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[bookmark: _Toc522500229][bookmark: _Toc523553242]Introduction
Service personnel within our Battalion are fully occupied with activities and deployment on operational and non- operational tours around the world. Operational tours and exercises are mandatory and therefore needs to be achieved in order to meet the Armed forces requirements. It would be great achievement if the Commanding Officer would authorise the Battalion to have a Battalion sports day event. The sports day event’s date would be agreed by the various company’s Officer Commanding. The agreed date would be based on the Battalion’s forecast of events. Various Regiments and Battalions across the armed forces have organised sports day events either for charity or team cohesion within the workplace. This event would be organised in line with the commanding officer’s policies. At the end of the event the Battalion will successfully provide athletes to perform at inter service level or at higher formation. 

[bookmark: _Toc522500230][bookmark: _Toc523553243]Purpose
The main purpose of the event is to bring service personnel within the battalion to interact and understanding each other which will enhance cohesiveness and identify talent for future sporting events.
[bookmark: _Toc522500231][bookmark: _Toc523553244]1.1.1 Battalion cohesiveness 
As identified by Bruce Tuckman a researcher in group dynamics, there are four phases in group improvement that can be utilised to survey a group’s cohesiveness. These stages are Forming, Storming, Norming and Performing. By understanding these stages management staffs and operative staffs can comprehend why certain practices are occurring and make further amendments when required.

The principal stage –Forming:
Is portrayed by members of a team becoming more acquainted with each another through examinations and social evaluations. At the point when workers are new  to a group or another group is being fabricated. Colleagues requires time to change in accordance with their condition and comprehend who does what, what the limits are and find out what the group capacities in general. Members of the team can also have great assistance from team leaders by;
· Building up clear goals.
· Building up both team and individual objectives for each colleague.
· Creating group building exercises to enable individuals to become more acquainted with each other.

The second stage – Storming: 
Storming is by and large portrayed by strive, due to implementing various job roles. Colleagues may regularly encounter passionate obstruction and may indicate practices steady with needing to satisfy their individual objectives instead of work as a group. The entire work place may end up guarded about the manner in which things are done, or ought to be done and administrators may encounter push back. In the event that your group are in this stage it is imperative to:
· Build up structures and techniques that are trailed by all colleagues.
· Resolve struggle as it happens; openness is of the utmost importance and it is imperative for singular colleagues and administration to feel great conveying everything that needs to be conveyed.
· Disclose these phases to colleagues so they can have a superior comprehension of why struggle emerges.

The third stage – Norming: 
Norming marks the point where strive starts to get settled and is supplanted with participation. Solidarity is set up between the people, and individuals start to join their endeavours and cooperates in their quest for a shared objective. In this stage, amass standards are built up and individuals frequently feel great giving each other criticism which enables increment to trust. Once your group has achieved this stage it is imperative to;
Have predictable gatherings to guarantee that everybody is as yet working towards an indistinguishable objective and change from required.
Permits colleagues self-sufficiency to work towards their objectives.
[bookmark: _GoBack]Keep on implementing group building exercise both inside and outside of the work environment to keep correspondence open and dynamic.

The last, fourth, and most energising stage –
Performing: At this last stage, groups are for the most part performing at an ideal level, which means every individual is worried about group achievement as opposed to exclusively singular acknowledgement. Every individual feels like they have a reason and that they are esteemed. In this stage every individual comprehends that their commitments are imperative and they have to put in more effort in the event that the outcome will profit the group.

[bookmark: _Toc523553245]1.2.1 Identifying talent 

The main aim of this event is to identify and maximise sporting talents within the battalion. This event will aid in selecting service personnel with key potential and leadership skills in various sports. Once these principal skills have been identified, teams would be set up and trained further in order to represent the battalion at various sporting events.
According to UK sports, the ability to enrolment and affirmation programs are multi staged. Talent identification begins with ability seeking, either with the overall population or inside the game‘s locale. This includes the competitors submitting an application frame to UK Sports for approval. After cautious investigation, successful candidates are welcome to the phase 1 testing phase facilitated in different areas within the UK. 
Stage 1 – the choice procedure starts with a scope of non- specific physical and aptitude base test at different testing locations around the UK. Test may include: run, hops, cardio, and upper and lower body quality tests. The tests will fluctuate from various levels depending on the sports. The choice procedure likewise incorporates an inside and out of every competitor’s preparation and rivalry history.
Stage 2 – 3  
Stages 2 -3 are intended to additionally survey a competitor’s reasonableness for a game and better prepare them for the adventure ahead. The competitors pathway from recognisable proof to world class execution is additionally sketched out. Sessions may include useful development screening, medical screening, execution way of life workshops and brain research and conduct appraisal. 
Affirmation stage:
Chosen competitors will set out on a 6 – year affirmation stage amid which they are drenched in the games preparation condition. Competitors are presented to a precisely built formative experience and their rates of movements are followed to additionally evaluate their reasonableness for the game. Unsuccessful competitors are furnished with chances to proceed with the game through the club’s framework.  




