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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Task 1 – Understanding the Police Officer Role (2000 words).

Introduction
In 1997, evidence-based policing became the forefront and future aim of modern policing, and the Labour Government were elected with the doctrine “what matters is what works” (Shaw, 2018).   The United Kingdom’s College of Policing (CoP) played a pivotal role in modernising and professionalising policing across the country (Fitzpatrick, 2023). This essay will focus on the critical evaluation of the CoP in professionalising policing in the U.K, evidencing how as a police officer I am working to fulfil the role of a modern police officer whilst in my final year of probation whilst critically reflecting upon how, in my final year, my role has changed with the ERA Cycle (Jasper et al., 2013).
Critical Evaluation
Since 2012, the College has been given key responsibilities focused on enhancing the effectiveness, efficiency, and ethical standards of which policing must aim to abide by (College of Policing, 2014). Modern police constables, according to the CoP state constables play a crucial role in the prevention and detection of crime as well as the criminal justice system, the role entails legal responsibilities for upholding the law and order as well as the obligation to make decisions in line with the National Decision Model and Code of Ethics (College of Policing, 2022). Supportive and relative to this is the Policing Vision 2025, and the Strategic Policing Requirement 2023 (College of Policing, 2023).
The CoP is responsible for instilling and sustaining key professional standards within Police Forces in the UK. A fundamental development was the Code of Ethics which provides crucial and necessary framework for the ethics of policing, with its guidelines of set principles and standards of professional behaviour. Its principles include:
· Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. 
Whereas the standards of professional behaviour include: 
· Honesty and integrity, authority respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper conduct.
By providing clear guidelines, CoP promotes the accountability and transparency of its police employees (College of Policing, 2014).
With education and additional training being at the forefront of the professionalising agenda, the standards CoP impose helps to ensure all officers receive the necessary skills and knowledge to perform their duties effectively and ethically (Rogers and Smith, 2018). The CoP stress that education is essential to enhance and maintain professional policing competencies. Chapman (2016) noted that technology can produce numerous outcomes to assist the improvement of policing practices and to increase trust within communities. With the addition of technology in U.S law enforcement agencies, efficiency, information-sharing, and analytics have positively increased (Barak et al., 2014). However, there remain areas for continued development to maintain its relevance in an ever-changing policing environment (McCann and Granter, 2019). As noted in a news article by the Minderoo Centre for Technology and Democracy (2022), three major failings were reported regarding the ethical use of facial recognition technology and posed fundamental threats to human rights such as privacy equality, and freedom of expression. 
With the inclusion of technological advances, the CoP aims to maintain cohesion with international organisations to share best practices and identify areas for improvement, this engagement between other organisations ensures that UK police forces conform with global norms and other mandatory laws in place across the world such as The Human Rights Act (1998) and assists in further enhancing its professionalisation.
Additionally, the Strategic Policing Requirement or “SPR” (2023) sets out the Home Secretary’s view of present national threats, and the national policing capabilities required to counter such threats (Home Office, 2023). The SPR was first issued in 2012, in conjunction with section 77 of the Police Reform and Social Responsibility Act (2011) its collaborative efforts tackle national threats across borders via the use of local forces and work alongside each other where it is in the interests of the efficiency and effectiveness of their police force areas (O’Hara, 2023). These arrangements are under review constantly and The Home Office promotes collaboration for the most efficient and effective outcomes for the public (Horgan et al., 2021).
Furthermore, The CoP engages in research and the promotion of evidence-based policing practices. The collaboration of academic institutions such as the University of Wales Trinity Saint David (UWTSD) and many others across the UK assist the CoP in conducting research to contribute to the development of effective strategies for crime reduction and community safety (Koziarski and Lee, 2020). The commitment to evidence-based practices provides a crucial step towards professionalising policing as it encourages a more scientific and results-oriented approach. However, there are concerns about the practicality of its research findings in daily operations to maximize impact (Lee, 2022).
However, criticisms and difficulties faced by the CoP must be acknowledged. Critics argue that while high standards are set for ethical conduct, there is more requirement for robust methods to ensure consistent compliance by police organisations if not, communities within the UK will begin to lose trust and confidence in policing. Critics argue that CoP standards should be imposed more rigorously to ensure consistent adherence across all UK forces.
Moreover, the rapidly evolving nature of policing, including the use of digital advancements and ever-changing societal expectations continues to present ongoing challenges and opportunities for adaptation. The CoP must keep pace with these changes and requires a level of alertness and responsiveness to ensure that the police remain effective and professional in addressing these challenges, this is of crucial importance for the safety of the public and maintaining its relevance to modern society. Overall, the CoP remains instrumental in the ongoing effort to professionalise policing in the UK (College of Policing, 2023).
Incident
Experience
In this section I will critically reflect and evidence how I am fulfilling the role of a professional police officer and in my final year, how my role has changed.
