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The business world has become much more challenging than ever. Every business is competing with each other to stay ahead in the competitive market.In order to achieve such objective to sustain in the competitive market, the workforce within the organization must also perform effectively. To do that, it is the job of the leaders within the organizations to make sure that there is enough collaboration between the employees. That is why it is important to have the leadership skills to operate the organizations. Leaders are able to motivate the employees and can provide sufficient training to employees so that they get better at doing their jobs. The entrepreneurs are the people who come up with new business ideas, and they usually have to play the role of the leaders when starting up their businesses. This report covers the details on the job of an entrepreneur along with the responsibilities of a leader, skill development based on a personal experience.
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During our project work, we worked as a team and being a member in the team I was working in, I had developed some skills and gained some knowledge from doing our project. My experience about the collaborative working experience and identifying my personal skill-set and knowledge has been described below –
Time Management:
Time management is an important factor to consider when maintaining any project, whether it’s new or existing project (Reynolds, 2010). Every project needs to be done within a time limit so the outcomes of the project can be gained by the business as fast as possible. But maintaining the time schedule could be a bit complex, because it needs certain planning. When we were working on our project, each of the members had their own responsibilities to deal with, which helped us to develop our own personal skill. I, myself, had learned how to manage the time I was given by our team leader to complete my task properly on time. The way I learned to manage time is the following –

Make several tasks out of the large project:As the entire project was bigger, it was quite difficult for me and my fellow group members to do every task within the project at the same time. Since our group leader had already given us separate tasks to focus on, what I did was that I decided to divide my work into several smaller tasks. This way, I was able to save a lot of time and resources and eventually completed the entire work which I was assigned to do.

Priority for each task:When I divided my work into smaller segments, I also had to ensure that each task have their priorities set, because some of the tasks were more important than others and needed to be done much sooner.

Lower the pressure of the tasks:I started identifying those aspects of the my work in the team which I would be able to do easily based on my skills. Because if I could divide the tasks and prioritize each tasks based on my skills and abilities, then I wouldn’t feel the work pressure when doing my work.
Interpersonal Communication:
Communication is a crucial factor for any business organizations to effectively do the business operations. Whether it is internal or external, the communication ensures that the business operations are running as the expectations of the management (Michie, 2012). Communication is also equally important in any other aspects and that is why we have tried our best to properly communicate among the group members when doing our project. To ensure better communication, I’ve learned some valuable things while doing the project with my team members, which are described below –

Listening:To ensure proper communication, the primary key is to ensure that the leaders or management listen to what their employees have to say. Employees also need to communicate with others to ensure proper teamwork. Even when working on team project like ours, it is crucial that we listen to each other and learn what each member think of the project and their feedbacks (Otley, 2016). This can bring two outcomes; learning many valuable information, and develop motivation within the team, as we, the team members, started to feel that our leader and our fellow members listen to each other and we have developed a sense that we care about our own feedbacks.

Optimistic:Whenever our team leader communicated with us during the project work, and listened to what they have to say, we received optimistic responses from our leaders. I, myself, also tried to act optimistically when communicating with my fellow team members so that they could feel free to share their thoughts and information with me, and we can come up with new ideas together and contribute to the group work.



Networking:
Networking has become a crucial strategy to sustain in the competitive market. As more business organization enters into the market, the harder it becomes for other business companies to survive the pressure without help. The same thing goes outside of professional sector. I had to communicate several business persons and professionals during our project work, and if I hand’t developed this network then I wouldn’t have been able to gather valuable information for our project. To ensure that the networking is effective as possible, I’ve learned that networking is able bring out advantages for the business –

Boost the confidence:I’ve met other entrepreneurs and business owners who have tons of new and innovative ideas and tips for newcomers, which helped me to gain information on how to startup a business project, which I was able to share with my team members. I learned a lot from them, and was able to gain valuable advices, which pushed the confidence of our team to go higher with the project we worked on.
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Prepare an individual reflective submission, demonstrating awareness of leadership, community, sustainability, global citizenship and a range of employment skills

Awareness of Leadership:

