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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	The Impact of Marketing on Women’s Football

Marketing has had a big impact on women’s football in recent years. It has helped the sport grow by bringing in more fans, money, and attention. In the past, women’s football didn’t get much support or media coverage. Many people didn’t even know when or where games were happening. Now, with better marketing, more people are talking about women’s football, watching the matches, and buying tickets and team merchandise.

One of the biggest changes is how women’s football is shown on TV and social media. When matches are broadcast on major channels or shared widely online, more people get a chance to see the players and learn about the teams.
Sponsorship is another important part of marketing. Big companies like Nike, Adidas, and Visa now support women’s football teams and tournaments. Their money helps pay for better training, facilities, and travel, which improves the quality of the game. When famous brands are linked to women’s football, it also makes the sport seem more serious and professional, which attracts even more support.

Marketing also helps change public attitudes. For a long time, people believed football was mainly for men. But marketing campaigns that highlight the skill, passion, and achievements of female players are helping to break down those old ideas. These campaigns show that women’s football is exciting and competitive too.

Marketing has also helped improve women’s football tournaments. With more people watching and more companies sponsoring, tournaments are now better organized and more fun to watch.The Women’s World Cup, UEFA Women’s Champions League, and national leagues like the Women’s Super League (WSL) in England or the NWSL in the U.S. are growing fast. They have better coverage, better stadiums, and more prize money all because marketing has helped them become more popular and profitable.

More exciting tournaments mean better games, more fans, and more chances for players to show their skills. As women’s football grows, there are also more jobs and careers linked to the sport. Marketing plays a big role in this.There are now more coaches, trainers, managers, and staff working in women’s football. There are also more people working in media, creating videos, writing articles, and posting updates about the sport.Players themselves also have more opportunities. They can work with brands, create their own social media channels, or speak at events. All of this helps make football a real career option for women, not just a hobby.







Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)
	Talk about the importance of recruitment and retention of employees within Leisure Facilities. 
Leisure facilities, like gyms, swimming pools, sports centres, and health clubs, are places where people go to stay healthy, relax, and have fun. These places need good staff to run smoothly. The people who work in leisure centres help customers, keep the place clean and safe, and make sure everything is working properly. That’s why it’s very important to hire the right people and keep them working there for a long time.
When people come to a gym or leisure centre, they want to feel welcome and comfortable. Friendly, polite, and helpful staff make customers feel happy. If the receptionist smiles and answers questions kindly, if the gym trainer gives good advice, or if the cleaner keeps everything tidy, customers will want to come back again.

If staff are rude, lazy, or unfriendly, people may stop coming. That’s why hiring the right people is so important they represent the whole business.
When a good worker stays in their job for a long time, they learn more, become better at their role, and help the team. But if staff keep quitting, the company must spend time and money hiring and training new people again and again.

Also, new employees take time to learn how things work. If staff leave too quickly, the quality of service can drop, and customers might notice. Keeping good staff (retention) means a stronger, more stable team that knows the customers and how to do the job well.
People who visit gyms or sports clubs often come back many times. They like seeing the same faces and building trust. For example, someone might feel nervous using gym equipment but feel better if a trainer they know is there to help.

Long-term staff build strong relationships with members. This helps with customer satisfaction and loyalty. If customers feel supported and cared for, they are more likely to keep coming and recommend the place to their friends. A stable workforce fosters a positive and supportive work environment, which can attract and retain more talented employees. A facility with a good reputation for being a good place can also attract sponsorships for the business which can also lead to upgraded and facilities withing the leisure environment. Providing opportunities for employees to learn new skills and increase job satisfaction, loyalty and an upright working behaviour. Good for the community.







Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Give 2 examples of Leaders within sport who take the role of a manager.
Pep Guardiola
Pep Guardiola is the coach of Manchester City. He helps his team train, learn, and win games. But Pep is more than just a coach he can also be a great manager.

A manager needs to lead the team, make plans, and decide what is best for the club. Pep already does this. He chooses which players play, how the team plays, and what to do before each game. He thinks a lot about how to win. This is what a manager does too.

Pep is very smart about football. He understands the game very well. He watches other teams, studies how they play, and comes up with strong plans. Managers must do this too.

He also talks to players one by one. He helps them improve and feel confident. A good manager must also help people feel ready and strong. Pep is good at this. He is a leader. He is respected. Players listen to him and trust him.

He works with other people at the club too. He helps choose new players and thinks about the future. This is a big part of a manager’s job. Pep is already doing it. He emphasizes the importance of players holding their positions on the field to create a destructive attacking and defensive shape

Arsene Wenger
Arsène Wenger was the coach of Arsenal for many years. He did more than just train players. He also made many big choices for the club. That’s why he could be a manager too.

Wenger helped the team play better. He created a smart, fast style of football. He told the players how to move, how to pass, and how to play as one team. He had a big plan for how the team should play. A manager also needs to think about these things.

He helped bring in young players and turned them into stars. He found talent and helped it grow. Managers often look for new players too. Wenger was very good at this.

He worked with the club to buy and sell players. He thought about money and the future. He wanted to make the club strong for a long time. This is a manager’s job too not just today’s game, but tomorrow’s success.