An incident I attended involved an Asian family where the mother had reported her 50-year-old son had assaulted her and was attempting to run into moving traffic during a perceived mental health episode. I had attended with a newly appointed colleague to this incident where I met the male, topless and shoeless in the middle of a usually busy town centre main road.
Upon arrival, I could see the male was profusely sweating and appeared confused as he was murmuring and gesturing under his panting. I maintained my distance from the male and began speaking with his mother to obtain whether she had suffered any injuries, unfortunately she spoke broken English which amplified the difficulty of gathering pertinent information. She was distraught and begged him to return home with her. I maintained watch on the male whilst speaking with his mother to establish further information including any causes of this episode, why she felt it was mental health related, whether he had experienced this before and any previous mental or physical health conditions. The use of open questions is proven to support initial accounts, findings with this approach help support increase accuracy of information compared to the closed question approach (College of Policing, 2020).
I’d never experienced someone profusely sweating and talking to themselves, this was very different to other perceived mental-health related calls I had previously attended. My natural reaction would have been to engage with the male straight away as several other priority calls were outstanding. However, as I’d become more experienced, I know only one incident can be approached at a time. After detaining the male under section 136 of the Mental Health Act (1983) without any physical altercation or resistance, I was able to transport the male to the local mental health assessment unit where he was assessed and deemed to have suffered a brain injury which was causing him to become anxious, scared, and paranoid.
Upon returning to the station, the initial step was to safeguard mother and son by submitting a public protection referral for both persons, the referrals are submitted by Police and later reviewed by public protection units. The information can later be shared if deemed necessary with appropriate partnering agencies for further support (Ford et al., 2020). 
Reflection
On reflection, and as noted by the CoP’s Code of Ethics I used a combination of ethically promoted guidelines, this enabled me to understand what was required of me with clarity, and safeguard all parties involved (College of Policing, 2015). Consequently, no one was injured, and the vulnerable male was safely taken to a place of safety. This resulted in his wellbeing taking primacy over any offences which may have occurred. The experience challenged my knowledge of mental health episodes as this included the possibility of a brain injury affecting the male’s deteriorating condition, it refuted my expectation and anticipation of the result. This enabled me to develop a better understanding of future mental health incidents in communities that often have weak ties with the police. I believe if I had approached the male from the onset, he would have become aggressive out of fear and either of us could have been injured. An ambulance on the scene may have been more appropriate for the male however none were available at the time, with reports showing a 4-hour wait.
Action
If I were to be involved in a similar setting again, I would consider physical injuries as a potential factor in the abnormal behaviour. The mental health calls I often attend are usually controlled drug related. I would adopt a similar approach in the future but call the Crisis Team’s contact number sooner, despite the male being incoherent, a voice that was not coming from ‘uniform’ may have de-escalated the incident sooner. 
Evidence & Critical Reflection
In my final year of probation as a police officer, I am striving to fulfil the role of a modern professional police officer through a combination of active engagement with minority ethnic communities, ongoing development including courses and training, and commitment to upholding high ethical standards. This period of my career has had a profound impact on how I perceive policing, and my place within it. Community policing has been a key learning aspect thus far, it has furthered my knowledge and understanding that building trusting relationships with communities is crucial to efficient and ethical policing. In my final year, I worked more in this area as I advanced and actively sought out opportunities for involvement by attending Neighbourhood Policing events, and paying attention to the concerns and requirements of members of the public who are vital to the existence of policing.
By doing this I have not only established trust by known service users within my working area but also identified difficulties that their community faces. My level of involvement in community efforts has significantly increased which is one notable shift I’ve noticed in my final year. I’ve taken on leadership roles in critical incidents, urgent arrests of dangerous offenders, and developed new skills surrounding the management and containment of prioritising police calls. Due to my greater involvement, I have been able to develop a better understanding of what a modern police officer is and how to uphold policing values ethically and methodically as well as my values and beliefs. 
Throughout my final year of probation my perspective on diversity and inclusion has significantly changed. Although I have had extensive training from previous careers before joining the police in these areas, this last year I’ve been able to apply these methods more thoroughly. Both within my role as a response officer and during interactions with the public, I have strongly participated in the effort to prevent and confront racism in policing. As a young Black male, I represent an extremely diverse ethnic minority community in South Wales. Due to my height and build I am surprisingly less targeted by aggressive offenders despite the common verbal abuse violent offenders communicate and as a positive consequence of this, I am chosen to lead my team during the most volatile occurrences. 
Upon reflection, I see that my position as a police officer has evolved to become more community focused. I now actively engage with the community more often, and deal with the sources of problems rather than just responding to calls and executing my duties, this seems to provide more of a long-lasting solution as time goes on. This change is consistent with the focus on proactive problem-solving and crime prevention in modern policing. In keeping with current technology developments, I have spent a significant amount of time in my final year refining my computer skills. 
