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Introduction for the report

International business involves trading goods, services, and information across borders. Globalisation and technology have boosted international trade. Many companies expand into foreign markets to take advantage of favourable exchange rates, new market opportunities, and cheap labour. Companies must conduct a thorough analysis to determine if globalisation is right for them. When entering new markets, companies must consider environmental factors that may affect their operations. Internal, external, and other business contexts define the business environment. Companies that want to expand into new markets must understand the political, cultural, and legal climate. This report focuses on the globalisation of the UK supermarket Mark & Spencer (M&S) and their potential into expanding into Romania, an emerging European nation, which offers commercial opportunities and challenges. This report also offers M&S market success strategies. Organisational strategy includes product design, marketing that fits a country's culture, distribution channels, and currency-compatible pricing.



Introduction for the developing country

Romania borders Ukraine and Bulgaria to the north and south. It’s main and largest city, Bucharest, with 19.5 million people.Romania's GDP is dominated by the service sector in a rising market economy however it has a high unemployment rate and a low GDP per capita, notwithstanding recent progress. Corruption in Romania affects infrastructure, healthcare, and education. It’s public transit and highways show infrastructural problems, and its healthcare system lacks equipment and clean environments compared to other EU countries. Romania has made significant progress in foreign investment and economic growth despite these constraints. Romania's EU membership has improved finance and regulatory standards, helping the country prosper. International enterprises and investors, especially in technology, have helped Romanians find new opportunities and boost economic growth.











SWOT analysis on the company M&S


Strengths
One of the notable strengths of Marks and Spencer (M&S) is its established and renowned brad in the uk supermarket industry, which is associated with superior product offerings and exceptional customer service. The corporation has established an effective digital footprint and has allocated resources towards enhancing its electronic commerce functionalities, resulting in a surge in its online revenue. M&S offers an extensive assortment of merchandise, clothing, household items and other products. 
Limitations
One of the primary limitations of M&S relates to its comparatively elevated pricing structure in relation to other uk supermarkets. The firms have encountered difficulties in maintaining competitiveness in terms of pricing against other more budget friendly merchandisers. This results in a decrease in both market share and revenue. Moreover, M&S has faced criticism for its dearth of ingenuity and slowness in adapting to evolving customer preferences, resulting in a reduction in loyalty for customers and in-store visits. 
Opportunities
M&S possesses multiple prospects to expand its operations within the UK supermarket sector. It is recommended that the company allocate additional resources towards enhancing its e-commerce infrastructure in order to capitalise on the increasing trend of online shopping and thereby augment its online sales. M&S may consider enhancing its value proposition by providing a wider range of cost-effective products to appeal to consumers who are highly conscious of pricing. M&S could potentially broaden its product portfolio and venture into novel categories, such as organic and plant-based merchandise, in order to cater to the preferences of health and eco-conscious customers.
Threats
The intense competition within the UK supermarket industry, encompassing both traditional supermarkets and discount retailers, poses a significant challenge to M&S in terms of market share. This represents a major challenge to the company's operations. The current pandemic has resulted in a disturbance in consumer behaviour, leading to an increase in online shopping and a decrease in physical store visits. The potential consequences of Brexit pose a significant risk to M&S, as it may result in increased expenses and disturbances in the supply chain.


        



Application of two theories on the developing country

PESTLE
The expansion of a UK company into a developing country such as Romania requires a deep investigation into its political, economic, social, technological, legal and environmental factors to determine whether or not the product or service will conform and be welcomed by Romanian standards. The PESTLE analysis is a useful approach for examining external factors that could impact the operations of a company.

Political - Since the communist regime was overthrown in 1989, the nation has made significant advancements in creating capitalised institutions with democratic leaders and putting reforms into place. Romania joined the EU in 2007, which resulted in a number of changes to its political structure. The nation is now bound by EU laws and regulations, its government is required to follow EU standards for things like human rights, environment protection and policies. However, Romania still has a few issues corruption and political stability, but the government has attempted to promote transparency and reduce corruption. 
Economic - Services, manufacturing, and agriculture are all major contributors to Romania’s GDP. With an average yearly growth rate of 4.7% between 2013 and 2019, the nation's economy has grown significantly in recent years. The covid-19 pandemic has significantly impacted Romania’s economy, resulting in a 3.9% decline in 2020. The connection between Romania and the EU is another economic aspect. Romania benefits from membership in the EU by having access to its single market and by receiving a lot of funding to be invested in Romania’s GDP.

Social - Romania has a population of approximately 19.5 million people, Romania has a young population when compared to other European nations. Many of its major cultural contributions come from neighbouring countries.  The treatment of Romani minority is one social topic that has drawn loads of attention in the media recently. One of the major minority groups in Romani who frequently experience prejudice and persecution. 

