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Abstract
This performance management report has been prepared to analyse the recent acquisition of Greene King PLC (hereafter referred to as Greene King) by CK NOBLE (UK) LIMITED’s (hereafter referred to as CK).  The report will provide information on the existing operations of the business and the improvements and changes needed to run the newly established business to make sure that the acquisition turns profitable and provides growth as planned by CK previously. This will include the potential steps that will be needed to fulfil the gap and inefficiencies that are realised after analysing the operations of the new acquisition.
The report presents an introduction of Greene King and Ck individually to determine their boards method of operating businesses before the acquisition was planned. The report will analyse the past record of business operations and profitability of both businesses to determine the performances of the businesses in the past and predict their success in the future as a single business unit. Further, in a focused manner the report will scrutinize the perceived weaknesses of the management in relation to its past and present decisions due to which the new acquisition can fail in the future. This will include a detailed analysis of the board of Greene King and CK, based on their functions and background to find out any shortcomings that can affect the decision making and operations of the business in the long run.
Findings indicate that a few factors in management functional areas and background will need changes so as to make sure that the acquisition turns profitable for the CK’s future growth. 
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Introduction
Developments in the field of communication and transportation in the past few decades Have supported businesses around the world to expand into different markets at a faster rate than ever before. This Rapid expansion supported the concept of globalisation which in turn lead to a significant change in the world economy and the way in which businesses operated in the world. Companies spend trillions of dollars around the world in their plans to expand in the market, a good share of which goes to the acquisition of other firms around the world (Fich, Nguyen and Officer, 2018).  This strategy of expansion not only helps businesses to expand into the new markets but also to stay competitive in the dynamic world market.  Mergers and acquisitions of businesses provide them with new technologies and enhance revenues.
[bookmark: _Toc32621295]Mergers and Acquisitions

Before diving into the topic of the report, it is first necessary to understand the meaning and importance of mergers and acquisitions. Merger is a process carried out when two businesses agree upon collaborating with each other in terms of assets, liabilities and other resources to reach a mutually beneficial objective. By doing so the businesses join to form a separate new entity. On the other hand, acquisitions happen when one of the businesses buys and takes over the operations of another business in order to expand its business operations and market (Bick et al., 2017). In acquisition the buyer business takes over another business and obtains the control and ownership of the same. For the purpose of this report the term mergers and acquisitions has been used interchangeably as under this study one business has taken control over another. The terms (M&A) Mergers and Acquisitions will be used frequently in the paper.
[bookmark: _Toc32621296]Global Scenario of Mergers and Acquisitions in the Last Decade

In the last decade mergers and acquisitions have emerged as one of the favourite ways for the businesses around the world to expand themselves into new products and Markets. A lot of public attention has been received on mergers and acquisitions around the world. The past decade saw some of the biggest ever mergers and acquisitions in the history. This can be seen by the fact that many companies of Western origin are now controlled by big business groups of the East and vice versa (Makaew, 2011). It is very important to analyse this mergers and acquisitions to get a deep insight on how these newly formed business entities perform in a long run. The reasons for their success and failures can provide information to themselves and other businesses for decision making in the future regarding mergers and acquisitions.
[bookmark: _Toc32621297]Mergers and acquisitions- Success, failure and its impact

Continuing with the topic discussed in the previous paragraph, the success and failure of merger and acquisition does not reflect at the beginning itself but it is decided by the impact of the process in a long run (Renneboog and Vansteenkiste, 2019). 	In the business world the success and failure of merger and acquisition is commonly based on the parameters of finance and accounting. All these factors can provide statistical and quantitative data which can interpret, in a faster manner, the success and failure of a merger and acquisition. There are additional functional perspective to decide on the results of the mergers and acquisitions (Kazík, 2012) For example, strategic management as a factor can decide success and failure of a merger and acquisition based on the achievement of strategic objectives of a business, human resources factor can base its interpretation of success and failure of merger and acquisition on psychological, communication and other issues related to employees etc (Okafor, 2019). The study carried out on the merger and acquisition process that took place between CK and Greene king will base its results of success and failure on the performance management of the board and the business. The importance of the other factors in the success of a business can be seen through the following case: 
The Ocean park theme park is a very well-known amusement business in Hong Kong, till 2014 the park was under businessman Allan Zeman. As Allan Zeman had loads of experience in handling entertainment business establishments, he made the Ocean Park a profitable venture for his business. As soon as the business was passed over to the new Chairman, the business turned into a failure. Although the main reason behind the failure was related to finances, the new management and their experience in finance field also did not help them in running a entertainment business successfully. 
[bookmark: _Toc32621298]Problem Statement