Wenger also made sure the team followed the rules, stayed healthy, and worked hard. He cared about the players and the club. A manager must do this too.












Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	   employees

managers



Castore


owners

investors



media







1.Employees – Employees are the people who work for Castore.
They may work in offices, shops, warehouses, or factories. They help design, make, or sell Castore products.﻿ As Castore became bigger, it hired more people. New stores, new partners, and more online sales meant more work and more jobs. A fast-growing company is more likely to keep its workers. People feel safer knowing their job will be there tomorrow.
2. Investors
Investors are people or companies that give money to a business to help it grow. In return, they expect to earn more money later if the company becomes successful. Including a siginificant funding round that allowed them to expand partnerships, invest in infrastructure and enhance data analytics. These investmwnts helped castore solidify its position in the sportswear market.
How they benefited:
· Big profits: Castore’s value grew to nearly £1 billion. This means early investors made a lot more money than they put in.
· Smart investment: Investors who believed in the brand from the beginning were rewarded when the company grew fast.
3.Media
Media includes newspapers, websites, sports blogs, and TV stations that share news about Castore, sports, or fashion.
· More news to report: Castore’s new deals with sports teams gave media more stories to write about.
· Higher audience: People who follow football, tennis, or F1 want to know what their team is wearing. So, more people read and watch Castore news.
· Ad money: As more people click on Castore related stories, media sites can earn more from ads.
4. Managers-Managers are the people who help run the company day to day. They lead teams, make decisions, and help the business grow.
· More responsibility: As the company grew, managers got to lead bigger teams and take on more important tasks.
· Experience: Working in a fast-growing company like Castore helps managers learn a lot in a short time.
· More respect: Successful projects like new team partnerships or product launches gave managers a good reputation in the business world.
· Higher pay and bonuses: Managers often earn bonuses when the company does well. Growth and profits likely led to better salaries and rewards.
5. Owners-Tom and Phil Beahon are the founders of Castore. They started the company from scratch and still own a big part of it.
· Increased wealth: Since the company is now worth hundreds of millions, their shares are worth a lot more too.
· Famous brand: Castore is now known all over the world. The brothers are respected for building a top sports brand.
· Pride in success: They created something from nothing, and it is now used by world-class teams and athletes.
· Big influence: They have a say in how the brand grows and which teams or athletes to work with.
· Recognition: They are now well-known business figures in the UK and sports world.

	





Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Renew Mind Centre Community Football Event

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	It’s a community event linked to Fill (2006). 
Want to enage children from BAME backgrounds into football and increase particpation. 
I want to get children involved in football because it’s a fun and healthy way to stay active. Football helps kids learn how to work together, follow rules, and make friends. It gives them a chance to feel proud of what they can do, whether they win or lose.
When children play football, they learn important life skills like teamwork, respect, and never giving up. These skills help them not just on the field but also in school and life.
I also believe football can bring families and communities together. When children play, parents come to watch and support, and that builds strong bonds.Some kids may be shy or not sure of themselves, but football can help them grow in confidence. Every child should get a chance to play, no matter how good they are.

	Event Description
Think What?
What is your USP?
	Idenifty 4 local primay schools.
Plasmarl primary school
Brynhyfryd primary school 
Waun Wen primary school
Burlais primary school

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = 0

	Partners
	Swansea Council
Primary Schools
Swansea Football Club
UWTSD

	Strategic Impacts (Government, Local Authority, NGB’s)
	· Community Engagement: Builds local pride and brings communities together.
· Youth Development: Increases opportunities for young people to get involved in sport.
· Use of Facilities: Justifies investment in sports venues and public spaces.

	Venue/ Facility (Justify)
	Pure Swansea is an all-weather sports complex with 3G pitches suitable for children of all abilities. It’s a sports centre with safe, all-weather football pitches made from 3G artificial grass. This means kids can play in almost any weather, and the ground is soft and safe for running and falling.Pure Swansea is safe, fun, easy to book, and perfect for kids who love football. It takes the stress out of planning and gives children a great experience on and off the pitch.

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	
· Age Group: Boys and girls aged 5–12
· Parents: Especially those who want their children to be active and social
· Schools & Clubs: Local primary schools and junior football teams
· Community: Families living in Swansea and nearby areas
The council can help children stay healthy and active.Supporting sport means fewer health problems and better community wellbeing. A successful event brings more people together and shows that Swansea is a great place for children..
The university can give its sports students real experience by helping organise or coach.UWTSD supports the local community and families.It helps promote their courses in sports, teaching, and health.Great for the university’s image as a community partner and place of learning.
· Social Media: Facebook and Instagram posts targeted at Swansea parents
· Local Schools: Flyers in school newsletters or notice boards
· Local Radio or Online News: Announce the event on local radio or news websites like WalesOnline.

