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1. Introduction
A project is a planned set of activities with a specific set of activities with relevant start and end dates which can be achieved by using the relevant tools and techniques in accomplishing the objectives within specified project constraints (Kenneth and Laudon, 2016). According to Horine (2009), a successful project is a project that is not only delivered according to the project scope described to stakeholders but is also completed within project constraints which includes timescale, budget, quality specifications and all stakeholders’ expectations must be achieved. 
The project case that we are going to analyse in this report is a project linked to the Installation of a drink’s dispenser at my local McDonalds where I am employed to work predominantly as a technical assistant. The previous dispenser got old and dilapidated and the team thought we need a modern dispenser that could serve the needs of our customers quickly and efficiently. We discussed this need with our team members and all other relevant stakeholders and finally decided to invest on purchasing and installing this new dispenser. The overall cost of the project is 1 million pounds and the project effective start date is 1 September 2019 and the end date is30 November 2019. 
All the relevant stakeholders have been consulted, potential risk have been identified and the cost benefit analysis has been done before we came to a conclusion that we should implement this project. The payback period has been estimated to be 3 years and the cost benefit ratio has been estimated to be 1.5 percent. After analysing all of the basic project requirements and constraints, we needed approval from top executives at McDonalds and this has been approved.
This report will analyse amongst others and in the form of a project implementation plan the objective of the project, the scope and goals and objectives including aspects of its work breakdown structure and the relevant activities and deliverables that are involved towards project completion. 
The cost assumptions will also be explained in line with some form of risk identification and stakeholder analysis in line with their relevant requirements. Some aspects of time management and a relevant communication plan will be presented for the report. The specific tool which will be used to implement the project is Prince 2 and this will be discussed as the best tool for the project. 
Other project management techniques like Agile and Scrum will be discussed, and explanations will be given regarding why they are not a good fit or tool for this project case. A final section will provide some kind of a critical evaluation of the project leader’s ability to manage projects including their relevant strengths and weaknesses and their ability to plan and implement projects. There will also be a presentation of some form of a self-development plan of my ability to manage projects. In the course of writing this report, the relevant management and business models will be used in conjunction with project management theories and models to explain key issues.
2. Project Management tools and Techniques and their Goodness of Fit to this Project.
There are several Project Management tools and techniques. Having the right tools and techniques is very useful as this can help the project team increase their overall employee work satisfaction, performance and productivity. Therefore, having the right tools and techniques is a useful part of the decision in making in the execution of any project. In this section, we are going to discuss the different types of project management tools and techniques with the explicit objective of wanting to identify the most relevant tools and techniques that is good for this particular project case.
Prince 2 which effectively means project in a controlled environment is one of the most widely used project management tool and technique. Using this methodology, a project is divided into multiple steps and stages with each having clearly defined steps to be followed. Because the standards are clearly set in advance, it enables the project team and its lead manager to be able to take appropriate action and in the right time for the project to be completed successfully. It has been found to be useful in many project cases as it helps the project leader simplifies the steps to be followed and also specify risks and communication channels. This particular technique has been found to be the most useful for this particular project case. More importantly, at McDonalds UK, we mostly use but Prince 2 principles in managing most non-core IT projects. However, on some IT projects, we use a mixture of Prince 2 and other IT focused project management tools and techniques. So, it was logical that I use but Prince 2 on this particular project case.
Agile is another project management tool and technique that is useful. It essentially breaks the project into stages and helps the project manager to swiftly respond to changes in the project cycle and is more applicable when a project requirement can easily be changed quickly, and the team requires some form of flexibility to adapt to such changes. It is mostly useful in software projects and because of project case specifications are quite clear, this isn't very useful. Because Agile is adapted is adapted to swiftly respond to changes in the project requirements, it allows flexibility in the project scope but is inflexible when it comes to managing times and cost.
Waterfall which is sometimes known as software development life cycle is a technique that focuses on solid planning and execution. In this method, the sequence of events is clearly specified where one task has to be completed before the other is started. In perspective, all the requirements and procedures have to be clearly defined from the very start of the project and must be carefully monitored and processes and procedures followed up to completion.
The Scrum technique is focused on ways of improving communication during the execution of a project. The Scrum master who is essentially the subject matter expert with substantial knowledge of the project leads the communication and encourages collaboration and teamwork in the execution of the project. This method is mostly used in complex software development projects together with other methods.
