



























Marketing Fundamentals - Assignment 1

A Case Study on Tesla 
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[bookmark: _Toc90144815]Tesla’s Model 3 is Rated as the ‘Ultimate’ in Safety
Tesla’s Model 3 electric car is specially engineered to deliver the best world-class safety to its customers (Tesla, 2021). High-strength steel combined with aluminium delivers exceptional strength across the car’s body that ensures excellent safety for occupants. 

Tesla’s Model 3
[image: ]
Figure 1: Source: Tesla (2021)
Tesla’s Model 3 is strong enough to withstand the weight of two African elephants, having successfully undergone  rigorous safety tests without even the tiniest damage to its all-glass roof (Tesla, 2021). The vehicle is designed to provide outstanding all-around impact protection to its occupants, with heavy impact-absorbing rails, centrally-located pillar reinforcements and a sturdy battery pack (Tesla, 2021). In the incidence of fires, the safety system is designed to vent the heat away from the vehicle and passengers. There is minimal risk of vehicle rollover, with the floor-mounted battery pack delivering a very low centre of gravity (Tesla, 2021). Tesla’s Model 3 is equipped with a horde of other safety features, which include air bags for driver and passengers in the vehicle’s front and rear sides; 4-wheel anti-lock brake system (ABS); 4-wheel disc brakes; brake assist; running lights (daytime); child safety locks; electronic stability control; traction control; lane-departure warning; lane-keeping assist; auto-adjusting headlights; blind-spot monitor; and cross-traffic alert.   

Tesla Model 3’s Safety Features
[image: E:\CSL\1131-Toni Marketing Fundamentals - Assignment 1 Part A\Tesla Model 3 - 2.JPG]
Figure 2: Source: Tesla (2021)
Tesla’s electric cars have scored the lowest probability of injury compared to any other vehicle tested by the US Government’s New Car Assessment Programme (Tesla, 2021). The highest overall safety score indicates that the cars protect not only their drivers but also on-road travellers.  



[bookmark: _Toc90144816]Your Search for a Sedan with Stability at High Speeds and Swift Acceleration Ends Here
Tesla’s Model 3 is the right choice if you desire excellent stability at escalated speeds and swift acceleration. The car can accelerate in just 3.1 seconds from 0 to 60 miles per hour (mph), making it the swiftest sedan available in the market (Bigg, 2021). Exceptional aerodynamics and handling enable a maximum vehicle speed of 261 kilometres per hour (KPH).
The Model 3’s remarkable 20-inch Überturbine Wheels that includes Pirelli P Zero tires, lowered suspension and high-performance brakes furnish superior performance and control (Tesla, 2021). The All-Wheel Drive (AWD) is equipped with two separate motors for enhanced redundancy and is designed to provide low maintenance and excellent longevity. The AWD controls torque digitally to the front and back wheels, ensuring improved traction control and handling in different weather conditions. The motors accurately control where the torque goes to (the back or the rear wheels), thus slowing or boosting the wheel’s rotation, based on the user’s request. This is rendered possible by the car’s ability to precisely regulate traction in individual tires and controlling torque in a flash of a second. Tesla’s proprietary Vehicle Dynamics Controller software ensures enhanced stability control and improved on-track performance.









Model 3’s 20-inch Überturbine Wheels
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Figure 3: Source: Tesla (2021)

The carbon fibre spoiler ensures that the vehicle maintains its stability at high speeds of up to 261 KPH (Tesla, 2021). The spoiler regulates the airflow surrounding the vehicle thus decreasing wind resistance (drag) or building higher down-force, facilitating more stability at high speeds. 






Carbon Fibre Spoiler in Model 3
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Figure 4: Source: Tesla (2021)

[bookmark: _Toc90144817]Tesla’s Model 3 - the Go-To Economical Electric Car for Masses
Tesla’s affordably-priced Model 3 with multifarious sophisticated features is designed for the mass market and gives tough competition to other inexpensive automobile brands such as Audi (Q4 E-tron) (Mint, 2020). The Model 3 is competitively priced in the range of £42,990-£49,990; further it provides significant savings as regards fuel consumption charges. The sedan is packed with advanced technological features and provides an excellent driving experience, greater safety and superior comfort even on beaten roads. The Model 3 is highly recommended over other leading electric vehicles such as Hyundai Ioniq 5 and Polestar 2, given that it can deliver significant distances between charges compared to the aforesaid cars and can also quickly charge at Tesla’s extensive global Supercharger network (WhatCar, 2021).



