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[bookmark: _Toc203606109]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc203606110]1.1 Paper Details (Title, Author(s) and Year of Publication)
[bookmark: _Int_FNxXAriJ][bookmark: _Toc203606111]This report examines a paper entitled A Qualitative Study of Organisational Resilience in Care Homes in Scotland, written by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson, published in 2022. (“A qualitative study of organisational resilience in care homes in ...”)
1.2 Main Topic or Problem Explored in the Paper
The research article focuses on care provided to vulnerable older people within care home systems, and by care staff, while exploring the ongoing challenges in improving the quality and safety of care. There have been ongoing concerns about the quality of care provided in care homes, leading to efforts to improve care home systems (Ross et al., 2022). Therefore, the researchers aim to explore and understand how everyday care is delivered and how staff adapt to the complexities and challenges of caring for older, vulnerable people.
[bookmark: _Toc203606112]1.3 Who Is the Research About?
[bookmark: _Toc203606113]The researchers conducted interviews with participants, including older people/residents living in care homes, to explore their experiences. Family members of the residents were also included to provide an understanding of their experiences of the loved one living in a care home and their view on how they are being taken care of. The interviews conducted also involved care-home staff, such as managers, carers and senior carers, as well as multidisciplinary professionals, to gain their perspective on the functionality of the care home. The research focuses on older people, the staff providing the care, and the organisation of the care home. 
1.4 Why Is This Topic Important in UK Health and Social Care?
Overall, the topic of this paper is highly relevant to the UK health and social care sector, which continues to face challenges related to funding resources and the workforce. These challenges contribute to the pressure on care-home organisations when catering to vulnerable older people. (Ross et al., 2022) explore ways to improve the care home system so that everyday care is delivered effectively and staff can adapt to the challenges and complexities of providing care to vulnerable older people. Meanwhile, the importance of collaboration between health and social care, including joint planning, funding arrangements, a supported, resourced workforce, and, most importantly, effective communication (Miller, Glasby and Dickinson, 2021). As a result, improving how care is organised and functions and how organisations work together can help staff manage the complexities of everyday care and support the needs of vulnerable older people.

[bookmark: _Toc203606114]Section 2: Understanding the Purpose and Research Question
The researchers aimed to understand how routine care is delivered and how staff adapt to ensure successful outcomes. They also sought to identify potential improvements in the functioning of care homes and their work systems, including areas where organisational resilience could be strengthened. The term ‘organisational resilience' means the ability of a care-home organisation and its staff to adapt to complex situations, challenges and demanding tasks while providing effective care to older people (Ross et al., 2022). The researchers utilised a qualitative methodology to describe how daily work is carried out and how organisations and teams adapt to complex conditions and demands. Overall, the research explores how care homes and staff adapt to challenging situations and how this understanding can identify opportunities for improvement.
[bookmark: _Toc203606116]Section 3: Understanding the Research Methods
[bookmark: _Toc203606117]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Quantitative research is a structured approach to collecting and analysing data in a numerical format. This approach is useful when researchers want to assess specific outcomes and identify patterns within collected data and trends. It can be useful for researchers to gather information by engaging with large groups of people and produce findings that can be compared across populations (Quinlan, 2023). For example, a care home organisation can conduct a questionnaire asking residents to rate their satisfaction with the care they receive from 1 to 10. The numerical responses could then be analysed and compared to identify the overall satisfaction levels.
In contrast, qualitative research is a method that focuses on non-numerical data, which can include language, feelings, and experiences, such as individual views, perspectives, focus groups and can also involve visual data (Ross et al., 2022). In-depth interviews, which are described as a ‘depth,’ ‘open-ended,’ informal, or qualitative interview, are a method that can be used to explore participants’ experiences and perspectives in detail (Neale, 2008, pp. 121–123). For example, researchers could interview older people and care staff to understand their experiences and how they feel supported.
Mixed-method research combines quantitative and qualitative data within the same study. Rather than using one approach, it blends both to provide a better understanding of a research problem or issue (Creswell, 2007). This allows researchers to collect, analyse and integrate numerical data alongside people’s experiences and perspectives. For example, researchers could use a questionnaire to collect data on residents’ satisfaction with care (quantitative) and then conduct interviews to explore the reasons behind their responses (qualitative), which makes up mixed-method research.
