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In preparation for the inspection, it is imperative that we ensure that safeguarding and child protection procedures and policies are in place and being followed to the highest standard as this will be heavily assessed by the Care Inspectorate Wales (CIW) inspection.  The CIW (2015) wrote that one of the four themes that they abide by is wellbeing, along with care and support, environment and leadership. The wellbeing of the children and our staff is of the upmost importance as we follow the guidance of the Social Services and Wellbeing Act (2014) and the Wales Safeguarding Procedures (2014). This is particularly relevant in my role as SEN (Special Education Needs) coordinator, as there have been safeguarding concerns highlighted in the past in our ALN (Additional Learning Needs) pupils One Page Profiles, which is the tool we use to capture a child’s strengths, needs, and preferences. They help us to understand what’s important to the child and how best to support them. To focus on safeguarding and wellbeing of ALN pupils, I have embraced the ALN code for Wales (2021) which provides the guidance necessary for identifying and meeting the needs of ALN pupils. It sets out how education providers, including early years settings, schools, and local authorities, should identify and support children and young people with Additional Learning Needs. 
I have created IDPs for the new students and reviewed and updated the current ones, as per my role according to the ALN code for Wales (Chapter 8, 2021). I want to make you aware that some of our ALN pupils have safeguarding concerns outlined in their IDPs. As you know the Individual Development Plans are put into place to support teaching staff in planning effectively for SEN (special education needs) children's learning according to National Autistic Society (2020). According to the Welsh Government (2020) an IDP is a legal document that outlines a child or young person’s ALN, the support required to meet those needs, and the outcomes they aim to achieve. An IDP ensures that our pupils learning is tailored to their own individual strengths, which promotes their learning and wellbeing. If anyone has anything to add?
I also wish to explain how the ALN assessments and observations work. Legally, IDPs need to be reviewed every 12 months according to Snap Cymru (2024), but due to the age of the children in our setting, we take the time to review every month. This is done to make sure that targets are met and make sure we are providing everything we can for their individual education. The IDP should include specific targets and strategies designed for an individual pupil that are different from or additional to those provided for the rest of the group or class. These personalised strategies ensure that the pupil’s unique needs are met. We make sure the targets are met by observing the pupil and making notes of times when the target is completed, and then in the monthly review, if they have achieved the target, a new one can be given. Many of the targets given to the SEN pupils will be linked to engagement in the activity and involvement with peers. I wish to recommend the Leuven Scale as a useful observation tool for engagement and wellbeing. MacRea and Jones (2020) explain that the Leuven Scale for Well-being and Involvement is a valuable tool for supporting pupils ALN or otherwise, by assessing their emotional well-being and engagement in activities. Low scores in well-being may indicate feelings of distress or insecurity, while low involvement can suggest a lack of interest or difficulty accessing learning opportunities. These observations help practitioners identify areas where additional support is needed and can inform IDPs by highlighting specific targets and strategies to enhance the child’s experience. Regular use of the Leuven Scale also enables staff to monitor progress, evaluate the effectiveness of interventions, and adapt the learning environment to meet the individual needs of ALN pupils. The Leuven Scale promotes a person-centred approach by focusing on emotional wellbeing and security and engagement which ensures that both the emotional and academic needs of the child are prioritised according Learning Journals (2021). 
As a part of ensuring that our SEN children have their wellbeing taken care of, I want to make sure that our classrooms and school areas are not only safe and secure, but also inclusive and engaging for our SEN pupils. According to Vain (2023) creating a safe and inclusive environment for SEN pupils involves ensuring their physical and emotional well-being while creating a space where they feel valued and supported. Togersen (2024) explains that this can be achieved by conducting risk assessments to minimise hazards, maintaining clear routines, and providing quiet or sensory areas to help pupils self-regulate. Person-centred planning through IDPs ensures that support is tailored to each child’s needs, incorporating differentiated learning materials, visual aids, and accessible resources.   
Finally, I'd like to just ask you, Louisa about going over ALN policy. I know for your role as playworker, you interact with the children more than anyone, so can I ask that you familiarise yourself with section 9 of the Additional Learning Needs and Education Tribunal Wales Act (2018). This will give you some advice on looking after ALN pupils during your play sessions and make you aware of any information that the inspectors might ask of you. Is that ok? 
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