

Pavlo Gladkyi                 Yoga Retreat Presentation Notes              Student number: 1918831

More Than Yoga Retreat Presentation Notes.
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Hi my name Pavlo Gladkyi 
Student number: 1918831
Today I would like to present to you my future business project – Yoga Retreat. This presentation is part of my assignment for Managing Enterprise in 21st century. 
I want to highlight some core objectives that will create a comprehensive idea of the business. 
These key points are:
· Company overview and branding
· Our Mission statement
· Business Plan proposal
· Marketing and PR strategy 
· Our ideas for future business expansion
· SWOT analysis.
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I want to start this presentation with the words of Australian writer – Becca Lee. She writes to inspire others to become their own inspiration (Lee, 2013).
· If you seek peace, be still. If you seek wisdom, be silent. If you seek love, be yourself  - 
                                                                                                                                        Becca Lee                                                                                                                  (Ratay, 2016).
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As you can see on this slide, our company’s chosen name is MORE – THEN – YOGA Retreat, and motto – Where body and mind connect in harmony.
 I selected this name after I conducted research on the Yoga Retreat market. I did not find similarities. Hence our name will be authentic and will not disturb any copyrights, and won’t obfuscate future customers. 
Also, this is our company logo.
The Lotos flower epitomises an expansion of the souls spiritual awakening. Its not just a sailing point but a way of life, and our motto is symbolising our connections with a yoga practice that we would like to share with our clients.
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Yoga is not just a physical activity but a lifestyle (Kirk, Boon and Dituro, 2006, pp.3–4). 
The mission of MTY Retreat is to improve customers’ life quality, boost their physical and mental wellbeing, help them feel happy and healthy, and share and promote a Yoga lifestyle.
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We offer a fuss and stress-free vacation, where our clients can meet likeminded individuals in a picturesque environment whilst expanding their physical and mental growth. Experienced and fully qualified yoga instructors will help find harmony and inner-balance and take care of our clients’ physical and spiritual wellbeing. 
Our core activities will include (Kearney and Cruikshank, 2018): 
· Hatha Yoga,
· Vinyasa Yoga, 
· Restorative Yoga.
Additionally, as an option, we will propose:
· Couples Yoga, 
· Aerial Yoga,
· DDMIX (Bussel and Clarke, 2020).
We would like to have an adjustable business model where our customers’ wishes will be prioritised according to their age, level of training, personal preferences. It will be a bespoke experience. 
Breakfast, lunch and dinner (Vegan cuisine)
Private and shared accommodation optional. 
The opportunity to enjoy Spanish cultural and ethnical legacy (tours organisation added extra) (Tripadvisor, 2021).
Our price list as bellow:
1. Standard package of 5 nights - £750 (core activities, food, accommodation and travel included).
2. Zen package of 7 nights - £850 (core activities plus free meditation classes, food, accommodation and travel included).
Tours £25 per person, subject to seasonal availability.
Bookings will be available for April, Mai and June.
We would like to choose the most cost-effective travel time while still providing our customers with beautiful daylight hours. It is a nice balance between the high season and the offseason experience (GT, 2014).
This time frame also selected for those who want a more secluded experience, relaxed and tranquil time.
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So let’s talk about our marketing.
Main requirements for the target audience (Varma, 2021): 
· Level 1-2 – Beginners and experienced beginners 
· Level 2 – Intermediate
· Level 2-3 – Advanced Intermediate
Our services will be available for all ages, eighteen and above years old.
However, our target market will be mainly focused on specific age group customers 30 - 50+ years old with or without yoga experience. Additionally, we will keep an eye on the total available market, especially in the off-season period when the cash flow will be foreseeably lower, and we have to advertise our services on the local Spanish market to attract more local clients. Our target market and provided services will fluctuate seasonally.  
MTY Retreat will have a mixed market positioning strategy. We will lower our price compared to our direct competitors – British based companies that provide a similar service in Spanish Andalucia (Yoga-Centers-Directory, 2017).
Moreover, we will create packages and offers to tailor clients needs and wants. In contrast, the MTY Retreat will push the brand and emphasise its strong exclusive points, such as a picturesque secluded location with privet beach access, high-quality vegan cuisine and specific training such as Aerial or Acro Yoga.
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We will invest in creating our website to advertise our business, facilitate bookings, and communicate with the clients. In this start-up period or PR strategy will be cost-effective and simple. We will use all available free options: social media (Gladkyi, 2021a), word of mouth. With business development, we will invest in publicity (e.g. google integrated advertisement, cooperation with YouTube video bloggers, Magazines etc.). Questionnaires to collect feedback, monitor market climate (Gladkyi, 2021b).
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The More Than Yoga retreat owner has over twenty years of experience in the performing arts industry, had a significant amount of professional training and specific knowledge of biomechanics, the anatomy of the human body and different stretching techniques. Moreover, completing the Master’s degree in the National Academy of Managerial Staff of Culture and Arts provided needed skills in working with a group of people and event organisation.
· Skills and experience of the MTY Retreat personnel.
· Location 
· Price policy
· Exclusive training offers.
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SWOT Analysis where you can see our strengths, weaknesses, opportunities and threats. I would like to comment on these areas for you.
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[bookmark: _Hlk65498325]Here you can see all references that I used to create this presentation.
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The presentation is over, and I’d like to thank you for your time.
I want to remind you that all detailed information will be available in my business plan.
For any questions or business propositions, please contact us on the email below.
So if you want to ask any questions concerning this presentation – I am at your disposition.
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