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Hotel de Crillon, A Rosewood Hotel in Paris, an iconic emblem of French luxury and
heritage, now faces a pivotal challenge in modernising its sustainability practices and
energy management systems. Despite its longstanding reputation for excellence and
timeless elegance, the hotel’s outdated infrastructure has led to soaring operational
costs, an increased environmental footprint, and growing dissatisfaction among
eco‐conscious guests.
Recent internal audits and benchmarking studies have revealed that the hotel’s
energy systems installed over two decades ago are markedly inefficient. These
legacy systems contribute to energy consumption levels that exceed industry
averages by approximately 30%, inflating utility expenses and undermining the
hotel’s competitive position (Legrand et al, 2022). Additionally, nearly 30% of recent 
guest feedback cites concerns over the hotel’s environmental practices, with many 
potential clients opting for properties that demonstrate robust sustainable initiatives.
Internal factors, such as organisational inertia and insufficient staff expertise in
modern sustainability methods, further exacerbate the challenge. (Adams, 2018;
Gupta, 2019).
My comprehensive investigation, underpinned by STEEPLED, SOAR, and TOWS
frameworks, has identified several key drivers behind this critical issue. Demographic
shifts and evolving social expectations now place a premium on environmental
responsibility, while rapid advancements in smart building technologies and
renewable energy solutions offer a clear pathway toward operational improvements.
Economic pressures and tightening European regulatory standards further
underscore the urgency for transformative change (Feng & Lu, 2024)
In response, this report advocates a multifaceted strategy to modernise Hotel de
Crillon’s energy management infrastructure. Key recommendations include the
adoption of state-of-the-art smart building technologies, integration of renewable
energy solutions such as solar and geothermal systems and automation of energy
controls to optimise consumption (Chong, 2023).
Equally important is the imperative for a cultural shift within the organisation:
comprehensive staff training and the development of a sustainability-first mindset will
ensure that operational practices align with contemporary environmental standards
(Menegaki, 2024). A renewed marketing approach, emphasising the hotel’s transition
toward eco-friendly operations, will help restore and enhance its brand reputation in
a competitive luxury market (Collins & Harris, 2024).

The proposed transformation is designed to achieve a reduction in energy costs by
up to 25% while positioning Hotel de Crillon as a leader in sustainable luxury
hospitality (Peterson & Clarke, 2023). By addressing both technical and cultural
dimensions, the hotel will be better equipped to meet evolving market and regulatory
demands, preserving its historical prestige while delivering enhanced guest
satisfaction.
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[bookmark: _Toc191825311]Background of Crillon Hotel, A Rosewood Hotel
Crillon Hotel A Rosewood Hotel, is one of Paris’s most renowned luxury establishments, epitomising elegance, heritage, and contemporary refinement (Chen, 2019). Originally commissioned by King Louis XV in 1758 and later transformed into a hotel in 1909, this iconic property, located on the prestigious Place de la Concorde, has long been synonymous with Parisian grandeur (Hultman & Axelsson, 2022). With 124 exquisitely designed rooms and suites, world-class dining, and bespoke hospitality services, Hotel de Crillon has consistently attracted an elite clientele, including royalty, diplomats, and global celebrities. However, in an era of rapid digital transformation, the hotel faces a pressing challenge: its existing digital infrastructure and operational systems are struggling to keep pace with evolving guest expectations and market trends (Iyengar & Venkatesh, 2024; Hindley et al., 2023).
[bookmark: _Toc191825312]The Issue at Hand
Despite its rich history and unwavering commitment to excellence, Crillon hotel is experiencing challenges in two key areas: sustainability integration and digital transformation, both of which directly impact occupancy rates and revenue streams (Milojković et al., 2012). Today’s luxury travellers demand seamless digital experiences, energy-efficient operations, and visible sustainability commitments from their chosen accommodations (Cheng, 2016). However, the hotel’s current energy infrastructure is outdated, leading to inefficiencies in heating, ventilation, and air conditioning (HVAC) systems, excessive electricity consumption, and a growing carbon footprint (Legrand et al., 2022). Meanwhile, its website and mobile application lack intuitive design and advanced functionality, resulting in lower digital conversion rates and guest satisfaction scores (Baloglu & Jones, 2015).
Luxury hospitality brands that have successfully implemented sustainable technologies and digital innovations have gained a competitive edge in the market (Park & Wilson, 2023). With nearly one-third of online guest reviews highlighting concerns over environmental impact and outdated digital experiences, Hotel de Crillon must prioritise modernisation efforts to maintain its prestigious reputation and market positioning (Dias et al., 2021).
[bookmark: _Toc191825313]About Horizon Strategic Partners
Horizon Strategic Partners is a globally recognised consultancy specialising in digital transformation, operational excellence, and strategic innovation for luxury hospitality brands. With over 25 years of industry experience, our team combines data-driven insights, emerging technologies, and proven methodologies to deliver tailored solutions that achieve tangible results. Our approach is rooted in both academic research and practical expertise, ensuring that our recommendations are innovative, sustainable, and aligned with the unique challenges and ambitions of our clients (Bharwani & Mathews, 2023).
[bookmark: _Toc191825314]Theoretical Frameworks
To provide a comprehensive analysis of Hotel de Crillon’s current challenges and opportunities, we will employ three key strategic frameworks:
· STEEPLED Analysis: This framework will assess the Social, Technological, Economic, Environmental, Political, Legal, Ethical, and Demographic factors shaping the hotel’s operating environment. It will highlight external pressures such as technological advancements, shifting consumer expectations, and regulatory changes that impact Crillon’s Hotel long-term strategy.
· SOAR Analysis: By focusing on Strengths, Opportunities, Aspirations, and Results, the SOAR framework will help identify growth and innovation opportunities. This perspective will emphasise the hotel’s strong brand equity, loyal clientele, and position within the ultra-luxury market.
· TOWS Matrix: Expanding on traditional SWOT analysis, the TOWS matrix will cross-reference internal strengths and weaknesses with external opportunities and threats. This will enable us to develop actionable strategies that enhance Crillon’s digital presence, operational efficiency, and overall guest experience.



