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COVID19 has left no part of life untouched. The hospitality industry has been particularly hit hard going forward it is going to be exceedingly difficult than ever before, the impact of COVID19, roll out of vaccinations and the rise of contactless travel has required many hotels,b&bs and all other hospitality industries to reassess their businesses and rebuild the workforce. Hotel trinity will be opening its doors after being shut for a while the hotel will have to assess all aspects of their hotel including employee's lifecycle and how to keep a stable position of running the hotel after the damaged caused by COVID19.This report will show an understanding of how the hotel trinity can rebuild their workforce moving forward. 

The employee life cycle can be used by HR professionals to guarantee that team members are consistently engaged and performing at their best. They can better decide where their efforts will have the most impact by looking at the employee experience through a holistic, linked lens, whether it is changing your organization's onboarding process or reshaping its culture and brand to attract the best talent.
HR is the backbone of any industry; the hotel trinity have relied on the HR management throughout lockdown who worked in crisis mode trying to figure out how to help employees with the new furlough system and mental health support it has been harder than ever before for the HR. Despite all the chaos the HR leaders say they have become more strategic and are willing to take any challenges coming forward 65% of HR leaders have said their teams have played a vital role throughout the pandemic adjusting to changes and working on giving the best performance from the staff and employers (How the pandemic has changed expectations of HR: What HR leaders need to know - Sage Advice United Kingdom, 2021). The hotel trinity HR management have to access every area of the employee lifecycle to maintain good relations with staff and consumers.
The first stage of the employee lifecycle is attraction, the brand is every single touchpoint of your business something that often gets overlooked the smallest details are often the ones that leave an impression good or bad. The details at trinity hotel weather small or big should emphasis their brand personality and values, by making changes the hotel will have a memorable impact and generate good income to keep running, if the brand is not on point the business and employers will suffer to regain its position to its best. Your best promoters are your own employees by having an amazing company culture, you can increase chances by having your employees tell everyone how amazing the company is they work for. (Burke, 2021)
The second stage is recruitment, HR and hiring managers are facing a new normal from shifting recruitment strategies to managing either partial or the entire workforce during the pandemic employers have been known to be methodical as they are taking longer selecting candidates. As a result, the company could lose hiring a good talent hotel trinity needs to not stall any hiring decisions as it is not the best time to do so finding the right employee to fill in any open position could help of the hotel running smoothly. (Duffy, 2021). Many HR professionals now conduct a tour of their office and facilities via facetime, so it gives the employees a feel of the company and its environment. Covid has demanded a new way of living and thinking employees prefer creative and flexible employers. (Patton, 2021)
The third stage in the employee lifecycle is onboarding. The next stage of the Employee Life Cycle is to generate the "WOW" moment once you have had the proper employees on board. Exceed the expectations of your new hires and interact with them before they start. To guarantee their smooth incorporation into your company, send them a welcome package, invite them out to lunch, and schedule something for their first day. The induction process serves to welcome new hires to your firm, develop strong relationships, provide wellness initiatives, provide product training, and fully immerse your new employees in your organization's culture and key values. It is the place where employees can get the information, resources, and assistance they need to fulfil their tasks and obligations and do their best work. Training and advancement in one's career have become increasingly important to job seekers, and as a result, talent management has become a top focus for companies. The onboarding stage is an excellent moment to create your new hires' Learning and Growth journeys, as well as to highlight professional development prospects. (The 6 Stages of The Employee Life Cycle | OutThere HR, 2021)
The next stage is the development stage. The development stage of the employee lifecycle includes everything that helps your employees mature within your organization, from advancing in their career to learning new skills. This is the part of the employee lifecycle that can take your organization to new heights. Professional development is a win-win, empowering your team members to achieve things they never thought possible while fostering a workforce that delivers for your customers every time.
Hotel trinity should Consider implementing useful technology such as a learning management system (LMS), which is a platform that allows you to manage and deliver online training content in a variety of forms. It enables your staff to access it from any location and pursue training whenever and wherever it is convenient for them. Your company may then keep track of their progress and assess whether their development goals are being met. An LMS also allows you to deliver a personalized learning experience for your employees by allowing you to tailor courses and even create learning paths to help them study in the way that they like. (6 Stages of the Employee Life Cycle: Excelling in Each, 2021)
The employee retention stage is the fifth step in the lifecycle model. It is here that you concentrate your efforts on retaining your best personnel and ensuring that they are pleased and challenged in their roles within the team. In this stage, the company culture has a significant impact. If your company's culture is terrible, you will inevitably have a high staff turnover rate, which means you will have to replace people on a frequent basis. Improving the retention stage is a wonderful strategy to mitigate this risk and encourage your team's career pathways to be longer and more satisfying.
