed for understanding cultural sensitivity of India. For instance, entrepreneurs of UK-based companies should all the time welcome the most senior individual first in a meeting. Besides, while exchanging visiting cards, use of the right hand should be made as it is construed as respectful in India. Further, company should ensure punctuality during meetings for ensuring a sound image in eyes of investors and partners. 
Making right first impression
In India, business dress mainly includes smart and comfortable clothing that includes lightweight suits for men and trousers or suits for women. A handshake is universal across India while many Indians prefer “namaste” a local welcoming that includes pressing palm together with figures pointing upward. Thus, UK-based Company can consider such aspects while expanding business in India. This will affect survival of this company in India. 
Understanding cultural hotbed     
India is a multi-ethnic and multilingual society. Organisations are rooted in country for developing long-term relationships. Besides, understanding underlying values and beliefs of local system is crucial as it affects workplace (Rosado-Serrano et al. 2018). For instance, having an idea of local businesses would help UK-based business would help determine requirements of customer base and understand market gap. In this way, the company can survive profitably in Indian market. 
[bookmark: _Toc100571447]Evaluation of different communication barriers experienced by foreign businesses 
Barriers in communication include anything which enables or prevents communicators to deliver the correct message to right individual at right point in time. There can be several communication barriers that can affect smooth flow of information. Such barriers are physical communication barriers, emotional communication batters, and language communication barriers (Kahiya, 2018). Physical communication barriers take place due to remorse working, social distancing, desk less nature of work, and others. Besides, language communication barriers take place due to differences in verbal language. Moreover, emotional communication barriers take place due to mistrust and fear. These communication barriers in international business provide a high-level overview of cause of inadequate communication. Different communication barriers experienced by foreign businesses in India are discussed as under:    
Information overload
Too little information is not appropriate but too much information can also cause a significant amount of damage to operations of an organisation (Klimova et al. 2019). Information overload is one of issues faced by foreign commonly while expanding in India. For instance, Amazon expanded into India to offer products and services to customers through an online platform. At that time, the company might face information overload issues. As the company operates on a large scale, managing a huge amount of information was tough at initial start of this company in India. As a result, it harmed decision-making process of this company. 
Disengagement 
As opined by Ghadge et al. (2020), effective communication is all about effective engagement between parties involved in the communication process. The purpose of effective communication can be ruined due to inadequate engagement between associated parties. Such issues are faced by foreign companies while operating in India. For instance, Mahindra Renault Limited is a joint venture between India’s largest utility vehicle Company Mahindra, and Renault in 2007. At the initial start of this joint venture, Renault might have suffered from disengagement due to cultural differences between Mahindra and Renault.  
Demographic & cultural differences
Individuals interacting with each other can vary as per cultural and demographic differences. If communicators are not aware of such differences, communication barriers can arise in company. For instance, Unilever, a UK-based company, is expanding in India. In India, less number of individuals speaks English. Thus, communication barriers might have been faced by company while transmitting information in India branches from UK headquarters. 
Social distancing and physical barriers 
In the current pandemic situation, many organisations have opted for remote working processes and applied social distancing norms in operations. This has created physical barriers within organisations which also affected communication process. Such barriers can go a long way in damaging operations and strategies of a company. For instance, physical barriers might be faced by UK-based Company while expanding business in India in the current pandemic situation.  
[bookmark: _Toc100571448]Appropriate communication strategies and other relevant recommendations 
A communication strategy is a well-developed plan used by an organisation for strengthening the communication process. According to Krizanova et al. (2019), a communication plan facilitates the achievements of communication objectives. It constitutes various elements like setting communication goals, selecting target markets and formulating plans. As a UK-based company aims to expand its production in India, an effective communication plan would be required for dealing with cultural and communication issues. Communication strategies for ensuring sound communication in Indian production line of UK Company are as under:
Understanding cross-cultural aspects
Cross-cultural aspects indicate differences between business persons of diverse nations, backgrounds, ethnicities, and significance of fulfilling them (Ratnasari, 2018). Thus, emphasising such aspects would be helpful for UK-based Company to enhance its communication channel in India. 
Conducting adequate research on the Indian market
Indian business environment and culture are much more different from UK culture and business environment. Thus, conducting adequate research on the Indian market would be helpful for UK-based companies to establish a production line in country. 
Hiring India based workforce for new production line 
Utilising local resources and capabilities of the country can be helpful for foreign companies to survive effectively in market. Besides, utilising resources and staff of the Indian market can be affordable for companies due to superiority of sterling from Indian rupee. Besides, effective use of technology can be made for preventing miscommunication and cross-cultural issues in organisations.   
Other relevant recommendations for expansion plan of UK-based Company are:
Legal readiness
Organisations must put strong legal processes in place for avoiding unnecessary commercial risk in business expansion process. It is recommended to UK-based companies that they should maintain adequate legal documents for fulfilling regulatory requirements while setting production lines in India.  
Tax & finance readiness
Proper tax and finance infrastructures are required to be developed by UK-based companies for fulfilling financial and taxation requirements of India. The UK-based company has to consider outsourcing accounting, taxes, and payroll systems in Indian market. 
Developing go-to-market strategy 
A comprehensive selling and marketing strategy is required to be developed by UK-based entities for enhancing its sale strategy, branding, value proposition, and marketing programs in Indian market. This would provide clear market differentiation and revenue growth to UK-based companies in India. Development of comprehensive marketing plan would be also helpful for UK-based Company to expand business in India.   
Developing close relations with local businesses
Expanding business in foreign market requires gaining competitive advantage in market. The UK-based company can develop strong relationships with local businesses in India to survive in the market. Building an internal alliance team, for managing relationships with such businesses would be helpful for this company. 
[bookmark: _Toc100571449]Conclusion 
International organisation includes cross-national and transnational trade of products, capital, services, and technology. International businesses may strengthen their relationships and respond quickly to market opportunities and challenges by proactively managing communications. As the world's fastest-growing developing country, UK-based Company can expand in India. Between April and November 2021-22, India will receive $54.1 billion in FDI. “Power distance, individualism or collectivism uncertainty avoidance, masculinity or femininity, indulgence, and long-term orientation” are some of the dimensions included in this approach. In case of a UK-based company applying this idea has aided in analysis of international and intercultural communication of India. India is a multi-ethnic country with significant cultural distinctions between north and south. Understanding the local traditions and beliefs of India might help a company expand successfully in country. The UK-based Corporation might use an efficient communication strategy and thoroughly analyse cultural features of the country to succeed in India.
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Cultural comparison on UK and India
(Source: Hofstede-insights, 2022)
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