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The selected event for this research is a snow festival event that is inspired by the Sapporo Snow Festival of Japan (Sapporo Yuki Matsuri). This snow festival will extensively highlight the festive impacts of the winter to help tourists cherish this as a memorable Christmas event (Japan. travel, 2021). The Sapporo festival, with a rich legacy of 75 years in Japan, has showcased prevalent ice art and craftmanship of sculptors leading to a more significant cultural integrity by attracting children, young adults, and explorative tourists (Japan Guide, 2023). Along with showcasing the artistic tapestry of the ice sculptures, the inspired festival can also emancipate the richness and tastes of British culture and institutional doctrine through historical events or mythological characters sculpted in ice.
However, the rationale for choosing this event is several. First, this snow festival of Sapporo has a historical and cultural legacy, which can be the central note for tourists’ attractions during Christmas. Secondly, this event can extensively motivate the tourism market of the UK by stimulating both domestic and international tourists’ intention to travel to the UK, thereby leveraging the overall economic growth of the country (VisitEngland, 2024). Since, such events are limited in the UK, despite the prominence of ice skating and skiing activities, this event can be productive for global tourists to experience the uniqueness of this event. Apart from this, the seasonal viability and Christmas festivity can contribute to the tourists’ interest in participating in such an event to experience multiple winter-themed activities. 
The proposed location for this event in the UK will be Snowdonia in Wales, UK for its scenic beauty and mountainous landscapes. Weather conditions in this area will also extensively contribute to the success and sustainability of the events by maintaining the ice sculptures naturally (Walk Snowdonia, 2023). Apart from this, Snowdonia has also been a major attraction for tourists in the winter where in 2022, over 16.04 million tourists were accommodated thereby making it a more relevant place for the proposed event (Snowdon Experts, 2024). Also, by hosting this proposed event in Snowdonia to showcase the craftmanship of ice sculptors the local community of Snowdonia can benefit extensively through their accommodation in the hotels or availing catering services in the restaurants. Thus, Snowdonia, Wales can be said the most significant and appropriate event location for the winter-themed event inspired by Sapporo Yuki Matsuri in Japan. 
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The Event Cycle 
The event life cycle is founded on the context of event management where planning events requires five successive stages. These stages include strategic planning, Operational planning, Operational readiness, Event Delivery, and Event closure (EPG, 2024). The planning stage is the initial stage where the event planner or manager sets the goals of the event along with deciding a comprehensive budgetary plan and relevant staff requirements. The event planner also ensures the marketing channels promote the event extensively by leading it to more productive outcomes. Secondly. The operational planning step consists of a thorough insight into the pre-event marketing to the post-event follow-ups to ensure the engagement of the tourists or consumers into the same (Allen et al., 2022). Thirdly, in the operational readiness stage, the executive relevance of the plan is perceived with the experience value score gained from the targeted audiences or the tourists in this case. This constructive feedback from tourists can help the event planners evaluate their performance KPIs in determining the scope for future improvements (Dolasinski et al., 2021). Fourthly, regarding analysis, the event planner extensively generates a retrospective view of the event to analyze the positives and negatives of the event through EVS score and consumer feedback. Finally, the findings of the event are shared among staff to refine the action points and gain more comprehensive learning insights from the event at large. 
However, the applicatory grounds of the Sapporo Snow Festival in Snowdonia Wales, can lead to attracting more tourists to the UK during Christmas. On the one hand, this snow event will be mesmerizing and unique for most global tourists, it can also boost winter tourism extensively by leveraging local business and community development standards. Based on the market research, however, this phase will determine the target consumers including families and children, young adults, and culturally curious tourists (Llatas et al., 2020). Apart from this, Snowdonia being a feasible location with suitable weather conditions and higher accommodation facilities, the event's strategic planning can be successful. Secondly, the availability of local staff and volunteers during Christmas across Snowdonia can be useful for the event in delivering expert care and service to the tourists as per their personalized vacation choices and preferences. Thirdly, regarding operational readiness, the event planner must ensure the initiative-taking management of vendors and sponsors of the event along with maintaining the staff’s working standards to provide accurate customer services. Furthermore, regarding the event delivery, the event planner needs to display the key attractions of the event to visitors along with managing the visitor crowd and monitoring the overall flow of the event. Apart from this, the sustainability measures of the event in Snowdonia are also prioritised by the event planner leading to a more comprehensive tourism outcome to a great extent. Finally, regarding event closure, further, the event planner will manage the overall venue to understand the productivity standards of the event along with analyzing the financial graph extensively. In the end, the planning for the next year will be ensured by the event planner based on the feasibility of the Snowdonia snow event at large. 
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In the snow festival of Snowdonia, the experience will be closely like the Sapporo snow festival. The full itinerary of the event will be detailed further. The event will be based on a 2-day event, where the first day will be the commencement day and the snow sculptors will be unveiled to help tourists gain an ecstatic experience of snow. The venue will be Snowdonia National Park where the event will commence at 11 am where the guests will be provided with festive accessories and a thorough itinerary of the program. The venue for the snowy sculptures will be uncovered to the audience with the official commencement of the Welsh snow festival. Mostly the sculptures will highlight British authenticity and cultural integrity along with portraying the mythological characters of Welsh civil history. Apart from this, the sculptors will directly interact with specifically culturally curious tourists to demonstrate their sculpting expertise to the targeted audience. However, around 2 pm, there will be a lunch break, where the tourists can enjoy high street food delicacies and authentic Welsh cuisine extensively. Further to interact with the tourists more, this event will organize ice carving sessions to display their creativity standards to a significant extent. In the evening also, there will be a lighting show to leverage the ice sculptors more extensively by entertaining the tourists. Finally, the day will end with a local brand performance of Welsh folk songs and accomplishing the guests. 
