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Executive Summary
Community Ventures Port Talbot CIC is a community interest company focused on improving the well-being of Port Talbot residents via a variety of programs. Their activities include fitness and self-defence workshops, art and pottery groups, and gardening clubs, all of which promote physical wellness, artistic expression, and environmental stewardship. By providing accessible and inclusive activities, the organisation meets the unique needs of a diverse community, encouraging social cohesion and personal growth. Economic restrictions and long-term participation are addressed by adaptive solutions such as community-based decision-making and continual feedback mechanisms. Community Ventures Port Talbot uses the Community Capitals Framework to measure its influence on social, cultural, human, and environmental capitals, assuring long-term community development. This approach is consistent with core notions in community development, emphasising the significance of systems-level tactics for successful community transformation initiatives. 
Community Ventures Port Talbot CIC illustrates how to build resilient and inclusive communities through its comprehensive initiatives.



Introduction 
An individual's background, ethnicity, age, and financial level are all factors that contribute to the diversity and dynamic nature of a community. It is possible for individuals to belong to many communities at the same time, as stated by Flora and Flora (2016). These fluid groups are often bound by diverse motivators. As a community interest company (CIC) that promotes involvement, health, and creativity in the Port Talbot area, Community Ventures Port Talbot CIC is the subject of this research. Considering the cultural, sociological, economic, political, and environmental implications, it investigates the mechanisms that are utilised to promote growth and sustainable development. One of the goals of this study is to get an understanding of how Community Ventures Port Talbot helps to the creation of a community that is both resilient and inclusive. This will be accomplished by analysing key ideas in behavioural change and the processes of community development.
Section 1: An Overview of Port Talbot's Demographics Which Identifies and Analyses the Community 
There is a wide range of age groups, nationalities, and socioeconomic origins represented in the populations of Port Talbot, which is a town located in Wales. However, in addition to being home to a wealth of cultural and natural treasures, the town has historically been economically dependent on industrial activity, most notably the manufacturing of steel.
Initiatives in the Community Mission Statement of the Port Talbot Community Improvement Corporation
The mission of the organisation is to promote physical, social, and creative well-being in the Port Talbot area by means of a network of community centres. The centres include a variety of activities, such as gardening clubs, art groups, and fitness classes, which serve as outlets for activities that promote personal development and community engagement.
We are able to evaluate the ways in which Community Ventures Port Talbot contributes to the development of social, cultural, human, and environmental capitals within the community by employing the Community Capitals Framework (CCF) framework (Emery & Flora, 2006). Through the utilisation of this strategy, the initiative can capitalise on the existing assets of Port Talbot, thereby building an environment that is both sustainable and connected.
Section 2: Factors That Drive Participation in Community Activities
Initiatives in the Community Multiple motivators are used by Port Talbot CIC to engage its members, including the following:
· Both physical and mental well-being are improved via the practice of fitness and self-defence classes, which not only improve physical health but also strengthen mental fortitude. According to Green and Haines (2011), wellness programs that are easily accessible are of great significance since they contribute to personal as well as communal health.
· Residents are provided with opportunities for self-expression through art and pottery groups, which also serve to establish social networks and strengthen human capital (Flora, Flora, & Gasteyer, 2016). These activities also give residents with opportunities for social interaction. By participating in these activities, one develops a sense of belonging and a common identity.
· Participants in the gardening club learn about horticulture and contribute to the beautification of local environments, which is an environmental engagement activity that encourages environmental care. Research conducted by Gutierrez-Montes, Emery, and Fernandez-Baca (2009) suggests that environmental engagement of this kind strengthens the resilience of communities by developing a link to the ecosystems that are found in the surrounding area.
· Community Ventures Port Talbot, which is a community interest company, reinvests its revenues back into the community. This is done to promote projects that not only give economic advantages but also create chances for employment and skill development at the same time. Green and Haines (2011) developed an asset-building strategy that makes use of local resources to stimulate economic growth. This technique is consistent with that strategy.
Section 3: Several strategies for the expansion and development of community ventures
For community development, Port Talbot makes use of several different tactics, each of which is adapted to meet the requirements of the people who live there.
The initiative builds cultural capital by celebrating diversity and cultivating inclusivity through a variety of cultural programs and activities that are open to all participants. This has a significant impact on society. (Flora & Flora, 2016) It acknowledges the fact that people living in Port Talbot come from a wide range of cultural origins and urges engagement in ways that are meaningful to people of all different demographics.
In the marketing materials, there is imagery that depicts people of many ages and origins participating in a variety of activities. This imagery is intended to highlight the diversity that exists within the Port Talbot community. This strategy allows for the creation of a message that is welcoming to all individuals and encourages them to consider themselves to be a part of the community.
