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INTRODUCTION
Leadership is among the key aspects and practises that impact the working of any business to a great extent. It is the key competency of an individual that helps any business organisation to accomplish higher profitability and productivity (Henkel and Bourdeau, 2018). In this reflective report discussion about detailed aspects of leadership in business management will be carried out in the context of the Tesla Company. The critical assessment of the leadership in the context of specific situations will be part of the report. The key theories and models of leadership and management will be discussed and applied to support the discussion. Contemporary leadership and management issues which impact the efficacy will be part of the report. A critical reflection to assess the self-understanding and effectiveness in leadership will be carried out. To enhance leadership skills, a leadership development plan will be attached. The development of understanding of leadership and improvement in the skills is the aim of the report. 
[bookmark: _Toc112125763]

ORGANISATION INFORMATION
Founded in the year 2003, Tesla is one of the leading and most popular companies in the automotive industry. It is an American Multinational company and is headquartered in Austin, Texas. The company has a market capitalisation of approximately £760 billion. The key areas served by the Company in the world include North America, Europe, Southeast Asia and East Asia, and the present at 655 different locations in the world.  Software upgrades, Connectivity, Charging and insurance are the key services provided by Tesla along with its automotive products. More than 110,000 employees are associated with Tesla and the estimated revenue of the company is £53.8 Billion (Tesla, 2022). 
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THEORIES AND MODELS OF LEADERSHIP AND MANAGEMENT
SITUATIONAL LEADERSHIP THEORY 
Proposed by Paul Hersey and Ken Blanchard, situational leadership theory is one of the effective leadership theories adopted by Tesla Company. 
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[bookmark: _Toc112125737]Figure 1 Situational leadership theory
Source: (asana.com)
It is one of the popular theories of leadership that suggests that the effective leadership approach is been adopted based on the need of the situation.  According to this theory, the managerial approach and behaviour of a leader or manager are focused on the situation or definition of the task. The directive and supportive behaviour of a leader towards the subordinates are impacted by the team's needs. Delegating, supporting, coaching and directing are the major approaches of leadership adopted in Situational leadership theory (Thompson and Glasø, 2018).  
TRANSFORMATIONAL LEADERSHIP THEORY
According to the transformational leadership theory, the followers or subordinates are highly influenced by the leaders, thus the positive changes and development in the followers are made possible with the healthy relationship between leaders and team members. 
[image: Transformational Leadership explained with leaders examples]
[bookmark: _Toc112125738]Figure 2 Transformational leadership theory
Source: (Bass and Avolio)
It is one of the effective theories which focused on the development of all the individuals in the team. Encouragement and idealised influences are the key aspects followed in the transformational theory of leadership. The increase in the productivity of the organisation and the higher satisfaction among the employees are the key objectives achieved through the implementation of the transformational theory of leadership (Khan, Nawaz and Khan, 2016).  Punishment and rewards are the key aspects included in the transformational leadership theory. The development of dynamic groups and increased productivity are the outcomes of applying transformational leadership theory.  

CRITICAL EVALUATION OF IMPACT OF LEADERSHIP IN TESLA
Leadership plays a very important role in the growth and development of Tesla. The assessment of the leadership in Tesla Company can be accomplished by applying the above-discussed theories. 
APPLICATION OF THEORIES
· Situational leadership theory
The leaders and managers at Tesla Company adopt and implement situational leadership approaches to facilitate the practices. By adopting the theory, the leaders and managers at Tesla Company use different approaches and styles with different employees (Walls, 2019).   Based on the learning capabilities and desire, the specific behaviour is made towards the employees. For example, supporting behaviour is been shown towards the employees who have higher learning capabilities and are new to the company (Amstrong, 2012).  The operation managers and leaders help the employees to learn new things and assess throughout the tasks. The coaching approach is adopted for the employees who are comparatively more experienced but are still learning the operations. By applying the situational leadership theory, the operation managers at Tesla Company adopt directing approach for the employees who need direction at every level.  The employees, who are highly experienced and are associated with the company for a long time, are treated with the delegating approach. The least supervision is provided to such employees by the operation managers at Tesla.  
· Transformational leadership theory
Employees are the key assets of the Tesla Company and to increase the overall productivity of the company, the employees are required to be highly motivated and encouraged. By applying transformational leadership theory, the leaders at Tesla Company focus on building healthy and positive relationships with their followers. The operation manager and other leaders at Tesla Company focus on supporting and encouraging employees. Supportive behaviour at a professional and personal level is shown by the leaders towards employees. The following factors of transformational leadership are applied in Tesla Company:
Idealised influence
By adopting this approach the Operation manager at Tesla Company appraises and provides constructive feedback to the team members. The motivation and idealised influences is been displayed by leaders to the employees.  
Inspectional motivation
The inspirational motivation to the employees at Tesla Company is provided by various methods. Effective and positive communication, rewards and recognition are some of the ways by which trust and motivation are instilled among the employees by leaders using transformational leadership theory (Atan and Mahmood, 2019).  
Intellectual stimulation
Innovation is the key asset of Tesla Company that helps the company in getting a competitive advantage. The employees at Tesla Company are stimulated to promote critical and innovative thinking for the profitability of the company. Leaders play an important role in stimulating intellectual and creativity by involving all the team members in the important decision-making process. 
Individual consideration
To build a sense of importance and trust among the employees, the leaders at Tulsa Company involve individual consideration as the key practice. The personal needs and areas of improvement are considered and attended to by the leaders in this approach.  A high level of emotional intelligence is reflected by the Leaders at Tesla Company to engage the employees effectively with the company for higher productivity (Bonsu and Twum-Danso, 2018). 
IMPACT OF LEADERSHIP AT TESLA
Based on the assessment of the leadership practices at Tesla Company it is been assessed that the growth and productivity of the company is been impacted by the adopted leadership styles to a great extent. The Critical evaluation of the leadership at Tesla Suggests that the positive changes and the action-oriented leadership approaches of managers at Tesla Company help the company execute its strategies effectively. The high extent of innovation and development in the company is the outcome of implementing transformational leadership at Tesla Company. Elon Musk, the CEO of Tesla has the spirit of innovation and tends to challenge and motivate his employees to challenge common practices. He influences the culture by bringing in change and managing it effectively.  The development of a competitive environment in the market and higher employee satisfaction are the positive impacts of the adopted leadership approaches at Tesla Company.  It is assessed through the critical assessment that favouritism and some degree of biased behaviour are practised in the Transformational leadership style of Tesla Company.  The negative aspect associated with adopting the situational leadership approach is the long-term goals of the company are neglected by managers of Tesla. 
[bookmark: _Toc112125766]

