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1. [bookmark: _Toc508631058]Executive Summary
This report will examine the effectiveness of academic skills of a group of the University of Wales Trinity St David students, including personally, in a project that intended to support a local social enterprise as part of a wider push. The students also attended masterclasses hosted by welsh entrepreneurs, in which they looked to give insight into what makes them successful. The goals of the report are to evaluate my performance in the project. While highlighting and the skills I have improved and the skills I need work on to be a successful entrepreneur. That masterclasses touched on several important subjects, before-mentioned as the entrepreneurial vitality, developed skills in time management and communication. Also, its progress was threatened by the busy timetables of the students involved; they influenced the way I carried out my work; by encouraging me to background research fully and easing my anxiety about time constraints, though also improving my confidence in talking to the group. Specifically, the masterclass session on entrepreneurial spirit has been very important in my personal growth as it outlined the mindset I need to have to achieve success in future ventures. However, my report explains many issues like hot to behave in an interview and talk to a group of people or how to set a small business with not a lot of money on a budget until became growing. Also, how can you find solutions to any problem at working or when you work with the group. Also, my report will contain the introduction, brief background on my old project, some of the models of reflection, the masterclass sessions, also influence of masterclasses with experience and personal learning and development from speakers in the masterclasses we had.


2. [bookmark: _Toc508631059]Introduction
[bookmark: _Toc508631060]2.1 Report Remit
[bookmark: _Hlk508363550]This report will examine the effectiveness of academic skills, through the analysis of different goals, structure and strategies. The report begins by providing a brief background to the project we are working alongside; Notes and Tones, is a subdivision of Urban Foundry, a non-profit project established by a small group of people based in Swansea. The report examines the influences of the project, models of reflection, the context of the masterclass, and impact of the masterclass on personal learning and development. I use the Kolb (1984) experimental learning model and Bassot, B 2016 2016, the reflective journal.
Each person enrolling on this course started with a different set of skills, dependent upon their life experience, and the opportunities that have been offered to them. Each student’s motivation will stem from different sources, regardless of where we are from, however, no matter where we come from, we all share a similar ambition to further our business knowledge through the participation on this course. Being successful in your studies requires self-discipline, confidence, motivation and excellent planning, which allows for the creation of challenging, yet achievable, goals (Rayner & Adam-Smith, 2009). Collectively, the class has a diverse skill set, which is accompanied by vast levels of varying experience.

[bookmark: _Toc508631061]2.2 Background 
Notes and Tones, is a subdivision, a non-profit project of Company Urban Foundry, established in 2005 by a group based in Swansea. The project consists of a small group of people, filled with creative and innovative ideas. The team consists of director project development manager, specialist consultant, two project co-ordinators, and two project support staff (Urban Foundry, 2018).  These individuals possess a great passion for helping and supporting the local community, especially the younger generation of Swansea. Notes and Tones has a range of experience in different areas, but they have always exhibited a strong desire to establish themselves in the field of music and art. The project provides music opportunities to rising young talent within Swansea. Notes and Tones is a charity project established under the umbrella of the Urban Foundry. The not-for-profit organisation” is a broad term for all independent organisations that do not make a private profit for directors, members or shareholders according to (Resource Centre, 2016) and therefore unhindered by self-interest. They are passionate about changing the world for the better-using music and arts. Each member of the project has contributed to different ideas, all sharing unity in their desire for the success of the project. An example of their progressive thinking was seen they displayed a blend of visualisation expression music in the ‘Series Only Project’ (Urban Foundry, 2018). Currently, the project exists as one-off pieces. However, their ambition is to establish itself on a permanent and systematic basis, with the goal of employing its dedicated team. The problem currently facing the project is that it does not have the funds to purchase the services that it requires. Notes and Tones goal is to promote larger events across Swansea, providing a steady income to support the organisation in facilitating workshops that develop Swansea young talent to prosper in the future.
[bookmark: _Toc508631062]2.3 Models of reflection.
