Written response – A proposal for a school community project.
‘The Big Day Out’ is an initiative that aims to get children and their families out of the house and experiencing new things together to spend quality time together. The organisation will help schools fundraise for the days out, providing ideas and resources where they can. There will be a forum open to those engaging in TBDO, a place for questions, concerns and announcements. Local businesses will also be asked to participate and if they agree they will be added to the forum and will be able to advertise their business. Transport will be an important business to procure as it will allow trips that are further afield; schools already have ties with bus companies so this should be an achievable aim. 
Events in the local community can increase a person’s pride in their community, festivals and other events are an opportunity to express the heritage and culture of a place. According to Zort et al. (2023), sharing heritage and culture can be a positive experience that deepens knowledge of the people visiting. Events create a space for socialisation and hence better the well-being of the population, including the young people – making the event accessible to all ages is important to promote inclusivity. Community events will help people getting to know their neighbours and other people of the community, this can be a tool to address loneliness and create other events like coffee mornings or families opening their homes for an additional person to have dinner with them, ultimately to reduce the loneliness in the community. 
For ‘The Big Day Out’ to be successful it needs to be planned correctly, creating an event which all can attend but targeting those who might not have otherwise attended if the circumstances were different. TBDO aims to reduce the barriers by mitigating any potential problems, with the parents and carers of ALN children in mind support has been highlighted to be the largest barrier between ALN children attending events or not by Wallace, S. et al. (2022) There needs to be a control element for the parents and carers to be able to choose, this is where the multiple choice comes in to play – the adults will be able to choose the events they wish to attend and politely decline those that do not interest them or more importantly their children. 
Evaluating the impact of TBDO will happen after the event as it is possible to overstate the benefits, a critical analysis should be performed after data has been collected and adjustments can be made. 
I have decided to choose this project as it has the potential to positively affect a lot of people in the community. It is dependent on donations and voluntary work; the donations can be raised in the community and in schools. It gives the opportunity for local businesses to become pillars of their communities and give back. The businesses will also have a space to advertise freely. This initiative will promote a large sense of community from people of all ages, inducing pride and a sense of familiarity. 
Children are a way to bring together groups who otherwise might not mix and the events are a way to share culture and history of the area. The opportunities are quite endless, the only limit is people’s generosity and what they are willing to give back to the community. Including the children will give them a purpose while they are in school, this can help with children who feel routine is important – it still gives them a structure to their day. 
The engagement of families in children’s schooling has been shown to have a better outcome for the child according to Epstein (2008). However, (Baquedano-López, Alexander and Hernandez, 2013) shows that there are equity issues with parental involvement in education. For parents and carers to feel more welcomed into the school, it is important for the school to develop community relations. As said by (Sanders and Lewis, 2005) there are three main benefits for schools to solidify community links. The first is to support the development of the community, the second is to improve the success of students academically and personally for example by volunteering at a local business or having a speaker from the community come into the school to give a lesson on something they specialise in. The third is to enhance the school quality, maybe people or businesses in the community can better the school by planting a vegetable garden or build a play set for the children. A local toyshop would be able to provide resources that teachers can use in their teaching such as Ty Twt or a kitchen, or even a set-up of a shop. 

Project Aims
The project will focus on providing help to those pupils who receive additional support from the government, either educational, financial or emotional support. The day will be aimed at those children who have complex needs – however no child will be excluded. The amount of money allocated to each child will be dependent on the benefits they already receive from the government to ensure equity. If a child without any additional needs wishes to join TBDO they can but at a cost which will be determined closer to the time. It will be called ‘The Big Day Out’, which will allow families to spend a day out with their additional needs met for the day to run smoother than it might normally. It will be held county wide and the fundraising will take place throughout the academic year.
[bookmark: _Int_bGu9N9oT]The individual schools will be set a target by TBDO staff, the target will consider the number of pupils in the school and the level of deprivation in the surrounding area. TBDO staff will be volunteers, they can choose to plan, make resources, transport and aid the event days or all of the above depending on the time they have to offer. To aid with the goal of Cymraeg 2050 the volunteers will be able to opt into Welsh learning resources provided by the grant covered by the government to reach their goal. 
