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School M Little Motivator Value System –
 Instructions:

· On entry to school general reading of the Values system should of taken place. This is on the electronic signing in machine. 

· Take note of the area in the classroom the values are displayed. It is in the Happy Learners Zone, which has a yellow backing. This is the same for each classroom. It is our wellbeing area.

· Familiarise yourself with the seven child friendly cartoon like characters and the values each one stands for. 

· The characters names are Ri Ri Respect, Kofi Compassion, Ebi and Efi Excellence, Col Community, Rafa Responsibility, Percy Perseverance and Joy enjoyment. 

· A description of actions that can lead to the children gaining this value are included next to the character in the area.

· We encourage staff to demonstrate the values and encourage the children. 

· When a child demonstrates the value please write their name on the character on the display – older children can do this themselves. 

· Praise them for achieving this with an explanation of how they done so.

· Once a child has all seven values a certificate is written up ready for a Friday celebration “Values” assembly. 















This text explains the use of a school system that supports an element of classroom management. It looks at skills required to ensure schools are a purposeful learning environment. It aims to look into pupil behaviour and some of the challenges staff face and using the system detailed as a possible response to this. The work is linked to theory and literature from Burrhus Skinner (1975) as well as policies and procedures from Welsh Government and The new Donaldson curriculum – Successful Futures. (2015)

The system chosen from School M is known as “The 7 Values” something that all pupils in the school aim to achieve each week. It is a whole school approach that contributes to the school ethos. It is something all pupils, staff and visitors are familiar with. Those new to the school are introduced to the system on the school signing in machine in reception area (see appendix 1) visitors have to read the information on the screen when entering the school. The values are something the school is well known for and proudly shares this approach with many other schools. A celebratory assembly on a Friday with the schools theme song played throughout is a true celebration for all those who have achieved the values that week awarded with a certificate and prize. Praise has been proven to be an effective tool for behaviour management. It is a shared vision within the school with the prospect of it improving the quality of education. 


























‘Classroom management refers to the wide variety of skills and techniques that teachers use to keep students organised, orderly focused, attentive, on task and academically productive during a class. When classroom-management strategies are executed effectively, teachers minimize the behaviours that empede learning for both individual students and groups of students, while maximising the behaviours that facilitate or enhance learning.’ (Ed Glossary, 2014)
Class teachers and support staff should have skills to teach in a way to prevent the possibility of problem behavior, or able to respond well when difficult behaviour does occur. Welsh Government (2018) support this train of thought by stating “Where teachers have good preventative and responsive skills the likelihood of difficulties emerging or developing into incidents will be markedly reduced.” The knowledge to recognise why children display challenging behavior is vital. According to Fontana (1994) there are three main factors to effective classroom management, the curriculum, the children and the teacher.  This text aims to explore further how the curriculum supports this, what skills a teacher should possess to enable successful learning environment and why children’s behavior affects their learning. 
It is evident that behavior in schools is a growing concern Wales Online (2020) reported that more than half of teachers in Wales believe there is a problem with poor discipline in their own schools. This could show that the increasing problem with the behaviour is down to the discipline of the school. Furthermore 88% of teachers reported receiving some verbal abuse from a child in the last twelve months with 15% even saying they have been physically assaulted. Crol et.al (1985) stated that the majority of teachers consider children’s home background to be the most significant factor in poor behaviour. This is something that cannot be controlled in school but is a factor of why a strong home school community can have a positive effect on the individual pupils this could be in their behaviour or academically. 

A successful home school relationship can be a key element in making a school stronger and more effective. In particular it can make a real difference for those groups of underachieving pupils and their families. (Teachernet, 2006)

Although schools have a behaviour policy in place this cannot control or prevent behaviour from arising. Policies and procedures are in place in all schools to ensure an effective learning environment. Many schools adapt the Welsh Governments policies in ways that suit their staff and pupils. For example, punishments are usually in place and set out in the schools behaviour policy to ensure effective behaviour management and also reward and praise systems in place although these can vary from class to class in many schools. These could be reward charts, stickers, extra play, golden time or prizes. School M uses a Values System called Little Motivators, which centres around seven characters, which encompass many of the social skills that should now be taught as the key principles in the new Curriculum for life. Pupils need to demonstrate these characteristics that each of the character stands for. Once they have demonstrated each character every week they are awarded in a weekly assembly. The behaviours they are expected to demonstrate links into the school behaviour policy.  The characters pictured in appendix 2 are Kofi Compassion, Ri Ri Respect, Rafa Responsibility, Col Community, Ebi and Efi Excellence Twins, Joy Enjoyment and Percy Perseverance. 
Each character has a laminated picture and explanation of how they can achieve this value and the learning outcomes of each one. (appendix 3). When a child is awarded the value by any member of staff, their name is placed on this character in the class. The characters are situated in the Happy Learners Zone of every classroom, which is our wellbeing area (appendix 4) Staff have stickers with the character image on that they can give to the child so they can notify their class teacher. It is a whole school approach that is well structured and understood by all staff and pupils. Welsh government document supports practical approaches to behavior management in the classroom emphasizes the importance of a school having a behavior policy that provides a consistent whole-school approach. School M policy clearly details the values system and is regularly reviewed to maintain effectiveness. 
In the system children are rewarded for good behaviour in similar ways to other reward systems but the behaviours they have to demonstrate make them more aware of certain principles they may need to work on. For example a very well behaved academic child may struggle to show compassion for others, staff are to remind children how to work on these and ways they can achieve these skills. More effectively staff should demonstrate these values themselves as children learn from positive examples. The approach has been adapted from The Values Based Education (2020). It claims to create a strong learning environment that enhances academic achievement and develops students' social and relationship skills that last throughout their lives. The values respect, compassion, perseverance, responsibility, enjoyment, community, and excellence are not just words thrown at the children. A Monday assembly focuses on one value that is taught and demonstrated to the pupils through various means story, song, television.  