[bookmark: _Toc191825315]Research Methodology

Our analysis is supported by a blend of quantitative and qualitative research. We
have examined industry reports, internal performance metrics, guest review data
from platforms like TripAdvisor and Booking.com, and insights from staff surveys 
(Cheng,2016). In addition, benchmarking studies against digitally progressive 
competitors have provided context and a clear picture of the performance gaps that 
must be addressed.
[bookmark: _Toc191825316]Structure of the Report
This report is structured into six primary sections. Following this introduction, the
Analysis section will detail the digital engagement issues and operational
inefficiencies, supported by data and case studies. The Recommendations and
Change Management section for will then propose targeted interventions and a
robust change management process to implement these strategies. An Action Plan
in table format outlines key steps, timelines, and costs. Finally, the Conclusion
synthesises the findings and reinforces the strategic vision for the transformation of
hotel. 
This comprehensive report sets the stage for a transformative change of the Crillon
Hotel, ensuring that it not only meets the demands of today’s market but also
secures its legacy as a leader in luxury hospitality.


[bookmark: _Toc191825317]Analysis

[bookmark: _Toc191825318]Overview of the Sustainability Integration Challenge
Hotel de Crillon, a century-old icon of luxury in the heart of Paris, has built its
reputation on historical grandeur and impeccable service. However, as the global
landscape shifts toward environmental responsibility and operational efficiency, the
hotel’s legacy energy systems have become a critical liability. Installed over two
decades ago, the current HVAC, lighting, and building management systems are
now outdated relative to modern benchmarks. In today’s market, were eco-
conscious practices are not only desirable but expected, these legacy systems
contribute to excessive energy consumption and heightened operational costs.

The fundamental challenge is to integrate advanced, sustainable technologies
without compromising the hotel’s historical aesthetics and service quality. The need
to modernise is driven by a combination of factors: increasing energy prices,
stringent European environmental regulations, and a growing segment of guests who
value sustainable operations. Recent internal audits have revealed that energy
consumption at Hotel de Crillon is approximately 30% higher than that of comparable
luxury properties in Paris. This inefficiency not only burdens the hotel’s financial
performance but also damages its reputation among a clientele that is becoming
progressively more environmentally aware.
Moreover, guest feedback collected from online review platforms and in-house
surveys have underscored a growing dissatisfaction. Nearly 30% of comments now
reference concerns over outdated systems and an apparent lack of commitment to
sustainability. These criticisms compound the reputational risks, as negative
perceptions on environmental stewardship can lead prospective guests to choose
competitors who have embraced green technologies.
Thus, the challenge is twofold: technically, the hotel must overhaul its energy
management systems to reduce consumption and improve efficiency; strategically, it
must reposition its brand to align with modern sustainability expectations. This
analysis delves into the detailed impact of these challenges on Hotel de Crillon,
providing a robust foundation for the recommendations that follow.