Each of the 107 schools across Carmarthenshire would manage their own fundraisers but will have access to advisors if they require. After each fundraiser the money will be deposited by TBDO and held for events to be planned and training given. According to (Snap Cymru, n.d.) one in five children have additional learning needs, 23.4% of pupils with ALN have behaviour, emotional and social difficulties across Wales according to (Welsh Government, 2022). Schools should write to the parents of ALN children and ask if this is something they feel they would benefit from and would want to take part. 
The staff of TBDO should create and monitor a forum where parents and teachers can contribute ideas and resources county wide. There will be links to forms on the forum which the parents/carers can fill out regarding preferences. The forum will open at the beginning of the academic year in September, then the forms will be posted in May to choose the summer holiday events. 
The events will vary in scale due to funding, a larger event like a festival might include music, face painting, lucky dip, silent disco, and fruit stall. An example of a smaller scale event might include a trip to Folly Farm or Heatherton – families can branch off and explore the parks with TBDO staff on call and in the vicinity should the need arise. A day out at the beach, mini beast spotting and camping club are some other ideas. Topics that teachers in school can use in their lessons would be valuable and create a sense of interest for learners as it is something they will be experiencing. 
There will be a few challenges facing TBDOs, good weather is important for days out like a festival or a day in Heatherton and Folly Farm. Nevertheless, the risk can be mitigated by encouraging people to dress appropriately and having an indoor area like a community hall on standby for the festival. A field will not be suitable in wet weather as the footfall will damage the grass, and the mud will then become a health and safety hazard. Challenges posed surrounding the children should warrant appropriate risk assessments; provided by the schools for the staff of TBDO to have an idea of what to do – as they haven’t met the children before. As parents will be responsible for their children it is unlikely that the staff will need to provide sole assistance with childcare. The main challenge will ultimately be how charitable the local people are feeling – this is something that cannot be mitigated. The days out will have to be adjusted to suit the budget. 
To be environmentally friendly, where appropriate reusable and recycled resources will be used and companies who hold the environment in a high regard when conducting business will be used. When transporting families, it’s important to do this as efficiently as possible – hiring busses which are the appropriate size which have the appropriate facilities. 
Creating partnerships will enable TBDO to further support the community and broaden resources. Partnerships can also provide additional contacts for the organisation, making some things more accessible. An example of creating a partnership with the YACs which is an organisation for Young Adult Carers, they are already an established group with multiple contacts and links. Instead of paring with another organisation, a partnership could be created between TBDO and local businesses to the school participating. This would create an opportunity for the businesses to advertise freely, provide an example of their product and potentially bring in more custom. 
If ‘The Big Day Out’ is successful then I believe that it should be extended through to different counties, this will increase the volunteer amount and provide further opportunities for travelling further for the day out to places like Pendine paddlers and Llandysul outdoor centre. 
Measuring impact
‘The Big Day Out’ should have a large positive impact on the community, it will allow parents and carers to take their children on a day out fully funded by charity fundraisers as well as having access to volunteers to help reduce and worry or stress. The volunteers will be trained up over the academic year when funds are being raised, this will be done through a charity or low-cost training. The team of organisers for TBDO will be in-charge of seeing and confirming any certificates for their authenticity. The organisers will manage all of the events including the staffing, transport, training, hiring of vendors, hiring out the venues and announcements to the forum. The aim of ‘The Big Day Out’ is to relieve parents during times where children aren’t being supported by school – namely the summer holidays. 
There are varying burdens placed on families in the holidays according to Stewart, Watson and Campbell, (2018), most stem from financial difficulties. Children needing additional meals throughout the day that they wouldn’t otherwise receive as free school meals or at a breakfast club. Being able to provide childcare for the children or paying for childcare, this means parents and carers might not see the children as often as they’d like. Rai, S (2015) highlights families will not be able to spend quality time with them if their earnings are being spend on childcare. This can lead to frustration in both parents and children, boredom also will cause frustration and potentially mild arguments. 