Community members are encouraged to adopt environmentally friendly behaviours through the implementation of sustainability measures through programs such as the gardening club. According to Gutierrez-Montes et al. (2009), environmental participation not only contributes to the beautification of public areas, but it also instils a sense of duty towards the local ecosystem, which assists in the development of long-term ecological resilience.
Community-based decision-making, community-based businesses and organisations 
To ensure that programs are in line with the requirements of the community, Port Talbot places a strong emphasis on community input in program development. Residents are given the opportunity to express their thoughts using feedback loops and regular meetings, which helps to cultivate trust and teamwork. By generating a sense of "moral proximity," in which individuals feel connected to the collective well-being of the community, participatory initiatives like these can increase social capital, as Goodsell, Flaherty, and Brown (2014) point out.
Section 4: Important Ideas Regarding Behavioural Change 
Numerous elements, such as social norms, accessibility, and support networks, all play a role in the process of behavioural change within a society. Several strategies are utilised by
Community Ventures Port Talbot CIC to motivate individuals to alter their behaviours.
Social influence plays a role in the creation of social incentives for involvement in community initiatives through interactions between peers. As shown in fitness courses and social groups, individuals might be encouraged to adopt healthier habits by receiving positive feedback from their peers for doing so.
The program removes financial barriers that would limit participation by providing activities at reduced or no cost. This contributes to the initiative's accessibility and inclusiveness. To ensure that all members of the community, regardless of their socioeconomic level, could participate, accessibility is an essential component in the process of behavioural change (Emery & Flora, 2006).
By putting an emphasis on activities that are both entertaining and meaningful, Community Ventures Port Talbot can increase the possibility that participants will continue to participate over time. The findings of a study conducted by Flora and Flora (2016) indicate that pleasant experiences, such as those provided by creative and social groups, strengthen the commitment to change in behaviour.
Section 5: The challenges that are faced in community development and behavioural change 
The following are some of the issues that are involved in the implementation of community development programs in Port Talbot:
· Economic Constrains: A limited amount of financing can limit the breadth and reach of initiatives, which might be a consequence of economic constraints. Community Ventures Port Talbot, which is a Community Interest Company (CIC), is required to strike a balance between its objective and its ability to operate financially. To do so, the organisation frequently relies on grants and the assistance of the community.
· Resistance to Change: Residents may be reluctant to participate in new activities or to adopt behaviours that are unusual to them. This is referred to as resistance to change. The key to overcoming resistance is to establish trust and provide evidence of the benefits that these activities provide.
· Striking a Balance Between Diverse Needs: Being able to accommodate a more diverse population demands flexibility. To meet the needs of all age groups, from young individuals to senior citizens, Community Ventures Port Talbot must provide activities that are both pertinent and easily accessible.
· Persistence of Engagement: It can be difficult to maintain participants' engagement, particularly if they believe that their immediate requirements are being satisfied. There is a correlation between giving a variety of programs and frequently changing offers, which helps to retain interest.
Section 6: Evaluate the processes of community development about their sustainability.
Ongoing review and adjustment are necessary components of sustainable development within community projects.
· Evaluate Community Capitals: Community Ventures Port Talbot uses the Community Capitals Framework to evaluate its influence on social, cultural, human, and environmental capitals. This allows the organisation to identify areas in which it may improve and adjust (Emery & Flora, 2006).
· Feedback Mechanisms: Ensuring that participants provide feedback on a regular basis helps to guarantee that the programs continue to be effective and relevant. Through participation, this review fosters a sense of community ownership and enables adaptation to shifting consumer requirements.
· Assessment of Long-term Impact: The evaluation of long-term outcomes, which may include better community cohesion, improved mental and physical health, and environmental stewardship, enables the initiative to evaluate its effectiveness and make decisions for future development that are based on evidence collected.
· Sustainability Practices: Community Ventures Port Talbot ensures that its activities contribute to the long-term well-being of the community in Port Talbot by reinvesting revenues and spreading awareness about sustainable practices in environmental programs.




Conclusion
Through the promotion of an inclusive environment that caters to the requirements of the environment, creative expression, and physical well-being, Community Ventures Port Talbot CIC exemplifies an exceptional model of community development. Individual development and community resiliency are both supported by the initiative's initiatives, which generate social and cultural capital at the same time. According to Flora & Flora (2016), the initiative is in line with core concepts in community development since it brings together a variety of groups, uses messaging that is inclusive, and addresses changes in behaviour. To ensure ongoing participation and long-term impact, it is necessary to face challenges such as economic restrictions and various requirements with adaptation. A more resilient, healthier, and more integrated Port Talbot is the result of the work done by Community Ventures Port Talbot, which represents an all-encompassing and sustainable approach to community development.
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