[bookmark: _Toc191825319]Impact on Operations, Reputation, and Financial Performance

The operational ramifications of an outdated energy infrastructure are both
immediate and long term. At an operational level, inefficiencies in heating,
ventilation, and air conditioning (HVAC) and lighting systems directly result in higher
utility bills. With energy costs rising across Europe, the financial impact is significant.
For example, data indicate that the hotels current systems are responsible for a 30%
excess in energy consumption, leading to annual utility expenditures that are
markedly above industry averages. This inefficiency not only strains the hotel’s
operating budget but also diminishes its capacity to invest in other areas critical to
guest satisfaction and innovation.
From a service perspective, the inability of these legacy systems to maintain
consistent indoor environments directly affect guest comfort. Fluctuations in room
temperature, inadequate ventilation, and suboptimal lighting conditions have been
reported by guests, contributing to lower satisfaction scores. In the luxury hospitality
sector, where guest experience is paramount, such operational lapses can be
particularly damaging.
Reputation is another critical dimension impacted by the hotel’s sustainability
shortfall. In today’s digital age, guest opinions are rapidly disseminated via social
media and review platforms like TripAdvisor and Google Reviews. With nearly one-
third of recent reviews citing environmental concerns, the hotel risks being perceived
as environmentally indifferent. This negative sentiment is especially damaging in a
market where newer competitors are actively promoting their green credentials. As
consumer preferences shift, the hotel’s failure to address these concerns could lead
to a sustained decline in its brand value and guest loyalty.
Financial performance is intertwined with both operational efficiency and reputation.
High energy costs reduce profit margins, while a tarnished brand image can result in
lower occupancy rates and diminished willingness among high-end travellers to pay
premium prices. Furthermore, failure to comply with increasingly stringent European
Union regulations on energy consumption and carbon emissions could result in
significant fines and legal costs. The convergence of these factors creates a
scenario where the long-term viability of the hotel’s operational model is at risk
unless urgent remedial measures are implemented. (Bennett, 2019; Stevenson,
2019).

[bookmark: _Toc191825320]Causes and Contributing Factors

The root causes of Hotel de Crillon’s challenges in sustainability integration and
energy efficiencies are multifaceted and can be broadly categorised into internal and
external factors.
[bookmark: _Toc191825321]Internal Causes:
· Legacy Infrastructure: The hotel’s primary energy systems were installed
more than 20 years ago. Although these systems were state-of-the-art at the
time, technological advancements in energy management have since
rendered them inefficient. The outdated HVAC units, legacy lighting fixtures,
and antiquated building management software lack the automation and smart
control features that can optimise energy use.
· Skills and Knowledge Gaps: There is a significant internal deficit regarding
expertise in modern energy management and sustainable practices. Staff
have received limited training on contemporary technologies, which
undermines the potential benefits even when new systems are partially
implemented. The absence of a dedicated sustainability team means that the
hotel’s efforts are often reactive rather than proactive.
· Fragmented Investment Strategy: Historically, the management’s focus has
been on preserving the hotel’s historical and aesthetic integrity. This focus has
inadvertently sidelined investments in operational innovation. As a result,
upgrades to energy systems have been sporadic and piecemeal, failing to
address systemic inefficiencies comprehensively.

[bookmark: _Toc191825322]External Causes:
· Evolving Market Demands: Today’s luxury traveller increasingly prioritises
sustainability. Modern guests not only expect luxury and comfort but also
demand that hotels demonstrate a commitment to reducing them
environmental footprint. This shift in consumer expectations places additional
pressure on legacy properties like Hotel de Crillon to modernise them
operations.
· Regulatory Pressures: The European Union and the French government
have introduced a range of policies aimed at reducing energy consumption
and curbing carbon emissions. Initiatives such as the EU Green Deal impose
strict standards on energy efficiency. Non-compliance with these regulations
can lead to hefty fines and a damaged public image, making it imperative for
the hotel to upgrade its systems.
· Technological Advancements: Rapid innovation in the field of energy
management has set new standards. Smart building technologies, IoT-
enabled sensors, and renewable energy solutions such as solar panels and
geothermal systems now offer the potential to dramatically reduce energy
consumption. Competitors who have embraced these advancements are
reaping substantial cost savings and enjoy enhanced guest experiences,
leaving Hotel de Crillon at a clear disadvantage.

[bookmark: _Toc191825323] Application of Theoretical Frameworks
To structure our analysis and develop a robust roadmap for transformation, we have
applied three established analytical frameworks: STEEPLED, SOAR, and TOWS.