Whereas TBDO will provide families with a day out to look forward to, they will spend quality time together and amongst friends. Packed lunches can be provided, all of the household can come along as well as any carers needed. Where needed transport can be provided, trained volunteer staff will be present for any individual needs. The fundraisers should focus on spreading excitement for the events and a detailed letter should be sent home for parents to understand how the funds will be spent. Even though, TBDO will be aimed at children with special educational needs, it will also apply to those families who require extra support or relief financially. Children who don’t receive any additional aid from school will still be invited to the events, however at a small cost or they might need to provide their own transport/lunch etc. 
Having events in the community is proven to reduce anti-social behaviour in the communities. I have witnessed this in my own community – during the winter the police received many anti-social behaviour related calls and completed check-ins, but during the summer there have been fewer reports as the children are on days out and are participating in local events. Anti-social behaviour can vary from area to area, but it is important to mitigate this behaviour to reduce children in vulnerable positions. 
‘The Big Day Out’ will focus on ensuring the fundraisers better the community. For example, a sing along at the local community hall for all the residents of the community. This can lift well-being and provide an opening for local vendors to pay a small fee for occupying a stall. Weekly hampers to be won by entering in a lucky dip, this again provide vendors a space to advertise and circulate their merchandise as well as engaging the community. Organising clubs e.g. crafting clubs can also be organised to provide the hamper with handmade goods, like painting, pottery and resin. The club could pay a fee to rent out a space in the school after hours, then engage people of the local community in the clubs. 
At the end of the summer holidays a feedback form will be sent on the forum for parents and carers to contribute their thoughts and constructive criticism, there will also be a section for them to convey the thoughts of the young person. Adjustments can be made, for the new academic year; hopefully this will increase the effectiveness of TBDO. Naturally, mini questionnaires will be sent out from term to term on the forum as well as an open-door policy on the forum. 
Evaluation
On reflection of this proposal, it has a lot of potential benefits to all the communities who participate. However, it would require a lot of time spent by individuals. The organisation is heavily dependent on volunteers, as it’s a whole county I am confident that there would be a large amount of volunteers – but I’m unsure if there will be enough to meet the requirements. To mitigate this, time credits or a similar scheme could be implemented to encourage volunteers with a reward for their time spent. Schools can allocate time to the staff involved to allow them to spend time on it e.g. an additional hour to PPA. Professionals with initial training and knowledge to apply for grants and seek out volunteers will be essential; they should have good knowledge of SEND children as well as the financial situation of the community attached to the school – figures of free school meals should indicate this. The process of hiring volunteer will be rigorous but fair, all volunteers need to have an enhanced DBS – this can be reimbursed by the organisation. Not all volunteers will need to work directly with the children, but this will reduce the risk to children if all volunteers are checked. 
Some schools are quite busy in term time and have events pre-planned, sports games are an annual occurrence. The announcement should go out before the end of the previous academic year to provide enough notice, the sporting events can then be agreed between the schools as they should all be within the same county having the same announcement of ‘The Big Day Out’. 
I believe that adding Welsh learning to the volunteers training will be beneficial to the aim of Cymraeg 2050. However, how feasible this is won’t be known until it is put into practice, some volunteers might only want what they see as relevant training and might be put off if they see that conversational Welsh is a requirement of the post. This will need to be approached with a trial-and-error viewpoint.  
Conclusion 
It is important for students to experience the four purposes, linking ‘The Big Day Out’ with classwork will promote ambitious and capable learning, getting the children ready for real life experiences. Blurring the lines between the classroom and the activity will benefit learners who learn best outside of a classroom or ‘on the job’. This might be achieved through volunteering, fund raising or the day out itself, additionally encouraging creative contributors. Having events that focus on local culture and history will enable the learners to become informed citizen of Wales and the World. Bettering their community by engaging in these activities will create confident individuals who are valued members of the community. Most of the events will aim to provide real life experiences in authentic contexts and have a teaching point, this is the same for the fundraising opportunities. With parents and carers being present for the days out and potentially for the fundraising will show them how learning can be extended from the classroom. 
It's important to maximise the potential of all learners, they will all be able to put their ideas for fundraising forward and an anonymous vote can take place to express the voice of the pupil. However, it is important not to put any pressure on the pupils for ideas, donations or time for volunteering and to be mindful of the situations of individuals. The fundraising, volunteering and the days out need to be enjoyable for the children – it will be important for risks to be assessed and mitigated. 
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