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Introduction 
A research proposal on employee engagement levels and retaining a skilled team for the hotel Future Inn will be collected for this project. Bruce, Marilyn, and Del Brett started Future Inns in the United Kingdom. It is an independent family-owned hotel group (Future Inn, 2022). There are three hotels in Bristol, Cardiff, and Plymouth, with more planned in the future. It is rated as 4 stars with exceptional value for money. A room will cost approximately £69.00 per night, and it is situated close to all amenities. The accommodations are clean, modern, and comfortable, with lots of free parking and free local calls to keep you linked to the rest of the world (Trip adviser, 2022). Job roles consist of receptionists, chef’s, housekeeping, managers, and supervisors with benefits such as free meal on duty, company pension, discount for friends and family, regular social events, and full staff training (Future Inn, 2022, TripAdvisor, 2022). 
Employee engagement in this hotel has been difficult because of Covid and Brexit. The restaurant department has been affected at the hotel as there have been struggles to find staff to fill positions while operating with reduce staff. Littman, (2021) expresses numerous employees have left the restaurant sector to pursue other opportunities, particularly after many restaurants closed early in the pandemic. Many EU hospitality employees have decided or been forced to leave the nation because of new visa income criteria as a result of Brexit. Average salary at Future Inn for restaurants staff starts from £7.78 per hour and for line cooks which starts from 9.58 per hour (Future Inn 2022). 
Bridger (2018) explains employee engagement is when the employee has a good attitude toward the company and its principles. An engaged employee understands the organisational context and collaborates with co-workers to enhance performance on the job. Engagement involves a two-way interaction between the employer and employee, which the company must try to foster therefore, it is important that organisations build a good working environment to increase employee engagement. This can be achieved through expressing gratitude to employees, providing them with competitive pay and benefits, and promoting a good work-life balance. By doing this, businesses can retain skilled workers and lower turnover (Griffeth and Hom, 2001).

Primary research 
[bookmark: _Int_8vENvyTT][bookmark: _Int_pSzx6zXI]For this research, primary search such as questionnaires and staff interviews will be conducted to gather information on staff engagement and retention for Future Inn hotel. The advantage of questionnaires it is a cost-effective way to gather data in terms of time, effect, and money. Questionnaires can be distributed in paper or electronic form to the staff and replies can be received quickly and kept anonymous. By keeping participants anonymous, participants can feel more free to express their opinions and views (Macey and Fink, 2020). Questions on employee engagement such as ‘on a scale of 1-10 how happy are you at work? Do you feel valued at work? What new skills would you like to develop? However, the disadvantage of questionnaires is that participants may not respond to the questionnaire depending on how long the questionnaire is, participants may not take part due to lack of time. Lack of personal contact may result in poor response and the complexity of the questionnaire may result in selecting the wrong answer. Having open ended questions does not have one definite answer which can make it difficult to interpret and categorise (Griffeth and Hom, 2001).
Staff interviews is another primary way employers can gather information on staff engagement and retention. According to Prossack (2020), staff interviews can help companies to identify the areas that is working well and the areas that need improvement. By conducting a staff interview companies can address the issues that arise and amend it before employees disengage from their job role or even leave the job. At a staff interview, questions such as what is working at the company? What is not working? Where improvements can be made? Can give employees the opportunity to be heard and make suggestions for improvement. However, as this is a face-to-face interview employees may feel uncomfortable to disclose how they really feel about the job as they do not want to upset their employer. A lot of time will be consumed to conduct staff interviews especially if it a big hotel consisting lots of staff. 
[bookmark: _Int_TMAGs2c5]By conducting surveys and questionnaires Future Inn hotel can be equipped with information and deal with issues to lower staff retention and increase employee engagement. Both these research methods when conducted can assess thoughts, opinions, and feelings. The anonymity of surveys allows respondents to answer openly and honestly as possible. It can help to unlock valuable insights into all aspects of employee engagement and experience giving an opportunity to say the things that is important to them (Edgecumbe, 2022). 
 Secondary research.
Employers who really wants to improve employee engagement needs to listen to their employees. Employees that feel heard are more engaged and effective. Staff members are willing to speak when given the opportunity (CIPD, 2018). Employer who has a caring attitude can resolve issues and sustain harmony. Employers can get a fresh perspectives, ideas and insights that can help to advance the company. Willam, Macey and Fink, (2020) explain employee engagement survey entails how employees feel about their work and the environment. Support from the employer can help in shaping affective commitment to the company. Providing feedback from engagement survey is an important way to promote better levels of engagement. It can be a way of communicating the fact that company is listening to its employees and takes the results seriously. It also provides a framework for discussing the areas of strength and weakness, and prioritising and addressing shortcomings. While, acknowledging and cherishing the strengths (CIPD, 2021). 