[bookmark: _Toc203606118]3.2 Research Methodology Used in Your Chosen Paper and Why
From the chosen paper, it is clear that the methodology used to conduct the care home research was qualitative research. As previously explained, qualitative research focuses on non-numerical data, which includes language, feelings, experiences, individual views and perspectives (Quinlan, 2023). The paper explains that a qualitative methodology was chosen because it was most suitable for meeting the aim of describing how everyday work is performed and how staff, teams and organisations adapt to complex conditions and demands (Ross et al., 2022). The procedures used to collect the data included non-participant observations, staff interviews, focus groups, resident and family interviews and round-table discussions.
The non-participant observations involved shadowing staff while they carried out care activities. Staff interviews were conducted one-to-one in care homes using private rooms. The interviews included broad questions that led to targeted questions about personal care, medication, mobility and falls, nutrition and weight management, oral care, and social activities. Focus group discussions were also conducted with staff and multidisciplinary professionals to gather information and perspectives. In addition, residents and family members were included to explore their experiences of care, which is relevant to the research because it focuses on emotions in a structured way (Ross et al., 2022).
The overall approach was appropriate for the research because it enabled the researchers to gain a detailed understanding of how care is delivered and how staff adapted to different tasks and demands. The observations alongside the interviews allowed researchers to consider both what staff did in practice and how they described their experiences. Therefore, qualitative methods were appropriate for the study’s purpose.
[bookmark: _Toc203606119]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
Primary data refers to information that is collected for the first time directly by researchers for a specific purpose and analysis of their study, and to answer questions (Gouvea-Reis, Dell’Aringa and Murray, 2021). Secondary data, on the other hand, refers to information that has already been collected or produced by a third party, such as government databases, publications and books, rather than being collected directly by researchers for the current study (Gouvea-Reis, Dell’Aringa and Murray, 2021). So, to summarise the difference between the two types of data, primary data are collected directly by researchers for specific analysis and questions, whereas secondary data are existing data that are collected by an external source for a different purpose.
As discussed in section 3.1, it covered the understanding of quantitative and qualitative research, which basically involve gathering information from people and using numbers. As mentioned in the paper, the research used a qualitative methodology, which included observations, staff interviews, focus groups, residents' friends and family interviews and round-table discussions, which are the chosen methods of the paper (Ross et al., 2022). These methods then count as primary. 
In the paper, the researchers collected primary data directly from participants to understand and get their perspective on how care is delivered within the care homes and how staff and organisations adapt to complex conditions and demands (Ross et al., 2022). The data were collected using various qualitative methods, including non-participant observations, staff interviews, focus groups, residents and family interviews and round-table discussions. The information was delivered by a range of participants involved, including care home managers, senior carers, carers and nursing assistants, residents, family members, care inspectors and other health and social care professionals.
Gathering information from these participants enabled researchers to gain different perspectives on the environment, experience and organisation of care within the care homes. The utilisation of the observations allowed researchers to witness how staff carried out their care activities, while interviews and focus groups, etc, allowed participants to describe their experiences and perspectives.
[bookmark: _Toc203606120]Section 4: Conclusion
After reading the paper and writing about what I uncovered, this report has allowed me to understand the essence of research, particularly within the health and social care sector. The report explored the relevance of organisational resilience in care homes and demonstrated how effective organisation, communication and collaboration can support staff in providing the best possible care to vulnerable people. The aim of the paper was also clear, as the researchers wanted to understand how care homes and staff adapt to complex conditions and demands, which could highlight opportunities for improvement in care-home systems.
Writing this report has developed my understanding of the differences between quantitative, qualitative and mixed-method research. I learnt that quantitative research is based more on numerical data, while qualitative research focuses on personal experiences, perspectives and other non-numerical data. Mixed-method research is a combination of both approaches. Writing the report also helped me identify the qualitative methodology used in the paper and understand how primary data was collected through different methods.
Completing this report was not easy, as I am someone who finds it difficult to get my points across clearly when writing. However, working through the report helped me develop my understanding and gave me more confidence in explaining research. I can now leave this report with a better understanding of how data works and how research can contribute to creating effective systems and stronger organisations. I also found the research aspect of the report particularly interesting because it allowed me to understand how information can be used to develop knowledge and improve practice.
I believe this will be a beneficial skill for my future studies and professional practice in health and social care, particularly as I want to pursue children’s nursing. It will help me understand research evidence, consider different perspectives and recognise how research can contribute to improving care and supporting the needs of service users.
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