On the next day, the event will begin at a quiet zone of the venue where the guests can have a meditating experience to primarily ensure mindfulness practices. Adding to this, the snow sculptors will again interact with the children and young adults to highlight the craftsmanship of ice-carving excellence. Further, for children, there will be some interactive activities like tug of war to keep them entertained. Anear about 2 pm, there will be a lunch break accompanied by opportunities to the tourists for shopping diverse merchandise in the event. Finally, this event will end with a competition among the tourists regarding the carvings of ice so that they can have an engaging experience. 
[bookmark: _Toc181053049]Aim and Objectives of the Meeting/Event 
The Snowdonia Snow Festival will aim to create a high-end entertaining, engaging, and memorable experience for the audience along with celebrating local tourism, and community development initiatives, and targeting diverse global audiences to a great extent. Inspired by the Sapporo snow festival, this event will extensively promote unique experiences to the targeted audiences at large. 
[bookmark: _Toc181053050]SMART objectives 
Objective 1: To enhance tourist attendance by 25%. 
Specific: Increase tourist interaction with the festival by 25% compared to last year’s snow event. 
Measurable: To attract at least 2500 tourists who already attended a similar event in the previous year.
Attainable: To use a compelling digital marketing strategy to leverage its market reach by focusing on paid partnerships and promotional events. 
Relevant: Enhancement of tourists’ retention standards can extensively enhance the festival’s visibility to the audience, thereby ensuring community engagement trends, and valuing cultural immersion. 
Time-bound: 2 days (within the end of the event)
Objective 2: To generate a revenue base of 33350 GBP through the event. 
Specific: To generate GBP33350 after the end of this event as revenue 
Measurable: To enhance ticket sales by 30% through digital marketing initiatives in maintaining a consistent flow of event performance. 
Attainable: to promote the event by using digital marketing campaigns and gaining investments from sponsors sustainably.
Relevant: Gaining investments and sponsorship from the sponsors and partners for the event can be impactful for retaining tourist attendees in the future by highlighting transparency and positive operational standards of such events. 
Time-bound: Within the 2-day festival of the event. 
Objective 3: To achieve around 80% of tourist satisfaction in this event.
Specific: To ascertain the consumer satisfaction standards by 80% based on tourists’ feedback
Measurable: By conducting an online survey through Google Forms by targeting at least 2000 tourists in the UK and overseas. 
Attainable: To optimize the overall productivity of the event by attracting the ice sculptors and motivating them on compensatory grounds. 
Relevant: Increased consumer satisfaction level can make them long-term retainable to the event, thereby generating higher revenue in the end. 
Time-bound: 1 week after the conclusion of the event. 
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For ensuring a successful completion of the Snowdonia Snow event, the productive contribution of skills and resources is significantly required leading to a smoother execution of the event to the targeted audiences. First, regarding the operational skills and resources, the staff skills and expertise will be significantly required to ensure a positive outcome of the event. For the staff, specifically, customer service skills will be highly significant in managing the event and catering to personalized needs and preferences (Bladen et al., 2022). Further, the staff needs to be ell-coordinated and collaborative leading to a more productive event outcome, so that the tourists can have an extensively memorable event experience to a great extent. Apart from this, to manage the event thoroughly, the technical staff and the volunteers’ support will be highly required in ensuring the overall performance management of the event. Apart from this, the fundamental resources, required for this event will include the availability and suitability of the venue of Snowdonia National Park where ample accommodating opportunities can be provided to the tourists to experience the event ecstatically. Further, the event needs to be supported by the catering and merchandise stalls which can also work as one of the contributors to the overall event’s success through positive financial investments (Kwiatkowski et al., 2024). Besides, high-end parking opportunities and transportation facilities can also help tourists remain satisfied throughout the event. 
Except for the operational skills, planning skills, and resources will also be relevant in determining event planning and overall management for the event planner. First, it can ensure a sustainable relationship between the vendors or the stakeholders of the event where the sponsors and sculptors can showcase their contribution to ensure overall event success (Chan et al., 2020). Secondly, regarding the overall budgetary management, the event can extensively maximize the revenue opportunities with subtle production and estimation of cost, revenue, and productivity estimations (González-Granadillo et al., 2021). To this end, the resources will include vendor and other stakeholder contracts that can extensively increase the transparency and credibility of the event to its targeted tourist audiences. By managing extensive communication guidelines and coordinating aspects, the event planner can successfully deal with the consumers by understanding their tailored event-oriented needs and preferences. 
Apart from this, regarding marketing skills, the event will require extensive digital outreach through a marketing campaign that can lead to engaging more tourists in the event globally. Further, by gaining more practical insight into content marketing strategies and tourists’ attention, this event can retain them for longer by increasing the event’s visibility over time (Page and Connell, 2020). Apart from this, by using PR and positive media coverage, the event can be primarily popularised, thereby leveraging Welsh and the overall UK tourism industry’s economic standards to a great extent. 
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This model is considered one of the most fundamental event management and planning models. As a three-dimensional mode, this model is based on the learning insights to create, develop, and deliver the event to the targeted client bases. Being a moderately large-scale event, the EMBOK model has critically highlighted event administration, design, marketing operation, and risks. Regarding administration, the firm needs to deliver key milestones like snow sculptures with marketing, financial, and operational balance with the HR management at large, regarding the design or the theme, this event can create significant value for a conscious audience base (EMBOK, 2019). Regarding marketing further, the event was advertised on the digital media platform to help people learn about it by branding its outlook to the targeted audiences. 
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Figure 1: EMBOK model
Source: (EMBOK, 2019)
Regarding operations of this model further, Snowdonia Snow Festival needs to maintain logistical balance by providing these with safety and security standards to a greater extent. Finally, regarding risks, health, and safety management needs to be prioritized by the Snowdonia Snow Festival Authority to significantly lower financial or environmental risks. Thus, the EMBOK model determines the success of this event to a significant extent. 
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Predicted breakdown of cost 
	Expenses
	Cost estimation (in GBP)