[bookmark: _Hlk508642713]I have chosen to use Kolb’s education theory. This theory is an experimental learning theory, designed by David Kolb1984. The theory is based on the learner’s internal cognition and is broken down into four stages; concrete experience, reflective observation, abstract conceptualisation, and active experimentation. Kolb argues that to learn the most from our experience, we must pass through all four stages of the cycle, although this is not always possible (Bassot, 2016). Kolb stresses the importance of active involvement in learning. He believes intelligence to be the result of the interaction between the learner and the environment (Kolb, 2015, pp. 31-197). 


[bookmark: _Toc508617925]Figure 1 Kolb Model
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Diagrams of Kolb's learning styles
That suggests David Kolb, we cannot do both at the same time, and to an extent our urge to want to do both forms conflict (Businessballs, 2017). Which we resolve by choice when confronted with a new learning situation. We internally decide whether we want to do or watch, and at the same time, we choose whether to think or feel. The effect of these two decisions provides, help to develop throughout our lives. The preferred learning style, hence the two-by-two matrix below. I chose a way of 'grasping the experience which defines our approach to it, and we choose a way to 'transform the experience' into something meaningful and usable, which defines our emotional response to the experience. Our learning style is a product of those two selection decisions (Blecher, 1978). However, Strategies to develop learning style skills in my project. Develop learning and build relationships with people with different learning styles and behaves, that is the easiest way to develop your learning skills. As you begin to understand and build your abilities, it will be important to evaluate different learning styles well. Learning power increases and problem-solving becomes effective by working with others. Remember at first you may be attracted to people who have similar learning skills or different but will test the learning cycle better with those who must learn styles that are different from your patterns. Develop to fit your learning style and the types of learning experiences you experience. Although this strategy is a bit more difficult, it can help you gain better performance in learning. Try to recognise the activities in your learning situations, focus on those tasks that extend to your learning strengths (in your style), and use others in areas where your ability is weak. For example, if your favourite learning style is left, spend your time thinking about all the options Information, and use someone with a convergent style to choose the best solution (McLeod, 2017). Try and develop learning skills in different areas to put your current strength (ability). That is the most difficult strategy, but it will be the most effective. Try to be educated by using learning skills linked to a learning style that is different to your style. For example, if you are adaptive, focus on adaptive skills (risk, work, adaptability), this may seem hard at first, but over time your increased flexibility will allow you to overcome difficulties of all kinds. Kolb model, appropriate methods for the reflective learner: cartoons, stories, proverbs, movies, and for the theoretical learner.
[bookmark: _Toc508631063]2.4 Explain the context of the masterclass sessions.
 In the masterclass, we had different speakers or visitors they came with different stories of success. The first e: g Owners of the restaurant's Smokehouse chain (Mark Power). They are come by a great idea to created new business in the market to opening business in the market, as an American-style restaurant. After long study for environment market and competition. They started in Leeds (ExceL, 2018). But they have the desire to start the business. Motivation with excellent planning, self-discipline, self-confidence, 2011 was the year that changed everything. By this stage, also in which fuelled the desire to run our barbecue restaurant as an experiment in the market. Finally, it was a developing of opening more opportunity across different locations in the UK. However, this one most impact me on personal learning and development skills. The project management is essentially a way of working away of organising people, and a way to manage tasks, its style of coordinating and managing work, according to (Newton, 2009, p. 11).