The analysis of the Literature available in the market related to the recent mergers and acquisition show that the success of business in scenario does not only depend on the increase market share, cost savings but also depends on how people, intellectual capital and other resources of the business are handled.  over emphasising on the quantifiable connection issues and ignoring the other management dimensions has been the main reason behind the development of these report. 
The question of judging the success of a Merger and Acquisition remains to be answered, the questions that emerge from different studies of M&A creating a problem statement are:
[bookmark: _Hlk31732643]- Can a board with different background manage a completely different business (CK & Greene King context) 
- Will the recent M&A between CK & Greene King achieve success without changing the people in the board with relevant skills
- What are the various functions of the CK Board members.
- What are the various shortcomings of the CK board and how they can be overcome to make this deal a success.
[bookmark: _Toc32621299]Purpose of the study

Most of the studies carried out in the field of M&A are based on the statistical findings behind the success and failure of the business. A very few of the studies take into the context the intellect or knowledge of the management and the board behind the results. The purpose of this report is to analyse the recent M&A between CK & Greene King and find out if the background of the board members of CK have any effect on the success and failure of M&A. Further, this report will analyse the intellects of board members by scrutinizing their profiles and their functions in the business.
[bookmark: _Toc32621300]Literature Review - Performance management after M&A between CK & Greene King

[bookmark: _Toc32621301]Understanding Business Performance Management

As businesses around the world are working their ways to update their business processes to make them more efficient and cost effective, the performance management works as a tool to measure their success in achievement of their planned goals. The concept of measuring the performance of business has been around in the market since the business began. The business performance management provides a way to find the shortcomings in the business and help in development of streamlined and effective processes to achieve corporate goals (Jarrar, 2004). 
The report focuses on business performance management of CK which has recently acquired Greene King. By following the business performance management process the effect of managerial factors on success on the firm can be determined. Further, the changes in the management if needed can be implemented to measure the effectiveness again. A performance management report thus accounts for determining the current status of the business while also suggesting changes to be made in management to align it in achieving the organizational goals and prepare for the future. 
The Merger & Acquisition activities have increased in the world in the recent times, more and more companies have started using it as a strategic tool to expand their markets faster.  Although, even with large number of companies adopting M&A, it is not sure whether these deals generate any value for the company. The results for all these M&A activities in terms of success and failure are not possible to be find out statistically, but executing a performance management activity can certainly increase the chances of success of the new company after M&A.
Many authors have in their contributions towards performance managers field have highlighted the importance of implementation process through a change management perspective. The performance management of organization must be done by setting predetermined objectives and must include certain factors, this will help in keeping the performance management on track. Factors taken in this report emphasis on the analysing the intellect of the board members of CK. The factors selected are:
The boards commitment and leadership – The board of an organization must always have leaders that are committed towards achieving the goals of the company by leading the team whether they belong to the particular field of management or not.
Board’s participation and accountability – To make the acquisition successful, the board should be involved in the business operations and develop their experience in the field. This must be done in a way that the board member stays responsible for that particular operation of the business. By this accountability the full participation of board in the activity can be ensured.
Training/ Skill development – The board if introduced to new business must have undertaken some type of skill development to ensure that they can run business in a successful manner. Training and development process must not only be taken by the board, rather they must ensure that everyone else at all levels contributing towards organization undergoes training. 
Communication and feedback – The development of any new entity requires continuous efforts and monitoring. Communication and feedback play a very important role in making sure that the objective of any process is achieved in a way it was planned to be. While communication ensures that everyone is kept informed of everything that goes around in the operational area and guidelines to move further on, the feedback mechanism ensures that the issues and improvements of the business operations are communicated for implementation in the successive business cycle. Performance management of a business can get affected by the adapted communication and feedback mechanism of the board for the organization.
[bookmark: _Toc32621302]Greene King PLC