One of the most significant changes to my role has been how I use technology to connect with the community. I have interacted with the public, shared safety information, and gathered intelligence via social media channels and radio transmitted broadcasts because of these skills. The police sector where I work has received positive feedback because of this digital outreach, which has also enhanced relationships with the community. During this final year, I have completed advanced training programs such as the equality and diversity course, blue light course and taser course, this has enabled me to respond to incidents on emergency blue lights and carry a taser for incidents where the threat level is at its highest. In doing so I have been able to take the lead when attending scenarios in which communication and threat assessments are imperative. I now have the knowledge and abilities necessary to deal with delicate and complex situations with greater confidence and efficacy thanks to these courses (College of Policing, 2021).
In conclusion, I am excited to continue growing as a modern police officer, taking lessons and experiences of my probationary period with me. I am further committed to strengthening my community bonds, maintaining compliance with advanced technology police systems, and upholding the highest ethical standards. My final year of probation has been a transformative journey, and I am eager to carry this momentum forward as I continue my career within the police.



2170 words.


1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Task 2 – Communication Skills – Social Media (2000 words).
Introduction
Defined by McKinsey & Company (2023), social media is the use of websites and computer applications that allow people to communicate and share information using an internet device. The use of social media as a means of informing and engaging with the community and promoting police initiatives is a vital aspect of modern policing, and my experience within South Wales Police (SWP) has provided valuable insights into its effectiveness and challenges.
Social media platforms offer police organisations such as SWP a powerful tool to connect with the community, share essential information, and display efforts in response to critical incidents (Finklea, 2022). However, it is essential to critically evaluate both the advantages and disadvantages. In this task, I will be using Gibbs’ Reflective Cycle (1988) to reflect on a policing incident I was involved in.
Critical evaluation
Social media allows the police to communicate with a broader audience from the touch of a button. Important updates and emergency information can be disseminated to the public instantly, ensuring they are informed in real-time (Meijer et al., 2016). During my time at South Wales Police, I witnessed how this instant communication helped in crises and missing person cases. Additionally, social media provides a platform for two-way communication, enabling police staff to interact with the community, answer questions, and receive valuable pieces of information and intelligence from the public (Fernandez et al., 2014). 
With the use of LinkedIn, Instagram, TikTok, Twitter or ‘X’, and YouTube, South Wales Police notes they use social media as a method of communication to engage with communities, to keep their followers informed of what’s happening in their area and provide crime prevention advice including the reporting of crime, information, and intelligence so that it can be collated, assessed, reviewed, and disseminated accordingly (South Wales Police, n.d). A survey conducted by Lexis Nexis noted that 34% of police staff had used social media to post emergencies, crimes, criminal suspects, and tips from the community with Facebook being the most used (LexisNexis, 2014).
Additionally, officers and staff are encouraged by their forces to develop and use advanced communication skills to establish trust, build rapport and encourage openness about potential risks or vulnerabilities (College of Policing, 2021). In doing so, officers are better equipped to understand relevant vulnerabilities or risks during the initial stages of an investigation. Furthermore, social media can be considered for an evidence-led prosecution, this entails where a victim may be reluctant to support the prosecution of an offender, but the investigators believe there is enough evidence without the victim to charge the offender, social media can be used as a source of evidence i.e., social media posts from friends, family, and associates (College of Policing, 2013).
Posting updates about police activities, initiatives, and operations promote transparency. Members of the public can better understand the challenges and successes of policing and in turn, this encourages accountability within the organisation. Recent high-profile incidents in South Wales have highlighted opportunities for the police to encourage public safety during and after traumatic events, and with the assistance of social media at the forefront of reminding the public that police officers are also humans (Stevens, 2010).
Alternatively, social media can have a reverse effect on an investigation for example, members of the public may begin to provide false information intentionally, so that wanted suspects can evade the police. Also, It is often noted that social media users will begin to pass judgement without knowing the full extent of the incident. Cox (2019), notes the use of social media has the potential to put trials at risk as it can prejudice parties involved in the case, including jurors.
Furthermore, balancing transparency with privacy is a constant challenge. Posting sensitive information or images without consent can lead to legal and ethical issues especially when used as evidence. Striking the balance is essential.
Maintaining consistency to ensure social media is used correctly. Messaging and adherence to organisation’s policies and guidelines across all social media platforms can be a challenge in a large organisation such as the Metropolitan Police or South Wales Police. If policies and guidelines are breached my employees, serious reputational damage can occur. Noted by the Independent Office for Police Conduct (IOPC), behaviour such as posting or sharing offensive material via social media is unacceptable and employees could face investigations for misconduct, or worse (IOPC, 2021).
Metro (2021) notes “Reports of social media misuse at Met Police hit four-year high”, the murders of sisters Bibaa Henry and Nicole Smallman provide insight into a recent incident involving Metropolitan police officers sharing pictures of the deceased on a WhatsApp group whilst being at the scene, this incident gathered a lot of attention and both officers were sentenced to prison.  Negative incidents and backlash can quickly escalate on social media, so managing a department’s reputations and responding effectively to crisis is critical.
