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[bookmark: _Toc137165896]Introduction
The marketing plan focuses on the strategic approach for Hilton Hotel to achieve marketing objectives and overcome challenges. For instance, there focused management team and stakeholders involved in driving the hotel's marketing efforts. The market plan will utilize key frameworks and theorists to make sure comprehensive framework for decision-making. The SOSTAC (Situation, Objectives, Strategy, Tactics, Action, and Control) model will help to make sure adequate structure process to seek systematic and logical approach. The marketing plan focusing on Product, Price, Place, and Promotion will allow to analyse and make sure optimisation process. Additionally, Ansoff's matrix will help to make sure adequate strategies for diversification practices. In addition, different frameworks will provide a solid foundation for developing effective marketing strategies and actions.
[bookmark: _Toc137165897]Situation Analysis of Hilton Hotel using 5Cs 
[bookmark: _Toc137165898]Company: SWOT analysis of Hilton Hotel
Strengths: Hilton Hotel has strong brand reputation and recognition worldwide that allows make sure diverse portfolio of hotel brands (Jobber and Ellis-Chadwick, 2020). Customer segmentation and preferences allows to make sure robust loyalty program to encourages repeat business. Additionally, well-established preferences in key locations across the UK allows to enable to capitalize thriving tourism industry. 
Weakness: High operational costs and potential challenges in maintaining consistent service quality across its extensive network. 
Opportunities: Hilton Hotel offers potential for expansion into the emerging technologies to make sure ability to find out technological development (Bowie et al., 2017). Proper collaboration with the customer can allow to stay away from intense competition. 
Threats: Must need to aware of intense competition from other hotel chains and the potential impact of economic downturns or changes in travel patterns. 
[bookmark: _Toc137165899]Customers: Segmentation and Targeting
Smith PR & Zook (2020) cited that understanding customer segmentation and targeting is highly essential for Hilton Hotel's success. For instance, identifying different customer segments can allow travellers to attain tourism facilities for leisure tourists or luxury seekers. Hilton hotel can tailor marketing efforts and services to meet their specific needs. Utilizing tools like Similar Web, Hilton can allow to get customer preferences, behaviours, and online interactions as per customer profile.
[bookmark: _Toc137165900]Competitors: Perceptual positioning map, Bowman’s strategy clock
Positioning map and Bowman's strategy clock can help Hilton Hotel to analyse overall competitive landscape (Kotler et al., 2020). For instance, positioning map can allow visual representation of Hiltons perceived value as per competitors factors like price, quality, and customer perception. Bowman's strategy clock helps Hilton to evaluate competitive advantage by comparing price and perceived value against rivals.
[bookmark: _Toc137165901]Collaborators: B2B Relationships, Partnerships, Franchises
Hilton Hotel mainly collaborate with a strong B2B relationships, partnerships, and franchises. Collaborating with other businesses, such as airlines or travel agencies, allows Hilton to tap into their customer base and generate more bookings (Clow & Baack, 2013). Partnerships with local attractions or event organizers can create mutually beneficial opportunities for both parties. Franchises enable Hilton to expand its footprint globally by leveraging local expertise while maintaining brand consistency.
[bookmark: _Toc137165902]Climate: PESTLE analysis
Chaffey and Ellis- Chadwick (2019) cited that conducting a PESTLE analysis can allow Hilton Hotel to make sure macro-environmental factors. Political, economic, social, technological, legal, and environmental aspects are the combination of PESTLE analysis. Understanding external influences can allow Hilton to adapt strategies accordingly. 
[bookmark: _Toc137165903]Marketing Mix
Product, price, place, and promotion are the combination of marketing mix (Ghauri, 2014). Hilton provides different room types and amenities to fulfil diverse customer needs. Pricing strategies consider market demand, competition, and value perception. Online platforms or travel agencies ensures convenient access for customers through proper distribution channel. Promotional combines advertising, public relations, and digital marketing practices.
[bookmark: _Toc137165904]Objectives 
SMART Objective for Hilton Hotel Marketing Plan is to increase direct online bookings by 15% within the next fiscal year focusing on the digital market campaigns, personalised customer experiences, and enhanced website functionality (Housden, 2008).
[bookmark: _Toc137165905]Strategy
Deciding changes in the brand perception for Hilton Hotel due to poor reviews are requires evaluating and implement strategy at Hilton. Implementing strategy can allow to overcome the challenge and make sure all the tasks are going in the right aspect. For instance, Ansoff's matrix can provide guidance in selecting an appropriate strategy. Hilton could consider a market development strategy that can allow to make sure proper entering practices through market segmentation practices. Kotler et al. (2017) cited that changes in the marketing mix is essential to make sure necessary aspects of the product involvement for Hilton. Involvement of overall enhancement to make sure different marketing mix aspects are necessary for the ensuring customer satisfaction practices. The price component involves offering competitive pricing or value-added packages to entice customers. 
