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Introduction 

Overview of the study
Human resources are significant in running the business successfully and the company needs proper team to make the business operations run smoothly. In hospitality industry, proper management is required is to deliver best quality services for the customers. The human resources must be kept engaged and motivated in order to attract more opportunities in the company (Bratton, J. and et.al., 2021). That is why the companies in the hospitality industry are implementing various strategies in order to get rid of various hurdles. In order to manage the workforce, it requires a lot of skills and time. It is one of the complicated task to find the right people in the business.       
Background of the company

The chosen company for the present study is Middleton Lodge Estate which is situated in United Kingdom. It provides treatment rooms, bikes to borrow, free Wi-Fi, Noble Isle toiletries, bathrobes, hairdryer and many more facilities.

Problem Statement

There are various challenges faced by the organisation due to poor human resource management practices and resulting overall growth and development of business gets negatively affected. Low morale among employees is one of the major concerns that is faced by the Middleton Lodge Estate. It is found that poor HRM will likely spread to influence all business levels. Such negative influences may cover lack of recognition, employee conflict, poor team building, inadequate training along with ineffective team building among other issues. Due to the deficiency of an effective HR management strategies or plans, workers may feel that such culture will never get improved. Likewise, it will damage the workplace morale (Ahmed, and et.al., 2020) Other problem which is seen is that inefficient hiring process in the business. Efficient hiring is a significant aspect of an organisation, particularly if it is fast growing. HR professionals manages the recruiting needs along with interviews candidates that will fulfil them. Without proper HRM, organisations could not handle the process and lead to under or over staffing, unqualified staff and so on. 
Significance of the study

If the organisation is having an effective HR management in the business, then it may benefit with several opportunities to grow and develop. HR manager aims to develop hiring strategies for bringing the suitable people in the company. They make job descriptions which be best fit for the role in the organisation. After recruiting, they also devise plan for the induction of employees with a well-placed training and development tactics for them. HR managers also support the organisation to develop culture and values. Individual performance is depended on the work atmosphere that succeeds in the organisation (Ivanovic and Ivancevic, 2022). Developing a positive conductive working culture is anticipated from the HR unit. A clean and safe work environment supports in getting the best of an individual and builds a higher job satisfaction. 
Rationale of the study

The present study will be based upon two reasons; personal and organisational. This study will analyse how HR management influence the growth and development of any business within the hospitality sector of UK. It will include different approaches of HR undertaken in the respective organisation. The personal reason of investigator suggests that the research person will get an opportunity to improve various core competencies that are vital to conduct the specific research. It will help in analysing the strong and weak areas of researcher so that the investigator may know what are the areas to be improved for future research (Anwar, and et.al., 2020). While, the organisational viewpoint emphasis that the current study will help in improving the current practices of HR management of respective organisation. It will focus on the challenges faced by organisation and devise plans to enhance various HR activities such as recruiting and hiring of employees, training and development of employees, compensating and rewarding employees, managing conflicts of employees and so forth. 
Research Aim and Objectives
Aim

To assess the impact of human resources on the overall development and growth of the company in the UK hospitality industry. A case study on Middleton Lodge Estate  
Objectives

· To highlight the concept of human resources in relation to growth and development at the company.
· To analyse the various issues of human resources that take place in the process of development and growth at the workplace. 
· To explain the different strategies which are used by the Middleton Lodge Estate in the process of using human resources to bring development and growth.

Research Questions

· What is the concept of human resources in relation to growth and development at the company?
· What are the various issues of human resources that take place in the process of development and growth at the workplace?
· What are the different strategies which are used by the Middleton Lodge Estate in the process of using human resources to bring development and growth?
Literature review 

Concept of human resources in relation to growth and development at the company

In the opinion of WILL KENTON (2022), the concept of human resources is about cultivation of an organisation employees which entails providing workers with skills and relevant knowledge that may help them to grow in the workplace. It is a business division which is charged with finding, recruiting, training job applicants along with administers employee benefit program (Billett, 2020). The Hr ensures employees feel supported, satisfied as to have productive employees which helps in meeting business goals that leads to growth and development of company. 
According to Jacob Imm (2021), human resource is considered an essential component of any business which aims in maximising employee productivity and protecting company from any issues which may arise within workforce. Human resource is important for management that motivates and work well with people to put them in best work. The human resource development is considered an integral part of human resource management. Human resource is important for managing company risk by providing proper training to manager & employees. 
Various issues of human resources that take place in the process of development and growth at the workplace