The work of Burrhus Skinner (1975) has influenced behaviour theories for many years, although his work was carried out on animals it began to be applied when working with children. Behaviourists generally believe that behaviour is learned and that it can be shaped (Pound, 2005) by shaped this could mean using punishments and rewards. Skinners theory emphasized reward. 
According to Skinner changes in behaviour are a result of individuals responses to stimuli so the key to his theory is reinforcement or anything that strengthens the desired response. This is what the Values system represents a reward for displaying desired behaviour. The same effect could be achieved through praise.  Although the Values system appears to have adopted Skinners approach it does not fully follow the theory as it is just an awards system and does not offer punishment for negative behaviour. 

There main criticism of the Values could be that children are all expected to respond in the same way to the reward. Some may not like vocal praise, some may not want to get up in front of a hall full of pupils to collect a certificate and the prize has to be something suited to the child for them to have a positive response. For example, a reward of extra play will not work for the child who does not like to go outside to play. For something to be successful it needs to be adaptable to suit individual pupils needs. 

All classrooms vary, pupils and teachers are different which means that what works for one may not necessarily work in others. Praise and reward is one of the most common forms of behaviour management. Moore et al (2010) suggests that praising a child for behaving correctly ensures they known what they have done is good which influences them to continue the positive behaviour because they know they will have praise for it. However Dweck (2000) believes that praise can have a negative effect on children’s motivation. They can become too performance focused. Dweck’s research believes praise could be difficult to understand as the reason for praise is judged by the adult. As all adults and teachers have different views what one may view as being worthy of praise may be different to another. This conveys that for praise and reward to work well the system needs to be clear so that it is consistent with every staff member. The Values system is a great example of this as it has no difference in approach from every member of staff from nursery to year six.

There is great debate among theory and literature about the most effective ways to deal with behaviour management. The majority of schools seem to use a praise and reward and discipline it is questionable if this helps children in later life. Negative actions are not always punished and positive reactions are not always rewarded. This may work well teaching children this but it not always the case in life at home and as they grow up into adulthood. Upon reflecting on School M approach many positive findings the main criticism is the fact it expects all children to respond to the praise in the same way. A way in which the approach could be developed over time is bringing in the use of technology. Current climate of the world relies heavily on the use of modern technology. Through technology schools can make learning more fun and exciting. “The use and the management of learning technologies are fundamental to effective learning and achievement” (Brighouse and Woods, 2008: P.69).

Evidence suggests there will never be a school behavior management technique or policy that will be universal this is due to the differences between individuals both pupils and staff. School M Values approach has been a great success and is suited to the school but behavior management approaches in individual schools need to be adapted to suit the needs of the school staff and pupils to be successful.  
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Appendix 4:
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L \percy Perseverance . .

percy Perseverance loves giving som

He loves the challenge. Sometimes it i hard wark: It
feels like he is climbing 2 mountain and makes his
boots feel heavy but he has the courage to keep going.

This is called res. nce, resilience. He knows how
od it feels when you show resilience and give it a go,
he rolls up his sleeves, pulls on his backpack and
gets going!

Look at all his badges that show how well he has
been trying! He has badges for asking for help,
for thinking of a possible solution to something

tricky and listening to feedback from others who

can help him.

percy knows that perseverance might not always be easy and he might
make a juicy mistake, or two, or three. It's all part of the process. We all
make them and he carries these juicy mistakes with him to help him learn
and be prepared for his next challenge. Percy is kind to others and
recognises when they might be finding it hard to give it a go and show
resilience. He encourages everyone to have confidence by waving his
‘Give it a go’ flag and singing a little song.

Pperseverance learning outcomes

1 will give it a go with support from someone I trust

1 can show resilience in lots of things I do

1 am confident to ask for help

I can say why something is hard

I can come up with possible solutions

I will give it a go independently

1 can accept that 1 will make ‘juicy mistakes’

1 can listen to feedback

1 recognise the feelings that come with ‘giving it a go’, showing resilience
I make positive choices about my feelings when I'm giving it a go

1 can celebrate my successes

1 recognise when others find it hard to persevere/give it a go

1 can support others to persevere and help give them confidence

1 have courage to keep going and not to give up when things are hard
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