Leadership is the quality of experienced personnel in managing followers to complete a task successfully (Enescu, 2010). In leading a group or team a leader must be aware about the way of leading and following the rules and regulations of leading. For an entrepreneurship business, owner plays the role of a leader and for medium and large business, the organizations recruit leader. I have experienced that a leader must focus on following points while working on a project-
· Communication:
Communication skill the way by which a leader connects with every member of the project. Both verbal and written communication skill is necessary in leading because leader communicates with team members in verbal communication and while communicating with project manager the leader mostly applies written communication tools. In order to render a sound and effective communication, a leader must have good communication skill.
· Observe:
Observation capability is another important quality that is important in making leadership decision making and in applying situational decision. A leader should have focus on internal and external factors and should analyze the impacts of other issues on the aim of the project. 
· Control:
Leader must have the power of controlling followers and the operation of the project. Conflict is an inevitable issue in project as well as performing with a team or a group. The leader must have controlling power to reduce offending situation and to get the efficient result of from the project. 

Community:
Community in business refers to a group of business (Ionescu, 2014). A business organization becomes the part of business community by entering into the market. I have conducted a project on starting a business and while the business will start that will be a part of business community.  My experience of conducting a project reflects that an entrepreneurship business should consider following matters in participating business community:
· Measure the economic condition of the community.
· Measure the Local and foreign investments.
· Performance in Corporate Social Responsibility.
· Co-operation with the community business organization.
· Maintain a good relationship with other business organization as well as with consumer union. 
· Raise voice against the misleading of the community and in achieving goal of business community. 
Sustainability and Global Citizenship:
Challenges are obvious issue in business organizations as well as in managing a project. Sustainability in business market is important in order to expand business functions outside the global market (Lindgreen, 2010). While conducting a project I have learned the many strategic ways to sustain in the market along with increasing market share of the organization. Effective market research provides information about gross demand, supply and the price level in local and foreign market. Technological tools plays significant role in this sector. Website, social media, quick delivery system reduces the obstacles of time, place and the distances. 
In sustaining and expanding the area of business these topics should be considered-
· Continuous improvement in the product quality and the process of business
· Applying different model to analyze the internal and external environment of the organization.
· Identify the rank of the organization in business community 
· Researching market to know the customers demand as well as the strategy of competitors.
· Knowing the demand of foreign market
· Implementing laws to business and commerce along with ensuring environmental safety. 
Range of Employment Skills:
Human resources are the main element of a business organization. A small number of employees needed in entrepreneurship business. So, skilled employees are very important in achieving goal of the organization (McCann, 2011). Skills of employees that must have while working for a team are - Communication skills, technological knowledge, theoretical knowledge, cooperation and coordination. Being a leader of the project I have developed my communication skills along with the managing quality that will be helpful in further process of my business. 
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I was one of the members in the group project of Project Pathway 1 so I have gathered knowledge of managing a research and working with other people. In This part of the study I’m describing the resources of information and use of them in the appropriate level of the project-
Internal information:
From this research I have learned how to manage internal business functions and how to improve the strategies applied in achieving goal of the company. Moreover, I have learned the effective way of reducing internal problems and increasing efficiency of employees. 
External information:
To conduct the research for the project team, I had to collect information from external sources such as various companies, which have helped me in getting practical knowledge about customers, competitors and the suppliers of the market. This information will help me in market analysis. 
Competitors in the market:
The research has helped our project team to collect data about the competitors similar to our business project and we were able to develop a clear list of the available competitors with their details that will be used in making strategies and decision for the project.
Legal information:
Research is a systematic process in which rules and regulations regarding the project are strictly followed and while analyzing data I have implemented laws, policies and regulations of business (Lin, 2011).
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With this project, I have gathered valuable experience that would be helpful for me to develop other projects. Based on this research, I have realized that I was able to gather experiences regarding the following –
The new project development has helped me to gain vast experience regarding how a business project could be developed and maintained. Sustaining in the business market is crucial and the learning experience regarding the new project has helped me quite a bit. The following are some of the thing that I have learned during the project development –
· I have learned about the importance of time management and how it could be done within the business project
· I’ve learned about the importance of communication and how it could be maintained with the company
· I was able to expand my network and gained valuable helps from other entrepreneurs and business owners
· I’ve learned how to handle the problems within the business operations
· I’ve found out many opportunities that I could use in my business project to expand the business operations to sustain.
· I’ve learned how to collaborate with the team of employees to complete the project effectively as possible.
· I have found out possible strategies to improve my present project.
· I’ve learned to enjoy my job and I tried to motivate my employees to enjoy their work environment so they could effectively perform to complete the goals and objectives.
These are some of the things I’ve learned by doing this project. With the experience I can use the knowledge and learning to develop my skills even further. A learning log has been attached in the Appendix section of this report which covers the details of my learning during the project development with the team members.
Based on these experiences, I’ve been able to gain new set of skill and improve the skills I have so that I could implement my skills to expand my business operations within the business competition.
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Conclusion