Technological - In recent years, Romania has made large expenditures in technology and innovation, with an emphasis recent growth in the IT industry. The workforce in the nation is highly competent, and a sizeable portion of its graduates are mastering fields relating to STEM.
In order to help the development of technology businesses in Romania, it has become home to a number of technology parks and innovation centres. 
Legal - Based on the French legal system, Romania has a civil law system. In recent years, the nation has significantly improved its legal system, especially in the areas of property rights and contract enforcement.
Environmental - Ecosystems from the Danube delta, the Carpathian Mountains and the Black Sea may be found in Romania. The country struggles with serious environmental issues such as deforestation, air pollution and water contamination. The Romanian government has taken steps to address these problems, including the implementation of a nationwide system for monitoring air quality and spending money on renewable energy sources.
Porter’s Five Forces
Porter's Five Forces approach evaluates industrial competition. Michael Porter's approach has studied industry competition since 1979. Five forces affect industrial rivalry. New entrants, supplier-buyer negotiation power, substitute products and services, and competitive rivalry are drivers.This study will examine Romania's Porter's Five Forces. The model will analyse Romania's competitive landscape and identify key factors affecting corporate profitability and sustainability. The threat of new entrants, suppliers' negotiation power, buyers' bargaining power, replacement products or services, and competitive rivalry will be studied. This report illuminates Romania's competitive landscape and aids strategic decision-making.

Threats of new entrants
The Romanian market exhibits a comparatively liberal stance towards new market participants, featuring minimal obstacles to entry and a regulatory framework that is relatively straightforward. The aforementioned phenomenon has resulted in heightened levels of rivalry across various industries, such as retail, technology, and consumer goods. The existence of entrenched competitors across various sectors, coupled with the requirement for substantial capital and robust distribution channels, renders it arduous for novel participants to establish themselves in the marketplace.
Bargaining powers of suppliers 
The bargaining power of suppliers in Romania is noteworthy in various industries, including agriculture, energy, and construction, owing to the absence of competition or fragmentation in the supply chain. The outcome of this phenomenon can be elevated pricing and restricted alternatives for enterprises functioning within these sectors. In industries characterised by high levels of competition, such as the retail sector, suppliers may experience a reduction in their bargaining power due to the ease with which companies can switch between suppliers.
Bargaining powers of buyers
 The bargaining power of buyers in Romania is typically low, primarily attributed to the restricted availability of alternatives and competition across various industries. The proliferation of e-commerce and heightened consumer consciousness has resulted in amplified price transparency and augmented consumer agency in certain industries, including retail and telecommunications.
Threat of substitute products or services
The potential risk of alternative products or services is subject to variability across diverse industries within the Romanian market. Certain industries, such as healthcare and education, exhibit a limited number of feasible alternatives, whereas other sectors, such as retail and hospitality, face considerable rivalry from substitute goods and services.
Intensity of competitive rivalry 
The level of competitive rivalry in Romania is high across various industries such as retail, telecommunications, and banking. This phenomenon is propelled by the existence of entrenched industry participants, minimal obstacles to market entry, and the imperative for firms to distinguish themselves from their rivals. Certain sectors, such as healthcare and education, exhibit reduced levels of competitive rivalry owing to regulatory constraints and restricted market entry.

Value chain Analysis on M&S

Fundamental Tasks:
M&S has adopted a vertical integration strategy whereby it possesses and manages its own manufacturing facilities and distribution hubs. This enables the organisation to exercise increased authority over the production procedures and the calibre of the products.
M&S engages in inbound logistics by procuring premium-grade raw materials from global suppliers, such as cotton for its clothing line and tea for its food products. The efficient transportation of materials to production facilities is ensured by the logistics and supply chain operations of the company.
M&S employs diverse distribution channels, encompassing brick-and-mortar stores, e-commerce, and collaborative arrangements with third-party vendors, to facilitate its outbound logistics. The logistics operations of the company are designed to ensure the prompt and efficient delivery of products to customers.
M&S boasts a robust brand reputation and marketing approach that prioritises quality, sustainability, and social responsibility in the realm of marketing and sales. The organisation employs diverse communication channels to endorse its merchandise, encompassing televised commercials, social media platforms, and point-of-purchase exhibits.

Secondary Tasks:
M&S exhibits a complex organisational structure with diverse business units and a multinational presence, constituting its firm infrastructure. The infrastructure of the organisation facilitates its fundamental operations and empowers it to promptly adapt to dynamic market circumstances.
M&S has made significant investments in technology, such as e-commerce platforms and data analytics tools, in order to optimise its operations and enhance customer experiences.
M&S engages in close collaboration with its suppliers to secure the procurement of superior-grade raw materials at cost-effective rates. The organisation has instituted initiatives focused on sustainability and ethical sourcing with the aim of guaranteeing that its merchandise is manufactured in a socially responsible manner.
M&S prioritises employee training and development in its human resources strategy, offering programmes that aim to improve skills and facilitate career progression.
The application of value chain analysis has led to the identification of various strengths and weaknesses pertaining to M&S. M&S's significant strengths lie in its vertically integrated business model and emphasis on quality and sustainability. These factors enable the company to exercise control over production processes and establish a unique market position vis-à-vis its rivals. Notwithstanding, the intricate organisational framework of the company and its dependence on brick-and-mortar establishments may present obstacles in a progressively digitalised market.