Tesla’s Model 3 Targets the Mass Market
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Figure 5: Source: Mint (2020)

[bookmark: _Toc90144818]Tesla’s Model 3 Delivers an Amazing 350 Miles on a Single Charge
Tesla’s Model 3 can travel nearly 350 miles with a single charge, making it one of the electric vehicles with the longest range (Tesla, 2021). The sedan can take you to any place you want with Tesla’s rapidly growing charging network that features 30,000 Superchargers worldwide and encompasses popularly travelled routes. 

Tesla’s Supercharger Station
[image: ]
Figure 6: Source: Tesla (2021)

Tesla’s extensive Supercharger network aims to provide the vehicle owners with the freedom to travel anywhere at just a fraction of the gasoline costs (Hossay, 2019). The Supercharger technology delivers energy to the vehicle rapidly and slows down gradually when the battery fills up. The Model 3 would automatically notify the user when it possesses adequate energy to go on the trip. With Tesla’s Superchargers located in well-known routes, charging of over 80% is generally not essential.  

Tesla’s Supercharger Network in UK
[image: Tesla Supercharger network UK]
Figure 7: Source: Tesla (2021)
Tesla’s electric cars can also be charged at home with a Tesla Wall Connector setup (Tesla, 2021). The electric vehicle can be charged at home overnight while you sleep to ensure a full battery when you wake up. Charging at home also provides considerable cost savings.


[bookmark: _Toc90144819]Model 3’s Sophisticated Features Makes Driving Pleasurable
Tesla is a forerunner, spearheading autonomous technology, with its Auto-pilot and “Full Self-Driving” (FSD) attributes (Tesla, 2021). Model 3 comes equipped with sophisticated features such as Auto-pilot that combine safety and convenience to deliver an enjoyable experience by eliminating difficult aspects of driving. The Auto-pilot feature makes use of eight cameras and twelve ultrasonic sensors to identify nearby cars and read the lanes. The vehicle’s front-, side- and rear-facing cameras provide the driver with an all-around (360 degree) visibility. “Tesla Vision”, a recently introduced feature, relies on these cameras as well as the vehicle’s computer to monitor the Auto-pilot driver-assisting system/functions, available as a part of the FSD package (Hoffman, 2021).  Tesla’s Model 3’s self-driving feature allows the driver to retrieve the vehicle, park it or change highway lanes with just a single touch. 
[bookmark: a]The Model 3’s ‘Adaptive Cruise Control’ setting enables it to detect surrounding areas using exterior-placed cameras and accelerate/decelerate accordingly (Hoffman, 2021). In the models with FSD, the Auto-pilot changes lanes as well when the driver hits the blinker. 
The driver can use the ‘Summon’ feature to move the vehicle in reverse or forward directions while the ‘Smart Summon’ feature can help retrieve the parked car to your location without the driver’s assistance (Tesla, 2021). These two features can be deployed using Tesla’s mobile app. For using the Smart Summon feature, the user should be within a range of about 200 feet of the vehicle. 







Summon/Start Summon Features
[image: ]
Figure 8: Source: Tesla (2021)
The user can access numerous driver controls (windshield wipers, glove-box, climate control and trunk) on the car’s centrally-placed 15-inch touch-screen, using a smartphone (Tesla, 2021). The touch-screen displays driving graphics, which shows the various lanes, road arrows, railroad crossings, traffic stoplights, pedestrians and the vehicles on road. The mirrors and steering wheel can be adjusted using the touch-screen (Hoffman, 2021). The ‘Quick Controls’ menu enables to adjust driver’s seating placement; switch the lights on/off; lock windows; and fold mirrors inward.  






Model 3’s Central Touch-Screen Displaying Driving Graphics
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Figure 9: Source: Hoffman (2021)

[bookmark: _Toc90144820]Tesla’s Direct Sales Model Ensures Superior Purchase Experience 
Tesla’s direct sales distribution model involves the company selling its cars directly to customers through company-owned showrooms across the world and ensures that the customer benefits the most (Tesla, 2021). Over the years, the company has strictly adhered to its direct sales distribution approach due to the various benefits it provides to the customers. 
Tesla possesses a widespread international network of proprietary showrooms/galleries with a majority of them being located in key urban centres worldwide (Ailawadi & Farris, 2020). Selling directly enables the company to provide a better purchase experience for the customers. The customers can directly discuss their queries or concerns with the sales/service staff, employed by the company. Tesla possesses around 438 sales/service stores across the world out of which a majority are located in the US (Redding, 2021). The company also sells its vehicles to customers through its online stores that enable customising vehicles as per customer’s requirements. 
Ensuring excellent customer experience is at the heart of everything that Tesla does. You can not only purchase your electric vehicle from Tesla’s showroom but also get it serviced. Tesla’s “Service Plus” concept integrates sales with service, ensuring that customers remain satisfied while also maintaining its trademark premium product/service quality (Redding, 2021). The customer can also charge their vehicles at these service centres. 