Additionally, Hilton can consider collaboration of different elements of the service marketing mix for making sure the right process. For instance, training and development facilities to the customers can allow to deliver the exceptional services for adequate implementation activities as per physical elements and reflect on brand reputation practices to contribute a possible support. Considering the right elements on service practices through people, marketing mix and other areas can allow to manage proper practice. 
[bookmark: _Toc137165906]Tactics for Hilton Hotel Communications Mix
Hilton requires to make sure different aspects as per situational analysis and improvement to make sure all RACE or reach, act, convert, and engage are following in the right direction (Ryan, 2012). 
Reach: Hilton can enhance overall reach through implementing different digital marketing activities and strategies through diverse channels. For instance, search engine optimisation (SEO), display advertising, and social media advertising are essential to manage tactics through proper aspects. Collecting data from SimilarWeb and other analytics tools can help Hilton to identify the most effective channels and optimisation activities to reach desired audience.
Act: Encouragement with the customers can allow to take actions to focus on Hilton for improvement on website functionality activities and user experiences (Baines et al., 2013). Creating intuitive navigation practices for optimising process are essential for booking and provide most adequate service for clients. For instance, Hilton can employ persuasive call-to-action messages and offer direct booking facilities.
Convert: Hilton can make sure different rate and personalised services as per marketing areas. Pike (2020) cited that analysing the areas and current email performance are essential for Hilton to identify the areas that are essential to manage and involve defining strategies. Hence, segmentation is important for customers of Hilton to make sure adequate workforce.
Engage: Hilton can make sure social engagement with the customers and build proper relationship practices (Simkin and Dibb, 2013). Conducting proper assessment of the hotel is essential for social media presence activities. For instance, engagement with the customers through proper analysis activities can allow to manage further improvement. Identifying the areas of improvement through proper practices and responding facilities can allow to make sure promotional practices. 
[bookmark: _Toc137165907]Action
[bookmark: _Toc137165908]Gannt Chart
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A Gannt Chart of marketing activities can allow to show effective practices and marketing management of different channels (Pike, 2015). Seeking different timelines and implementation activities through target preferences are essential for the digital marketing campaign. For instance, Hilton Hotel can follow different perspective to manage their marketing channels. Timeline for implementing the strategies through target markets can allow to make sure improvement facilities. Website improvements, email marketing, social media engagement, and influencer collaborations are essential or the marketing activities. Further decisions are essential to manage aspects on the competitive market situation and fulfil goals. Scheduled marketing activities and align with the target audience can seek further preferences and marketing efforts. 
[bookmark: _Toc137165909]Control
Managing control is essential for marketing plan for Hilton to track various metrics and key performance indicators (KPIs). Blythe (2010) cited that identification of different acquisition practices including new customers, customer satisfaction ratings, positive attitudes towards the brand is essential for proper controlling practices. Seeking surveys, adequate analysis, website traffic and conversion rates is essential for controlling of Hilton hotel. 
[bookmark: _Toc137165910]Conclusion
Making sure proper marketing plan is essential to identify different areas such as addressing poor brand reviews, enhancing online presence, and attracting new customers. Strategic practices through identifying challenges and recommendation practices are essential for further practices. In addition, functional practices through collaboration with the influencers can allow to measure proper areas for development. Personalised marketing campaign, utilisation of customer evaluation of different practices and management process can allow to seek profit margin. Hilton hotel needs to make sure effective evaluation of the strategies to remain focused on the market. Measuring success areas through metrics like new customer acquisition, positive brand attitudes, and increased profits are essential for Hilton.
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The marketing plan focuses on the strategic approach for Hilton Hotel to achieve marketing objectives and overcome challenges. For instance, there focused management team and stakeholders involved in driving the hotel's marketing efforts. The market plan will utilize key frameworks and theorists to make sure comprehensive framework for decision-making.
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Strengths: Hilton Hotel has strong brand reputation and recognition worldwide that allows make sure diverse portfolio of hotel brands (Jobber and Ellis-Chadwick, 2020). Customer segmentation and preferences allows to make sure robust loyalty program to encourages repeat business. 
Weakness: High operational costs and potential challenges in maintaining consistent service quality across its extensive network. 
Opportunities: Hilton Hotel offers potential for expansion into the emerging technologies to make sure ability to find out technological development (Bowie et al., 2017). Proper collaboration with the customer can allow to stay away from intense competition. 
Threats: Must need to aware of intense competition from other hotel chains and the potential impact of economic downturns or changes in travel patterns. 
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Smith PR & Zook (2020) cited that understanding customer segmentation and targeting is highly essential for Hilton Hotel's success. For instance, identifying different customer segments can allow travellers to attain tourism facilities for leisure tourists or luxury seekers. 
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Hilton Hotel mainly collaborate with a strong B2B relationships, partnerships, and franchises. Collaborating with other businesses, such as airlines or travel agencies, allows Hilton to tap into their customer base and generate more bookings (Clow & Baack, 2013).
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Chaffey and Ellis- Chadwick (2019) cited that conducting a PESTLE analysis can allow Hilton Hotel to make sure macro-environmental factors. Political, economic, social, technological, legal, and environmental aspects are the combination of PESTLE analysis.
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Situation Analysis of
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