These are some of the most prominent project management tools and techniques that are often used in leading projects but as specified above, we should simply adopt Prince 2 for this particular project case.
Plan for the Implementation of the Project.
3.1 Aims, Objectives and Project Scope.
The aims of this project is to install a new dispenser machine to serve drinks, fruit juices and other snacks to customers. The decision to do this came about partly due to complaints from customers that it was taking too much time to serve them cold drinks using the old machine. We decided to conduct an independent review and we noted that it takes about 1 minutes to order and acquire drinks via the old machine when compared to less than 10 seconds via the new dispenser machine. We therefore decided that to reduce overall time and by implication the cost of serving our customers and to offer good customer services, we have to invest on the new machines. In terms of scope, all employees and all the relevant stakeholders were included in the decision making to acquire the new machine. The constraint is that the project can only be effectively implemented when the suppliers delivers it and trains those who are going to be servicing it.
3.2 Risk Analysis and Management
Risk is a process where project managers identify all the relevant issues that may potentially pose problems to the project managers and try to manage it. Whether it is the people, technologies, resources, time, processes, etc, there are significant risk involved and all of this have to be managed. It is the responsibility of the project managers involved in managing this project to identify, analyse and design a system to be used to manage the necessary project risk involved. The main risk to this project case is that the employees may not know how to quickly use this machine. We have analysed it and noted that it may be very useful in the future but noted that it is important for us to not just train the employees on how to use it but also give them some time to adapt to the use of this new machine. To reduce this risk, we decided that we will install the new machine and also maintain the old machine until such a time that we think the employees are fully familiar with how the new machine should be used and have acquired the technical knowledge and skills in servicing and repairing it when the machine goes bad. We also decided as a team to reduce the apathy of employees by actively involving them early on in the decision making and planning towards the acquisition of this new machine. Two lead managers were asked to supervise how workers were responding and using the new machines and report progress to senior management.
3.3 Project Stakeholder Engagement and Analysis.
A stakeholder is any individual with an interest in the outcome of a project and also whom by implication, they may be positively or negatively affected by the outcome of the project (Ajaz, 2016).  it is for this reason that it is important to carry stakeholder analysis as it will help the project manager and the relevant authorities to decide on project resource requirements including people and materials, how to get these resources and how to build the project team and ensure the project is completed as planned (MindTools, 2019). 
The success of a project depends on how stakeholders view it upon completion. Part of this requires that those initiating the project interact with and discuss the project aims and objects with all the relevant stakeholders, understand their requirements and expectations, incorporate that into the project plan, its aims and objectives before executing the project.  It is important to note that it is risky not to engage stakeholders as they will only respond positively and react to the challenges facing if the project if they think they were consulted when the project was being initiated. In this particular case study, McDonalds wanted to install a drinks dispenser. 
They were motivated by the developments in technology and wanted to serve customers better. Customer had been complaining about some delays in serving them drinks and after analysing some of their complaints, the management of this restaurant felt they should suggest to the leadership team that there should be changes in the dispenser. The senior management after consultation with other relevant stakeholders decided to approve the project. Then the purchasing department was consultant and they decided to source the equipment's needed and provided a report of how much it might costs. 
The budget was thought of as realistic and the leadership team decided to approve of it. The technical department who were expected to be responsible for installation and maintenance were asked to study the new purchase, understand its technical details and make their own recommendations. They also approved of the installation of this new piece of equipment.
[bookmark: _Hlk18356371] 4. Initial Project Plan, Schedules, Milestones, Deliverables, And Human Resource Requirements.
4.1 Initial Project Plan (IPP)
On 1 June 2019, tenders were sent out for the project, a few companies applied, and one bid caught the technical team which was charged with sourcing the machines. Our selected option was approved on 30 June 2019. The installation was done on 30 July 2019 and it was agreed that periodic reviews will be done after every two weeks after installation date and a technical, usage and volume of sales report will be given to the management team every time the review is done. No extra staff is needed. It was agreed that a few employees will be selected within the restaurant and trained on how to use the machine. Those who perform well in the training will be selected and appointed as the lead technical managers.
4.2 Scheduling
The project will be managed and led by a project manager. He will be required to report to the regional manager for McDonalds. A good project manager must have well defined processes on how to organise, manage and lead the project team. People with the relevant skills must be tasked with providing specific services through their assigned roles with clearly defined responsibilities. 