According to The Association of Chief Police Officers (ACPO, 2013), the safe use of the internet and social media by serving Police employees requires a higher level of understanding, awareness, and risk across 5 categories.
A.	Breaches in trust and/or confidence – Sensitive information may be obtained by the police, by the police, or about police employees.
B.	Unauthorised disclosure of personal data – Which subsequently beaches The Data Protection Act (2018).
C.	Bringing discredit on the police service – Employees must conduct themselves professionally in and out of work.
D.	Revealing personal information – Individuals who may do this can be considered susceptible to harassment, corruption, or extortion.
E.	Revealing operational material or tactics – Prejudicial to investigations.
These guidelines are in place to aid police employees to act responsibly during their working hours and in their private lives, the internet and social media can offer notable benefits and services to police employees, but they are not without risk (Ministry of Defence Police, 2013). These guidelines coincide with South Wales Police’s code of conduct and the standards of professional behaviour set out in The Police Conduct Regulations (2008).


Incident
Description
I attended an incident involving a female who had sustained grievous bodily harm level injuries during a domestic incident involving her ex-partner using a mobile phone as an intended weapon to cause the female to lose sight in one of her eyes at her home address. Before I arrived at the location, I had to consider Golden Hour principles which included protecting, preserving, and gathering material that may be concealed, lost, damaged, or destroyed. This forms part of the initial investigative process that enables police officers an increased opportunity to identify suspects, protect victims and witnesses, and help secure positive criminal justice outcomes (College of Policing, 2013).
Upon arrival, a search of the premises for the offender and victim took place which led me to locate the victim who was in extreme pain, covering her face whilst shouting that the offender had left several minutes before our arrival. Before obtaining information about the offender, I prioritised victim care and the safeguarding of the injured female and daughter primarily. While tending to the victim’s injury needs and contacting the ambulance service, I began to ask open questions regarding the incident to establish what had occurred. In doing so, I was able to quickly establish the circumstances that led to her sustaining her injuries and built a rapport, this allowed the victim to express in detail what had happened, including her 12-year-old daughter who had called the police initially, and provide a direction of travel for the offender when he left the address. Applying these skills provides effective communication when speaking with victims or vulnerable people, encouraging the disclosure of abuse or harm, this is often referred to as ‘building a human connection’ (College of Policing, 2021).
After ambulance services had arrived, I was able to inform the victim that the police would be in contact, I was also able to identify a safe address for the daughter to be looked after by a family member whilst her mother attended the hospital for her injuries to be seen to. When all details and pieces of evidence were seized with one of note, a mobile phone the offender left which contained threatening messages via Facebook Messenger, the address was held as a crime scene to maintain its integrity. Managing a crime scene affects the quality and quantity of material gathered, they must be prioritised as they may contain vital material to the outcome of an investigation (College of Policing, 2013). While the male remained at large for approximately 3 weeks, I then considered a social media appeal via South Wales Police’s website. Investigations can often benefit from public appeals originating from the investigating force, they are known to reach wide areas and enable instantaneous sharing of information to prompt a sighting that can progress a case (NPCC, n.d). In this scenario, several members of the public engaged with the appeal and began to provide sightings of the male including a description of a car he was allegedly driving. In my own experience, social media has proven to be a powerful tool for gathering further information that might not be common knowledge, the offender mentioned gave himself in after realising his picture in the social media appeal had been broadcast across the country. The victim was left with permanent loss of sight in her eye, and the offender was sentenced to prison several months later.
Reflection
Feelings
I felt a lot of empathy for the victim as she laid on the floor, to see someone in such pain and have her daughter standing over her trying to help her must have been such a devastating feeling. After I left the address, and for several weeks after I could not help but feel for them and how the victim’s daughter would have a permanent reminder of the damage caused to her mother by her father with the loss of sight in her eye. Emotionally, I was shocked, although I had seen domestic injuries hundreds of times by now. Somehow this stayed with me.
Evaluation
There are only a few positives I took from that incident and its outcome. One was that the offender was eventually arrested after evading police for several weeks. How grateful the victim, the victim’s daughter, and even her grandmother who wasn’t event present at the time were with attending officers and how we as response officers supported them through such a terrible time, and the mobile phone I seized during the initial attendance enabled the investigation to use threatening messages as evidence for the offenders means, motive, and opportunity. However, I felt as though more should have been done to locate the male sooner after he evaded police for several weeks, this left the victim and her family in turmoil and distress until he was arrested.
Analysis
That humans are capable of anything, there had never been a domestic incident between the two of them beforehand, and on this single occasion, permanent injuries have scarred the family forever.
Conclusion
I do not believe anything could have been done differently from my role, I was upset about how far individuals can go to hurt someone without any previous incidents reported to the police. 
Action Plan
In future, I will ensure that the victims I engage with receive similar levels of care and compassion. I intend to maintain the high standards of victim care and safeguarding and seek to continue learning from each experience.