	Rent of the venue
	45000

	Sculptors’ compensation and additional manufacturing costs 
	30000

	Technical equipment costs 
	25000

	Food stalls and services 
	10000

	Security measures 
	5000

	Parking facilities 
	10000

	Staffing 
	30000

	Miscellaneous 
	4000

	Total Estimated costs 
	159000



Predicted breakdown of revenue
	Expenses
	Cost estimation (in GBP)

	Sales of the event tickets 
	120000

	Event sponsorships
	50000

	Food stalls 
	35000

	Product sales 
	18000

	Additional winter activity tickets 
	100000

	Total Estimated costs
	323000



In these two tables, the predictive income and expenditure standards of the event are showcased. In the first table, basic costs including venue rentals, technician costs, sculptors’ compensation along staffing and parking costs are calculated to reach the expenditure budget of 159000. On the other hand, the next table showcased the revenue management of the event by including the total sales of tickets, products, food, and others to reach 323000 as the total estimated revenue. Therefore, it can be stated that the event can be highly productive by offering a profitability of GBP1,36,735 at large. 
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With the emerging technological development and sustainability practices, the Snowdonia Snow Festival can extensively be proven relevant and trendy. Growing environmental concerns about the tourism industry can lead to restrictions and the detrimental impacts of overtourism. Apart from this. The festival has been marketed by using digital platforms, leading to the enhanced reach of the festival to its global audience (Van Winkle and Bueddefeld, 2020). Apart from this, by maintaining health and safety standards for the tourists, the event can extensively comply with the overall performance standards and protocol of the UK safety guidelines at large. However, ongoing competition from the other events during Christmas can be detrimental to the event’s success in the future. Thus. The changing trends in the tourism industry can impact the overall event management functions in the UK. 
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[bookmark: _Toc181053056]PESTLE framework of the event 
	PESTLE factors
	Description

	Political
	· Governmental support in organizing such events. 
· Assurance of tourist safety across the UK through stringent regulatory guidelines of the country 

	Economic
	· Events like the Snowdonia Snow Festival can significantly impact the local economy of the UK with significant community developmental integrity. 
· High inflationary pressure with a cost-of-living crisis can lead tourists to limit disposable income on tourism. 

	Social
	· Cultural integration and immersive experience for overseas tourists 
· Shifting consumer preferences to exploration adds value to such events (Pencarelli, 2020)

	Technological
	· Integration of event technologies with mobile applications can leverage its reach.
· Potential predictive analysis of tourist data can ensure positive tourist interactions. 

	Environmental
	· Changing weather conditions can be detrimental to such events. 
· Overtourism need not tamper with the scenic beauty of Snowdonia due to the event (Baloch et al., 2023). 

	Legal
	· Compliance with sound tourist safety standards during the event can lead to tourist well-being. 



[bookmark: _Toc181053057]Conclusion 
Conclusively, it can be stated that this study has managed to assess the event of the Snowdonia Snow Festival in Welsh, UK. In this report, the viability of the event life cycle along with the event concepts and its applicability to the Snowdonia snow festival, inspired by the Sapporo Snow Festival has been highlighted. Apart from this, the study has emancipated the core developmental objectives of the event to attract and mostly retain tourists. 
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