To move further in the research and to know more about the board members of the newly formed business and how their decisions can relate to success and failure of the same, in the future, it is first required that information of the acquired company analysed. 
Greene King, the acquired company in the deal is United Kingdom’s largest pub retailer. The company is located in England and owns restaurants, pubs and hotels. The company was named after its founder Mr. Benjamin Greene who founded it in the year 1799 in the place named Bury St. Edmunds. The company is one of the leading brewers in United Kingdom, it has more than 2700 pubs, hotels and restaurants spread across the country (Greene King, 2020). The total number of employees in Greene King in the year 2019 is said to be around 38,000. The business model of the company allows people to run a Greene King’s pub, this opportunity is provided to the public through leasing, franchising and tenanted processes. This business model has worked well for the company as large portion of the company’s overall business comes in the form of these opportunities to the public which in turn has helped the company to expand in the market.  
The financial report of the company suggests that currently it is in a healthy state and can do well in the future. The April 2019, financial period analysis shows that Greene King earned a revenue of £2,216.9 million which after adjustments to calculate operating profit turns out to be £368.2 million. The net profit for the company after tax comes down to £120.4 million and total worth of the company or net assets was calculated to be around £2,107.9 million. In the year 2019 the company has been proposed with a take over from the CK assets, a Hong Kong based company, the decision of which was provided to the shareholders to approve. 
The holding company has been analysing the business of Greene King especially its assets in UK such as pubs and hotels. The company seems to be a bit concerned with UK real estate market in terms of protection of the buildings since in the UK, many properties are deemed under protection or Grade 2 listed meaning that the facade needs to be maintained even if development is approved. This also means that no alterations and building work can be done without getting written consent from the relevant authorities of the UK government.
Analysing the business of Greene King, it is UK’s leading pub and brewing company. The company has pubs, restaurants and hotels spread across England, Wales and Scotland. The business of Greene King has been divided into three different parts Pub Company, Pub Partners and Brewing & Brands. The Pub Company consists of all the pubs, restaurants and hotels spread across England, Wales and Scotland. The Pub Partners is a concept of expanding business by helping people to run their own pub business under company’s brand name. The company has seen a good response to its Pub Partners program, which is based on two key principles of the company that are supported with flexibility in the licensing policy for the clients.
[bookmark: _Toc32621303]Analysing the profile of the Board

The board of Greene Kings consists of many experienced and educated members that have contributed towards keeping the organization in line with the growth plans till now (Greene King, 2020). Some board members with their profile are shared below to understand how the background of these members relate with the success of the business which is the main objective of this paper.
Nick Mackenzie (Chief Executive)
Nick has spent a good amount of years in managing pub business out of the total years he has spent in his professional career. He started his career in the pubs when he joined Bass and Allied and spent his initial years learning the core operations of the business. He also worked in Daniel Thwaites PLC as a non-executive director where he got experience in the management profile of the pubs business. Before joining Greene King in the year 2019, Nick Mackenzie worked as a managing director of Midway Attraction which is the largest division of Merlin Entertainment. Nick has spent almost 17 years in the company Merlin Entertainment handling many managerial and operations positions.
The analysis of the profile based on education and previous professional experience shows that Nick Mackenzie had all the managerial and operational experience and qualities to run the Greene King business in a manner to make it profitable. Thus, analysis of his profile supports the paper’s hypothesis that skilled members from similar field are needed to run a business successfully.
Richard Smothers (Chief financial Officer)
Before joining Greene King, Richard worked in Mothercare PLC where he held the position of Chief Finance Officer for three years. He has held many senior roles in finance stream in his long career which also included the position of director at Rexam PLC.
The analysis of the profile shows that Richard has been doing well in his professional career and contributing towards the organizational goals. Although his contributions are limited by his skills that are limited to finance which has less to do with operations of the business and running the business itself. People from finance are very important for the business but mostly for only finance specific functions.
Phil Thomas (Chief Commercial Officer)
Phil has a massive experience in FMCG category, he joined Greene King in the year 2017 after working with some big player in the FMCG market. He has held many key roles in the field of marketing and sales at P&G, while working across UK, USA and Various European markets. After working with P&G and before joining Greene King, Phil Thomas worked in Reckitt Benckiser, holding various senior positions, especially holding the key position of Country General Manager (UK and China). The analysis of the profile shows that Phil’s vast experience of sales has a suitable match in the companies plans for growth and expansion. He can help the company grow from various dimensions based on his experience.
Wayne Shurvinton (Managing director, Pub Partners) 
Wayne worked at Yum Brands as a chief customer officer of UK and Europe for Pizza Hut before joining Greene King in the year 2018. He started his career in operations and had worked with big brands like KFC. The profile analysis shows that, the customer centric profile of Wayne Shurvinton had provided the company a better understanding of the customer’s needs by which the business was able to cater to more customer needs and get more customers for its business.
Matt Starbuck (Managing director, Brewing & Brands)
Matt has worked in brands like Produce world, United Biscuits and Entenmanns etc. He has held strong and challenging positions in his previous careers before joining Greene King in 2018 as managing director. The profile and background of Matt looks promising towards growth and success of the company.  
Andrew Bush (Group HR director)
Having experience of working in HR position for the brands like Superdrug, Argos, Brakes Group and Kingfisher group, Andrew joined Greene King in the year 2017. He has good experience in HR field and has the potential to support Greene King in the same. The profile analysis suggest that he suits best for his job and can contribute well through it while he will not have direct role in business expansion and operations.
Nick Elliot (Group property director)
Nick worked with Mitchells & Butlers and some other players in the property sector of the market before joining Greene King in the year 2015. He can be a valuable resource towards contributing to the organization by his key skills in property management. His profile suits the company as it has properties located across the nation to manage.
Although report developed here is focused towards performance management of the newly acquired entity by CK, it is very necessary to analyse the recent past of the acquired company to give information on how the background and knowledge of the previous board contributed towards the success of the same. 
[bookmark: _Toc32621304]CK