Final Conclusion
In conclusion, my experience with the use of social media in South Wales Police has shown its potential in the future. It is a valuable tool for informing and engaging with the communities and promoting local agencies as well as policy initiatives. Although there remain an unlimited number of ever-changing challenges to navigate, a safe strategy approach to the use of social media can contribute to community policing, transparency, and public safety, with the onus on the organisation to hold its employees accountable when necessary. By continuing to evaluate and adapt practices, organisations such as South Wales Police can harness the power of social media to build trust with the public and strengthen community ties.
I have acknowledged how essential it is to continuously evaluate and adapt strategies to address issues effectively. The benefits of instant communication, community engagement, transparency, and crime prevention are vital however, the balance must be met with careful consideration for privacy, misinformation, and safety.














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Task 3 – Leadership and Team Working (2000 words).
Introduction
The College of Policing describes the role of leadership as the attribute which connects a comprehension of what must done with the capability to achieve it. Police forces should have a comprehensive and current knowledge of leadership capabilities within each force (College of Policing, 2017). Police employees in managerial roles should have a well-rounded comprehension of what is expected of them. The study of police leadership has high importance because of how quickly police organisations can grow. Therefore, leadership plays a vital role in effective policing and maintaining public trust. With the use of Borton’s model of reflection theory (1970) I will reflect on an incident and critically evaluate and analyse leadership styles and strategies I have developed in incidents with changing circumstances.
To evaluate leadership, it is important to understand the distinctive styles and their applicability to different scenarios. According to HMIC (2016) common leadership styles in the police include:
· Transformational leadership, this model focuses on inspiring and motivating officers to achieve higher levels of performance. This type of leader often leads by example to encourage innovation and foster a sense of shared vision and commitment within the force. 
· Transactional leadership, like authoritative leadership, emphasises clear roles and responsibilities and replies on a rewards-based system to motivate its members.
· Situational leadership, this supports that effective leadership adapts to the specific situation and in policing, this means leaders must assess the needs of each situation differently and tailor their leadership styles accordingly.
· Servant leadership, this approach emphasises leaders serving the needs of their officers and the local community. They often prioritise the well-being of their team and seek to build trusting, supportive relationships between each other. 
· Shared leadership, which involves the distribution of leadership roles and responsibilities amongst team members and can involve officers using decision-making processes and valuing input from all ranks.
It is important to note that police forces in the UK often adapt and/or combine these models to cater to specific incidents, cultures, and priorities. With an emphasis on community engagement, ethical conduct, and adaptability to changing circumstances, leadership development programs are often incorporated into these models to prepare officers and leaders for the issues they are to face in the ever-changing future. There are many different leadership styles, models and approaches that can be effective and ineffective in different scenarios (Ponsaers, 2001).
Scenario - What?
For the duration of a shift, I was the most senior officer in rank. The incident included attending an incident involving a serious road traffic accident. Two cars had collided on a busy road a high speed and due to the nature of the collision, it was declared a major incident prior to me arriving at the location. I instructed that I would attend with 4 of my colleagues in anticipation of having to complete a road closure with police vehicles, and for officers to redirect traffic. 
So what?
When I arrived, I could see approximately 20 members of the public in distress, including an argument between surviving passengers in each of the collided vehicles. I applied the National Decision Model (NDM) to structure my rationale for what I was going to do. Initially, I gathered the information and intelligence available to me at the time which was to ensure the ambulance and fire service were enroute, de-escalate the argumentative passengers, and ensure no further collisions occurred. In doing so I adopted the situational leadership role to assist in establishing what the next course of action would be. I then used the NDM to assess threat and risk to develop a working strategy, this enabled me to prioritise the two drivers who were unconscious in separate vehicles. Noted by Houston Chronicle (2015) the solution to effective leadership is to acknowledge the level of readiness of a person to influence others, when the level of readiness is clear, the appropriate leadership style is accomplished. Furthermore (Huhta et al., 2023) notes situational awareness is the most important skill for police officers to assess and respond to critical incidents effectively. As a police constable I’ve developed the ability to quickly assess and adapt to different operation situations, as I continue to gain experience it will further enhance this.
I identified both passengers were not responding and instructed a colleague to tend to the other passenger whilst I assessed whether it was safe for us to enter the damaged vehicles. Because of the levels of risk-safety and noise intensity, I had to speak loudly and concisely, this method of communication was appropriate because had I been talking normally my colleagues would not have been able to understand me. By doing this, I was able to acknowledge when to adjust my communication style for different situations. As noted by (Davies et al., 2011) interpersonal communication skills such as active listening, critical thinking and conflict management are fundamental for effective policing.
