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Restaurant Manager
The key skill needed for this advertised role are management and operational skills as the successful applicant for the position will be responsible for the sound running of the Garden Centre Restaurant. Other key skills needed include a prominent level of both verbal and written communication skills, as the role involves interacting with the guests and customers of the Garden Centre Restaurant, in addition to liaising with the General Manager of the Garden Centre. The successful applicant will also be responsible for controlling and managing stock, rotas, and costs which as well as communication skills, require planning and organisational skills, time keeping skills, budgeting skills, and problem-solving skills. As with most hospitality jobs, the successful applicant must also be able to work as part of a team. 
If my application for the position were accepted by the company, I would be able to apply my verbal and written communications skills affectively, which I have developed over a significant range of varied roles in the customer service industry, most of that experience having been in hospitality. In addition, my studies in higher education have strengthened my verbal and written communication skills(Clokie and Fourie, 2016) as I have regularly communicated effectively with both my lecturers and classmates.

Duty Manager 
In this advertised role as a duty manager at Charterhouse school, the key skills required by a successful applicant are leadership skills, high-level critical thinking skills, and effective communication skills. This is in addition to organisational skills, budgeting skills and importantly, customer service skills. This role is like the restaurant manager role, but as this role is located within a school, the customer service element requires an emphasis on interacting with children and teenagers, as well as adults. The ability to work as part of a team is a requirement for this role.
If my application for this role were successful, I would be able to apply my organisational skills effectively. This is evidenced via the positions of responsibility and management that I have held in previous roles as per my C.V, as well as my experiences in my higher education studies. I have arranged rotas, stock ordering and replenishment, staff training, and recruitment. At university I have been responsible for organising my own time management, as well as organising team member roles on the occasions I have been put forward as team leader by my peers, to complete tasks set by our lecturer, as it has been shown that active leadership experience can strengthen leadership skills (Bonesso, Cortellazzo and Gerli, 2024)
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	Strengths
	Weaknesses
	Opportunities
	Threats

	· Communication 

· Problem-Solving

· Leadership

· Time Management 

· Teamwork

· Adaptability 

· Computer Literacy

· Research Skills
	· Data analysis

· Public speaking 

· Procrastination

· Multitasking 

· Impatience 

· Technical Skills (Software Knowledge)

· Difficulty asking for help

· Overly self-critical 

· Motivation
	Potential to improve significantly regarding data analysis and public speaking with the forthcoming year of studies as there will be data analysis required for the completion of assignments, as well as further presentations in front of the class. I can also take advantage of the online classes and workshops offered by the university during the year.

Multiple opportunities to rectify impatience in the forthcoming year of academic studies, in addition to practising asking for help.


	I need to motivate myself to actively take steps to improve my weaknesses, as procrastination is a weakness that has made my first-year studies extremely challenging at times, and is the key weakness that has the potential to lead to stagnation if it is not addressed.

