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Need:


	
Aim: What change are you trying to achieve

	
Objectives
(What tasks need to be carried out)

	
Methods
(What methods are you going to use)
	
Implementation (What do you need to think about to make it work, resources required, target dates)
	
Evaluation/ Effectiveness/ Targets

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