Tesla’s Sales-and-Service Centre
[image: ]
Figure 10: Source: Redding (2021)

Apart from the above facilities, Tesla provides its customers with ‘Tesla Rangers’ who are mobile technicians that service Tesla’s vehicles at customers’ homes (Rüttger, 2017). As per a recent US study, Tesla’s car owners experienced minimal post-sales service problems and reported maximum customer satisfaction, compared to other automobile brands (Redding, 2021). Tesla’s adherence to Total Quality Management (TQM) from manufacturing to service delivery and its direct sales distribution model are the primary reasons underlying the high customer satisfaction levels.  

[bookmark: _Toc90144821]Interactive Features in the Blog Posts
The following interactive features can be included in the above blog posts:

Blog Post’s Bottom Section with Questions, Comments and Social Media Share Buttons
Figure 11: Source: Made by Student (2021)

[bookmark: _Toc90144822]BASICS OF MARKETING
[bookmark: _Toc90144823]Segmentation, Targeting and Positioning
Marketing refers to the various activities undertaken by an organisation to promote the selling/purchasing of its products or services (Armstrong, et al., 2017). It entails promoting the product/service as a solution to address the customer’s needs.
Segmentation, Targeting and Positioning (STP) denotes a three-stage customer-focused marketing model that helps examine an organisation’s product and the ways in which it can communicate the value/benefits provided by the product to particular customer groups (Dolnicar, et al., 2018). 
· Segmentation involves categorising the market into unique customer groups (segments) by using different variables (Armstrong, et al., 2017).  
· Targeting helps determine the customer groups/segments on which the company would focus its marketing efforts.
· Positioning involves developing strategies to position the product and outline a marketing mix, which would appeal to the chosen segment.
Tesla’s geographic segmentation involves dividing the global market into regional segments, which possess well-developed infrastructure suitable for electric vehicles (Rüttger, 2017). Socio-economic segmentation includes segments where the customers are well-educated, possess high disposable incomes and are aware of climate change/pollution-driven consequences. Psychographic segmentation for Tesla involves segmenting the market into groups, which show interest in sustainable transportation and are willing to pay a higher price for the vehicle. 
Tesla primarily targets high-level executives in the upper middle class/wealthy segments, aged around 45-65 years and desire to purchase fast and safe eco-friendly cars, equipped with sophisticated technological features (Rüttger, 2017).  Tesla’s Model 3 is targeted at the more price-sensitive customer, who wants excellent value for money. Tesla’s positioning of Model 3 reflects its vision of rendering premium electric cars with advanced technology/features affordable to customers across all income segments (Escoda, 2019). 
[bookmark: _Toc90144824]Tesla’s Marketing Mix (4Ps)
The marketing mix is constituted by the “Four Ps”, namely product, price, promotion and place, which denote important aspects to be considered while marketing a company’s products effectively to its customers (Armstrong, et al., 2017).  
Product denotes the offering that the company plans to sell to its customers (Dolnicar, et al., 2018). It involves answering questions regarding the customer needs that the product satisfies; its useful features; the customer’s experience; branding; and its unique advantage over competitors’ offerings. The low-cost, high-range and eco-friendly Tesla Model 3 provides customers with multiple benefits and excellent value for money. 
Price indicates the price at which the company would sell its product (Armstrong, et al., 2017). Tesla’s Model 3 is an affordable electric car that targets the price-sensitive customer and complies with the company’s vision of making electric vehicles affordable to everyone (Tesla, 2021). The company generally uses a premium pricing strategy due to the significant material- and research-development costs involved in producing electric cars.
Promotion encompasses various activities (advertising, direct marketing) that communicate about the product’s features and benefits to prospective customers; it helps create awareness and attracts and persuades customers to purchase the product (Armstrong, et al., 2017). Instead of advertising, Tesla enhances its products significantly and relies heavily on word-of-mouth promotion and referrals to boost sales (Escoda, 2019). The company also uses web site/social media promotion, blogs and forums to attract customers. Blogs represent an effective communication channel that enables organisations to attain considerable growth by enhancing online visibility and improving brand awareness (Li & Du, 2017). Blogs that feature fascinating content encourage the readers to share information extensively, which leads to increased sales/margins by attracting/persuading potential customers. 
Place refers to the distribution channels (physical/online stores) through which the company offers its product to customers (Armstrong, et al., 2017). Tesla sells its products through an extensive network of proprietary showrooms/galleries across major cities worldwide (Ailawadi & Farris, 2020). The company also sells its cars through online stores, which allow customisation as per customers’ requirements.
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Please post your questions to obtain answers from Tesla's team:
-------------------
-------------------
-------------------
Would like to hear from you. Leave your comments below:
--------------------
--------------------

You can share the article on: 
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