Using the NDM again, I considered the powers and policies I have as a Police Constable under Section 16A of the Road Traffic Regulation Act (1984) which notes the restriction or prohibiting temporary use of a road. Once the road was made safe, the ambulance and fire service attended and were able to assist both injured drivers, while the fire service made both vehicles safe. This enabled me to revert to a shared leadership role where colleagues were able to use their initiative and intuitions as to what the next steps were. I noticed there remained numerous members of the public and instructed a colleague to ask them if they had witnessed the incident. According to Rissanen (2011) a leader must adapt to a given situation as it is essential to the nature of leadership that no specific leadership style suits every situation.
By using the NDM, I was able to identify options and contingencies to consider the limitations of the information to hand and the impact the decision I made would have on the public. Because of this, I was able to adopt a servant style of leadership which allowed me to acknowledge the disruption of vehicles that continued to be backed up in the distance and after being informed the vehicles had been made safe, I was able to allocate a colleague to contact vehicle recoveries. With all injured parties conveyed to the local hospital I was able to review what had happened and monitor the incident until the damaged vehicles were recovered, and the debris was cleared for the road to be safe to reopen. As noted by Schafer (2010) leadership can be seen as the ability to influence others and is important for a leader regardless of their organisational position. 
Prior to leaving the scene, I gathered my colleagues to ensure none were injured, if they had any outstanding actions to complete, and whether any offences had been identified. 
Once we had returned to the police station, I was able to communicate with my colleagues about the incident to establish whether any of them had any concerns about the incident, and whether they had any feedback on what they thought I could have done differently, including themselves. Thankfully, it was at the end of our shift, and I was able to give my colleagues some respite and praise them for their effectiveness when dealing with a traumatic event. College of Policing (2015) notes constructive feedback can motivate and boost performance and energy more than other incentives on occasion.
Now what?
Upon reflection of this incident, I have noticed how NDM directly reflects the flexibility of police officers. The NDM is suitable for all decisions and should be used by everyone in policing, with the ability to constantly reassess, I was able to adapt my role throughout this incident (College of Policing, 2013). As noted by Taneja (2014) effective leaders adapt their style based on the situational needs of their team such as in policing, as crisis situations may require a more directive and authoritative approach to maintain order, while community engagement may benefit from a more participative and collaborative style. On this occasion, I was able to combine both styles to achieve my goal which was to maintain safety at the incident for all involved parties. I note the importance of ongoing growth and development as a leader in policing and the effectiveness of leadership progression as I continue to challenge myself and others. 
In contrast, police organisations in the UK face several challenges with leadership models that impact their effectiveness. The resistance to change within traditional policing cultures, many have long-standing traditions and hierarchical structures that can be resistant to adopting new models (Ortmeier and Meese, 2010). This can impede innovation and hinder the transformation of modern adaptive leadership styles. Certain leadership models may not address the diverse challenges police officers face across the UK, what may be effective in a rural area may not be effective at all in a population-dense city centre. Not to forget budget constraints the government impose on police organisations which consequently limit resources available for development and training as both are essential to remain in keeping with times (Martin et al., 2017). 
Furthermore, there is a lack of diversity in leadership positions which can limit the perspectives and approaches of other leadership models, diverse leadership can contribute positively and raise considerations towards a wider range of solutions to complex issues (Mitchell and Casey, 2007). Additionally, as communities in the UK continue to evolve, the expectations of police forces by the public may require leaders to adopt more service-oriented models to meet expectations whilst maintaining stability. Creating a culture of adaptability and continuous learning is essential for successful police organisations, if leadership models were to be outdated, the public would lose trust and confidence (Cockcroft, 2019). 
When considering the variety of policing leadership styles, it becomes clear that adaptation is crucial. Police work involves a variety of variables. I have grown to recognise the importance of leadership skills in my role as one of the most experienced officers on my team and it has been essential for me to be able to analyse different situations and respond by altering my approach on occasions where I am required to. The importance of effective communication and developing cooperation and trust within my team, and the communities we patrol is fundamental. However, the reflection also emphasises the importance of ethical leadership. What the circumstance, maintaining integrity, transparency, and responsibility must be of the highest importance. It serves as a reminder that policing does not solely revolve around adapting, but also to a permanent commitment to ethical principles that safeguard the police force and the public.
Conclusion
In conclusion, the ability to adapt one’s leadership style in policing is a crucial skill, especially whilst navigating the continuous changes in the UK and policing. The issues posed by dynamic circumstances can be more achievable by police leadership techniques that value adaptation. Effective leadership is distinguished by the capacity to change leadership stances in response to circumstances, this versatility enables leaders to endure a wide range of issues with delicacy and accuracy, from everyday patrols to critical incident management (Huhta et al., 2023). Additionally, it is impossible to exaggerate how crucial communication is in leadership. It is easier for leaders to instil trust, cooperation, and loyalty in their teams when they are effective communicators. However, addressing issues requires a concerted effort from police organisations, policymakers, and communities, the willingness to embrace more flexible and adaptive leadership models enables an environment where transparency and accountability are possible as they are crucial to addressing challenges in British policing. 