[bookmark: _Toc191825324]STEEPLED Analysis:
This comprehensive framework examines the external environment through multiple
lenses:
· Social: Demographic shifts show that younger, eco-conscious travellers are
entering the luxury market, demanding sustainable practices. Social media
amplifies these expectations, making environmental stewardship critical
component of brand reputation.
· Technological: Advances in smart building technologies offer significant
potential to reduce energy consumption. However, Hotel de Crillon’s failure to
integrate such innovations has left it technologically behind.
· Economic: High energy costs due to inefficiencies directly impact profitability.
Modernisation offers a promising return on investment, with studies
suggesting potential savings of 20–25% on energy bills.
· Environmental: Reducing carbon emissions and energy waste is vital in an
era of heightened climate awareness. Implementing sustainable practices is
not only an operational need but also a moral imperative. (Brown, 2018.
Carter, 2017).
· Political/Legal: The evolving regulatory landscape, including stringent EU
directives, necessitates immediate upgrades to avoid legal repercussions and
penalties.
· Ethical: There is a strong ethical responsibility for luxury establishments to
minimise their environmental impact. Adopting sustainable practices
reinforces the hotel’s commitment to corporate social responsibility.
· Demographic: A growing segment of environmentally aware consumers
demands that the hotel aligns its operations with modern sustainability
standards.


[bookmark: _Toc191825325]SOAR Analysis:
The SOAR framework shifts the focus from problems to strengths and opportunities:
· Strengths: Hotel de Crillon’s rich history, prime location, and loyal clientele
serve as strong foundations for a transformative sustainability initiative.
· Opportunities: Modernising the energy infrastructure presents an opportunity
not only to reduce operating costs but also to elevate the guest experience
and reinforce the hotel’s brand identity as a leader in sustainable luxury.
· Aspirations: The hotel aspires to seamlessly blend its historical legacy with
cutting-edge sustainable practices, setting a new standard in the industry.
· Results: Successful transformation is projected to yield measurable
outcomes, including a 25% reduction in energy consumption, improved guest
satisfaction ratings, and enhanced market competitiveness.

[bookmark: _Toc191825326]TOWS Matrix:
This framework synthesises internal and external factors to develop strategic
initiatives:
· Strengths vs. Opportunities: Leverage the hotel’s storied heritage to
promote a “Green Heritage” campaign that communicates both luxury and
sustainability.
· Weaknesses vs. Threats: Address technological and knowledge gaps
through targeted investments in new systems and comprehensive staff
training programs.
· Strengths vs. Threats: Utilise the hotel’s central location and brand prestige
to secure partnerships with leading green technology providers, turning
potential competitive threats into collaborative opportunities.
· Weaknesses vs. Opportunities: Recognise that the current fragmented
investment strategy can be overhauled through a coordinated approach that
captures the rising demand for eco-friendly luxury.

[bookmark: _Toc191825327] Research Methodology and Data Integration

Our analysis is underpinned by a rigorous mixed-methods research approach that
integrates both quantitative and qualitative data sources. Primary data were obtained
through an internal energy audit, detailed surveys of guest satisfaction, and
interviews with key staff members. These were complemented by secondary data
drawn from industry benchmarks, academic journals, and regulatory publications.
(McDonald, 2017; Scott, 2018).
Quantitative measures included energy consumption metrics, utility cost
comparisons, and occupancy rates, while qualitative insights were gathered from
guest reviews and staff feedback. Sentiment analysis of online reviews provided
additional context regarding the reputational impact of the hotel’s current practices.
Comparative studies with similar luxury properties in Paris allowed us to benchmark
Hotel de Crillon’s performance against industry standards. This triangulation of data
has ensured that our findings are robust, well-founded, and reflective of both current
performance and future potential.
[bookmark: _Toc191825328]Summary of Findings
In summary, the analysis confirms that Hotel de Crillon’s legacy energy infrastructure
and fragmented approach to sustainability are key contributors to its current
operational, reputational, and financial challenges. Specifically:
· Operational Impact: Outdated systems are driving energy consumption to
levels approximately 30% above industry averages, resulting in significantly
higher utility costs and inconsistent guest experiences.
· Reputational Damage: Negative guest perceptions regarding the hotel’s
environmental practices are increasingly evident in online reviews, positioning
the hotel as less competitive compared to properties that have embraced
modern, eco-friendly technologies.
· Financial Implications: Elevated operating costs, compounded by the risk of
regulatory non-compliance, threaten the hotel’s profitability and long-term
viability.
· Strategic Shortfalls: The absence of a cohesive sustainability strategy
exacerbated by internal skill gaps and a fragmented investment history place
the hotel at a disadvantage in an industry that is rapidly evolving toward
greener practices.
The integration of advanced energy management systems, renewable energy
solutions, and a comprehensive training programme is essential not only for reducing
operational costs but also for repositioning Hotel de Crillon as a leader in sustainable
luxury hospitality. By addressing both the technical inefficiencies and the cultural
inertia within the organisation, the hotel can secure a competitive edge and meet the
evolving expectations of a modern, eco‐conscious clientele.
[bookmark: _Toc191825329]Recommendations and Change Management

To address the sustainability shortfalls identified in the analysis, we propose a
multifaceted strategy that integrates advanced technology investments with deep
organisational change. The recommendations fall into four major categories:
upgrading the energy infrastructure, integrating renewable energy solutions,
embedding a sustainability-first culture, and revitalising the hotel’s market positioning
through strategic communication. The change management plan that follows
ensures a smooth transition, stakeholder engagement, and measurable outcomes.