4.3 Milestone
He will be required to manage and take care of all the project workers that includes handlers, technicians, painters, flooring team,etcensuring they achieve the scheduled milestone’s. He will also provide general oversight for the project meaning, he will be monitoring the delivery of the required materials and also other staff requirements like resourcing and training. He also has overall responsibility to take care of the resources required to complete the project and this includes the material and financial resources. All this is in line with the human relations theory (Mulder, 2017). Each specific task must have a milestone, which should be document on the Gantt Chart.
Assigning project workers into full or part time roles and deciding who leads specific part of the project and who is authorised to make certain decisions is the responsibility of the project lead manager. Nonetheless, all project staffs have a responsibility to ensure the project outcome is satisfactory, so it is their entire responsibility to ensure the project outcome is successful. It is because of this reason that all stakeholders are often consulted, and the involvement of all employees is relevant when making key project decisions. 
All workers were trained by their trainers to be on alert and to help any employee who is struggling to use the machines during the initial period of installation. This means that, everyone was responsible for sharing their ideas on how the machine should be used to other colleagues and for reporting potential problems to senior managers as early as possible to ensure any training needs can be addressed. 
4.4 Deliverables
All initial complaints and proposed solutions were to be passed over to the project manager for analysis to ensure deliverables as scheduled. As part of this, the project manager was tasked with organising regular meetings with members of the project team to ensure that they can feedback him with customers complaints and for the entire team to discuss potential solutions. The project manager also had the overall communication responsibilities and was also tasked with ensuring that all relevant materials and work equipment's including the machines are delivered on time. It was his responsibility to ensure workers and their work schedules are organised around the project requirements and no excess cost is incurred due to absences or delays. This was to avoid a spiralling of cost and to control for any unexpected confusion. 
4.5 Human Resources Requirement
A good manager must know how to plan the acquisition and use of a project’s human resources, acquire the relevant skills and effectively identify the training needs of the members, develop and organise the team, and finally help to design strategies to manage the project team.
1. Communication Management Plan.
A precondition for the successful completion of every project is effective communication between all the relevant stakeholders. And one way to ensure there is effective communication is to develop a well-structured communication management plan (Tinnirello, 2015). 
This is a document that shows the communication needs of the different and most relevant stakeholders. It identifies the information the stakeholder’s needs, the purpose in which they need that information, the format in which it is to be provided, the relevant details that must be included, the language and content, the communication channel, etc. All this will be discussed with all the relevant stakeholders during the stakeholder engagement process. In this particular project, the end users will be provided information about the machine. 
This is some kind of a systems overview and should detail how the machine works, the goal of installation the machine including its aims and objectives, etc. This information will be communicated via email but also through training sessions and on the intranet. It will be delivered before the installation and during training sessions. The project implementation team will review and discuss the objective of this project, analyse the cost and benefits of the project and communicates this to all the relevant stakeholders. This communication will be done in meetings, workshops, emails and staff bulletin documents. The management committee will also be provided with information about the system, its risk, goals, objectives, technical requirements including budgets, change management plan, etc. They will be communicated through meetings, paper-based reports and demonstration details. The person responsible is the project head.
2. Project Budget and Cost Schedule.
The schedule helps project teams to know what to do and to control the entire project outcome while the budget determines the required expenditures and ways in which they should be controlled. The schedule shows the relevant activities required and the end deliverables to be accomplished. The budget determines the cost of each phase of the project and helps the managers know when cost is spiralling out of control and needs to be managed or on occasions, where there can be mismanagement or fraud. To be able to complete the project, we need to estimate the cost of the machines, cost of disposal of the old machine or income of its scrap value and also the cost of training of those who will need to install the new machines.
Cost of Machines = 1, 000, 000 pounds
Cost of Installation = 100,000 pounds.
Cost of training = 10,000 pounds. 
Cost of Decoration of New Space = 1,000 pounds.
Cost of Monitoring = 10,000 pounds.
Total Cost = 1,121,000 pounds.
In this particular case, it has been estimated that the machines will cost 1 million pounds. This estimate has been acquired from research and from tenders that was provided by the different contractors who were interested in supplying this equipment to the company. 