Critical evaluation of opportunities and challenges

Opportunities 

With a GDP projected to reach $267.7 billion in 2020, Romania's expanding retail sector offers Marks & Spencer (M&S) a sizeable business potential. The World Bank estimates that Romania's GDP would increase at an average annual rate of 3.7% between 2021 and 2023, indicating that the country's retail industry has a sizeable potential for expansion. Additionally, the research contends that Romanian consumers' spending power is rising, pointing to a rise in the demand for high-quality goods. This is a chance for M&S, which is known for its high-quality products and commitment to sustainability, to set itself apart from rivals in the market.

The PESTLE analysis conducted on Romania highlights various factors that have the potential to influence the market entry of M&S. An opportunity that presents itself is the burgeoning economy, which is anticipated to experience a 5.5% increase in its Gross Domestic Product (GDP) in the year 2022. The aforementioned implies an expanding clientele and amplified market request for commodities, potentially advantageous for M&S in the event of its provision of high-end merchandise to the Romanian market. Moreover, the rise in disposable income among Romanian consumers may enhance their inclination towards premium products, thereby bolstering the plausibility of M&S's prospective foray into the market.

M&S would also be entering an untouched market in Romania as there aren't many foreign merchants there right now. This gives a chance for the business to establish itself as a significant participant in Romania's retail market and perhaps earn a competitive edge. M&S may build a devoted client base and develop a solid reputation in the market by providing high-quality goods and services that cater to the particular demands of Romanian consumers.

The SWOT analysis conducted on M&S has identified a number of strengths that could potentially facilitate its expansion into the Romanian market. The company possesses a robust brand image and a track record of accomplishments in the UK market. The existing reputation of M&S for quality and reliability could potentially facilitate its establishment as a premium retailer in Romania. Nevertheless, M&S is confronted with certain weaknesses that may present obstacles, including its restricted global reach and possible complications in adjusting to a novel market with distinct consumer inclinations and cultural standards.

Challenges

There exist obstacles when it comes to entering the Romanian market. The political and legal environment is intricate and possibly precarious, characterised by a recent past of corruption scandals and confrontations to the supremacy of law. The presence of regulatory obstacles may pose a challenge for M&S in terms of effectively navigating them and successfully establishing its foothold in the market. Moreover, the social and cultural milieu in Romania may pose obstacles, including variations in consumer inclinations and purchasing patterns.

Adapting to the interests of local consumers may be one of the difficulties M&S has while entering the Romanian market. Consumers in Romania have distinct purchasing habits, cultural quirks, and tastes that may be different from those of M&S's current regions. It would thus be crucial for the business to carry out in-depth market research in order to comprehend the local market and adjust its goods and marketing strategy accordingly. 
Local retailer rivalry may present M&S with additional difficulties. Romania has a small number of foreign merchants operating there, but its domestic retail market is robust and features a number of well-known local brands. M&S will need to set itself apart from these rivals by providing high-quality goods and services that are tailored specifically to the demands of Romanian customers.

To guarantee that its products are easily accessible in Romania, M&S will also need to create a strong supply chain and logistical infrastructure. To build a significant presence in the market, the corporation will need to carefully assess the best sales channels to employ in the nation and maybe invest in local relationships and infrastructure.


Different barriers and recommendations.

Regulatory Obstacles: Romania's complicated and bureaucratic regulatory framework might hamper foreign firms. Companies must follow labour, tax, and customs laws. Romanian corruption greatly complicates the regulatory environment.
Foreign enterprises need local legal advisers to manage the complex regulatory environment. Companies must also comply with all laws and invest in anti-corruption measures like internal controls and training.
Cultural Differences: Romanian culture and customs can hamper foreign firms. Language barriers can make communicating with local staff and customers challenging. Cultural differences may also affect Romanian business practises, communication, and social conventions.
Foreign companies must teach personnel in cultural sensitivity to overcome these cultural barriers. They should also work with local partners and experts to understand the local market and establish culturally appropriate solutions. Local personnel can also help bridge cultural divides.
Foreign enterprises in Romania also face infrastructure issues. Transportation and logistics companies have hurdles due to the country's poor infrastructure, especially in rural areas.
Foreign companies must build transportation networks, warehouses, and distribution centres to overcome this hurdle. They might partner with local enterprises with infrastructure to enter the market. 







Conclusion

In conclusion, Marks and Spencer (M&S) faces both advantages and disadvantages when entering a developing market like Romania. M&S can extend its consumer base and become a regional player in Eastern Europe thanks to Romania's increasing middle class. M&S must also handle the country's significant regulatory and cultural differences.M&S must establish culturally sensitive tactics and follow all laws and regulations to succeed in Romania. M&S should also work with local companies, legal experts, and cultural advisors to understand the market and overcome any obstacles.M&S can tap into Romania's burgeoning middle class and expand beyond the UK and other developed nations by expanding strategically and culturally.
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