CK Asset Holding Limited is a property developer headquartered in Hong Kong. The company was previously known as Cheung Kong Property Holdings Limited. The company was established in the year 2015 in a bid to restructuring of Cheung Kong Holdings by taking the property holdings business into separate company. The operations and business of CK cover property development and investments, investment in energy and infrastructure, hotel and services operations and others (Ckh.com.hk, 2020). In a bid to expand its operations and allowing the company to frequently purchase properties and businesses that it perceives would boost its market presence in the present as well as the future. The company in the year 2019 announced the take over of Greene King, a UK based pub company, which is under performance management review through this paper.
[bookmark: _Toc32621305]Analysis of M&A of Greene King and CK

CK Bidco a company of CK Noble Limited made a cash offer to Greene King plc in order to initiate the acquisition of the company. The cash offer made was for the entire share capital of Greene King whether issued or to be issued. 
CK is a strategic investor company that invests in businesses that are profitable and have a decent cash flow based on the company’s scale. The acquisition process began with the CK’s belief that the Greene King a leading pub and brewing brand of UK has a great potential of growth and profitability in the present and in the future. The analysis done by CK before the acquisition also provided information on the growth potential of the United Kingdom’s eating and drinking out market that was a good sign for the company being acquired. Greene King has a good amount of investments in the properties around the country whether freehold, long leased backed by a resilient financial profile.
CK’s policy or philosophy of managing the business it has and it acquires is by providing support to the management teams in creating long-term out of the business. This support to the management comes in the form of financial backing which is the strength of CK. This financial backing also helped the company in the case of Greene King where the company found an opportunity to acquire a business that was earning profits. The management of CK believes that with the financial backing Greene King can further improve on its sustainability and profitability. The deal to acquire Greene King has been a success for CK in two ways, first, it acquired a cash rich firm that will earn profits for a long period of time. Second, the timing of the deal benefitted the firm financially, as due to Brexit vote, low cost of borrowing and the weak pound made a perfect scenario of getting a company in cheaper rates than ever before (Investegate.co.uk, 2020).
Ck’s investments are mostly made towards those businesses/companies that have infrastructure assets. Greene King has best of the properties and lots of it in UK which made it an appealing deal for CK. The deal has been based on a reaching a long-term objective as CK realises the importance of pub industry to UK market and growth potential of the same in the coming years.
Although the deal seams to be successful from the point of view of CK as well as Greene King, in a long run there are chances that some of the underperforming pubs getting closed and the property of the same retained as an asset rather than expanding the business further. This is because of the fact that, for some people, the deal looks like a property centric deal rather than a business deal. While UK has some terms for protection of buildings, since many buildings owned by Greene King, now managed by CK are listed under grade 2. The grade 2 listed buildings come under rules and regulations of UK that are created to protect the historical and architectural significance of the buildings of special interest. The rules and regulations for the grade 2 building suggests that any owner of such buildings listed under grade two will have to take a written permission from the relevant authorities to carry out any alterations or building work. This means that even if CK now owns the buildings by acquiring Greene King, it will not have the control over changing and alteration of them without the consent of authorities. Although, the grade 2 listing might not affect the company as it is not interested in changing the property structure rather, it will treat it as asset to flip it in the coming period to earn profits.
As far as the business of the newly acquired business goes, Greene King in a bid to shed its overheads has closed more than 110 pubs across its market. This shows that although the business is going through some ups and downs it is doing well overall. CK will also be opting for a similar policy of closing the non performing pubs and using their asset value for other things that can support the business. Although, Greene King has called for a firm guarantee of keeping the rest of the properties open in a bid to save thousands of pubs and jobs across the country. The result of the whole acquisition process in long term will reflect in the way the management of CK takes decisions and implement them. 
[bookmark: _Toc32621306]Forward looking statements