[bookmark: _Int_C2Vi8FyI]Kennedy and Daim (2010) conducted research on employee engagement and retention, the outcome of the research showed for business to be successful it is important that management take responsibility for measuring the elements of engagement and retention and act upon the issue. Key issues need to be evaluated to see if they are working. Good work index is a yearly indicator of high-quality employment in the U.K. It describes the seven dimensions of effective work and explains the element that contribute to enhance employee performance at work. The seven dimensions measures a range of aspects of job quality including contractual obligations and other elements of employment, the day-to-day realities of employment as experienced by employees, and the effects of employment on people’s health and wellbeing (CIPD, 2021). This is a useful tool for Future Inn hotel to use when implementing employee engagement survey as it can identify where improvements can be made and what they are doing well.
[bookmark: _Int_Ns7KCQUO][bookmark: _Int_AaDSrcRb][bookmark: _Int_JprAy7SJ]Boogaard, (2021) state by using SMART framework which stands for S for specific. For a goal to be effective, it needs to be specific in what you want to achieve. M for measurable, making sure that the progress is tracked. A, for achievable, in this process the goal she be realistic can the objective be accomplished. R for relevant, making sure that the goal really matters and have control. T for time, how long will it take to reach the goal by setting a target. The SMART framework can provide management at Future Inn hotel with clear guidance for impactful employee engagement and retention. It can help by creating clear guidelines for effective staff training. 
[bookmark: _Int_3N6Dzxld][bookmark: _Int_7SLW4BXs][bookmark: _Int_ytdRaUUs][bookmark: _Int_kUwKSEjJ]Kennedy and Daim (2010) provide an explanation of how the Maslow hierarchy of needs might inspire workers. The level of vigour, dedication, perseverance, and innovation that employees bring to their work is referred to as employee motivation. Before employees advance to higher levels of the hierarchy, their basic demands, such as enough pay and reliable income, as well as their security needs, such as benefits, and a safe workplace must first be met. Future Inn provides their workforce with meals while on duty, company pensions, discounts, and staff training to suit their fundamental necessities (Future Inn, 2022). Because of the pandemic, it is critical that workers have the right safety gear, and the company should put their welfare first. Employers must be more compassionate, encouraging, and respectful because various people have been impacted in different ways. For employees to achieve self-actualization at the top of the hierarchy, their creative potential must be fully realised. The higher the employee motivation which leads to better employee engagement and productivity. 
[bookmark: _Int_Gl0qwZRT]CIPD, (2012) emphasise not only it is important to have engaged employees, but employee wellbeing is a crucial factor for sustaining employee engagement. Public health England (2019) express creating a healthy workplace by providing employees with a good living wage, opportunities to develop in the workplace, having a balanced work and family life as well having good working conditions is paramount for employees to be sustainable at their job. A safe and secure workplace with good working hours and conditions, supportive management, and possibilities for training and growth are the definition of good work, according to the U.K. government (2019). To achieve this, managers will need to set opportunities for learning and development and performance management and appraisal. 
Leppla, (2022), (2022) expresses how Marriott emphasise on promoting employee engagement and retention. To assess the wellbeing of the work environment, culture, and employee engagement, Marriott conducts global employee surveys. The guiding principle of Marriott is that "if you look after your employees, they will look after the consumers." This has been the company's culture and the cornerstone of its "TakeCare Movement" for more than 90 years. Everyone should be pleased with themselves and their place of employment (Marriott international, 2019). Like Marriott, Hilton which also promises its employees to Thrive at Hilton which was launched in 2017. The company invests into their employees to grow and flourish in body, mind, and spirit. Through Hilton’s recognition programme, ‘’Catch me at my best’’ which aims to catch team members in the act of providing extraordinary hospitality. Employees are rewarded and recognised for the work they do for the company (Hilton, no date). These are big company’s which have many hotels around the world, whereas Future Inn hotel is a much smaller company. Some of the strategies used by Marriot and Hilton can be implemented to promote employee engagement such as recognising and rewarding employees on the work that they do. This will make employees feel valued and appreciated.
Summarise. 
To conclude employee engagement and retention is driven by employers implementing strategies to keep employees engaged from the day they begin at the company. At Future Inn hotel employers will need to listen to the employees by given them a chance to voice their views and ideas. As the employee do the day-to-day chores at the hotel, employees have a good knowledge on what is going well or not going well. By working as a team employee engagement can improve as employees will feel more passionate about their job and be more committed to the company. Following some good examples from Marriott and Hilton on employee engagement as well as using SMART framework and CIPD Good work index Future Inn can implement the strategies for better employee engagement and retention. By in bedding an ethical culture which can be done by employers encouraging and managing the behaviours of their employees in the workplace by prioritising employee’s rights, having a fair procedure and treating the employee’s equally can support employee engagement and retaining talented staff. 
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