	Staffing Requirements (Duties, Technical Certificates etc.)
	· Duties: Plan the event, book the venue, manage staff, create schedule, ensure safety
· Skills/Certificates: Basic First Aid (preferred), Event Management experience, DBS check
A DBS check (Disclosure and Barring Service) is a background check that shows if someone has a criminal record or is unsafe to work with children.
Why it’s needed:
· To keep children safe – It helps make sure the people working at the event are trusted and responsible.
· Protects children from harm – If someone has a history of dangerous behaviour, the check will show it.
Choosing the right venue is very important for safety, fun, and organisation.
· safe and secure – with no broken fences, dangerous areas, or busy roads nearby.
· Have clean, flat pitches – so children don’t trip or get hurt while playing.
· Include toilets and changing areas – suitable for kids and easy to reach.

	Equipment Required

	· Footballs (size 3 or 4)
· Goalposts and nets
· Team bibs or jerseys
· Cones and pitch markers
· Goalkeeper gloves
· Whistles
· Stopwatches or timers
· First aid kit
· Chairs or benches
· Water bottles or water station
· Medals, trophies, or certificates
· Loudspeaker or microphone 
· Rubbish bins or bags (for clean-up)

	Key Legislation
	1. 1. Children Act 1989 & 2004
· Focuses on the welfare and safety of children.
· All decisions and actions must put the child’s best interests first.
· Requires clear safeguarding policies.
2. Working Together to Safeguard Children (2018)
· Provides guidance on protecting children from harm.
· Event organisers must ensure staff are trained, and DBS checks are done.
· Everyone involved must know how to report a concern.

	Health and Safety Risks
	1. Slips, trips, and falls
Wet grass, uneven ground, or loose equipment can cause injuries.Action: Check and clear the pitch before the event.
2. Ball or player collisions
Children may bump into each other or get hit by the ball during play.Action: Use age-appropriate balls and ensure close supervision by coaches.
3. Dehydration or heatstroke
Running in hot weather can lead to overheating or dehydration.Action: Provide water stations, rest breaks, and shade.
4. Goalpost injuries
Unsafe or unstable goalposts can fall or injure children.Action: Use lightweight, secure goals and check them before matches.
5. Medical emergencies
Children may have asthma, allergies, or other medical needs.Action: Have a trained first aider on-site and keep emergency contact info available.

	Economic and Operational Considerations
	1. Budget Planning
Estimate all costs (venue hire, equipment, staff, medals, first aid, etc.) and plan how much money is needed to run the event.
2. Funding and Income
Look at sources of income like entry fees, sponsorships, local council grants, or support from community groups.
3. Affordability for Families
Keep the event low-cost or free so all children can take part, especially those from lower-income backgrounds.
4. Sponsorship Opportunities
Local businesses may sponsor the event in return for advertising, helping reduce overall costs.
5. Value for Money
Make sure spending choices give good quality while staying within the budget.



 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
1. League 1 Package
· Includes: e-Invitations, 1-hour pitch hire, 30-minute function room hire, refillable squash, football & medal for the birthday child.
· Cost: £110 for up to 20 children; additional children at £5 each.  
2. Championship Package
· Includes: e-Invitations, 1-hour fun football session with a qualified coach, 30-minute function room hire, refillable squash, Chicago Town pizzas & party snacks, football & medal for the birthday child.
· Cost: £200 for up to 12 children; additional children at £7.50 each. 


	Gantt Chart (Insert from Excel)
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Eventntbrite Page for your event (Screenshot from Website page and insert into table below)

	





Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

		How did you hear about this event?
	Multiple Choice

	What motivated you to register your child for this event?
	Open-Ended

	What are your expectations for this event?
	Open-Ended

	Does your child have any dietary restrictions or allergies we should know about?
	Multiple Choice / Open-Ended

	What is your child’s age group?
	Multiple Choice

	Have you attended similar events before?
	



	How satisfied were you with the overall event experience?
	Rating Scale (1–5)

	What did your child enjoy the most about the event?
	Open-Ended

	Is there anything you feel could be improved for future events?
	Open-Ended

	Would you attend another event like this in the future?
	Yes/No

	How likely are you to recommend this event to other parents?
	Net Promoter Score (0–10)

	Any additional comments or suggestions?
	








Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)

	Suggested Event Layout for a Children’s Football Event

Based on the available facilities, here’s a proposed layout for the event:

3. Reception and Check-In Area
· Location: Near the main entrance or café/bar area.
· Purpose: Welcome attendees, handle registrations, and provide event materials.


4. Main Activity Zones
· Outdoor Pitches:
· Utilize the 7-a-side and 5-a-side pitches for different age groups or skill levels.
· Organize matches, drills, and games.
· . 
· Location: Café/bar area.
· Purpose: Provide snacks, drinks, and a place for attendees to relax between activities. 







Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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Appendix (Add Screenshot evidence here of any online costings etc.)

	· Venue hire (football pitch or indoor hall): £30–£120 per hour
· Equipment (balls, cones, bibs, goals): £50–£150
· Coaches or referees: £20–£50 per hour each
· Transport (if needed): £100–£400 depending on distance and group size
· First aid and insurance: £50–£200
· Snacks and drinks: £1–£3 per child
· Toilets (if outdoor and none available): £80–£150
· Medals, certificates, or trophies: £1–£3 per child for medals, £10–£30 for a trophy

For a half-day event with around 100 children, the total cost typically ranges between £1,000 and £1,500..
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