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Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Task 4 – Coaching, mentoring, assessment (2000 words).
Introduction
According to CIPD (2023), coaching and mentoring are very similar in their aims and objectives, and both involve experienced officers guiding and supporting less experienced ones. Both aim to enhance skills, build confidence, and promote professional growth. They emphasise individual learning, and open communication with focus on the less experienced officer’s development. In this task I critically reflect upon my three-year probation, explain how I’ve benefitted from mentoring and coaching to meet personal, professional, and organisational goals, and how it has assisted in my learning, development, and performance in the workplace with the consideration of relevant policing coaching and mentoring theories.
Coaching
Coaching can be defined as the development of an individual’s skills and knowledge so that their work performance improves to support the achievement of organisational goals (College of Policing, 2023). A coach’s role is vital in supporting, challenging, and encouraging their colleagues to identify their strengths and weaknesses for development (Johnson and Andersen, 2010). Coaching within the police aims are to enhance performance and improvement whilst focusing on skills and goals that positively impact an individual’s attributes such as social interaction or confidence. Coaching is often used as a short or medium timeframes and goals such as creating a ‘coaching culture, it is important to consider phases of organisational growth such as strategies and priorities, how the organisation positions itself, and the support available to address the practical aspects of delivering and implementing the coaching. In theory, a Police Sergeant would naturally adopt the role of a coach towards their constables because of their vast experience of knowledge and people management, they are most likely to adopt the responsibility for delivering coaching. 
Alternatively, the role of a tutor was developed to provide mentoring, instruction, and guidance to facilitate work-based learning, development, and assessment in a 1-2-1 setting can become the most common method of coaching in the UK’s police forces as tutors are able to anticipate, enable, and structure work-based learning opportunities by using coaching, feedback, and assessment skills (College of Policing, 2022). For tutors to remain in the tutorship role they must Continue Professional Development (CPD) to maintain occupational competence including the knowledge of legislation, policies and procedures, and good practice. The maintenance of this knowledge enables tutors to enhance their knowledge and understanding of tutoring, assessment techniques and skills by continuously attending CPD training and personal research sessions (Alexandrou and Davies, 2000).
Mentoring
According to Clutterbuck (2004) mentoring in policing is a relationship where more experienced members of staff use their knowledge and understanding of the work to support the development of less experienced colleagues. Like coaching, one key distinction is that mentoring tends to be medium to long term, even indefinite. Having a mentor provides an outlet to be provided with personal advice, guidance, and expert knowledge in areas identified as being vital to their professional development. 
Programmes backed by the College of Police provide flexible and informal approaches that are based on the needs of the individual’s personal or career goals such as promotion, gaining skills or experience, and increasing confidence in policing. From a mentor’s perspective mentoring can prolong learning and development when officers have a sense of plateauing. This provides invaluable assistance to colleagues and developing supervisory and leadership skills that prove beneficial to other areas of work (Police Superintendent’s Association, 2018). To ensure that mentor programmes are effective they need to be sufficiently promoted within the workplace, whether in person, online or via meetings. Mentoring needs to be continually promoted and included in the recruitment and retention of officer programmes (South Wales Police, n.d).
Whilst temporarily being a mentor, I reminded myself that I still could recall occasions during my probation and being mentored myself and how it would most likely remain with me for the duration of my life. This evidences how impactful the first period of a police officer’s probation can have a permanent stamp on their police career. With the consideration of ‘lead by example’ peers on my team hold accountability and pride in their work, this assists in maintaining ethical standards and professionalism in the workplace and promotes growth on a personal and professional level.
The Policing Education Qualification Framework (PEQF) is a programme British police forces have utilised to ensure adequate training to reflect views of police students enrolled in becoming police officers. It forms part of the Policing Vision (2025) with the goal of professionalising policing and the requirement for consistency, accreditation and defining roles in specific skills and knowledge, with the backing of qualifications (Thompson, 2021).
At present, there are three programmes within the policing framework programme.
1. Police Constable Degree Apprenticeship (PCDA).
Comprises of a three-year practice based higher education programme, on completion this results in a BSc Hons Degree in Professional Policing Practice.
2. Degree Holders Entry Programme (DHEP).
Comprises of a two-year programme for individuals who have already obtained a university degree.
3. Professional Policing Degree (PPD).
Applicable for individuals wishing to join the police in their final year of university or have completed the Pre-join degree in Professional Policing. 
These programmes aim to provide a range of opportunities for applications whilst enabling forces to satisfy workforce planning requirements (College of Policing, 2020).
Furthermore, an important factor in assessing coaching and mentoring is feedback. This can provide student officers, tutors, and any individual involved in the process constructive feedback for development reasons. It also enables students to receive feedback and support from their tutors, further enhancing effective collaborations to assist in developing professional growth. This can include peer observation, assessment, and review.