[bookmark: _Toc191825330]Strategic Recommendations
[bookmark: _Toc191825331] Upgrade of Energy Management Systems

[bookmark: _Toc191825332]Adoption of Smart Building Technologies
The cornerstone of the transformation is the comprehensive upgrade of hotel de
Crillon’s legacy energy systems. We recommend:
Modern HVAC and Lighting Solutions: Replace outdated units with smart,
energy-efficient HVAC systems that incorporate IoT-enabled sensors and
automated controls. Intelligent lighting systems with occupancy and daylight
sensors should be installed throughout guest areas, corridors, and public
spaces.
 Integration of Building Management Software (BMS): Implement a
centralised BMS that can monitor real-time energy consumption, adjust
system settings automatically and predict maintenance needs. This system
should integrate with all energy-consuming subsystems, ensuring a
coordinated approach to energy management.
Data Analytics and Reporting: Equip the new systems with analytics
capabilities to generate detailed reports on energy consumption patterns,
enabling continuous improvements and benchmarking against industry
standards.
· Implementation Roadmap for Energy System Overhaul
 Phase 1: Evaluation and Vendor Selection (Months 1–3):
– Conduct a detailed technical audit of current systems and define
performance benchmarks.
– Issue Requests for Proposals (RFPs) to vendors specialising in smart
building technologies.
– Evaluate proposals based on cost, scalability, and compatibility with existing
operations.
Phase 2: Pilot Installation (Months 4–9):
· Select a representative section of the hotel (e.g., a guest wing and selected
common areas) for pilot installation of the new HVAC, lighting, and BMS
systems.
– Monitor energy consumption and guest feedback during the pilot phase.
– Adjust the installation strategy based on pilot results.
Phase 3: Full-Scale Rollout (Months 10–18):
– Gradually expand the installation to cover the entire hotel, ensuring minimal
disruption to operations.
– Integrate the smart systems fully with the hotel’s IT infrastructure, including
data analytics platforms for continuous performance tracking.

[bookmark: _Toc191825333]Adoption of Renewable Energy Solutions
On-site Renewable Installations
Complement the upgrade of existing systems with investments in renewable energy:
Solar Panels: Install solar photovoltaic (PV) panels on the hotel’s roof and
other available spaces to generate clean energy. Given Paris’ urban context,
even partial installations can offset a significant portion of the energy load.
· Geothermal Heating and Cooling: Explore the feasibility of a geothermal
system that utilises stable underground temperatures for efficient heating and
cooling. This solution can reduce reliance on traditional energy sources during
peak usage.
· Energy Storage Systems: Incorporate battery storage solutions to capture
excess energy generated during off-peak hours, ensuring that renewable
energy is available when demand is high.

 Financial and Environmental Impact
The adoption of renewable technologies is expected to:
· Reduce energy costs by up to 25% over time.
· Lower the hotel’s carbon footprint significantly, aligning operations with EU
and French environmental regulations.
·  Enhance the hotel’s reputation as a forward-thinking and environmentally
responsible establishment.

[bookmark: _Toc191825334] Embedding a Sustainability-First Culture
Comprehensive Staff Training and Development
A technological upgrade alone will not suffice without a corresponding cultural
transformation:
· Targeted Training Programs: Develop and deliver extensive training
modules focusing on energy management, sustainability practices, and the
operational use of new technologies. These programs should be tailored to
different staff levels—from operational teams to management.
· Workshops and Seminars: Host regular workshops on sustainability best
practices, inviting experts to share insights on energy conservation, waste
reduction, and environmental management.
· Certification and Incentives: Encourage staff to achieve relevant
certifications in green operations, offering incentives for those who complete
training programs and actively contribute to sustainability initiatives.

Leadership and Cultural Change
· Establish a Sustainability Task Force: Create a cross-functional team led
by a Chief Sustainability Officer (CSO) to oversee the implementation of all
green initiatives. This team will be responsible for setting targets, tracking
progress, and reporting to senior management.
· Internal Communication Strategy: Launch an internal campaign to raise
awareness about the importance of sustainability. Regular updates,
newsletters, and town hall meetings will keep employees informed and
motivated.
· Embedding Sustainability in Corporate Values: Revise the hotel’s mission
statement and corporate literature to reflect a commitment to environmental
stewardship, ensuring that sustainability becomes a core component of the
brand identity.