A forward-looking statement predicts the expectations of management for the future; thus, it cannot be based on historical facts. The forward-looking statement here is based on the projections of the management of the two companies, that is CK and Greene King, for the future events. The predictions for the future of the company can be affected by the risks and uncertainties that are relevant to the business. The forward-looking statement must be considered as an expectation only, the real results may be positive or negative based on the future conditions.  
CK and Greene King are assured of growth and expansion for their business in the coming time. Although both of the companies do not have any assurance of their forecast, the factors that are capable of affecting the forward-looking statement are the ability of the management to execute the business in the most ideal way, such as future market conditions, regulatory norms, economic conditions of the business, market conditions, anticipated profits from the acquisition, country specific economic and political conditions, cash and credit condition of the companies involved into acquisition, tax rate changes, currency value, inflation and competition in the market etc. The forward-looking statement of CK and Greene King thus cannot guarantee of its achievement of objectives.
[bookmark: _Toc32621307]
CK’s strategic plans for newly acquired Greene King

CK plans to run the newly acquired Greene King as standalone business which will retain its company name and branding. The company will continue to support the current policies and strategies of Greene King until further time when it needs to be changed. The philosophy of two business in the case appear a bit similar as both of the companies focus on generating cash to reinvest in the business and meet their commitments towards growth. This is evident through the past operations of the business by Greene King, as it has in the past disposed off the pubs that have underperformed, under its estate optimization program. CK already has similar policy in place for its business as it is more focused towards properties and cash flow. Although the deal seems to establish well in terms of philosophy is concerned, though the priority for CK will be to retain property as an established asset in case the business witnesses a downturn.
[bookmark: _Toc32621308]Analysing the profile of the Board of CK

The board of CK consists of people who have many years of experience and that have been with the company for a long time and through ups and downs. The directors on the Board are categorised under Executive directors, Non-executive directors and independent non-executive directors. For the sake of focused study, the paper will undertake analysis of the directors in the Executive category only. The description of the individual profile will be followed by an analysis to find out their relevance with the problem statement of the paper as on how profiles and backgrounds of the board can affect the success a failure of a business based on the decisions they make.
Before going straight to the profiles of the board, it is necessary that we analyse the profile of Ex-Chairman of the board Li Ka-shing, Sir Li Ka-shing to bring to the paper the important information on his contribution towards the company. He retired from the Chairman of the Board position in the year 2018. Under his leadership the company became a leading brand in the world for investment, development, health and beauty retailer etc. Li, in spite of his wealth lived a simple lifestyle. He also is known for his generosities as he donated billions of dollars to charity and other programs that benefitted the society. Li was also referred in Hong Kong as “Superman Li” based on hid business prowess. After his retirement his son Victor Li took over the post of Chairman in the company. Victor Li’s dealing of the business is under question as he has stumbled in few deals in the recent past. This has what made this report an important, as it can help in finding if the Greene King’s deals get effected if not managed by right people who have experience in the eating and dining out industry. 
The management will be analysed based on their background, education and experience to know if they match the requirements of running a pub and brewery business in a successful manner. This analysis of the profile will be based on previously discussed factors that are experience in the similar industry, accountability, training and skills, commitment, communication and feedback.
[bookmark: _Toc32621309]Executive Directors