I learnt from them how to manger the perfect and to achieve the goal indeed, some of us looking for a chance or opportunity to start. However, this one most impact me as personal learner how to do the Project management and to develop it until become successful. Also, I learnt the Knowledge related to a set of tools, principles and techniques used in audits control, monitoring of any project planning (Patrick & Simon, 2009). This visitor will help me when you are going to start any project you need; The resources include both capital and workforce and help project managers to identify project objectives and elements until being a successful project. The visitor made me understand how to consider all the factors that lead to the failure of any project in the future and how to avoid it. Second, good behaviour in critical situations by the management of this project regarding good dealing, with staff and knowledge of the factors that help them to increase their production because of the human element of the most critical factors that lead to the success of any project. Third, there is more than one element that helps the success of the project, including the excellent organisation of the priorities of production and completion of tasks in the project. Also, this visitor will help me Planning or vision of any project based on the present and thought of what will arrive in the near and long-term. In charge of production and management Financing, and good distribution of funds on the obligations and needs of the project of raw materials and equipment and human factor. Good supervision and non-provocative or exaggerated workers and urged them to work great make them feel part of the project and success because of their success(Khan2016). Good marketing of project products and good publicity That for Mintaqah by opening several markets and not rely on the level of a single product in the market to control the largest area of the market. According to what I learnt from them, all these factors make the project successful in the future (Hersey, 2001). 
[bookmark: _Toc508631064]2.5 influence of the masterclass on the project.
I will use Kolb reflective cycle to look back on the influence the masterclass has had on the project. I attended to masterclasses much time by active businesspeople working in wales to find new skills to improve myself and performance in the group project. I felt the masterclasses overall were helpful for me to learn new skills or development. I was unusually so happy with speakers. Presented and described by Stifyn Parri and Andy Rogers. The masterclass on how to network as an introvert /speak to a group. However, after the lesson, I did further reading on the entrepreneurial spirit of the model and public speaking as they were areas I felt I wanted to work soon as can because as it laid out an extensive list of skills, I need to work on.
Stifyn Parri has a very strong cv in the establishment of celebrations and events in both kinds English and wales more the 35. in different locations in Wales. Stifyn is faster one of the most faster and important a current media sails. Serves various clients for press and media (Parri, 2016). Stifyn staged his view as an impressive exhibition of Welsh talent to the world. Stifyn has many contributions to charitable work if that in wales or Swansea, that great achievement of the best leader. I learned from the time management.
From Stifyn Parri I learnt the concept of positive thinking of the project, which is the application of knowledge, skills, tools and techniques to project activities. In addition to individual capabilities include effective communication and information exchange, impact on the project or organisation through the ability to accomplish tasks in the project. The positive self-talk leads to positive expectations of a situation, and positive behaviour.it does not guarantee the required outcome will be done, but it does increase the chances according to (Ltd, 2005, p. 44). However, lead and develop a strategy and motivate individuals to achieve the desired goals in the team. Motivating individuals to raise awareness and overcome obstacles in the project. Negotiate and manage the consultation with others to deliver an excellent understanding of problem-solving between existing workgroup. The positive success rate of the project, with its comprehensiveness and its full extension of any relationship or direct or indirect effects with convergence and preconceived notions, must be to ensure success intervention by influencing both inside and outside. Positive thinking has helped me develop my confidence and am more able to communicate or work with other people. By another American site writer, Norman Vincent Peale first popularised the term of positive things in 1952. Since then, with the surge of interest in personal learning and development according to (Miller, 2005, p. 10). Project and exploitation by employing their respective elements in the service project according to priorities. All this with the need to determine the date and date base used according to the evolution and change in the external or internal environment and this is the most important guarantee of success and achieve the highest possible degree of effectiveness.
I learnt from Stifyn parri and Andy Rogers on masterclasses on networking for introverts and how to talk to a group especially in classes or work helped me how to implementation of the project in the future. As I was working with a new group, that massive experience to me because everyone was not entirely sure about with other peoples in the group .and how it would perform, and anxiety could have caused some issues with communication in between everyone in the group. However, or according to what I learnt from them, how to improve the performance of any project in the future, the project development needs excellent ideas and the right team selection (Armstrong, 2006). After the implementation of the plan, this project can be developed through the adoption of modern systems at the network, improving the level of production of the way to follow new ideas and try to introduce more areas of understanding to develop the project in the future. By choosing the right team and working as a team, this is the right avenue for success and improvement of the project. The team will be responsible for implementing work and developing better ideas to achieve the goals of the work objectives and help improve the project. Also, creating new ideas can be
completed and work patterns and try to use new ideas in the project to accept
the renewal and development of the project to develop plans.