The company has estimated that it may cost 100,000 pounds to install the machines and that training for employees may cost 10,000 pounds. A specific space has to be decorated and redesigned for the new machine to be installed there and the cost estimate for this is 1000 pounds. A team has been given a contract to monitor the usage of the machine and to provide specific report to senior managers and their contractual budget has been estimated at 10,000 pounds. This gives a total budget of 1,121,000 pounds. Around this estimate, a tolerance amount of 100,000 pounds have been approved by senior management. 
3. Project Management Self-Assessment Plan
One of the most important aspect of project management is for the project leader to be able to identify the right skills that are required to ensure the project is perfectly executed and to be able to identify, recruit people with those skills and manage them in a way that they can work as a team to accomplish the project objectives. Therefore, they have must the knowledge to analyse the project scope and the work that needs to be done, identify the competencies required to complete the project, and develop a written document specifying these skills. Once this written document is produced often in consultation with other stakeholders, they can liaise with other members of the project team notably the human resource managers and agree on how to sources the required competencies and talents.  
The written document must identify exemplary performers in the relevant job, team, department and organisation. It is important to identify the skills required and document this in greater detail. This will help the project manager to liaise and work with the human resource team to ascertain if those skills are available within current team members, whether training is required or whether some of those skills may require third party coverage or the support of consultants. In this particular requirement, i was able to demonstrate absolute strength as I quickly identified the required human resources that were needed and worked with the human resource department to sources them and also provided training to employees who had demonstrated an interest in knowing some technical aspects of the new dispenser. 
I am also very good at prioritising my workload and in organising my work schedule around those priorities. I did well to organise team meetings to discuss potential options when we were facing delays in the delivery of key components of the machine but once they were delivered, we were able to work around our current work engagements and manage our time efficiently leading to the successful implementation of the project plans. 
Although, there weren’t many disparate requirements from other stakeholders, this project required excellent communication skills and I was able to learn and communicate the basic requirements and expectations to the different stakeholders. 
However, as I am not a technically minded person, I had to employ someone to communicate the technical details and requirements to my entire team and to also identify and train two members of my team to be responsible for managing any future systems development. I also learnt the act of being patient from this project. Naturally, I work well in fast paced environment and with precision but i noted that many of my team members were slow in understanding the technical details linked to how the machine should be used. I had to be patient with the training manager and approved more time for him to train other employees.
I also noted that some employees complained that I was verbally very authoritative, and they weren't comfortable in the way i was pushing them to work towards achieving key targets. I think this is because of my poor verbal communication and body language skills. I will work towards improving this in the future and plan to attend a course on understanding the various communication strategies and their relevance in the future. 
My intention is to develop more soft skills in managing people and learning more on the various ways in which I can communicate technical details in a fast-paced work environment. I also learnt that I lacked organisational skills and couldn't manage management information that were stored in complex computerised format. Moving forward, I will work to improve on my computer skills notably the use of spreadsheets and management information documents. 
4. Conclusion. 
A successful project manager is required to know the most appropriate tool and technique that can be useful in achieving the required project objective. If the wrong tool and technique is applied, the project is more likely going to fail. With the right soft and people management skills, including an understanding of the different technical requirements, a project manager can succeed in implementing any project successfully. Through a personal development plan, 
I have identified my most relevant strengths and weaknesses in managing projects and I will work to improve on my weaknesses while finding ways to effectively utilise my strengths in any project case. We also noted that to avoid confusion, a project manager must provide a well-defined and organised communication structure in the form of a detailed communication plan. Also, the relevant teams must be well organised with clearly defined roles and responsibilities to ensure the project can be completed with limited scope for errors. Potential risk has also been identified upon consultation with other stakeholders and the project manager has provided relevant information on how they can be managed. 
This assessment has provided me with a learning opportunity to understanding the relevant steps in developing and managing a project and the relevant tools and techniques and how best they can be applied. I noted that while some tools and techniques like Prince 2 are very relevant in most project cases, others like Agile are more applicable in software projects. This is because the project has a definite and organised structure and there is limited and no scope for flexibility, so the most relevant tool is Prince 2. We also noted that to effectively implement a project, it is vital to define and follow all the steps that are stated in the project initiation document. This document is very important as it specifies all the relevant processes that needs to be followed to effectively complete a project. The personal development plan also compels me to concentrate on developing specific skills set that are relevant in future project management cases. 
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