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[bookmark: _gjdgxs]                                         Introduction
In this report, I have demonstrated the skills and learnings gained through participating at the professional career development lectures and described on Johari window, SWOT, conversion strategies, smart goals and learning style questionnaires models.

Model 1: Description of SWOT Analysis:
In the 1970s, at Stanford the SWOT analysis technique was introduced. It is most used in strategic planning, Strengths, Weakness, Opportunities and Threats. this stands for SWOT. A SWOT analysis is a strong but simple framework for helping to increase the strength of organisations, updating from weakness, keeping the threats in lower level, and making the best use of opportunities. The management team can find out the inside and outside facts that will impact the future of the company's performance by doing SWOT analysis. (What is SWOT Analysis, 2022) [1]

When to use SWOT Analysis?
Every company can use this analysis for every item, service and on markets at the time when they are targeting the most suitable way to gain future enhancement. At the beginning of a project, it is very crucial to control the situation for the current time, Using the energy, learning about all the opportunities, minimising the weak points, and finding the risks is a sensible way to start the new companies in the perfect way.

How have I used SWOT Analysis?
1.Strength: By transforming the salary system to maintain primary pay with performance related bonuses to maintain lower overhead.
2.Weakness: Read, search, and execute a project planning system and apply it.
3.Opportunity: Tried for a different market with one old item for starting.
4.Threats: Used performance-based commission policy in times of including a business partner.



Model 2: Description of Conversion Strategies:
Firstly, having a powerful and a proper lead conversion strategy is vital to stay alive in the marketplace for all the businesses. A proper conversion policy can help the business to grow rapidly in a noticeably brief time. Below I have listed some of the conversion strategies:(Top 10 Lead Conversion Strategies to Boost Your Business Success, 2022) [2]
[bookmark: _slqnnigfow7c]1. Know How to Capture the Right Market
[bookmark: _lyw1krk0m8b5]We must have to target the right economic marketplace. Our focus should be connecting and branding sales that lean specific people to what they are demanding. We can identify our customers by demographic data, geographical data, and socio-economic data
[bookmark: _7uie54iq4hgh]2. Understanding the Lead Conversion Process
[bookmark: _3gfztgq43sey]Content Marketing
It is initial stage where we can produce our reputation from different contents like mails, website articles and even our home page where we can brand our business 
[bookmark: _2ujy1sgxtfz6]Lead Generation Forms
The web related forms should be simple and easy to use, without this the users will not be comfortable with the system.
[bookmark: _hsewfja8bin0]3. Achieve Lead Quality over Lead Quantity
Try not to focus on the numbers but on the quality of the products. The main focus should be on to maintain the quality of the products.
[bookmark: _dzy7sh20qm41]4. Verify the Data Received
The data quality must have to be good without verifying the data. We should not use it and in previous cases it has been noticed that many companies have collected error full data.