[bookmark: _Toc508631065]2.6 Influence of the masterclasses on personal learning and development.
[bookmark: _Hlk508642276]In the masterclass, we had different speakers they came with different stories of success in life. e: g Kate of Gower Brownies, entrepreneurial, how to set small business with not a lot of money in the budget. (Rickman, 2011).
Kate Jenkins, Gower Cottage. She has a very strong and useful story. Kate Jenkins started her own business in the market with development up great mark incentive. I learned a lot from her story. Entrepreneurship is the readiness to manage, organise and develop projects in conjunction with the risk-impact to reach well. Entrepreneurship is based on the initiative to create a new business by taking advantage of available resources, labour and capital that contributes to profit. Entrepreneurship is defined as an activity he is interested in establishing a diversified business to make a profit while assessing the risk involved (Burns, 2016). In the various economic sectors, it is of great importance, as it contributes to the economy and strategic management thinking. Entrepreneurship is part of the decision-making inputs associated with better use of resources to reach a new service or product. It relies on the use of management fundamentals when choosing a leadership style. It stimulates the role of innovation in enterprises by looking for new opportunities and ensuring that they are implemented using resources. Entrepreneurship seeks to achieve a range of goals in the business environment, including enhancing the readiness of the public work environment for entrepreneurship at the enterprise level Seek to establish new projects or create administrative units within enterprises, encouraging and supporting initiatives for employees and employees within enterprises. It also applies strategic innovation that includes rethinking the trends and opportunities of enterprises (Stokes & Wilson, 2010).
This visitor will help me to motivate and develop the power of will to achieve dreams or goals in the social skill. To do so, I must have an inner strength that drives me to work and strive to achieve better in life. I must be able to convince myself of this, or it will lead me to failure and do not achieve anything in my life (Smith, 1992). I understand that weakness might come from facing many problems and difficulties, which makes people feel or lose their ability to endure. However, this feeling makes them miss many opportunities in their lives. There are many reasons for weak willpower, such as depression, which is when a person loses his desire for growth and wrestling for his purpose and surrender to laziness and fatigue, and do not to move the body and exercise. I believe this inactivity might also be caused by drug abuse, dispersion and lack of planning which prevents them from taking any steps and discourage him from working and continuing. The visitor made me understand how to strengthen willpower by starting to implement what that person wants to achieve immediate and in the future. This can be achieved after proper planning and removing the fear of failure by writing all the goals and all the methods to achieve the goals (Denny, 2006). I am going to develop my strengths by focusing on the actual results and not rushing to reach my goals. I must understand my weaknesses, try to repair them and eventually get rid of them. I will stay away from phantom fantasies and daydreams and set realistic goals. I will share thoughts with others, taking great care to choose positive people and avoid discouragement. I will energise my body, exercise, and live in a healthy environment and promote freedom of thought and action. I will avoid wasting time and effort, and I will take time to rest and review all plans and goals that have been planned. I will reflect on all the negatives and the positives achieved by writing, comparing and finding logical solutions.

[bookmark: _Toc508631066]2.7 Conclusion 
This report will examine the effectiveness of academic skills, through the analysis of different goals, structure, strategies, and reflection I used also, this report has followed the progress of a group of the University of Wales Trinity St David students, including all the students they learned and developed as individual experience in the project group at the university. That aimed to promote a local social enterprise as part of a wider push. The students also attended masterclasses hosted by welsh entrepreneurs, in which they looked to give insight into what makes them successful in the life. I use Kolb’s education theory. This theory is an experimental learning theory, designed by David Kolb1984 in my report. Kate Jenkins, Gower Cottage this one most influenced me as personal learner how to set small business with not a lot of money in the budget and develop it until become successful in the market. Because I’m going to start my own business in the future.
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