Employee separation is the ultimate stage of the employee life cycle. Most employees will reach the end of their job lifecycle at some point, whether due to retirement, new employment, or personal reasons. It is vital to treat the separation process with the same level of seriousness as the onboarding process, and to approach it with the same level of strategy. When one of your team members leaves, it has an impact on the rest of the group. It is the obligation of the company's manager and HR professionals to guarantee that the departing employee leaves without causing major disturbance. If you find yourself in a scenario where a key person leaves your company abruptly, there are a few essential strategies you can apply to mitigate the Recognize the reasons for the resignation. The reasons given by an employee for resigning and the true reasons are frequently not the same. Attempt to uncover the true cause of the separation so that you can avoid the situations that lead to it in the future.
Maintain an optimistic attitude. When a strong performer leaves your team, you will experience a feeling of loss, but it does not imply you will never find another exceptional employee to replace them. The hotel trinity should consider taking feedback about leaving staff as that is one way, they can get honest feedback about their hotel. (The 6 Stages of the Employee Life Cycle • SpriggHR, 2021)
An increase in mental health disorders has been an unavoidable long-term effect of the pandemic. According to research conducted by University College London (UCL) and the Office for National Statistics (ONS), anxiety, depression, and psychological distress remain high in the UK population compared to pre-2020 levels. As a result, it appears that now is an good time for businesses to invest in their employees' mental health. There is not only a moral basis for doing so; well-being support has been linked to improved productivity, lower employee turnover, and stronger financial returns, whereas poor mental health costs UK businesses up to £45 billion every year. Employers receive back £5 for every £1 invested on mental health services in reduced absenteeism, presenteeism, and workforce turnover. (Workplace well-being: why employers should invest in mental health, 2021).
Political, economic,socialogical,technologial,legal and environmental. These are the contexts in which hotel Trinity should evaluate itself to evaluate competitors, markets, and the position in which it finds itself. The political opinions of a country are one of the most key factors that can drive you to change your products, marketing, or even your general brand reputation. While we prefer to think of the Internet as a worldwide arena, the social media and search engine platforms that are popular in one country may not be the same in another. Facebook has been restricted in Iran, Vietnam, and North Korea, this implies that if you are a business using Facebook in these places, you will not be able to use these advertising alternatives, and your target audience will be less likely to view your updates. (Using the PESTLE analysis model for your brand | Smart Insights, 2021)
The economic ramifications of Covid-19 will be severe, with hotels bearing a disproportionate amount of the brunt of the damage. The current focus is one of survival, with cash conservation and liquidity being of immediate concern due to the continuous enforced lockdown. The UK government's fiscal initiatives, particularly the 12-month business rates vacation for the hospitality sector and the option to furlough employees for an initial period of up to three months, have significantly lowered the holding costs for hoteliers with a closed hotel operation. (Covid-19 - The impact on the UK Hotel Market and its forecast recovery, 2021)
The pandemic might hasten the adoption of digital and remote services such as mobile check-ins, resulting in a shift in customer experience across the business. What is apparent, though, is that the hotel business will need some time to recover to the way it was able to operate a year ago. As we all begin to navigate our way back to health in the coming months, the hotel sector will be faced with some tough decisions. We can assist you in preserving and restoring the value of your company so that you are best positioned to operate in the new normal. (Rooms available: how COVID-19 has impacted the hotel industry?, 2021)
 Virtual reality (VR) technology had only just begun to be explored in the hospitality industry prior to the epidemic. Although Navitaire, a software company, established a virtual reality booking system in 2017, the technology has yet to garner widespread adoption. (How COVID-19 has sped up hospitality technology, 2021)
However, as virtual reality technology advances, its appeal and use in creative marketing, presenting customers to new destinations, providing experiences for the less mobile, and assisting in the transportation of people to places that would otherwise be inaccessible will expand. (How COVID-19 has sped up hospitality technology, 2021)
Many of the difficulties confronting the hotel and leisure industry have legal ramifications: cybercrime and data privacy, consolidation, millennials' increased demand for the newest technology and personalization, financing, complex supply chains, health and safety, and compliance, to name a few. (Sutherland, 2021)
For decades, hotels and resorts have prioritized reducing their environmental impact. Addressing health and environmental concerns has become a vital component of hotel operations in a world permanently impacted by the introduction of COVID-19. (Peters, 2021)
The conclusion is the present pandemic crisis, which is being triggered by COVID-19, will have long-term consequences for the hotel business around the world. (2021)
Many people in the sector may be forced to look for work outside of the industry. Even if they have the financial wherewithal to stay, some may choose to leave because they perceive the industry to be weak and unpredictable. The trinity Hotel will be more conscious of pandemic threats in the future, and they may endeavor to better control fixed expenses. This means they will look at every position in the organization and see how they can make the most of the resources available. While suffering decreased occupancy levels as a result of a travel slowdown is difficult for all hoteliers, hotel trinity and managers should not panic when faced with market uncertainty caused by weaker demand owing to COVID-19. (Stocks, 2020) When faced with an issue like COVID-19, guest occupancy rates can drop in all regions, but we should be certain that business will eventually recover. Hoteliers should avoid making any decisions that they may come to regret later, such as making drastic price reduction to entice customers with non-targeted profiles or giving too much business to opaque channels. Rather, they must consider what is best for their company overall. (Contributor, 2020)
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