Becoming less self-critical is key, as this tends to lead to procrastination and as workloads increase in both studies and employment, time constraints intensify leaving less time to complete tasks, meet deadlines.
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As demonstrated by my C.V, my employment history shows a consistent trend of progression and promotion, which demonstrates my ability to employ the key skill of adaptability. I have had  successful interviews for past positions, and with the added experience and skills I have gained through my university course, I now have now gained highly effective answers to seven generic interview questions due to participating in a mock interview as one of my assignments. My first year at university has helped to further skills that I already had the ability to perform, such as critical thinking, problem solving, and communication, while significantly developing and strengthening other skills, including time management, public speaking, data analysis, and multi-tasking. I now possess knowledge of specific time management techniques, such as the Pomodoro Technique, the 4D Strategy and the Eisenhower Matrix. I had no knowledge of these techniques prior to my university course and feel confident in my ability to  employ these techniques in my career moving forward. I have gained new digital skills which have improved my skills in computer literacy, academic skills which have improved my data analysis and research skills and acquired greater communication and teamworking skills due to completing the Effective Teamwork and Communication module, learning theories such as Tuckman’s stages of team development. I have also gained knowledge of workplace rules, rights, and best practice (Acas,n.d) through my completion of the Employability and Career Development module during my studies at the University of Wales, Trinity St David, and can employ apply this knowledge as both an employee and a potential employer. I have received positive feedback during my studies from lecturers, which is reflected in my high marks for my assessments as well as positive feedback from my fellow classmates on my capability in performing tasks, including teamwork and leadership which are keys skills that have been strengthened by my completion of the Problem Solving and Decision-Making Module in term two of my studies. I have also acquired the knowledge and ability to demonstrate reflective writing skills, this portfolio of written tasks assignment being evidence of that. I firmly believe that my university education can provide evidence of my readiness for employment, with research finding that 81% of employers recruiting higher-education leavers considered them well or very well prepared for work.(Department for Business, Innovation and Skills, 2015). I have knowledge and experience of successfully implementing budgeting and forecasting in management roles that I have previously held, as well as further upskilling during my studies, specifically during my Enterprise and Entrepreneurship module in which I completed a personal business plan assignment and then completed a PowerPoint presentation  to the class about my chosen business plan, which has been beneficial to my skill set as frequent presentation opportunities can improve public speaking skills, as repeated practice combined with feedback has been shown to produce significant improvements in presentation performance (Benning et al, 2025). I have the knowledge, experience and research skills to actively search and compare different job advertisements and completed two different assignments during my Employability and Career Development module, learning information such as the website of Price Waterhouse Cooper(PwC) providing valuable business and career information, including insights into the business world, career opportunities, employability skills and guidance on recruitment and applications (PwC,2026). I intend to make full use of this resource now and in the future.
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Short Term:
My short-term employment goals are based around using the forthcoming year at university studying Level 5 BA (Hons) Leadership and Management Skills for the Workplace to rectify the weaknesses in my key skills repertoire. I intend to stay  focused in my lessons and pay special attention to the data analysis aspects of the modules, while also using resources in my extracurricular life to further strengthen that key skill. I will also practice my presentations out loud prior to the class presentation, as opposed to just in my head. This is in addition to increasing my use of the resources provided by the university during the year, including online workshops, library resources, accessible pre-recordings and videos, in addition to the wellbeing team, if I require their assistance or advice .The aim of this is to rectify my weakness of procrastination, motivation and my difficulty with asking for help. Finally, I intend to use every resource available to me, including apps, YouTube, online classes and tutorials to narrow the gap in my software knowledge. This aligns with my career as I intend to launch my own business soon, and it would be beneficial to turn my weaknesses into strengths before this point. 
Long Term: 
My long-term employment goals are to ensure that I finish my degree with full confidence that I have digested and retained all the information and skills necessary to recall and apply them to the successful launch and running of my own business in organic cosmetic skincare. In addition to this, I intend to stay informed about the latest advancements in technology and the continuing market trends. I will also research as to further classes, courses and seminars that could potentially be beneficial for increasing my chances of success in the business world. 

 
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 – My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 

Example: become a Student Affairs Officer; learn computer graphics 




	
· Learn how to become proficient in the use of Microsoft Excel 


· Practise successful multi-tasking


· Finalise the cosmetic formula of my face wash, Pistachi-Glow

	
· Learn fluent German in preparation for working in Austria, while living in Hungary

· Finish my university studies, having obtained a degree

· Be proficient with all aspects of accounting and finance 
	
· Have a successful business that operates in multiple countries in Europe, and possibly beyond

· Build a house on top of an inaccessible mountain

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 

Example: Student advising; 
Banner; Dreamweaver; develop a procedures manual 




	
· I need to learn how to use all formulas on Excel, to perform all calculations, using digital skills classes, AI and online tutorials.