[bookmark: _Toc522500232][bookmark: _Toc523553246]Structure
The event would consist of 150 athletes, and 15 technical/administrative staffs.  There will be five sporting events: 5 A-side Football, Volleyball, Basketball, Athletics, and Rugby.  Each sporting event must consist of 6 teams, women must be included in each team in order to promote diversity and inclusion.
Each sporting event must have an event coordinator, each individual team must have a team captain which will coordinate with event coordinators for further information. Team captains must have experience in their chosen sports. 
A forecast of event would be available for teams to access information and timings for the event.
The administrative team would include umpires, referees, media, security and admin officer /assistance.
[bookmark: _Toc523553247]Assessment criteria 
 
[bookmark: _Toc523553248]1.3.1 Medical – according to Science direct, rehearsing sports at an expert level requires the body to be healthy. The reality of doing a consistent and high force physical movement within the sight of obsessive conditions as well as refusing to adapt the body can be hindering to the competitor’s wellbeing and could affect their execution. Huge numbers of the issues  that emerge in the game field could be anticipated with an intermittent and all around organised medicinal evaluation. All participants will be medically examined at the medical centre prior to selection.  

[bookmark: _Toc523553249]1.4.1 Strength and conditioning – all athletes must be physically fit and must be able to follow the physical training instructor’s training program prior to the event. This would improve the performance and competitiveness. The strength and conditioning training program would consist of strength training and cardio training, it would be done safely in order to prevent further injury.
Source : https://en.wikipedia.org/wiki/Strength_and_conditioning_coach


[bookmark: _Toc523553250]2.1.3 Leadership skills – playing sports furnishes members with chances to create abilities in correspondence and group work, as indicated by Keith Zullig, a public health analyst. These abilities empower individuals to also work adequately as leaders. Playing and training sports exercises, for example; baseball, football, running, cycling and swimming, causes members to figure out how to approach different contenders with respect, recognize qualities and shortcomings, create winning procedures and oversee time adequately. Taking part in sports enables individuals to create certainty and settle on snap decisions in order to prevail in influential positions of all types.

[bookmark: _Toc522500233][bookmark: _Toc523553251]Tasks 

Logistics officer would be responsible for all sporting equipment, the Battalion Quarter Master’s department will provide kit. Logistics officer will be responsible for transportation to and from location of event.
The administrative officer would be responsible for all admin instructions and coordinate with all stakeholders i.e. transport, media, security and all event officials. Admin officer will also be in charge of presentation of trophies and medals.
Team coordinators, this must be an officer or senior non- commission officer (SNCO) with a good knowledge of their event. They will be part of the assessment team. Their main role is to identify athletes with potential in order to build a team for the future.  
Team captains must be an officer or soldier who has represented their Unit at Company or Battalion level. They will act as mentor to inspire novice and skilled athletes.

[bookmark: _Toc523553252][bookmark: _Hlk523543725]3.1.1 Assessment criterion 

Athletes must have passed Military Annual Training Test 1 (MATTS 1). This is a two phase test. 
Phase 1; Consist Sit-ups, Press-ups and followed by a 1.5 mile run. 
Phase 2; Must wear full military uniform including helmet and boots, carrying 15 kilograms of weight in a Bergen, support rifle weighing 2 kilograms, the walk for 8 Miles in 2 hours.


[bookmark: _Toc522500234][bookmark: _Toc523553253]Appendix
www.russelltobin.com/culture/team-cohesion-in-the-workplace
http://www.uksport.gov.uk/our-work/talent-id/how-we-find-the-talent 
www.sciencedirect.com/science/article/pii/S238702061830038X 
https://en.wikipedia.org/wiki/Strength_and_conditioning_coach
https://www.livestrong.com/article/537884-do-sports-help-improve-leadership-skills
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