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In my opinion team working supposed to be qualificated, you must be affective on your team members and you need to require team connection. As a teamwork you will need to solve problems and to achieve collectives. Some of the problems might be easy and some might be hard, but you need to keep that teamwork going and motivated. As a team leader you need to be communicative and confident. Any of the team workers will have to express their motives and opinions and then come to a conclusion.
If during the project something might happen you don't have to blame on the team workers. You should try some of these problems together.
As a team work sometimes you need to work under pressure especially when a customer changes his idea of the project. In that moment the teamwork spirit must be positive. As a team leader you need to be communicative and also a good listener to others. Also you need to fulfilled the ideas of the customer and pay attention to the details. When you make decisions about the project you need to look back at the notes you’ve taken to make sure you got everything right in place. As leader of a team you should collect any ideas they are presented to you. And you should also make your team works feel safe and supported. During the pandemic a lot of companies work online from homes like members. Been a team leader it's a tough call to make as everyone is expecting you to put things in place. The members of the team should communicate with one another not just with the team leader. Also the members should periodically break the team and go find information's and bring them back to others. Everyone in the team should talk and listen in roughly equal measure keeping contribution short. As a team worker or a team leader you need to listen to others input and be heard. When there are misunderstandings on information that has been given you should give everyone the benefit of doubt for the sake of the group. If something is blocking the process of the group find that factor instead of blaming someone and solve it. There is a pro on working on a little group of like 3-5 people because it might be easier to discuss the ideas. But working on a bigger group might be hard but we also give you the advantage with more ideas and informations about the project.