LI Tzar Kuoi, Victor, BSc, MSc, LLD (Hon) 
(Chairman and Group Co-Managing Director)
Li joined the company in the year 1985 and held the position of Deputy Managing Director till 1988. After this he has worked in company on different position acquiring experience in the various operation of the business. He was appointed as the Chairman of the company in the year 2018 after retirement of his father. He is also the member of remuneration and nomination committee of the company. Taking his education background into consideration, Li has Bachelor’s degree in Civil engineering followed by a Master’s degree in Civil engineering. He also holds a Doctor of Laws Degree (honorary).  
Li has a good experience in the investment business of the company and has worked under the guidance of his father from the beginning of his career. Although he has been successful in his profession for many years he has very less or no experience in the pub and brewery industry. This can be an issue while managing the business of the newly acquired Greene King. As a Chairman of the company, Li is accountable for the decisions the company make but his lack of experience and training in a completely new industry can affect the performance of the business of Greene King in the coming years.
FOK Kin Ning, Canning, BA, DFM, FCA (ANZ)
(Group Co-Managing Director)
FOK has been with the company for many years and has experience in almost all operations of the business. He is 67 years old and has been working as a Managing Director since 2015. He holds a Bachelor of arts degree and a diploma in the field of Financial management. He is also a fellow of CA Australia and New Zealand. FOK has been with the company since many years ago and he has successfully applied his knowledge of investment and finance to grow the business. The business model of Greene King will be a new area for him as the industry deals with mostly pubs, breweries and hotels. At this stage of his career training will be difficult for him as he has already given years in the core business of CK. It is clearly evident that Greene King’s business can get effected by his little or no knowledge about the operations of the same.
Frank John SIXT, MA, LLL
(Group Finance Director and Deputy Managing Director)
Frank is 67 years old Group finance director and deputy managing director at CK, he has been with the company for a long time. His career in the company was mostly focused around finance and he made some excellent contributions in his forte. Currently he holds the purpose of overseeing the management of core business of company that is investments where his expertise in financial management is fully utilized by the company. Coming to his education, Frank has Bachelor’s degree in Civil law which was followed by a Master’s degree in arts. His ability to manage business comes from his experience in various departments of the business and his education has played a very less role in the same. He does not have a background from a particular field of management which is necessary to manage a business-like Greene King other than his financial wisdom. He cannot be made accountable for the whole business decision making process of Greene King as he lacks experience, training and education to back the same.
IP Tak Chuen, Edmond, BA, MSc
(Deputy Managing Director)
Ip joined the CK in the year 1993, since then he has held many positions in the company. He holds a bachelor’s degree in economics and a Master’s of Science degree in business management. At the age of 67 he holds a key position in CK as deputy managing director of the company. His association with the real estate investment process of the company has been profitable for the company. He, too, like others, lacks experience and background to manage a pub and brewery business as this will be a completely new field for him.
KAM Hing Lam, BSc, MBA
(Deputy Managing Director)
At the age of 72, Kam holds the position of deputy managing director of CK. He too has helped many key positions in the company in his years of contribution in the same. He has a Bachelor’s of science degree in engineering and a Master’s degree in Business Administration. His background and education also suit with the CK’s core business of investment and infrastructure. Although his commitment towards goals and objectives of the company are unquestionable his field of management does not relate with dine out industry like that of Greene King.
LAI Kai Ming, Dominic, BSc, MBA
(Deputy Managing Director)
Lai manages the companies and subsidiaries of CK which the company acquired for its growth into the sector. With his years long experience, he has been able to contribute to the organization’s success in its growth and development. He is 66 years old and holds a Bachelor’s degree of science and a Master’s degree in Business Administration. His experience of handling businesses can come in handy for managing the Greene King business but his lower experience in particular industry and lack of skills in the same can affect the decision making of the business.
Edith SHIH, BSE, MA, MA, EdM, Solicitor, FCIS, FCS(PE) 
Edith joined the company in the year 1993 and has been working in the same since then. She has more than 35 years of experience in compliance and corporate finance field of business. He has a Bachelor’s of science degree in Education which was followed by a Master’s degree in Arts. Her contributions in the different department of the company and management of different types of role can provide her with and edge to manage the Greene King business although her accountability at the current position will be minimal thus effecting the operations of the business in long run.
[bookmark: _Toc32621310]Directors and their Roles and Functions, Summary