Starting up a new business is a lot difficult than how easier it could seem. For this reason, an entrepreneur must have necessary skills and have the courage to face the challenges of the competition. Since the new business needs people, the entrepreneur must hire new employees and work as a leader to guide the employees to work harder for completing the goals and objectives of the company, and it could be done by effective communication, which results in the leaders and employees working together.
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Appendix
	
Student Learning Log

	
How did I work together? 
I have tried to maintained communication with my team members and listened to what they have to say about the project. With our mutual understanding, I was able to work steadily with the team. 

Who did what?
Each member was assigned to do different tasks. Some members were handling the group management, some were charged with the communication, some were doing the marketing research and I was one of those members who were assigned to do marketing research for our project.

What went wrong? 
The lack of experience during project was a problem for us, so we were not able to collect more information in order to complete the project in time.

What went well? 
The communication between me and my team members were very good and we had a mutual understanding of how we should complete the project.

Did we meet often enough?
Every time we had found something critical which needs everyone’s attention, our team leader gathered a meeting, which often happened during the project.

Did we use Skype (or other online meeting platform? 
We used Skype and sometimes Whatsapp in order to communicate with each other. In terms of video conferencing, we always used Skype.

Did that work well? 
Video conferencing using Skype has worked really well because we were able to express our ideas and information more clearly.
Did we have technical problems in meeting online? 
We didn’t have much technical problem when meeting online, but whenever anyone was having issue with their video camera, and then we used Whatsapp to verbally communicate with each other.

Did some group members refuse to meet online? 
None of us ever refused to meet online and we always tried to schedule the meetings in ways so that we could be able to always meet.

How did we overcome this? 
If group members, for some reason, weren’t able to meet anyway, then we tried to share the information from our meeting to them and explained the information so they would know what we discussed about.

Did someone not pull their weight? 
In the absence of the group members during the project development, other members and even I sometimes stepped up to do their work for them and helped them to keep up with their work when they became available again for work.

Did I discuss this with them as a group? 
I tried to communicate with those team members who were unable to attend the project work and tried to learn the reasons so I could help them as a team. Other members also did the same.

Did I resolve this problem satisfactorily? 
By properly discussing the situation, I and other members, trying to help those members who were having problems, were able to resolve the problem and we tried to schedule for the project in ways that those members would not have difficulties to meet with the team.

How did we divide the work between us? 
Based on our skills, capabilities and group discussion, we gathered the idea of which member should be assigned to which task and thus each member got their tasks based on their skill levels.

Was it fairly shared out? 
The work was divided with a proper group discussion and each member took their responsibilities by discussing with the leader and other members, so it was fairly shared.
What have I learned by doing this? 
I have learned how to cooperate with each other and properly involve in the teamwork when working within a team.

Did I enjoy the process? 
Yes I did enjoy the process.

Why did I enjoy it? 
Since there was enough cooperation and harmony within the team and we ad mutual understanding between us, so I did enjoy the process.

Did I dislike the process? 
No I did not dislike it.

Why did I dislike it? 
There was no reason to dislike.

How could it have been improved?
My team did really well in terms of project development. But I need to improve my marketing skills more, as I would’ve been able to gain more information if I had some experience before. If I did some more research before, then I would’ve been able to collect more information. This is why I need to keep involved in works which would include marketing research so I could do this task effectively in future team project works.