5. Highlight Testimonials from Happy Customers
Feedback from customers is very important, it is a very good way of branding from the mouth of the customers to the people, so it is a crucial strategy of business.
Model 3: Description of Skills Audit:
An Important task of a company is to discover what quality and experience within the company have. This is especially important because of many reasons for example we can determine the ability of completing the tasks. If we do not know about our people, we cannot improve. For better practising and upgradation, we must know about it. The hiring process will be quite simple, and the candidates will be appropriate as we would know before what sorts of candidates are we looking for. It is also helpful to recover the skill gaps in the company and where we can train and where we need to analyse with the problems can be sorted by skills audit. Besides these advantages we can also use the total work people with full efficiency and the information can be used as for a leader selection or any other position. We can plan better to improve and try to sort the problems. (Anon-2022) [3]
Model 4: Smart Objectives: 
[bookmark: _iugws6i45gcs]This model can be used for goal setting. This model was first used in 1981 by George T. Doran, then a professor from Saint Louis University, described this model that it can vary from person to person. Below we have described about the smart goals model:(SMART Goals: How to Make Your Goals Achievable, 2022) [4]
[bookmark: _euvv2q1iuf22]1. Specific
Our target should always be fixed and definite, because without this we cannot concentrate or feel desperate to complete the goal. For example, If I want to be a manager of a company. I should be focused to get the experience and to gain the quality of a manager without targeting at something, we could end up with nothing. 
[bookmark: _772bjsk8zt74]
[bookmark: _ud9cc39tb0dz]2. Measurable
It is crucial to have accessible targets, so that we can count on our development and inspired. Tracking on development supports us to stay motivated, completion of tasks in proper time and the enjoyment of sensing the target nearby. Like If I want to become a manager what training courses I need to do or in which related field experience will be required, I should keep track of all this.
[bookmark: _uk3tl1far10z]3. Achievable
My target should be practical and achievable. The main fact is that it could be hard but must remain achievable. When we set a realistic target, we might be able to find out about the past assets and chances which were never taken that could lead us to reach our goal.
[bookmark: _ilx67kpa6kbe]4. Relevant
This part is to make sure that our target means to us, and it is related to us. Everyone needs help and motivation to reach their goals, but it is necessary, we have control over them. The fact is that we must use all the resources but only we will be getting the responses to complete our goals. like I must analyse that am I the right person to become the manager of my company? Do I have all the required qualifications to meet the job role? The answers to these questions are important to fulfil my dream.
[bookmark: _w5e2kc9b05at]5. Time-bound
All dreams require a specific time to fulfil, so that we can set time to concentrate on and do all the demanding work in this time. This part helps us to do all the necessary tasks which are more important than other tasks. To get a big job role in workplace, we must set our time and work on it continuously because without setting a deadline, we will not be doing the right thing in right time.
Model 5: Description of Personal Development Plan: 
Personal development plan consists of certain aims and tasks that will help me to reach my destination. To create a personal development plan includes selecting targets, calculating stamina, weak points, and tracking progress. We can use a personal development plan to support us to complete our aims in every way of life. (Development, 2022) [5]
[bookmark: _q3yq7q17hgyf]1. Firstly, determine goals
The beginning step to make a personal development plan is measuring our final goals. We can plan where we want to see ourselves in next 10 years and we should note all the targets that we are planning to achieve.
[bookmark: _ls14dyel6j6f]2. Secondly, identify strengths and weaknesses
When we have chosen our long-term targets, we must identify our efficiency and weakness, by knowing our ability we can perform our tasks better and we will be motivated to do the tasks that are not completed yet. Lastly, in which areas we must spend more time, we can determine in this step.
[bookmark: _t2rvwkncm8pe]3. Thirdly, look for development opportunities
After knowing our ability, we can always try to develop our skills. There will be a substantial amount of resources which can help us to learn and gain the required skill which seems impossible in the present day but in future, we could become an expert on that field.
[bookmark: _3bcdpy1c4hn9]4.  Identify threats
We should also identify the risks coming with our future targets. Which problems are coming to us on a regular basis, we could try to improve our ability to resolve these threats. and assessing the risks and preparing for the prevention will help us to recover from a tough situation.
[bookmark: _4d9hawig6z7a]5. Fifthly, set clear objectives
After assessing all the terms like, strengths, weakness, and risk, we can set some specific tasks that will help us to complete our dream. We can also use SMART goal to prepare ourselves perfectly for upcoming challenges.
[bookmark: _7t304duiqq8p]6. Then, consider seeking help
We can always ask for help from our friends, family, tutors, and everyone around us who can help us with their knowledge. Besides not only they can help us with specific subjects but also, they can help us to keep us motivated to continue the demanding work.
[bookmark: _g2xl2su801cg]7. Finally, review and refocus
Lastly, it is an exceptionally clever idea to review our tasks and if it is not working accordingly, we can try different ways with refocusing it again. All the steps to getting to the closing chapter will not be always right so checking the works and focusing on again is an ideal way to achieve the goal.
Model 6: Description of Personal Johari Window:
Johari Window is a technique for a person who is trying to improve self-awareness. This supports us to think about our relations within thyself and others. This model can help us to upgrade our communication skills. Johari Window was developed by Joseph Luft and Harry Inghem in 1955.This model is mostly used in self-help teams in practices which help an individual to gain knowledge and helps to find out about themselves, like heuristic exercise. Johari Window is model is divided into two things first one is to gain the trust of others by telling our situation to them and learning about thyself by the feedback by others. (Anon-2022) [6]
An Analysis of my learning style:
The learning style can vary from person to person. If we can understand our way of learning, we can go ahead in our life. After analysing Gardner’s multiple intelligence, I felt that I have used different techniques with different areas. These areas are the Spatial Intelligence, The Music Intelligence, The Interpersonal intelligence, the Intrapersonal Intelligence, and the Bodily-Kinaesthetic Intelligence. My results will be using to analyse myself in below: [SMART], 2022) [7]
To start with spatial intelligence, I can say that I use more pictures, colours, and maps to arrange information. I am more of a visual person than a memorising person. According to McKenzie (1999), these types of behaviours classify me to fall under the Spatial Intelligence category. Secondly, I like to work with music, When I have used it in workplace, I felt more focused from it. So, I can say music has a considerable influence in my learning. It is a part of aural style. To describe the social style, I can say that I really enjoy listening to my friends and taking opinions from them. The most used learning style of mine is this style. Interpersonal style is a rare style of min, but I use this style sometime because there are times when I must think only by myself so that time, I use this style. The last intelligence, I use is Bodily-Kinaesthetic Intelligence. I am very active in terms of textures of materials, so I try to use this style more and more. This self-analysis has made my life more active and happier. When I have known what sorts of things, I prefer then I can use these intelligences very easily. (PDP) Personal Development Plan - Creation, Goals & Examples - HIGH5 TEST, 2022) [8]
 A Personal Development Programme with two employability skills:
[bookmark: _edq3z0lgjal6]After following the PDP, I have recovered from many complex situations, and it helped to build my career in various ways. After following PDP, there are numerous career related advantages. In below I have I have described about two of them:(PDP: Personal Development Plan Example & Explanation (ANON-2022) [9]
Specify the Target:
Firstly, we must select what we want to do in our future. Without this we cannot plan for our future. So, I have selected what I want to do in my future, and I have worked accordingly. After that I have realised that I have done quite well since my past and helped me in my not only career but also in my personal life. (4 Steps to Create a Compelling Personal Development Plan in Less Than 10 Minutes, 2022) [10]
Following the Deadlines:
Working under a deadline is a very crucial thing in our career, without setting a deadline no work will acheived in time and we will not be motivated to complete the tasks in time. So, after working under a deadline, I think my working progress have become faster than before which have helped me to understand the value of time. In every company the employee who completes his job in time is favourite of everyone. So, this Smart goal technique is especially important for me.


                                                       Conclusion
To sum up, it can be said that we have demonstrated all the models with their execution in my career development and, we have described the learning from this course.
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