· I need to employ further time management strategies and prioritisation in both my academic studies and personal life.
	
· I need to learn all the required information that is taught during my studies to successfully pass all assignments


· I need to consistently us the Duolingo app to improve my German vocabulary and conversational skills.
	
· I need to learn how to expand and roll out a business in different geographical locations



· Research and source a location, acquire planning permission by any means necessary 

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 

Example: take Dreamweaver class; do an 
informational interview; set up a project outline 



	
· Watch online tutorials on YouTube, participate in Digital Skills workshops via the university 

· I will acquire multi-tasking skills by further completing multiple assignments at the same time during my studies
	
· Spend a minimum of 30 minutes on Duolingo every day for 1 year


· Stay focused in all my lessons, workshops and online tutorials 




















	
· Look at case studies of other  successful cosmetic business rollouts worldwide

	Section 4 - Resources
 

What resources do I need? 
 
 
Example: free time; funding




	

· Free time

· Funding 

· Knowledge




 
	

· Technology 

· Patience

· Time
	

· Connections

· Powerful Connections

	Section 5 -  Time Schedule 
 
What is my time schedule?  

	
·  6 months to 1 year 
	
· 1 to 2 years
	
· 2 to 3 years

	

When will I start? 
 

	
· 28/09/2026
	
· 01/01/2027
	
· 01/01/2027

	

When do I expect to finish?
 

	

· 18/08/2027
	

· 01/01/2028
	

· 01/01/2029

	Section 6 - Completion 
 
When have I completed each 
step? 
 

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date
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Duty Manager
Charternouse s seaking a Duty Manager for the busy Charterhouse Club. The ideal candidate will b2 able o offe caim leadership,
fast problem-solving, and clear communication.

More than just  school sports cantre, Charterhouse Club i a busy duai-use facity providing outstanding recreation and
compettion facities for over 900 pupils attending Charterhouse School, whilstoffering a variety of membership options for the:
ocal community t enjoy keeping fi and healthy 52 weeks 2 year. We also cater for 2 wide range of Iocal regional and efte
performance clubs and organisations such 2s Harlequins Junior Camps, England Lacrosse Triple Arrow Camps, Guildford City
‘Swimming Club, Gulldford Hockey Club, and SuperCamps o name but 3 few.

“The role of the Duty Manager i to assst in the gaily operation of the Chiarterhousa Club, ensuring 2 safe, effcer, economic and.
importanty, customer orientated senice s provided o members and viitors 2t allimes. To make your best endeavours t achieve.
e corporate objectives and targats and to uphold the company's core sandards and values atall imes.

What do we offer:

« Acompetiive salary of £28,578 per annum.
= Working 40 hours per week. Between the hours 0600 - 2215
« Uniform

« Agreatenvironment to work and learn

Benefits include:

« Cubmembership.
« Free parking.

« Discounts in the Club coffee shop

« Lunch (f available when you are on duty)

Duty Manager application dosing date - 30/08/2026
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"Knowledge is Knowing that  tomato i a frut. Wisdom is not puting it n a ruf salad”
Mils Kingeon

Are you a Restaurant Manager?
‘Are you a happy Restaurant Manager but would lie bercer work / Ife balance and 2 clearer career path?

‘Would you ke to work day time hours, o 3t evenings, have two days off together and only work avery other weekend?

“This positions responsitily' includs the sound running of a mariet eading Garden Centre Restaurant Serving guests anything
from Tea and Cake © home cooked meals, 102 gass of wine on a summers eve.

Lisising withthe Garden Cantre GM.
Control and manage Stock,Rotas and Costs acrass the catering operation.

e rle would come with -

35k pasalary

generous pension package.

e assurance scheme

20% discount wihin the group

31 days annual leave.

Discount scheme va Amazon etal

Graat apportunty o grow and develop a career whilst sl sesing family and loved anes in dayight
“This role is subject to RTW and References, no accommodation or sponsorship available.