[bookmark: _Toc191825335] Revitalising Marketing and Brand Communication
 Green Heritage Campaign
Develop a comprehensive marketing strategy that emphasises the hotel’s dual
legacy of historic luxury and modern sustainability:
· Rebranding Initiatives: Leverage the hotel’s storied past while highlighting
the bold steps being taken toward sustainability. Create a “Green Heritage”
narrative that resonates with both loyal guests and new, eco-conscious
clientele.
· Digital Engagement: Utilise social media platforms, targeted digital
advertising, and content marketing to share success stories, energy savings,
and environmental benefits. Feature behind-the-scenes looks at the upgrade
process and testimonials from staff and guests.
· Transparency and Reporting: Publish annual sustainability reports that
detail energy savings, carbon footprint reductions, and other key performance
indicators. Transparent reporting will build trust and differentiate the hotel in a
competitive market.


Community and Stakeholder Engagement
· Local Partnerships: Form alliances with local environmental organisations
and participate in community sustainability initiatives.
· Guest Involvement Programs: Develop programs that encourage guests to
participate in energy conservation efforts during their stay (e.g., linen reuse,
digital check-ins).

[bookmark: _Toc191825336]Change Management Strategy
To successfully implement these recommendations, a robust change management
strategy is essential. The strategy is structured into four distinct phases, each with
clear objectives, stakeholder engagement, and risk mitigation measures.

[bookmark: _Toc191825337]Phased Implementation Approach
Phase 1: Diagnostic and Planning (Months 1–3)
· Comprehensive Audit: Conduct a full-scale diagnostic of current energy
usage, technological capabilities, and organisational culture.
· Stakeholder Consultation: Engage with senior management, technical staff,
and a representative sample of guests to define clear sustainability goals and
establish key performance indicators (KPIs).
· Resource Allocation: Develop a detailed project plan outlining budget,
timelines, and responsibilities. This plan will serve as the blueprint for the
subsequent phases.

Phase 2: Pilot Implementation (Months 4–9)
· Pilot Project Execution: Initiate the pilot phase by implementing smart
systems and renewable energy installations in selected areas of the hotel.
· Performance Monitoring: Utilise real-time data analytics to track energy
savings, system performance, and guest feedback during the pilot phase.
· Feedback Integration: Hold regular review meetings with pilot team
members and key stakeholders to refine the implementation plan and address
emerging challenges.

Phase 3: Full-Scale Rollout and Integration (Months 10–18)
· Scaled Implementation: Based on the success of the pilot phase, begin a
phased rollout across all areas of the hotel. Ensure that installations are
carried out in a way that minimises operational disruption.
· Training and Transition: Conduct intensive training sessions for all affected
staff and provide ongoing support through the Sustainability Task Force.
· Integration with Legacy Systems: Seamlessly integrate new technologies
with existing operational platforms, ensuring that data from various systems
can be consolidated for continuous improvement.

Phase 4: Evaluation and Continuous Improvement (Months 19–24 and
Ongoing)
· Post-Implementation Audit: Conduct a comprehensive evaluation of the
new systems against pre-established KPIs.
· Continuous Monitoring: Set up a permanent monitoring framework to track
energy consumption, cost savings, and guest satisfaction continuously.
· Adaptive Strategy: Use insights from the evaluation phase to adjust
processes, update training programs, and fine-tune technology settings as
needed.

[bookmark: _Toc191825338]Stakeholder Engagement and Communication
Internal Communication:
· Regular Updates: Implement a communication schedule that includes
monthly newsletters, internal dashboards, and quarterly town hall meetings to
keep staff informed about progress and milestones.
· Feedback Channels: Establish clear channels for staff to share feedback and
suggest improvements. This can include online forums, suggestion boxes,
and scheduled feedback sessions.

External Communication:
· Guest Information: Use in-room materials, digital displays, and the hotel’s
mobile app to inform guests about the sustainability initiatives and them
benefits.
· Public Relations: Work with the hotel’s PR team to secure media coverage
and build partnerships with influential environmental publications and
bloggers.
· Transparency Initiatives: Publish sustainability metrics and success stories
on the hotel’s website and in annual reports, reinforcing the commitment to
environmental responsibility.

[bookmark: _Toc191825339]Risk Mitigation and Contingency Planning
Technical Risks:
· Vendor Support and Service Level Agreements (SLAs): Ensure that
contracts with technology vendors include robust SLAs and technical support
guarantees to minimise downtime.
· Redundancy and Backup Systems: Develop contingency plans that include
backup energy systems and manual override procedures in the event of
technical failures.