The above analysis of the profile of the board of CK provided information on the experience and background (education) of the members. To provide more information on their role to manage Greene King and how will it effect the business it is crucial to know their current roles and functions. 
Mr Li Tzar Kuoi, Victor is not only the Chairman and Group Co-Managing Director, he is also a member of the remuneration committee and Chairman of the nomination committee. Mr. Fok Kin Ning, Canning who performs the role of Group Co-Managing Director is a member of the nomination committee. Mr. Frank John SIXT who executes the role of Group Finance Director and Deputy Managing Director is also a member of the nomination committee. Mr. Ip Tak Chuen, Edmond who is appointed at the role of Deputy Managing Director also handles functions as a member of the nomination committee. Mr. Kam Hing Lam who is Deputy Managing Director at Ck also performs the role as a member of nomination committee. Mr. Lai Kai Ming, Dominic who is the Deputy Managing Director of CK is also a member of the nomination committee. Ms. Edith SHIH also functions as a member of nomination committee.   
[bookmark: _Toc32621311]Conclusion

It is evident from the paper that the acquisition of Greene King by CK has been a profitable deal for both parties involved. While CK was able to acquire a business that is cash rich and has assets spread across prime locations of UK, on the other hand Greene King was able to get good bargain for its business value and association with a world-renowned brand name. Although the analysis through this paper also confirms the problem statement, which states that the lack of knowledge and background to handle a completely new business might affect the performance of the business and in a long run make it a failure.
The philosophy of both businesses is quite similar, both the organizations prefer to close the non performing assets to shed the financial burdens and both companies believe in earning constant cashflow with which business operations and expansion plans can be supported. Although the businesses have something in common, they both differ in their backgrounds. While Greene King believed in expansion of brand and establishment of network of retail chains to serve the customers with their product, the CK business model believes in investments in assets and making profits by selling them when the price shoots high. 
In the context of the paper here while CK through this acquisition prefers that Greene King remains a separate entity and continues on the growth and expansion path, in case of uncertainties of the business the group can shift its focus to core business model to earn from the assets of Greene King located at the prime locations across UK. All this will ultimately depend on the way the business is handled by the board.
Analysing the board provides a clear picture on the issue raised and purpose of the paper. The analysis of the board of Greene King shows that the team is well experienced and have the right background to run the pub and brewery business in a successful manner. The CK group management on the other hand have highly experienced people but from unrelated background, when it comes to pubs and brewery business. This can take a toll on the growth and expansion plans of Greene King which requires a deeper knowledge in the similar field as well as the market conditions of UK.
[bookmark: _Toc32621312]Limitations of the Study

1. This paper and the analysis in it is limited by the size of available data about the acquisition that took place between the parties. Thus, the study has focus more on qualitative analysis rather than quantitative or specific analysis. If more data was available on the same, specific conclusions could have been drawn.
2. The data about the directors and the management of the company was also limited from the literature sources. The decision making and past experience for all members was not present for comparison with their present performance to predict how specifically they will perform in the future.
3. Time constraint also played a role in the results of this paper. Scrutinizing performance of the company based on the experience and background of the management required more time. The results of the paper are to a point conclusive but it could have been more detailed if more time was allotted towards gathering of data and analysing the same.
4. Although the process of Acquisition has taken place in the recent past, there has been a loss of data due to the amount of time that has passed in between. An early and fresh analysis could have made changes in the conclusion of the research as the perceptions at that time were different in comparison to the present.
[bookmark: _Toc32621313]Recommendations

Through the analysis of the companies and their board it is clear that both the companies have different approach to their core business. The board members of the two companies Greene King and CK are well placed based on their experience and background to the run the business they are currently associated with. Although by acquiring Greene King the board of CK needs to make certain changes. The management should hire and appoint new people in the management who have the prior experience in managing pub and brewery business. This will not only provide the board with the needed knowledge to run the Greene King business but will also help it expand in the market rather than focusing on its asset value to be used for gaining liquidity for other businesses. It is recommended that the management of CK retains the management from Greene King to train new generation of managers who can handle the business in the way it is meant to be. This being said it is also recommended that the company appoints new people in the top management to maintain and grow the business in the future under the guidance of the experienced board.
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