As per the opinion of Erin Sandage (2020), the organisation faces several HR issues such as recruiting of best talent in which it requires to evaluate skills and qualification which is important for the job by hiring right candidate. With the to retain employee is other HR issue faced which can cost high amount to hire new employee along with team morale and company culture also suffer. 
In accordance to BRENDAN MCCONNELL (2021), workplace diversity is other issue faced by HR in process of growth & development of workplace. It can stifle the company ability to be creative and innovative by hiring the same type of people with same ideas. The compensation and benefit is HR issue which is core concern for all employees that has immense impact from performance to engagement to productivity. Lack of compensation & benefits demotivate employees (Cameron, and Schell, 2021). 
Different strategies which are used by the Middleton Lodge Estate in the process of using human resources to bring development and growth

According to Melé (2019), different strategies can be used in process of using human resource to bring development & growth such as selecting the right people which fits to the job position and benefits to organisation by having more engaged and productive employees leading to reduce turnover. Effective on boarding process is considered best employee on the job and encouraging employee engagement. 
In the opinion of Stone Cox, and Gavin (2020), good communication is effective strategy in HR for improving productivity and maintaining strong & healthy working relationship which leads to less risk of conflicts. The effective communication helps in better managing the employees by providing everyone a voice in company. To develop talent strategy is effective in process of HR after determining the company staffing needs through assessing current HR capacity. In the strategic human resource management process talent development is crucial part which involves recruitment, selection, hiring, training & development. 
Research methodology 

Research methodology refers to intended way of carrying research which details the research approaches and methods for having reliable and valid results for addressing aims and objectives. This helps in improving the research process. The researcher uses onion framework that comprises method & technique used for conducting research in effective manner.
Research philosophy-  It analyse the phenomenon data that is related with assumption, nature of study dealing in specific way used for research. Interpretivism and positivism are two type of research philosophy. The researcher selects positivism philosophy in present research as it helps in collecting & examining quantitative data in terms of numeric for presenting trends & patterns in research. To accomplish aims and objectives of topic it benefits in providing reliable information (Wassell, and Bouchard, 2020). 
Research approach- The use of approach helps in testing the hypothesis of information that comprises steps based on broad assumptions with the detail of data collection methods. There are two types of research approach inductive and deductive. In the current research, researcher uses deductive approach that allows to conduct research on quantitative manner along with offers ability to conduct research findings along with data is evaluated through numerical facts & figures to topic. 
Research strategy-  It refers to step-by-step action plan which provides direction to thought and process of researcher. This involves several types of research strategies which are case study, survey, interviews and systematic literature review. The researcher selects Survey strategy in current study in order to gather information from large population. The method considered to be cost & time effective along with provides good statistical significance (Iovino, and Tsitsianis, 2020). 
Research design- Research design is the framework of research method & technique that is selected by researcher to conduct a study. There are several types of research design such as descriptive, experimental, correlational etc. The researcher selects descriptive research design where situation is described under its research study as it is theory-based design created through gathering, & presenting collected data. 
Research method- The research method involve technique in collection of data for analysing information in order to create better understanding of topic. The choice of method is based on research question which comprises qualitative and quantitative method. The researcher selects quantitative methodology to collect & measure data in numerical terms with numbers and statistical analysis. With use of this researcher can collect large sample size data within low cost & minimum time (Flick, 2020). 
Data collection- It is about of collecting suitable data which helps in clearly explaining the research purpose. It involves primary & secondary data collection method. The researcher selects both data collection method in order to have reliable information related to topic. Primary method helps in collecting first-hand information from the respondents through questionnaire by asking questions. Whereas in secondary data involves data collection from past that already is being collected involving internal & external sources such as government, journals, books etc.
Data analysis- This technique helps in measuring & evaluating the collected information which is related to research topic. In present study, researcher selects frequency distribution data analysis for measuring & evaluating data related to research topic. It present entire research in well structure along with allows to use graphs & pie charts for making easy to conclude nature of data collection (Brandenburg, and McDonough, 2019). 
Sampling- It is defined as statistical analysis that allow researcher to get valid result for research. Sampling is of two types probability and non-probability sampling in which researcher selects probability sampling in present study that allow to select respondent randomly from large number of population. The sample size include 30 respondents selected through random sampling for having accurate and up-to-date information regarding research topic. 
Time horizon- The time period required by researcher in order to complete the entire research for attaining aim & objective of topic is known as time horizon. In the methodology, there are two types of time horizon which is cross-sectional and longitudinal time horizon. The researcher uses cross-sectional time horizon that permits to conduct whole research in minimum time along with up-to date information can be collected in relation to research topic as to make reliable & valuable research (Yang, 2022). 
Ethical consideration- It is set of principle supporting in guiding research design which is considered an integral aspect of research. The researcher is required to follow ethical principle such as maintaining scientific integrity, respect for autonomy, privacy and dignity of individual, credibility, confidentiality. 
Time plan 
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