CONTEMPORARY LEADERSHIP AND MANAGEMENT DEVELOPMENT ISSUES
The effective practicing of leadership and management is been impacted by several challenges and issues. In today's competitive business environment the facilitation of effective leadership practice is very important and in this competitive business world, the leaders and managers at Tesla Company face certain contemporary issues, some of which are discussed below:
· Uncertainty and quick changes
Leaders act as a bridge between the top management and the employees. It is the key responsibility of leaders to implement the quick decision and changes made by the management. The quick understanding of the changed policies and their implementation in the Tesla Company is one of the contemporary issues for the management (Rosenbach, 2018).  
· Cross culture management
Tesla Company operates the business in various parts of the world. Globalisation has expanded the scope for growth and opportunities for business organisations. The management and communication with culturally different employees are among the key contemporary issues faced by the leadership and management of Tesla Company (Rosenbach, 2018).  
· Changing Group dynamics 
The constant changes in the group dynamics due to the shorter retaining and group shuffle and other causes are the key contemporary issues for the leadership and management development in Tesla.  
[bookmark: _Toc112125767]

REFLECTION ON OWN LEADERSHIP
To work effectively at any position in an organisation, leadership is an important skill. Being an HR manager in the past, I needed to have an effective understanding of leadership approaches (Faller et al., 2020).  Based on my experiences and learnings I have developed the understanding that I have certain competencies and areas of improvement in my leadership skills.  Being an HR manager, it was my key responsibility to recruit and manage the employees at the Company. My experiences with the recruitment and the effective selection of the employees at the Company helped me to observe my effective leadership roles. The positive feedback of the employees and the smooth coordination of the practices indicated effective leadership skills. 
In managing the employees and retaining them, I came across various experiences of leadership. In one of my experiences with leadership, I was assigned the task to increase employee retention by 20% within a year. By adopting transformational leadership approaches, I encouraged and motivated the employees.  With effective performance management practice, I assisted and lead the employees effectively and increased employee retention of the Company.  The experiences suggest that I had effective leadership skills. The experiences and self-assessment suggest that I adopted situational and transformational leadership approaches in my work.  The feedback of the senior officials suggests that by providing additional support and empathy to the employees, innovation and creativity has been restricted, thus I have observed that I needed to work on fostering creativity and innovation among the employees (Henkel and Bourdeau, 2018).  
Based on the self-assessment and feedback, communication, time management and innovation are the areas of improvement in my personality for practising higher efficacy in leadership and management.  To develop the skills, I have prepared a Leadership Development Plan which involves the discussion about the key objectives, activities to achieve objectives, and place and target date of achieving objectives.  The plan is attached in the appendix. 



CONCLUSION
This report is based on Business management and leadership. A detailed discussion of the various aspects of leadership and management in the context of Tesla Company is carried out in the report. The report highlights the situational and transformational theories of leadership and the application and impacts of the theories in Tesla Company are discussed in the report. The contemporary leadership issues and reflection of my own experiences with leadership are part of the report. To improve the skills gaps, the leadership development plan is attached in the appendix to the report. 
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APPENDIX
LEADERSHIP DEVELOPMENT PLAN
	Leadership development Objectives
	Leadership activities to achieve the objectives
	A place to develop leadership to achieve leadership objectives
	The target date for achieving objectives

	To develop effective communication and public speaking skills 
	To develop effective leadership and public speaking skills, I need to join a personality and communication development course. By enrolling in the course and under the supervision of senior officials, public speaking and communication skills can be developed. 
	At the workplace and Classroom
	2 Months 

	To minimise the procrastination and develop effective time management skills
	Time management skills and procrastination can be improved by practising effective planning. I need to outline the tasks based on the priority.  Short-term goals and effective scheduling and effective time management can be developed.  By practising planning daily, effective time management skills can be accomplished. 
	At the workplace and in regular life
	3 months

	To enhance the self-creativity and to foster creativity and innovation among employees
	To increase my self-creativity, I need to practise critical thinking and should emphasise learning through the collaboration for better ideas. To foster creativity and innovation among the employees and subordinates practises like, brainstorming, a group working, appreciation of the ideas, etc. can be adopted. By providing flexibility, space and little challenges to employees regarding work, their creativity can be boosted. 
	At the workplace
	3-4 Months
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