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Introduction 

This is the first assessment for ‘Introducing in the Modern Workplace’. In this assessment I am going to conduct a report, which is about how organisational structure and cultures can influence the organisational performances and how different factors can influence individual behaviour at workplace. 

The purpose of this report is to help me figured out things that cannot be seen on a daily base at work. I really hope that by the end of this assessment I am going to find all the things that I need to know about my chosen topic. 





































How organisational Structure and cultures can influence the organisational performances 

As an example of an organisation, I chose the supermarket Asda. The main reason why I chose this specific organisation is because I believe that it is big and popular enough to find out interesting new staff. To begin with, according to“https://www.ukessays.com/essays/marketing/asda-stores-ltd-is-a-british-supermarket-marketing-essay.php Asda has a hierarchical structure. 

Regarding to “ https://uk.indeed.com/career-advice/career-development/hierarchical-structure “hierarchical structures are normally structures that are following up with the CEO. The reason why ‘Asda’ has this type of structure is because it is a very big company and it has a plenty of employees, who are working in different types of departments.

The customers can literally find anything inside this store, from food, clothing, medicines all the way to a personal gas station. No wonder why many customers prefer to do their shopping here and not somewhere else. 

In addition to the book “Rich Dad Poor Dad” by Robert T. Kiyosaki, the way an organisation is structured can either benefit or drawback the entire company. So, in Asda’s case, because of its hierarchical structure, it makes things easier for everyone. All the employees know what to do in case if something goes wrong and they are also aware of who they need to reach if they need help. 

This is all about having a hierarchical structure, people know exactly what to do and not to do. Research have found that many employees have said that it has helped them in having clearly defined authority and responsibility, another’s has said that it helped them to have a better team spirit and be more motivated. 

The advantages of a hierarchical structure, particularly in small to medium enterprises, include clear lines of accountability and responsibility at each level within the structure. As a result, quick, low-cost decision-making and flexibility increase because decisions get directed from the top echelons of the organisation.

Relationships will be vertical between different levels within the organisation. In larger hierarchical organisations, divisions will divide into areas of specialisation, which in turn, will be led by a single leader or manager.

Furthermore, in regard to “ https://corporate.asda.com/our-story “Asda holds so many types of cultures, which makes it a unique company. At this time, Asda is build-up of over one hundred and seventy thousand employees. Within this company, there are three beliefs: service to our customers, respect for the individual and strive for excellence. 

Asda has a main purpose, which is to make sure that their goods and services can be as affordable as possible for everyone. Asda’s staff prefer to find out ways to do things, instead of looking for reasons not do them. All the employees working at ASDA are using name badge, so it just makes things easier for everyone. 

According to ‘’ https://rainedigital.com/2020/07/01/how-culture-impacts-performance/#:~:text=There%20are%20three%20ways%20culture,a%20part%20of%20the%20culture.&text=People%20will%20stay%20on%20track%2C%20striving%20towards%20overall%20company%20goals’’ there are three main ways culture can directly affects performance: the performance of the business is improved; productivity rises and busines goals are supported. People tend to develop positive relationships with their workplace only if they feel they are a part of the culture. There is a need for one to identify with an organization’s values, to be empowered to achieve their best work and to know they are listened to and cared for. This builds trust, which is the basis of all positive relationships.

The book “The Power of Company Culture”, written by Chris Dyer says that leaders should be aware of the culture they want to create for their business. The leaders need to have the capacity and the knowledge, in order for them to corporate goals to allow each employee to identify with and internalise those goals. This can be done by reinforcing organizational values and ensuring organizational ethics are defined, understood, and practiced.  

Peter Ashworth states that your organizational culture “defines for you and for all others, how your organization does business, how your organization interacts with one another and how the team interacts with the outside world, specifically your customers, employees, partners, suppliers, media and all other stakeholders.”
In other words, your organizational culture will reverberate across all aspects of your business because it represents the way you do business. It’s simultaneously your identity and your image, which means it determines how your people and customers perceive you.
An article written by CareersHelp, from November 2, 2020, says that Asda’s success is its organisational culture which has been built over time. It ranges from how colleagues treat customers and other external stakeholders to how they treat each other. Asda’s culture of trust pervades all that happens within all elements of Asda’s operations. Asda is a company with a conscience, dedicated to doing the right thing for its customers, colleagues and communities.




 




Based on behavioural approach, how different factors can influence individual behaviour at workplace
Firstly, the website https://www.managementstudyguide.com/factors-affecting-employee-behaviour.htm states that when it comes to individual behaviour at workplace, many employees are struggling to behave in a professional, because of many factors. 
Secondly, some of the internal factors are: family and personal life; work culture; job responsibilities; effective communication and relationship at work. Normally, all these factors can ruin someone’s day at work. If the employees would not worry so much about these factors, there would not be so many issues.
Thirdly, job responsibilities can really have a massive influence on an individual’s behaviour. There are times when things at work are tough, and it can seem impossible to find a suitable solution that can please everyone. Job responsibilities can vary from not so stressful to irritating. Usually, when things at work turn irritating, employees seem to forget that they are in an environment with another people, and they need to know how to act and what to say around people. 
Fourthly, family, and personal life is also another factor that can influence an individual’s behaviour at workplace. Having arguments with your family members before work, can make you feel restless the entire day. Researchers have found that problematic employees tend to behave irrationally at workplace. Conflicts in personal life are leading to stress and unnormal behaviour. A wiser thing to do would be to not bring your personal problems at work. 
Another factor would be work culture. Work culture can definitely bring some troubles between employees. People who are coming from different countries, have different way of thinking and doing things and that is where things can go bad in some cases.
Conclusion
In conclusion I would like to sum up all the information found by saying that I managed to find all the things I was looking for when I started. 
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