Issues & challenges
Although beneficial, police forces also face implications and challenges surrounding coaching and mentoring theories. The limited resources such as time and budget constraints can deter or hinder the implementation and sustainability of future coaching and mentoring initiatives and modernisations (Amendola et al., 2011). Identifying experienced officers who are willing to become tutors can be difficult as at present in South Wales Police there are little incentives to tutor, this can result in a shortage of tutors for officers who would benefit from guidance (Ballard et al., 2007). Effective mentoring is often dependent on the compatibility of tutors and those being tutored as clashes in personalities, morals, and working methods can weaken the potential of development. Furthermore, the tutor bias which tutors may unconsciously adopt during an officer’s tutorship can hinder personal progression, a tutor may favour officers who are like themselves such as their background, personal views, and experiences which can hinder diversity and inclusions efforts within a police force (Sedlacek et al., 2007). Additionally, Oyesoji (2009) notes the officer being tutored may show resistance to being tutored because they think it is a sign of weakness or incompetence, overcoming this resistance can be difficult.
Addressing these issues requires a concerted effort by police forces, including a proportional amount of time, effort, and investment in training and resources. When managed effectively, coaching and mentoring can play a vital role in enhancing the effectiveness and aims of professionalising policing in the UK.
Mentors, coaches, or tutors should be chosen carefully and ensure competencies are met within their professional and personal skills such as leadership, communication, empathy, values, and integrity. Although not often, volunteers may be included in the discussion of becoming a mentor, the discrepancy between the chosen and volunteered is that staff shortages may impose challenges in having a proportionate number of competent officers to tutor new student constables (Bruns and Bruns, 2015). In my experience, I have noticed several students being tutored by colleagues who are young in service. This can provide negative results such as student officers finishing their tutorship period and becoming a independent patrol officers with a severe lack of understanding of their role (Tong and Hallenberg, 2018). Additionally, I have also noticed new student officers who have had their tutorship period extended due to certain factors such as lack of relevant competencies and skills to become an independent patrol officer, this can have a negative impact of the individual and hinder their personal and professional progression.
Furthermore, factors and implications that may affect the tutor/student relationship can include preconceptions either of them may believe before beginning the tutorship journey, failing to recognise different learning styles to cater for each student, and the ability of students to put theoretical learning into practice. I have noted numerous student constables have resigned as the job was not what they expected, some mentioned the job being too demanding or too volatile on occasions. 
Supportive of this (Agnew-Pauley et al., 2018) note that 79% of tutor constables did not go through a formal selection process before becoming a tutor and that on occasion the role of a tutor is issued to the most experienced officer on shift, without acknowledging any impact factors such as the tutors’ capabilities to tutor. Additionally, (Belur et al., 2017) mention that on occasion, officers without degrees were assigned to student officers who were completing their degree programmes and felt ill-equipped to complete their role.
When receiving feedback from peers or senior members of the police, I continue to remind myself that it is not or shouldn’t be personal. This way I can take on board any constructive criticism and learn from it when appropriate, this enables me to seek further guidance, and to remind myself I am still only young in service but by maintaining my composure and firmness I can accept honesty and transparency. Alternatively, when I am giving feedback, I utilise The Kirkpatrick Model (1967) as this allows me to evaluate and analyse the results of situations, training, and learning programmes. 
How I’ve benefited from coaching and mentoring
I have found coaching and mentoring to be highly valuable in my role but also in any role within a police organisation. When I first started my tutor was the “safety blanket” between the public and me, any decision made at first would be collaboratively made and over time I was confident that I was making the correct choices. The inclusion of review timelines with my tutor enabled me to develop reflections on my performance and be provided with constructive feedback to monitor my progress. This enabled me to build evidence of my progress and competence and develop action plans for my professional development. 
Now in my final year of probation, I have developed my skills and knowledge of policing by becoming a valuable and trusted member of my team. I have been coached and mentored numerous times which has provided me with a structured approach to improving my skills and knowledge as well as the student constable I have worked alongside. The role of a tutor has helped me to identify and nurture my abilities to become a leader in the future to effectively manage colleagues and navigate complex incidents. I can understand why it is important in large organisations such as South Wales Police so officers can benefit from experienced mentors who can provide guidance in complex scenarios. Coaching can enhance leadership abilities, decision-making skills, and stress management because it can provide a safe space for officers in their tutorship to discuss challenges and seek advice for their subsequent personal growth. 
Additionally, I have found that by joining the police my goals naturally align with the professional and organisational goals of the police force which are to reduce and prevent crime, anti-social behaviour and ensure public safety whilst maintaining public confidence in their communities (South Wales Police, 2022).
Conclusion
In conclusion, mentoring and coaching have a direct impact on policing that exceeds the development of individual officers. They contribute to the effectiveness of policing organisations and assist in the progression of modernising the constantly changing framework available. The framework enables individuals to grow on a personal and professional level, further enhancing their comprehension and performance. I look forward to becoming a fully-fledged tutor when the opportunity becomes available and will continue to progress my policing knowledge and understanding in the meantime. (1905 words).
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