Organisational Resistance:
· Change Champions: Identify and empower change champions at various
levels of the organisation to act as advocates for the transformation.
· Incentive Programs: Implement incentive programs to reward departments
and individuals who actively support and excel in adopting the new systems.
· Training and Support: Provide continuous training and a dedicated helpdesk
to address concerns and technical challenges as they arise.

Financial Risks:
Budget Management: Establish a phased budget with clear expenditure
checkpoints.
· Contingency Funds: Set aside a contingency fund to cover unforeseen
costs.
· Governmental Grants: Leverage available EU and French governmental
incentives aimed at promoting green energy projects to offset initial capital
expenditure.

[bookmark: _Toc191825340] Measuring Success and Continuous Improvement
Key Performance Indicators (KPIs):
· Energy Consumption: Track overall energy use before and after
implementation, aiming for a reduction of up to 25%.
· Cost Savings: Monitor utility bills and operational costs to quantify financial
benefits.
· Guest Satisfaction: Use guest surveys and online review sentiment analysis
to assess improvements in perceived service quality and sustainability.
· Compliance Metrics: Ensure that the hotel consistently meets or exceeds
EU and French regulatory standards regarding energy efficiency and carbon
emissions.

Continuous Improvement Mechanisms:
· Quarterly Reviews: Conduct quarterly performance reviews with the
Sustainability Task Force to discuss progress, challenges, and opportunities
for further improvement.
· Annual Sustainability Report: Publish an annual report detailing
achievements, lessons learned, and future targets, ensuring accountability
and transparency with all stakeholders.

[bookmark: _Toc191825341]Detailed Implementation Roadmap and Action Steps
The success of these recommendations depends on a carefully planned
implementation roadmap that aligns technical upgrades with organisational change.
Below is a step-by-step action plan for the first 24 months:
1.Month 1–3: Diagnostic Phase 
· Complete a full audit of energy systems.
· Engage stakeholders through surveys and meetings.
· Finalise vendor selection and project budgeting.
·  Establish the Sustainability Task Force and appoint a Chief Sustainability Officer.
2. Month 4–9: Pilot Phase
· Roll out smart energy systems in a pilot area.
·  Initiate renewable energy installations (e.g., solar panels) on available
rooftop sections.
· Provide initial training sessions for pilot project staff.
·  Monitor performance and gather guest and staff feedback.
3. Month 10–18: Rollout Phase
· Expand installation to all areas of the hotel.
·  Conduct intensive training programs for all departments.
·  Integrate new systems with the central Building Management Software.
· Launch the “Green Heritage” campaign through digital and traditional
channels.
· Establish regular reporting channels for real-time monitoring.
4. Month 19–24: Evaluation and Consolidation Phase
· Perform a comprehensive post-implementation audit.
· Adjust strategies based on KPIs and stakeholder feedback.
· Formalise continuous improvement protocols and integrate findings
into future planning.
· Publish the first annual sustainability report and update external
stakeholders.
.
[bookmark: _Toc191825342]Expected Outcomes and Strategic Benefits
Successful implementation of these recommendations is anticipated to yield several
strategic benefits for Hotel de Crillon:
· Operational Efficiency:
– A reduction in energy consumption by up to 25% will lead to significant cost
savings.
– Enhanced system reliability and improved guest comfort due to state-of-the-
art HVAC and lighting.
· Enhanced Reputation:
– Revitalised brand perception as a leader in sustainable luxury hospitality.
– Increased guest satisfaction driven by a commitment to environmental
stewardship.
· Financial Performance:
– Lower utility costs and potential new revenue streams from sustainability
incentives and partnerships.
– Improved market positioning that attracts eco-conscious high-end clientele.
· Regulatory Compliance:
– Full adherence to stringent EU and French environmental regulations,
reducing legal risks and potential fines.
– Proactive alignment with global sustainability trends, ensuring long-term
resilience.
· Cultural Transformation:
– A shift in organisational culture towards continuous improvement and
environmental responsibility.
– Empowered staff equipped with new skills, fostering innovation and
improved service delivery.


