ACDA6017 OME Major Project: Component 1, Project Proposal – 10%
Student 	 Mark	
	Intro / Aim & Objectives (150 words) 156

	Project title. Identification of a specific problem to be investigated. Well-defined aims and SMART objectives. 
Explaining why this project is worth doing. Discussion of what the project needs to do in order to be a success.
Description any deliverables that will be produced at the end of the project

The title is not very clear; should it be: Characterisation and preparation of potentially explosive contaminated buildings for the renovation or demolition?
The problem to be investigated is very clearly identified but there is no explanation why this project is worth doing
The aims are stated but the objectives are not SMART
There is no discussion of what the project needs to do to be successful.
No deliverables are mentioned in Introduction, 
	20
	8

	Background to the Project / Literature Review (450 words) 340

	Description of how the work to be done in the project relates to the work identified in the literature review. Discussion of any ethical issues raised by the project Identifying what has already been done within the field. Topic familiarity.  Brief literature review using appropriate sources – 6-8 journal papers and book chapters rather than just websites. Selection of relevant models & concepts.

Literature limited to the organizational reports; no books nor journal articles
The background is more like an introduction. You must find some literature that describes a similar situation and analyse other authors’ approaches.
	20
	8

	Project Design (200 words) 228

	Clear statement of which development methods are to be used and why they are appropriate. 
Clear statement of which tools are to be used and why they are appropriate.
Clear description of how data collected will be analysed

Selection of methods and tools proposed for this project is described and justified but data analysis is missing


	30
	20

	Resources / Planning (200 words) 118

	List of any deliverables. Clear diagram showing both timing and resource use. Completed ethics form. 
Limited and relevant appendices

No list of deliverables provided
The Gantt chart is not easy to follow. It would be useful to include the key milestones. 
The Ethic Form is included in the submission.


	15
	9

	Document Presentation

	Correct spelling. Grammar and punctuation. Flow of narrative/fluency. Coherence. Word processed. Correct use of referencing with bibliography. Strict word limit for main text – 1000 words. 

Mostly correct spelling and good grammar and punctuation make this project plan fluent and easy to read. Use Grammarly or Editor for further improvement.
IEEE referencing format used with confidence.
Strict adhesion to the word limit not only for the entire project plan but also for the individual sections
Table of content included

	15
	10

	TOTAL
	100
	55