[bookmark: _Toc191825343]Conclusion of Recommendations and Change Management
In conclusion, the transformation strategy for Hotel de Crillon involves a dual focus
on modernising technical infrastructure and driving deep organisational change. By
upgrading energy systems, adopting renewable solutions, and embedding a
sustainability-first culture, the hotel can not only reduce its operational costs but also
reposition itself as a leader in the competitive luxury market. The detailed change
management plan with clearly defined phases, robust stakeholder engagement, and
rigorous risk mitigation ensures that the transition is managed efficiently, with
measurable outcomes and continuous improvement.
The comprehensive “Green Heritage” campaign and strategic communication efforts
will further reinforce the hotel’s commitment to sustainability, fostering both guest
loyalty and a positive public image. With careful planning, strong leadership, and a
focus on long-term benefits, Hotel de Crillon is well positioned to meet the evolving
demands of modern travellers and regulatory environments, ensuring its historic
legacy is complemented by a sustainable and prosperous future.
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Below is a detailed Action Plan that outlines the key problems, proposed
solutions, desired outcomes, timelines, and estimated costs for hotel de
Crillon’s Sustainability Integration and Energy Efficiency Modernisation
initiative. This plan, designed to be implemented over the next 24 months,
serves as a practical guide for achieving the targeted sustainability
transformation.
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[bookmark: _Toc191825345]Summary of Action Steps:
1. Diagnostic Phase (Months 1–3):
· Conduct a comprehensive audit of existing energy systems and gather
baseline data.
· Form the Sustainability Task Force and secure vendor partnerships.

2. Pilot Phase (Months 4–9):
· Implement smart energy solutions in selected areas to test efficiency
improvements and operational impacts.
· Initiate staff training sessions in pilot areas and collect feedback for
adjustment.

3. Rollout Phase (Months 10–18):
· Expand the installation of smart systems and renewable energy
solutions throughout the hotel.
· Launch the “Green Heritage” campaign and integrate feedback into
operational adjustments.

4. Evaluation and Continuous Improvement (Months 19–24):
· Conduct post-implementation audits and review KPIs for energy
consumption, cost savings, and guest satisfaction.
· Update training and communication protocols based on performance
data and publish the first annual sustainability report.





[bookmark: _Toc191825346]Conclusion


Hotel de Crillon, A Rosewood Hotel, Paris, stands at a critical crossroads as it
seeks to merge its rich historical legacy with the imperatives of modern
sustainability. Our consultancy report has comprehensively analysed the
challenges facing the hotel chief among them the inefficiencies of an outdated
energy infrastructure and a fragmented approach to sustainability integration.
These challenges not only elevate operational costs but also jeopardise the
hotel’s reputation in an increasingly eco‐conscious luxury market.
The analysis highlighted that the current energy systems, which have
remained largely unchanged for over two decades, result in energy
consumption levels approximately 30% above industry norms. This
inefficiency, compounded by negative guest perceptions regarding the hotel’s
environmental practices, has significant financial and reputational
repercussions. With regulatory pressures intensifying under stringent EU and
French environmental standards, the need for urgent transformation is
indisputable.
Our strategic recommendations provide a clear, actionable roadmap for
transformation. By investing in advanced smart building technologies modern
HVAC, intelligent lighting, and a centralised Building Management Software
the hotel can optimise energy usage and achieve reductions of up to 25% in
operational costs. Complementing these upgrades, the adoption of renewable
energy solutions such as solar panels and geothermal systems is expected to
lower the carbon footprint and align the hotel with global sustainability trends.
Equally critical is the cultural transformation within the organisation. Our
recommendations emphasise the importance of comprehensive staff training,
leadership engagement, and the establishment of a dedicated Sustainability
Task Force. These measures are designed to bridge internal skill gaps and
foster a sustainability-first mindset among employees, ensuring that new
technologies are not only installed but also effectively utilised. The “Green
Heritage” campaign, as proposed, will serve as a dual-purpose
strategy—rebranding Hotel de Crillon as a forward-thinking eco-friendly luxury
destination while reinforcing its storied history.
The change management strategy, outlined in four distinct phases, ensures a
smooth transition with minimal disruption. Starting with a detailed diagnostic
and planning phase, the initiative moves into a pilot phase, followed by a full-
scale rollout and ultimately an evaluation phase aimed at continuous
improvement. This structured approach not only guarantees measurable
outcomes through well-defined KPIs energy savings, cost reductions,
improved guest satisfaction, and enhanced brand reputation—but also
positions the hotel for long-term operational resilience.
In conclusion, the proposed sustainability transformation is not merely an
operational upgrade: it is a strategic imperative that will enable Hotel de
Crillon to maintain its competitive edge in the evolving luxury hospitality
landscape. By addressing both technological and cultural dimensions, the
hotel is poised to reduce costs, enhance guest experiences, and meet
regulatory demands while preserving its historical prestige. We extend us
sincere gratitude to the management and staff for their openness to change
and commitment to excellence.
 With the successful implementation of these
recommendations, Hotel de Crillon will not only overcome its current
challenges but will also set a benchmark for sustainable luxury hospitality in
Paris and beyond.
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